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We are the Environment Agency. We protect and improve the environment. 

We help people and wildlife adapt to climate change and reduce its impacts, including 

flooding, drought, sea level rise and coastal erosion.  

We improve the quality of our water, land and air by tackling pollution. We work with 

businesses to help them comply with environmental regulations. A healthy and diverse 

environment enhances people's lives and contributes to economic growth. 

We can’t do this alone. We work as part of the Defra group (Department for Environment, 

Food & Rural Affairs), with the rest of government, local councils, businesses, civil society 

groups and local communities to create a better place for people and wildlife. 
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Background to the scheme 
The Sanway-Byfleet Flood Alleviation Scheme aims to reduce flooding for up to 153 
properties in the Sanway-Byfleet area of Surrey. 
 
The scheme is being developed by the Environment Agency, in partnership with: Woking 
Borough Council, Surrey County Council, Surrey Wildlife Trust, Byfleet Flood Forum, 
Highways England, Thames Water, and the local community. 
 
As part of the ‘options appraisal’ stage of the scheme, we shared our latest proposals for 
flood defence and a number of potential community and environmental opportunities. We 
shared information via a dedicated web page on the Environment Agency’s consultation 
portal, held two virtual events for the community, and provided a feedback form to capture 
people’s views. The feedback received as part of these engagement activities will be used 
to help us further develop our plans where appropriate. 
 
The purpose of this report is to summarise the comments and questions received during 
the virtual events, by email, and through the online feedback form hosted on Citizen 
Space. The report also summarises our response to the comments and questions raised. 
 
Our aim is to have an open dialogue with stakeholders and members of the community, so 
we did not set a specific closing date for the engagement and our communication 
channels remain open. We will update this report to reflect any additional engagement that 
takes place ahead of the next phase of formal engagement on our preferred option for the 
scheme, expected to be in autumn 2021. 
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Public engagement and events 

Citizen Space 

Citizen Space is the Environment Agency’s dedicated consultation and engagement 

portal. A Citizen Space page has been created to share information about the Sanway-

Byfleet Flood Alleviation Scheme and to enable people to provide feedback on the 

proposals. The page can be accessed via the following link: https://consult.environment-

agency.gov.uk/thames/sanway-byfleet-flood-alleviation-scheme/.  

The page went live on Friday 26 February 2021. For this stage of engagement, the page 

provided an overview of where the scheme is located, the background to the scheme, 

what has happened as part of the scheme so far, our current flood defence proposals, our 

proposed community and environmental opportunities, how the scheme will be funded, 

and the next steps.  

Also available to download at this stage was a location plan, a flood defence alignment 

plan and two flooding scenario plans, as well as copies of the event boards from the 

previous engagement event in February 2019, the newsletter shared in September 2020, 

and the slides used at the virtual events in March 2021. Also included on the page was an 

online feedback form, which asked for people’s views on the proposals. 

There was also a link to a page on Try Booking, where people could sign up to attend the 

virtual events. 

Promotion 

Ahead of the launch of the Citizen Space page, we shared a briefing note about the 

scheme and the upcoming virtual engagement events with 32 elected members in the 

vicinity of the scheme, including MPs and councillors from across the borough and county. 

Once the Citizen Space page had launched, we sent emails to 34 key stakeholders, 

including people who had attended the previous event in February 2019 and signed up for 

updates, with details of the web page and how to sign up for the virtual events. 

We created postcards and posters to advertise the web page and virtual events. 350 

postcards were hand-delivered to residents by members of the Byfleet Flood Forum. 

Members of the forum also put up posters in key locations, such as Common Meadows. 

Details of the Citizen Space page and virtual events were also shared on the Byfleet Flood 

Forum Facebook page. 

 

https://consult.environment-agency.gov.uk/thames/sanway-byfleet-flood-alleviation-scheme/
https://consult.environment-agency.gov.uk/thames/sanway-byfleet-flood-alleviation-scheme/
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Virtual events 

Due to the Covid-19 restrictions in place at the time, we were unable to hold face-to-face 

events. Instead, two virtual event sessions were held using Zoom on the following dates: 

Saturday 13 March 2021 between 10:30 and 12:00  

Wednesday 17 March 2021 between 19:00 and 20:30  

The virtual event consisted of a presentation on the scheme and proposals, followed by a 

question and answer session. 

Ahead of the first session virtual event session, we also hosted a trial session for using 

Zoom on Thursday 11 March. This was for people who were not familiar with using Zoom 

and wanted an opportunity to practice using the functionality.  

Contacting the team 

The following contact details were made available on Citizen Space for people who 

wanted to ask any questions, submit more detailed feedback to the team or request 

printed copies of the materials.  

Telephone: 03708 506 506 

Email: THM.schemes@environment-agency.gov.uk  

Engaging with landowners 

In addition to the above engagement activities, we have also had ongoing conversations 

and engagements with landowners who will be directly affected by the scheme.  

This has included organisations such as Woking Borough Council, Highways England, 

Royal Horticultural Society (RHS) Wisley, Surrey Wildlife Trust, Byfleet Manor and Byfleet 

Mill. 

 

  

mailto:THM.schemes@environment-agency.gov.uk
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Responses to the engagement 

Methods of response  

We welcomed feedback about the proposals via the online feedback form, via email and 

telephone, and as part of the virtual events. 

Responses  

Two people contacted us to request printed copies of the materials and were sent these 

via post. 

There were 18 responses to the online feedback form and approximately 50 attendees 

across both virtual events. A copy of the questions asked on the feedback form can be 

found in Appendix A. 

Question 1 of the online feedback form asked “To what extent do you agree or disagree 

with the overall proposals for the scheme, including the flood defence and the community 

and environmental opportunities?” 

Of the 18 people who responded to this question, 39% said that they strongly agree with 

the overall proposals for the scheme, followed by 28% who agree and another 28% who 

neither agree nor disagree. One respondent disagreed and no respondents strongly 

disagreed.  

The following sections provide a summary of the comments received via the online 

feedback form and during the two virtual event sessions.  

To what extent do you agree or disagree with the overall proposals for 
the scheme, including the flood defence and the community and 

environmental opportunities?

Strongly agree Agree Neither agree or disagree Disagree Strongly disagree
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1. Comments on the flood defence proposals 

Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

ANON-QTVH-

96K2-F 

Feedback 

form 

01/03/2021 Flood defence If Byfleet Mill Weir is reduced in 

height or removed altogether, 

as outlined as a consideration 

within the proposal, then surely 

there will be no need for a bund 

wall on common meadows as 

the river level near Sanway 

would be significantly lower? 

The flood defence would still be 

required, even if Byfleet Mill Weir 

was removed because the 

properties in Sanway would still 

be at risk of flooding. In larger 

flood events (e.g. 1:100 annual 

probability) gates at Byfleet Mill 

Weir are fully opened at present 

and therefore if these were to be 

removed there would not be a 

significant change in the resulting 

flood risk to the properties at 

Sanway.  

ANON-QTVH-

96K1-E 

Feedback 

form 

02/03/2021 Impacts on 

Wisley Village 

As a Wisley resident I am 

concerned that the scheme 

may exacerbate existing 

flooding problems in Wisley 

caused by the lack of 

maintenance of the Broad Ditch 

on our side of the M25.  

There will be no increase in flood 

risk as a result of the proposed 

scheme. Compensatory floodplain 

storage will be created to store 

and accommodate flood water 

that is prevented from flooding 

properties in Sanway. 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

The project is considering options 

to improve flow along the Broad 

Ditch including repair of existing 

culverts and silt removal. 

ANON-QTVH-

96K1-E 

Feedback 

form 

02/03/2021 Access  I am also concerned that the 

new 'defence wall' seems to cut 

off the bridleway from Sanways 

to Wisley (Muddy Lane). This 

would be seriously 

inconvenient. 

The proposed flood defence will 

incorporate an access ramp over 

the defence at the southern end of 

Sanway Road to ensure 

continued access to Wisley via 

Muddy Lane. 

ANON-QTVH-

96K8-N 

Feedback 

form 

02/03/2021 Flood defence If the defences are breached 

are there water gates to open to 

let the water out quicker? 

The defence is being designed to 

ensure that the likelihood of 

breach is very low and therefore it 

wouldn’t be practical to have 

gates. Drainage will be provided 

on the dry side (where properties 

are) to ensure any water that 

accumulates there can be 

captured and drained to the 

floodplain. 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

ANON-QTVH-

96KU-J 

Feedback 

form 

03/03/2021 Flood defence  It would be useful to understand 

the nature and type of 

construction of the flood walls 

and embankments.  

The flood defence will be made up 

of a combination of flood walls 

and grassed earth embankments. 

This will include ramps to provide 

access at key locations. 

We have been undertaking the 

outline design for the flood 

defences, taking into account 

known constraints in the area and 

feedback from this engagement 

period. This will be shared with 

the public in autumn 2021 and we 

will be seeking your views. 

ANON-QTVH-

96KU-J 

Feedback 

form 

03/03/2021 Visual impacts 

/ landscaping 

Will the embankments be 

landscaped and grassed over? 

Yes, the embankments will be 

landscaped and grassed over, 

with the exception of places 

where there will be ramps for 

access, which will be suitably 

surfaced. 

In some places, the defence will 

be a wall, which will be designed 

to be as unobtrusive as possible. 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

We will share more detailed plans 

about the proposals in autumn 

2021 and will seek your views on 

this. 

ANON-QTVH-

96KF-3 

Feedback 

form 

09/03/2021 Level of 

information  

I cannot agree or disagree 

because I have not been given 

enough information. 

We have been undertaking the 

outline design for the flood 

defences, taking into account 

known constraints in the area and 

feedback from this engagement 

period. This will be shared with 

the public in autumn 2021 and we 

will be seeking your views. 

ANON-QTVH-

96K7-M 

Feedback 

form 

10/03/2021 Visual impacts 

/ landscaping 

We strongly agree with flood 

defence but from your diagram, 

we are concerned to see that 

the defence illustrated, is very 

close to the end of our garden 

in Fullerton Road. We have 

lived in our house in Fullerton 

Road for 45 years and have 

enjoyed a lovely outlook of 

wildlife and the changing 

seasons in the common 

The visual impact of the proposed 

flood defences is one of the key 

considerations in developing our 

outline designs.  

However, the proposals will have 

a visual impact because the flood 

water levels and flood defences 

are required above ground level at 

this location to protect against 

flooding.  
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

meadow.  In fact, the view was 

the principle reason we moved 

here. Your flood defence 

appears to, unfortunately, 

restrict our view.   

We will share further details of our 

proposals in autumn 2021, which 

will include visualisations and 

heights of the proposed flood 

defences. 

ANON-QTVH-

96KV-K 

British 

Canoeing 

Feedback 

form 

11/03/2021 Support for 

scheme 

Installing a combination of flood 

wall and flood embankments to 

reduce flooding is agreed. 

 

Thank you for your comment. 

ANON-QTVH-

96KG-4 

Feedback 

form 

11/03/2021 Bluegates 

Hole 

We are concerned that we shall 

still experience flooding in the  

area surrounding Mill Lane in 

the vicinity of Bluegates hole as 

it has previously twice in the 

last 20 years. 

The scheme aims to reduce flood 

risk for the residential properties 

in Sanway and is not currently 

considering options to reduce 

flood risk around Mill Lane and 

Bluegates Hole. The scheme will 

be designed to ensure that there 

is no increase to flood risk in this 

area. 

ANON-QTVH-

96KA-X 

Feedback 

form 

14/03/2021 Flood defence I live at [omitted] Fullerton 

Road. The height of the 

proposed flood defence 1.2m to 

Thank you for providing this 

information on past floods. This 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

 
2.1 m, depending how far from 

our properties this will be 

located will dictate height 

required. Having lived at our 

property for over 26 year we 

have seen a couple of 

significant floods. The wall 

between our upper & lower 

garden is 0.8 meters and the 

time of floods the water has 

risen up this wall to one brick 

below its height.  

I would be happy for your 

survey team to use this as an 

accurate reference point to 

guestimate the height required 

for the defence wall. The land 

slopes down towards the river. 

helps to support the results from 

our flood risk modelling. 

The design of the height of the 

flood defence will be determined 

using our computer flood risk 

model. We are currently 

undertaking the technical 

calculations to confirm this height. 

We will share further details on 

the height and shape of the 

defence in autumn 2021, when we 

will be seeking your views. 

ANON-QTVH-

96KW-M 

Feedback 

form 

15/03/2021 Byfleet Mill The meeting was very 

informative and the process so 

far was explained very well. 

From a purely selfish point we 

just hope the flood alleviation 

There will be no increase in flood 

risk as a result of the proposed 

scheme.  

Compensatory floodplain storage 

will be created to store and 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

scheme for Sanway does not 

impact to the detriment of 

houses further down the river 

who haven’t been flooded but 

with this scheme may in the 

future. 

accommodate flood water that is 

prevented from flooding properties 

in Sanway. 

 

ANON-QTVH-

96K3-G 

Feedback 

form 

17/03/2021 Flood defence It was said that earthworks 

would be utilised behind 

Fullerton- when will it be known 

what will be used being Sanway 

/ Broadsitch area? 

We will share further details of our 

proposals in autumn 2021, which 

will include visualisations and 

heights of the proposed flood 

defences. 

Between M25 and Common 

Meadows, the defence is likely to 

be a wall due to constraints 

around space. 

ANON-QTVH-

96KP-D 

Feedback 

form 

17/03/2021 Support for 

scheme  

Having had my life completely 

turned upside down due to the 

flooding in Sanway Close in 

2013 and the stress and 

disruption it caused, it is with 

great relief that you are 

Thank you for your comments. 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

endeavouring to push this 

splendid project forward.  

It took 22 months for my 

property to not only fully dry 

out, but also to be completely 

repaired, i.e. new flooring, 

plastering, woodwork, electrics, 

plumbing, fixtures and fittings. 

Also the loss of so many 

personal items. My property is 

actually Victorian and was built 

in 1867, so not actually a new 

build as such. 

ANON-QTVH-

96KP-D 

Feedback 

form 

17/03/2021 Flood defence If earthworks are used, is there 

a possibility of erosion over 

time and isn't a wall a better,  

more permanent solution? 

The condition of all flood defences 

do deteriorate over time. 

However, these new flood 

defences will be maintained to 

ensure the standard of protection 

does not reduce.  

In considering the type of flood 

defence to use, durability is an 

important consideration, but we 

also need to look at how the 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

defence will fit into the landscape, 

as well as the carbon footprint of 

the defence. Typically, earth 

embankments are less visually 

intrusive and have lower carbon 

footprints than a wall flood 

defence. 

ANON-QTVH-

96KN-B 

Feedback 

form 

25/03/2021 Support for 

scheme 

It's a very well thought through 

plan.  A lot of work has gone 

into it. 

Thank you for your comments. 

ANON-QTVH-

96K4-H 

Feedback 

form 

25/03/2021 Timescales  Whilst I appreciate that all these 

different agencies have to be 

included not only to protect and 

maintain the environment but to 

assist with the funding, I feel 

this delays things even more , 

originally we were lead to 

believe it would be complete by 

Oct 2021 now 2024. My house 

is one of the ones in Sanway 

Close that was flooded 4 inches 

through the ground floor, I am 

concerned when I see the 

We appreciate your concerns 

regarding the timescales. We are 

working to deliver the scheme as 

soon as practical within the 

funding and planning processes. 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

levels of the Web and Broad 

Ditch rising as to what peace of 

mind and guarantee I’m going 

to have over the next 3-4 years 

and the impact this has on my 

property and life. 

ANON-QTVH-

96KH-5 

Feedback 

form 

26/03/2021 Level of 

information 

I am still unclear about how the 

proposals will affect the areas 

to the south and west 

(Wisley/West Byfleet/ Pyrford). 

The aim of this scheme is to 

protect the properties in the 

Sanway area. The defences will 

be designed to ensure that flood 

risk is not increased elsewhere. 

A range of options are being 

considered at Byfleet Mill, which 

could have an impact on water 

levels within the River Wey. 

ANON-QTVH-

96KQ-E 

Feedback 

form 

30/03/2021 Flood water 

displacement 

I'm concerned that your 

proposed defences will 'push' 

the flood water to other areas 

and/or raise the depth 

potentially affecting other 

properties. Particularly those on 

the island at Byfleet Mill. 

There will be no increase in flood 

risk as a result of the proposed 

scheme. Compensatory floodplain 

storage will be created to store 

and accommodate flood water 

that is prevented from flooding 

properties in Sanway. 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

ANON-QTVH-

96KV-K 

British 

Canoeing 

Feedback 

form 

11/03/2021 Water level 

lowering 

The proposals for Byfleet Mill 

Weir would not be agreed if any 

of options to lower the water 

level resulted in compromising 

canoeing on river.  

As part of our appraisal of the 

options, we are considering the 

impact of water level lowering on 

all uses of the river, including 

recreation. 

We will be undertaking our work 

taking account of the guidance in 

CIRIA Report C763 River weirs: 

Design, maintenance, 

modification and removal. 

ANON-QTVH-

96KV-K 

British 

Canoeing 

Feedback 

form 

11/03/2021 Weirs and fish 

passes 

The British Canoeing position 

statement “River Works - Weirs 

Fish passes and Canoeing” is 

forwarded under separate cover 

Thank you for providing this. We 

will consider this as part of our 

appraisal of our options. See 

response on CIRIA report above. 

VE1130321-

001 

 

Virtual 

event 

13/03/2021 Secondary 

impacts of 

work 

I have concerns about the 

secondary impact of this work.  

I note that the National Trust is 

not on the list of partners you 

say you are working with. Given 

the proximity and link to the 

Wey Navigation I am concerned 

 

We have liaised with the National 
Trust about the scheme. Their 
land and the Wey Navigation are 
not close enough to warrant being 
part of the sponsor group or key 
partners, but we are keeping them 
informed about the scheme. If 
there are any potential impacts, 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

that they are not joined up with 

you given the potential for this 

work to have a secondary 

impact elsewhere in the area.  

Groundwater flooding occurs 

regularly around the Wey 

Navigation.  The residents 

around New Haw are extremely 

concerned about building work 

in the area which pays little or 

no attention to ground water or 

ditches.  With flood water being 

diverted elsewhere in the area, 

the blocking of Rive Ditch and 

future development of New 

Haw Common are of particular 

concern. 

the project team will bring them 
into the discussion. 

 

The Wey Navigation is higher 
than where the scheme works 
are, so no flood waters are 
diverted from the Wey to the Wey 
Navigation. Groundwater flooding 
in the area is further downstream, 
as is the Rive Ditch so it will not 
be impacted by this scheme. 

However, there are other 
schemes with Surrey County 
Council, Woking Borough Council 
and the Environment Agency 
which are looking at this. 

 

New Haw Common is in 
Runnymede Borough Council. On 
the planning side of things, no 
development is allowed to 
increase flood risk from any 
source. Evidence will need to be 
submitted to demonstrate that 
groundwater, surface water or 
fluvial. 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

If a development is 10 or more 

properties, SCC is a statutory 

consultee for surface ground 

water comments by the planning 

authority. 

VE1130321-

002 

 

Virtual 

event 

13/03/2021 Broad Ditch Are you looking carefully at the 

whole length of Broad Ditch, 

which is not in good condition 

on the Wisley side? 

 

The scheme is considering the 

whole length of the Broad Ditch. 

We are aware of the issues it 

currently faces in terms of its lack 

of flow in some places. One of the 

options being considered is to 

look at ways to improve the flow 

of the watercourse. 

VE1130321-

002 

 

Virtual 

event 

13/03/2021 Broad Ditch Over the past few years have 

had direct contact with the EA 

about the Broad Ditch and 

seem not to be interested, as 

with SCC. 

 

Project team are working on 

behalf of the EA and with SCC 

and WBC to understand the 

issues and come forward with 

options to improve flow on the 

Broad Ditch.  

SCC and WBC support that the 

Broad Ditch is included in the 

scheme. It is not the responsibility 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

of any single authority so we need 

to work together. 

VE1130321-

004 

 

Virtual 

event 

13/03/2021 Development  Will the areas designated for 

compensatory floodplain 

storage always be excluded 

from any developments? 

If there was a change in planning 

policy in the future and houses 

were to be built there, then there 

would need to be a new 

compensatory flood storage 

scheme built to accommodate it. 

However, it is unlikely that it would 

happen. 

VE1130321-

005 

 

Virtual 

event 

13/03/2021 Temporary 

flood 

defences 

Can you please tell us whether 

the promised temporary flood 

defences have now been 

signed off for use in this area? 

 

There were some technical issues 

around low power cables and how 

the defences could be deployed. 

During last winter (2020-21), the 

defences were not needed. The 

plan for temporary defences has 

been developed. We want to 

check if there is a record of how 

far the flooding came up Common 

Meadows in winter (2020-21). 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

VE1130321-

005 

Virtual 

event 

13/03/2021 Temporary 

flood 

defences 

Live at Fullerton Way and there 

is a ditch behind the house that 

has been full up with water for 

some time. Bottom of the 

garden is very wet, but hasn’t 

been as bad as the winter 

before last. Have the temporary 

defences now been signed off 

in case they are needed? 

EA actively looked at whether 

temporary defences should be 

deployed last winter (2020-

21).This has not been through full 

sign off but they are ready to be 

deployed if needed. It is useful to 

have detail from residents about 

water levels near properties. 

VE1130321-

006 

Cllr Amanda 

Boote 

Virtual 

event 

13/03/2021 Temporary 

flood 

defences 

Over 12 months ago the 

temporary defences were 

waiting to be signed off. Are 

you saying that residents can 

get temporary defences if they 

need them in Byfleet and it 

won’t be held up by any red 

tape or bureaucracy? 

Can never guarantee that 

temporary defences will be 

deployed. There are a couple of 

questions raised that look unlikely 

to cause wider concern, so the EA 

were actively looking to deploy 

last winter (although didn’t need to 

due to forecast). Hasn’t been 

formally signed off but only 

because EA hasn’t actually been 

through the process of deploying 

yet. The key concern was how 

easy it would be to deploy due to 
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Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / theme Summary of comments / 

questions 

Our response 

power cables. However, this has 

now been resolved. 

VE1130321-

007 

 

Virtual 

event 

13/03/2021 Visual impacts Also live on Fullerton Road 

overlooking the meadow at the 

back and have just seen two 

deer go past. Have lived there 

for 45 years and one of the 

reasons for moving was the 

outlook from the back of the 

house. Happy with flood 

defences, but are upset that the 

defences are so close to the 

bottom of the garden. 

Concerned that there will be a 

1.2m fence at the bottom of the 

garden and it won’t be possible 

to look out on wildlife and 

nature anymore. 

This is the section where the flood 

defence would be going east-west 

along the southern edge of 

properties. Proposal here could 

be an earth embankment covered 

with grass. The height mentioned 

is from the meadow rather than 

the properties. To move the 

defences more into the meadow 

would displace water elsewhere. 

The aim of the embankment is to 

be as unobtrusive as possible. 

The height is determined by that 

required for flood defence. 

VE1130321-

008 

 

Virtual 

event 

13/03/2021 Location of 

defence 

How far away from property 

boundaries would the 

embankment be? 

Currently looking at fairly close to 

property boundaries but offset a 

certain amount. Currently working 

on the exact alignment and 

thinking about how it would be 
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built and any constraints e.g. trees 

and bat roosts. 

This level of detail will be shared 

in autumn 2021. 

VE1130321-

009 

 

Virtual 

event 

13/03/2021 Flood defence When our houses were built low 

banks were installed at the end 

of the gardens. However, these 

were fairly ineffective due to 

'earth bank seepage' of water 

under the banks. How will this 

be alleviated? 

Low banks in place look like 

they are keeping water out but 

it is actually seeping through 

them so they are ineffective at 

preventing flooding. 

When the embankment or wall is 

being designed, it will feature a 

cut off to prevent water within the 

ground going through it. The team 

is undertaking ground 

investigation surveys to 

understand what the ground is 

made and then design an 

appropriate embankment that 

prevents water from seeping 

through it. 

VE1130321-

002 

 

Virtual 

event 

13/03/2021 Access  If the walls are 1 - 2m high near 

the M25 how will we access the 

M25 underpass? 

By the underpass itself the walls 

will be on the northern side of the 

Broad Ditch. The key will be 

designing something appropriate 

at the southern end of Sanway 
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Road as it approaches Muddy 

Lane and the underpass. There 

will need to be a method of 

access over the flood defence in 

that location. Ideally a ramp over 

the top, but need to look at this in 

more detail. 

VE1130321-

011 

British 

Canoeing 

Virtual 

event 

13/03/2021 Surface water 

flooding  

Regarding surface water 

flooding, for hard surfacing on 

private property, does Woking 

and Guildford councils require 

planning permission? 

When paving a front garden, 

anything over 5m2 requires 

planning permission. There will be 

a surface water condition on any 

minor developments over 30m2 in 

the whole of the borough.   

VE1130321-

010 

Byfleet 

Angling 

Association 

Virtual 

event 

13/03/2021 Canoeing  While canoeing is mentioned, 

was under the impression that 

the Wey was non-navigable 

and canoeists are not allowed 

on it. 

What is the EA’s attitude is 

towards that? 

The scheme is looking at how 

community aspects can be 

improved e.g. access, not 

specifically the legalities of 

canoeing. Important part of the 

scheme is to understand the 

different uses of the area, 

including canoeing, angling, 

walking, dog walking, cycling etc.  
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VE1130321-

012 

 

Virtual 

event 

13/03/2021 Further 

defences 

Will further defences be 

considered for other properties 

in the Byfleet area?  I live down 

the road in Bridge Close, near 

Weyside. 

WBC is working with the EA to 

look at solutions in that area as 

well. A lot more technical than 

Sanway, due to lack of space. Still 

looking to see if there is a feasible 

solution.  

VE217032021-

002 

 

Virtual 

event 

17/03/2021 Further detail Where are we able to see a 

greater level of detail of how 

close to our boundary fences 

the banks are to be 

constructed, and where the 

proposed footpaths will route? 

At the second information event in 

autumn 2021 there will be more 

information about the preferred 

option and alignment for the flood 

defence. 

VE217032021-

003 

Byfleet 

Angling 

Association 

Virtual 

event 

17/03/2021 Construction 

methods 

Will the soil for the 

embankment be taken from the 

lowering of the floodplain on the 

other side of the river? 

How do you propose to get it 

from one side of the river to the 

other? 

Yes, we are looking to use 

excavated materials wherever 

possible. However, we are not in 

a position yet to answer the 

question fully. We are planning to 

undertake ground investigation 

works in the area for the proposed 

compensatory floodplain storage 

over the next few months, 

including boreholes and trial pits. 
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Not yet confirmed how materials 

will be moved. Will be a 

consideration for the next phase 

of the project. We have a 

contractor on board to provide 

advice on those questions. 

VE217032021-

005 

 

Virtual 

event 

17/03/2021 Compensatory 

storage  

Live in a property [omitted], 

which sits on the current 

floodplain between Sanway and 

the River Wey. Will the 

provision of the new floodplain 

on the other side of the river 

have any effect on the existing 

floodplain to the west of the 

Manor House? 

The intention of the new lowered 

floodplain to the south of the River 

Wey is to offset the impact of the 

flood defences proposed so there 

will be no overall change in flood 

risk in the floodplain as a result of 

the scheme. Water will be 

displaced by the flood 

embankment and this needs to be 

offset by lowering the ground 

south of the River Wey. 

VE217032021-

006 

 

Virtual 

event 

17/03/2021 Interaction 

with M25 J10 

scheme 

Work on Highways England 

M25 Junction 10 will mean a 

loss of woodland adjacent to 

the new floodplain areas. Will 

The land lowering proposed for 

the compensatory floodplain 

storage areas would avoid trees 

and be in the open field. This land 

was common to both this scheme 

and the Highways England 
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there be an impact for the 

scheme? 

project. [post meeting note: a 

different site for compensatory 

floodplain storage is being 

investigated].  

For this scheme, will look to 

maintain and enhance as much 

woodland as possible and this will 

feed into the design process. 

VE217032021-

006 

 

Virtual 

event 

17/03/2021 Interaction 

with M25 J10 

scheme 

The proposal from Highways 

England is to remove that 

woodland to provide the 

contractor’s living quarters for 

when the junction works are 

taking place. Don’t understand 

how the topography will work 

given this loss of woodland. 

EA are in discussions with 

Highways England. Any flood risk 

will feed into the appraisal 

process. 

The proposed compensatory 

floodplain storage areas does not 

intend to lead to the loss of 

woodland. 

VE217032021-

001 

 

Virtual 

event 

17/03/2021 Flood 

defences 

Am I correct in thinking that the 

flood defences along the back 

of Fullerton Road properties will 

take the form of earth 

embankments? 

Yes, that is the current intention. 

The flood defences along the 

southern boundary of the Sanway 

area and Fullerton Road are likely 

to be earth embankments and 

landscaped to fit into the existing 
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topography to be as unobtrusive 

as possible. 

  



 

30 of 105 

2. Comments on the community and environmental opportunities 

Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / 

theme 

Summary of comments / 

questions 

Our response 

ANON-QTVH-

96K2-F 

Feedback 

form 

01/03/2021 Habitats  Lowering the weir height and 

hence the water level above the 

weir would significantly change 

the river habitat, returning it to a 

shallower faster paced stream 

closer to a natural river instead of 

the canal like arrangement that 

currently exists. This in turn would 

provide better spawning grounds 

for chub, barbel, dace, etc. 

(though I suspect the current carp 

population would suffer) 

Whichever approach is adopted, 

there should be consideration 

given to creating fish refuges (i.e. 

small ponds connected to the 

river) along common meadows 

that would allow young and 

weaker fish to escape the full 

current when the river is in flood. 

Thank you for your comments. 

As part of the appraisal of 

options for Byfleet Mill Weir, we 

are looking at improving the 

impacts on river habitats. We 

are also exploring opportunities 

to create side channels in 

Common Meadows, which 

could act as fish refuges. 

More detail about our proposed 

environmental opportunities will 

be shared in autumn 2021. 
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ANON-QTVH-

96KU-J 

Feedback 

form 

03/03/2021 Habitats 

 

The current flood plain between 

the River Wey and Fullerton Road 

is a secluded area where wildlife 

thrives.  Deer, bats, birds 

(including barn owl) are regularly 

sighted. Introducing public 

footpaths within this area is likely 

to cause disturbance and 

probably impact the wildlife. 

As part of our detailed 

proposals, we are looking at the 

best way to reduce impacts on 

wildlife and provide access for 

the community to enjoy the 

area.  

ANON-QTVH-

96KU-J 

Feedback 

form 

03/03/2021 Access 

 

There are existing footpaths 

running through Manor Farm, 

alongside Manor House and the 

River Wey which provide good 

access and walks in natural 

similar environments and I do not 

see the need to create more at 

the expense of disturbing wildlife 

habitats. 

Currently, there is no access 

between the footpaths at Manor 

Farm and the M25 underpass 

that does not pass through a 

residential area. Our proposals 

aim to connect these two areas 

to enable people to travel 

through open space. 

ANON-QTVH-

96KF-3 

Feedback 

form 

09/03/2021 Access  You have, for instance, not made 

clear what happens to Muddy 

Lane, the bridleway from Wisley 

to Byfleet - on the map it looks as 

The proposed flood defence will 

incorporate an access ramp 

over the defence at the 

southern end of Sanway Road 
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if it was blocked by your planned 

flood defences. 

to ensure continued access to 

Wisley via Muddy Lane. 

ANON-QTVH-

96KV-K 

British 

Canoeing  

Feedback 

form 

11/03/2021 Access  The proposals for Community 

Space and Access are a gain for 

wellbeing with opportunities to 

enjoy the area for recreation, 

physical activity and extending the 

connectivity in the local area.   

As a riverside location it is very 

likely there will be some informal 

boating.  Where there is public 

access to the river bank the plan 

could include a dedicated landing 

stage. This to protect and avoid 

using/wearing the adjoining 

natural bank.      

Creating and enhancing wet land 

habitats with access is a further 

beneficial outcome of the 

proposals for the environment to 

be enjoyed. 

Thank you for your comments. 

We will consider the feasibility 

of creating a landing stage on 

the river as part of the appraisal 

stage.  
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ANON-QTVH-

96KV-K 

British 

Canoeing  

Feedback 

form 

11/03/2021 Fish passes Riverine connectivity can be 

combined with providing the 

opportunity for facilities such as 

combined canoe fish passes to 

also benefit canoeing that is an 

activity on the river.   

NB Information for the Broadoak 

Weir project has been requested 

from the EA with a view to be 

engaged at the planning stage 

and a reply is awaited. 

Thank you for your suggestion. 

We will consider if this 

opportunity would be valuable 

for the residents and local 

community as part of our 

appraisal stage. 

ANON-QTVH-

96KV-K 

British 

Canoeing  

Feedback 

form 

11/03/2021 Byfleet Mill 

Weir 

As mentioned above British 

Canoeing would have concerns if 

the water level was lowered and 

bank heights increased to 

compromise canoeing and 

portaging.  The river divides at 

Byfleet Mill with a side channel 

leading a small sluice that leads 

to an egress point    

British Canoeing wish to be 

consulted at the planning stage. 

We will share more detailed 

proposals in autumn 2021 and 

will seek your views. We will 

also consider the British 

Canoeing position statement 

“River Works- Weirs, Fish 

Passes and Canoeing”., 
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For further remarks on the 

proposals for Byfleet Mill and 

Broad Weirs please refer to the 

British Canoeing position 

statement “River Works- Weirs, 

Fish Passes and Canoeing” sent 

under separate cover 

ANON-QTVH-

96KG-4 

Feedback 

form 

11/03/2021 N/A We cannot see anything to our 

advantage unless the planned 

flooding holding area will be able 

to hold sufficient flood water to 

alleviate our future flooding 

problems 

Thank you for your comment. 

We will be sharing more 

detailed proposals in autumn 

2021 and will seek the views of 

the community. 

ANON-QTVH-

96KE-2 

Feedback 

form 

13/03/2021 Security Am a little concerned regarding 

the impact on common meadow 

of increased use by members of 

the public having access to the 

rear of properties backing on to 

the common 

As part of the development of 

our proposals, we are 

considering potential security 

issues. The proposed flood 

defence would run along the 

rear of the properties and would 

not be easily accessible by the 

public. 
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ANON-QTVH-

96KA-X 

Feedback 

form 

14/03/2021 Support for 

scheme 

Visual 

impacts 

Overall the proposed plan seems 

to have a very good well thought 

basis and will benefit the village 

and security that will be offered to 

residents. 

The proposed barrier should be 

coloured to match in with the 

natural landscape not a stark grey 

concrete. 

Thank you for your comments. 

The design of the flood defence 

will take into account its visual 

appearance to ensure it is as 

visually unobtrusive as 

possible. The flood defence will 

be created using grass 

embankments in some areas, 

and suitably cladded walls in 

other areas. 

More details, including 

visualisations, will be available 

in autumn 2021. 

ANON-QTVH-

96KA-X 

 

Feedback 

form 

14/03/2021 Byfleet Mill Byfleet Mill Weir. By removing 

control of the flow of water will 

simply push the problem further 

downstream, flood water needs to 

go somewhere. In the scale of the 

'floods' I have seen since living in 

the village, the weir is considered 

a very small cog and to have a 

free flowing weir would be 

considered the best option. 

We are assessing the options at 

Byfleet Mill Weir, which include 

replacing the gates with a weir. 

As part of this assessment, we 

are considering the impact of 

the options on flood risk using 

our flood risk model. We will not 

propose any options that 

increase flood risk. 
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ANON-QTVH-

96KW-M 

Feedback 

form 

15/03/2021 Support for 

scheme 

I was very impressed that the EA 

were going to propose a wetlands 

and with the flood alleviation 

scheme build it so it blends into 

the environment. 

Thank you for your comments. 

We are currently developing our 

more detailed proposals, which 

will be shared in autumn 2021. 

ANON-QTVH-

96KW-M 

Feedback 

form 

15/03/2021 Byfleet Mill Furthermore that the lowering of 

the river at Byfleet mill does not 

happen as Bluegates Cottage will 

be looking out on to stagnant 

mud. As I said it is called the 

Environment Agency because it 

protects our environment and with 

no river in Bluegates channel 

there will be no Kingfishers, 

swans, ducks etc. 

The community love walking 

alongside our river and it is a very 

popular walk for families 

We are looking at a range of 

options for Byfleet Mill Weir. We 

will take into consideration the 

impact of lowering water levels, 

including impacts on the visual 

appearance of the river and 

nearby vegetation.  

ANON-QTVH-

96K3-G 

Feedback 

form 

17/03/2021 Support for 

scheme 

Terrific that / if these elements 

can be included without losing 

Thank you for your comment. 

The main objective of the 

scheme is to provide protection 

to properties in Sanway from 
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any effectiveness of the protection 

to houses. 

flooding. However, we are also 

aiming to deliver additional 

benefits, subject to funding. 

ANON-QTVH-

96KP-D 

Feedback 

form 

17/03/2021 Support for 

scheme 

I think they are also extremely 

important and will add to the 

enjoyment for many families for 

years to come and will hopefully 

aid the funding of this project 

along. The inclusion of fish 

passes and the possible 

reintroduction of the vole is 

wonderful news. There are many 

protected and endangered 

species in this area including stag 

beetles and bats which I often 

spot in my garden. 

Thank you for your comments. 

We are undertaking surveys to 

ensure that protected species, 

such as bats, are not adversely 

affected by the scheme.  

ANON-QTVH-

96KN-B 

Feedback 

form 

25/03/2021 Suggestion 

for further 

opportunities 

I would like to see even more 

"rewilding". Good to see that 

water voles are being considered 

for reintroduction, but we might 

also look into fish and other 

animals. 

We are looking to provide 

enhancements within the 

floodplain, such as at Common 

Meadows, for the benefit of 

wildlife in the area. These 

habitats may be suitable for 

water voles. 
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ANON-QTVH-

96K4-H 

Feedback 

form 

25/03/2021 Support for 

scheme 

I think the additional spaces for 

walking and wildlife is great 

Thank you for your comment. 

ANON-QTVH-

96KQ-E 

Feedback 

form 

30/03/2021 Byfleet Mill 

Weir 

If you have to rework the Byfleet 

Mill weir sluice gates why no take 

the opportunity to install a small 

hydro electric plant? 

Tis would allow you to access 

another stream of funding and 

potentially make you a revenue 

source. 

E.g. https://www.turbulent.be 

We will consider the feasibility 

of this as part of the proposals 

and respond once we have 

done so. 

VE1130321-

003 

 

Virtual 

event 

13/03/2021 Byfleet Mill 

Weir 

Live in [omitted] and are affected 

by Byfleet Mill, Byfleet Mill Weir 

and Bluegates Hole Weir. 

Scheme will lower the river by 

1.5m. Outside our property the 

level is 1.3m, meaning there 

would just be mud instead of river. 

EA is meant to protect the 

environment. If no river outside 

The key point with Byfleet Mill 

Weir and Bluegates is that the 

project needs to look at the full 

range of options to understand 

the impacts. Feedback from 

residents is very valuable and a 

key part of the considerations. 

Need to consider a range of 

options including the impacts to 
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the cottage, what happens to 

wildlife? 

develop proposals over what is 

the right option for the future.  

Any change in water level will 

have an impact further 

upstream and on Bluegates 

Hole. If the river gradients have 

to be changed then this could 

potentially result in quite a lot of 

work in order to allow the 

Bluegates Channel to still flow. 

It needs to be looked at as part 

of the range of options to be 

able to provide the evidence for 

whether or not it would be 

viable. About justifying the 

approach that is going to be 

taken, looking at cost, 

environmental and sustainability 

e.g. spending more money but 

having a better option for the 

long term. Wouldn’t be looking 

to remove water from that back 

channel.  
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One of the key reasons to look 

at lowering water levels is for 

environmental benefits. 

Important that as part of any 

lowering, the scheme would 

look at bank and bed mitigation 

that would lead to a more 

natural river. Important that any 

visual impacts are part of that. 

VE1130321-

008 

 

Virtual 

event 

13/03/2021 Access  Will the general public have 

access to the enhanced Common 

Meadow? 

Yes. Designed in such a way 

where there are areas that are 

more naturalised and less 

public access, and areas where 

it will be more accessible for 

people to walk through. 

Important to get people’s views 

to understand the balance 

between community and 

environmental improvements. 

VE1130321-

007 

 

Virtual 

event 

13/03/2021 Wildlife  Also important to not disturb the 

existing wildlife there already e.g. 

deer. There is a right of way that 

As part of the development of 

the scheme, we are assessing 

the impacts on existing wildlife. 
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runs along the river used by dog 

walkers etc. 

VE1130321-

010 

Byfleet 

Angling 

Association 

Virtual 

event 

13/03/2021 Access  Fishing along Common Meadows 

with access along the edge of the 

meadows, as it is often too boggy 

to walk on. How will public access 

be arranged in the area? 

 

Environmental plans shown are 

very high level. Access will be 

part of the future design. 

Getting information from people 

about where they access is very 

important for the design 

process. 

VE1130321-

010 

Byfleet 

Angling 

Association 

Virtual 

event 

13/03/2021 Access Has angling been taken into 

consideration? 

Yes, it was mentioned in the 

January 2020 environmental 

workshop. Design isn’t 

complete, but part of the 

appraisal will consider access 

to currently used areas. 

VE1130321-

003 

Virtual 

event 

13/03/2021 Bluegates 

Hole 

Close to our property is Bluegates 

Hole Sluice, which controls the 

water into the River Wey from 

Byfleet Mill Sluice. How will you 

control the water levels, as there 

is a drop from the property to the 

Bluegates Hole Sluice is part of 

the considerations for Byfleet 

Mill Weir and the water levels, 

as both structures work 

together to maintain levels. 

Bluegates Hole is part of the 

assessment of options, so if 
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main river? Are you going to 

remove Bluegates Hole Sluice? 

water levels were being 

maintained then Bluegates Hole 

would be appropriately updated.  

Assuming that water levels 

were maintained, Bluegates 

Hole would have to stay in 

place. If water levels were 

dropped, then would consider 

changing what is there 

currently.  

VE1130321-

004 

 

Virtual 

event 

13/03/2021 Bluegates 

Hole 

Dredging? Might help Bluegates 

Hole 

In general, dredging rivers like 

this doesn’t provide much 

benefit for reducing flood risk. 

Not as effective as the defences 

proposed. 

If you make the area for water 

to flow bigger, there is a bigger 

area to cover so it goes slower. 

Then it is more likely to drop 

more silt. River Wey is a very 

sandy river. It’s about getting 

the right balance to get the river 

to flow in a dynamic way, so it 
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doesn’t drop large amounts of 

silt where it isn’t wanted. If there 

was additional silt build up in 

the Bluegates side channel, 

there could be some clearing. 

Want to ensure there is a more 

naturalistic river. If looking at a 

lowering solution, the intention 

wouldn’t be to leave it as a 

muddy puddle. The idea of 

lowering would be to deliver 

some environmental 

enhancements. How that’s 

achieved would be covered in 

appraisal and the costs would 

be covered in the business 

case. 

There is a similar example on 

the River Lambourn near 

Newbury. EA removed a large 

weir with similar drops in water 

levels. It didn’t leave anywhere 

without any water but upstream 

there was a feed that led into a 
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lake on private land. 

Landowners were concerned 

that the lake would run dry, so 

EA did some bed raising by 

putting in gravels upstream of 

the weir to lift the bed enough to 

still feed the lake. Possible to 

do mitigation in specific areas. 

VE217032021-

006 

 

Virtual 

event 

17/03/2021 Bluegates 

Hole 

What is the proposal for 

Bluegates Hole Sluice? 

 

Bluegates Hole is linked to 

Byfleet Mill Weir. Both 

structures keep the water level 

in the river upstream of Byfleet 

Mill and Bluegates Hole. When 

talking about Byfleet Mill Weir 

options, we are also including 

Bluegates Hole as part of this. 

Any change to Byfleet Mill Weir 

would also impact Bluegates 

Hole. 

VE217032021-

006 

 

Virtual 

event 

17/03/2021 Byfleet Mill 

Weir 

What impact would that have on 

the section of river that runs 

parallel to Mill Lane, leading down 

If water levels were changed at 

Byfleet Mill Weir, they would 

also change in Bluegates 

channel. 
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Our response 

to Bluegates? Would that leave us 

with an empty ditch? 
Options here are linked to some 

of the environmental 

enhancements that can be 

delivered as part of the scheme. 

Letting the channel become a 

muddy ditch would not be part 

of any design for the scheme. 

May be able to reprofile the 

channel or put in gravel to 

create elevated levels within the 

channel to allow the recharge of 

Bluegates Hole and maintain 

the flow of water. 

There are lots to ways to 

mitigate issues caused by 

removing structures e.g. weirs. 

Not the intention to leave a 

channel with a small trickle of 

water. Assessing the impacts 

and looking at how they can be 

mitigated. Possible to change 

the profile of the riverbanks and 

bed to achieve the desired 

water level. The main aim is to 
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Our response 

encourage the natural velocity 

within the river which helps to 

move sediments down the river, 

which create habitats within the 

river. 

VE217032021-

007 

RHS Wisley 

Virtual 

event 

17/03/2021 Environmental 

opportunities 

Have seen the high-level map of 

environmental opportunities, but 

haven’t seen the work behind it. 

Would be useful to see a matrix 

showing how different people 

have inputted and how ideas have 

been accepted or rejected, and 

how cumulatively it has become a 

scheme that local people want. 

RHS Wisley is on the sponsor 

group. Will look to set up 

another meeting soon. 

VE217032021-

008 

 

Virtual 

event 

17/03/2021 Bluegates 

Hole 

Believe that the bridge at 

Bluegates Hole it is directly 

impacted by the scheme. Does 

the flood modelling take into 

account the recent topographic 

survey? 

The results just shown didn’t 

include the results of the latest 

topographic survey but what is 

currently being worked on does 

include the most recent survey 

of the Bluegates Channel. 

VE217032021-

008 

Virtual 

event 

17/03/2021 Bluegates 

Hole 

Concerned about the level of the 

river in the back (the bypass 

Will consider the impact of any 

change at that location on the 
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river). One concern is that the 

bridge could be affected by water 

level lowering and there would be 

a lot of movement in the bridge. 

Bridge is used to having water 

around it, so removing the water 

would cause extra stress to the 

bridge. 

existing structures i.e. the 

bridge. Looking at the potential 

of changing the conditions 

there, so need to look at the 

risks of that change impacting 

the bridge’s stability. 

 

VE217032021-

008 

 

Virtual 

event 

17/03/2021 Bluegates 

Hole 

If you wanted to change the water 

level e.g. making the channel 

deeper so it can carry water, need 

to consider that the bridge is at a 

higher level and its entry is lifted, 

so would need to channel under 

the bridge which could affect its 

foundations.  

The bridge is a relatively old brick 

bridge. If the water level was 

dropped below the bed level, 

water doesn’t go up hill so would 

dry out the channel.  

The entrance under the bridge is 

around 0.5 metres above the 

Project team is appraising all 

the options and if any option did 

mean water would have to flow 

uphill then it wouldn’t be viable 

and wouldn’t be taken forward. 

At this stage in the process, 

want to keep all options on the 

table, as lowering can have 

environmental benefits. Final 

selection for the scheme will 

take into account a mix of 

issues, including environmental, 

economic, risk to structures etc. 
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riverbed, so dropping the bed 

below that would mean you 

couldn’t get water under the 

bridge meaning there would be no 

flow. 

VE217032021-

008 

 

Virtual 

event 

17/03/2021 Bluegates 

Hole 

There are a number of trees along 

the section of river, including large 

oaks, so if the water level dropped 

would the water table also drop 

and affect those trees? 

Not usually a significant issue 

as trees roots are very deep 

and widespread.  

Project team will take a risk-

based approach. Good to get 

local intel. Considering different 

risks is part of the appraisal. 

Not about choosing an option 

and hoping it will be okay, it is 

about using engineering and 

technical appraisal to make 

sure risks are fully understood. 

Looking at different options to 

be able to justify why some are 

not suitable to be taken forward 

as the preferred option. 
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VE217032021-

008 

 

Virtual 

event 

17/03/2021 Bluegates 

Hole 

Also concerned about the silting 

up of the channel. By removing 

weirs here there would be less 

control and the channel could 

become silted up if there isn’t a 

high enough flow. 

Will be considering how the flow 

split goes between the two 

channels. Could change the 

flows in the different channels, 

and at the moment there is a 

fair flow going down to 

Bluegates Channel. Any impact, 

such as siltation, would be 

considered as part of the 

appraisal work. 

VE217032021-

008 

 

Virtual 

event 

17/03/2021 Access and 

amenity 

Can see a lot of people walking 

along and enjoying the river near 

Bluegates. Lowering water levels 

would have an impact on people. 

There may be a wider community 

impact on the users of the river 

beyond those engaged with as 

part of this event. 

Could advertise at the bridge as 

there are hundreds of people 

passing through every day. 

Have targeted the local 

community for this stage, but 

will target a wider area for the 

next step of engagement. 

Amanda Boote did put up 

posters in key areas to capture 

a wider audience, but will 

ensure a wider group are 

targeted at the next stage.  

The impacts on amenity and 

visual impact will be looked at 

as part of the appraisal for both 
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residents and people using the 

area for public right of way. 

VE217032021-

011 

 

Virtual 

event 

17/03/2021 Access and 

amenity 

So will the floodplain scheme 

open areas up for walkers etc? 

 

The proposals for 

environmental opportunities 

include looking at public access 

and amenity, and improving 

links to the other side of the 

M25 and connectivity in the 

area. 
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ANON-QTVH-

96K8-N 

Feedback 

form 

02/03/2021 Flooding  I was told that the last flood in Mill 

Lane, Byfleet was due to human 

error i.e. flood gate not being 

opened after a request made by 

police would that be possible. 

All weirs and weir gates on our 

rivers are opened as a flood 

progresses to allow the maximum 

conveyance. In the last flood we 

did have one of the six gates at 

Byfleet Mill out of action. This has 

now been fixed and all the gates 

at Byfleet Mill are working 

automatically.  

 

ANON-QTVH-

96KF-3 

Feedback 

form 

09/03/2021 Historic sites The Broad Ditch is an historically 

important site and its management 

and that of the flood plain goes 

back to late Saxon times. 

Archaeologists found timbers at 

Wisley which aided this work (they 

were used as sluices) and were 

dated AD670-1010. This Ditch, a 

'main river', used to be maintained 

when Church Farm was still a 

working farm and before the 

property was split up. The river 

We are considering options to 

improve flows in the Broad Ditch 

as part of this scheme, including 

replacement of the existing road 

culverts and funding options to 

enable this to happen. 

More detail will be shared in 

autumn 2021. 
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Wey’s floodwaters were channelled 

over to the flood plain where they 

could quickly disperse. As this 

important ditch has not been 

cleared in years the system can’t 

now work as intended. Water can’t 

get away, a part of the Wisley Golf 

Course, most of the copse 

belonging to Church Farm House 

and a long stretch along Wisley 

Lane flood for months on end and 

too many trees have been lost. 

Water is constantly backing up and 

can’t flow through the culvert under 

Wisley Lane, whilst the flood plain 

opposite stays pretty dry. The 

safety to Wisley Lane has been 

compromised, one safety barrier 

over the Broad Ditch was lost a few 

years ago due to several accidents 

when the road iced up and the 

opposite one is about to collapse 

as the brick supports, due to 

lengthy submersion, are crumbling 

away.  



 

53 of 105 

Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / 

theme 

Summary of comments / 

questions 

Our response 

IT IS MOST IMPORTANT THAT 

ALL OF THIS MAIN RIVER  IS 

CLEARED TO FULLY FUNCTION 

AGAIN AND TO STOP FLOODS 

AT WISLEY. 

ANON-QTVH-

96KA-X 

Feedback 

form 

14/03/2021 Trees  I found the proposed plans and 

information very informative. 

Has consideration to the location of 

the tree in the meadow been 

considered any preservation orders 

on these? 

Yes, the impact of the proposals 

on all trees, including tree 

preservation orders, is being 

considered. We have undertaken 

initial tree surveys for the area 

where the flood defence is being 

proposed and are seeking to 

avoid impacts on the trees where 

we can. 

ANON-QTVH-

96KW-M 

Feedback 

form 

15/03/2021 Timescales  When will it start? The earliest construction of the 

flood defence could be completed 

is autumn 2024. The earliest 

anticipated start is 2023. 

ANON-QTVH-

96K3-G 

Feedback 

form 

17/03/2021 Timescales  Just desperate for the work to go 

ahead.  

Thank you for your comments. 

The earliest construction of the 

flood defence could be completed 

is autumn 2021. This is 
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People tend to have the view that 

the issue is with new build housing 

but my home (which was flooded, 

and ruined, in 2013) is actually 

Victorian. 

dependent on securing funding 

and getting the right balance with 

other funding opportunities e.g. 

environmental. Our aim is to have 

a flood defence by autumn 2024. 

ANON-QTVH-

96KP-D 

Feedback 

form 

17/03/2021 Support for 

scheme 

I would like to thank everyone 

involved in all the preparation 

works for this much anticipated 

project.  All the planning and hard 

work behind the scenes from this 

multi agency collaboration is 

superb. Also thanks to WBC 

Katherine Waters and Councillor 

Boote for all their support. I truly 

hope this project gets all the 

funding it deserves. 

Thank you for your comment. 

ANON-QTVH-

96KN-B 

Feedback 

form 

25/03/2021 Planning  The areas designated as being 

flood plains must be similarly 

officially marked down as 'not 

suitable for development'. 

Planning policy in the UK aims to 

direct development away from 

areas at risk of flooding. This is 

contained within the National 

Planning Policy Framework and 

its supporting guidance. 
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ANON-QTVH-

96KD-1 

Feedback 

form 

26/03/2021 Virtual event Very informative meeting, just don't 

like being recorded don't think it’s 

needed. 

Thank you for your comment 

about the virtual event. We 

understand your concerns on 

recording which others also share. 

Please rest assured that the 

meeting was only recorded for 

internal use to help us accurately 

write up the comments raised. 

The recording will not be shared 

with the public. 

VE1130321-

004 

 

Virtual 

event 

13/03/2021 Funding  Please confirm the sources of 

funding. 

Based on current information, we 

anticipate the scheme will cost in 

the region of £12 million to £16 

million. 

There isn’t a fixed amount of 

money you can attract through 

government grants. You can 

unlock more funding for the wider 

benefits of the scheme, such as 

environmental, protection of 

properties, opening channels for 

fish passage, habitat creation etc. 

About balancing the cost of 
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creating some of the wider 

benefits versus how much money 

they can bring into the wider 

scheme and make the scheme 

more cost beneficial and a more 

attractive scheme. One of the key 

drivers for looking at so many 

options to get the right solution. 

As part of making the justification 

for the scheme will liaise with the 

Regional Flood and Coastal 

Committee to see if more funding 

can be unlocked for the scheme. 

Also discussing with SCC and 

WBC about their contributions. 

Also options for other 

contributions in kind, such as 

planting. Looking at a range of 

opportunities for how people can 

contribute to the scheme, not just 

in terms of money.  

VE1130321-

005 

Virtual 

event 

13/03/2021 Development Can you please confirm whether 

the development at Broadoaks and 

possible developments at West 

Broadoaks flows into the Rive 

Ditch so doesn’t flow into the 

Sanway area. As part of the 
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Hall have been taken into account 

as water from that area appears to 

flow down towards Sanway. 

development they reduced the 

discharge rate close to pre 

development run off rates. West 

Hall hasn’t come in for planning 

permission but would be under the 

same restrictions of the planning 

process. Half of the site does flow 

in a siphon underneath to the 

Broad Ditch, so WBC is aware of 

the flow that comes in but any part 

of the development will be asked 

where practicable to get back to 

greenfield run off rates and cannot 

increase the discharge rate from 

the site. 

VE1130321-

009 

 

Virtual 

event 

13/03/2021 Development What considerations will be given 

to the potential undesirable 

property developments in the area 

impacting on the proposals?  

We are working closely with 

Woking Borough Council to 

ensure that the scheme will not be 

impacted by other developments 

in the area.  

VE1130321-

009 

Virtual 

event 

13/03/2021 Sequence of 

work 

If the go-ahead is given what would 

be the sequence of work; 

prioritisation? 

The schedule and sequence of 

work depends on what the 

preferred option is. The focus will 
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be on the flood defence, with 

environmental opportunities 

afterwards or possibly running in 

parallel. 

VE1130321-

009 

 

Virtual 

event 

13/03/2021 Scheme 

approval 

When will there be any 

confirmation that the project will go 

ahead? 

 

The next approval gateway 

according to the government’s 

delivery model is 12 months’ time, 

when there will be a preferred 

option which has been signed off.  

Will then need to complete 

reports, secure funding and get 

business case approved. Once 

the business case has been 

approved, can move into the 

detailed design and planning 

permission stage. 

VE1130321-

009 

 

Virtual 

event 

13/03/2021 Timescales  When would you expect the 

embankment to be completed? 

 

The earliest construction of the 

flood defence could be completed 

is autumn 2024. 
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VE1130321-

013  

Virtual 

event 

13/03/2021 Timescales  You say earliest completion will be 

autumn 2024, how realistic is this 

date? 

That is the date the project is 

driving for. Dependent on securing 

funding and getting the right 

balance with funding opportunities 

e.g. environmental. Aim is to have 

a watertight defence by autumn 

2024. 

Deliberately stated autumn 2024 

as the earliest and is based on 

usual project timescales. Nature 

of the scheme is that there are 

risks. Will be sharing the more 

detailed preferred option and if 

there are lots of comments to take 

on board, it will take longer. 

Hoping that planning permission 

process will go well, but could 

take longer. Have estimated 12-18 

months for construction, but 

depends on who the contractors 

are and if anything unexpected is 

found on site. Not able to say it 

will be finished at a certain date. 
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Schedule for the scheme has 

changed since 2019 as the 

defence has been extended to 

provide a greater standard of 

protection, due to feedback from 

the community. So, much bigger 

scheme that protects more 

properties. 

Updated flood embankment is 

almost double the length to take 

into account the impacts of 

climate change. Doubles the cost 

and therefore the funding 

requirement, which is why the EA 

are looking for other sources of 

funding e.g. environmental. 

VE1130321-

014 

Virtual 

event 

13/03/2021 Timescales  Any idea when the final solution 

might be decided? 

Dependent on securing funding 

and getting the right balance with 

funding opportunities e.g. 

environmental. Aim is to have a 

watertight defence by autumn 

2024. 
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Will be sharing the more detailed 

preferred option and if there are 

lots of comments to take on 

board, it will take longer. Hoping 

that planning permission process 

will go well, but could take longer.   

VE1130321-

009 

Virtual 

event 

13/03/2021 Funding If the proposals for the scheme 

don’t go ahead, what are the costs 

to the council and the government? 

This consideration forms part of 

the business case for the scheme 

i.e. what damages are avoided by 

delivering the scheme. The 

partnership funding metrics 

published by the government 

which is applied across all 

schemes places more emphasis 

on climate change and the 

emotional and physical cost of 

flooding. 

VE1130321-

011 

British 

Canoeing 

Virtual 

event 

13/03/2021 Funding  Will the funding for the fish passes 

be sourced from the £12m budget 

for this work in the Wey catchment 

and separate from the Sanway 

scheme? 

As part of the Wey Forward 

project which is looking at fish 

passage and improvements 

throughout the whole of the River 

Wey, unlocking fish passage all 

the way along the river to the 
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north and south branches at 

Tilford. This is a separate fund. 

However, the two fish passes at 

Broadoak and Byfleet are being 

looked at as part of this scheme 

and can unlock funding.  

VE217032021-

001 

 

Virtual 

event 

17/03/2021 Funding  Does the £12 to £16 million include 

the Byfleet Weir options? 

Yes, within the project estimate 

there is an allowance for the work 

at Byfleet Weir. The actual cost 

will depend on the preferred 

option selected. There are four 

options and each have a different 

cost, so have made a broad 

allowance for the works at Byfleet 

Weir. 

VE217032021-

004 

 

Virtual 

event 

17/03/2021 Other 

schemes 

Can I ask why the work has started 

at Walsham Gates ‘fish run’ and 

not the flood alleviation work to 

protect peoples’ homes/livelihoods, 

mental health etc? 

It is a different project that started 

sooner. Aim of that project is to 

look at the existing weirs on the 

River Wey that need repair and 

ongoing maintenance. As part of 

the legal requirements for the 

repairs, had to install fish passes. 

The two projects are running in 
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parallel. This scheme isn’t slower 

as a result of the other one. 

VE217032021-

003 

Byfleet 

Angling 

Association 

Virtual 

event 

17/03/2021 Other 

schemes 

When do you expect the fish pass 

to be finished at Walsham Gates? 

 

The current programme is to 

mobilise for Walsham in April and 

complete in September/October. 

VE217032021-

005 

Virtual 

event 

17/03/2021 Development  Question about the floodplain to 

the west of the Manor House which 

is currently the old stable block. 

Has any potential future 

development of the stable block 

been taken into consideration? 

Wouldn’t have been taken into 

consideration. Currently, WBC is 

recommending refusal on the 

planning application for the stable 

block due to the floodplain. No 

development can increase flood 

risk from any source, so until the 

development can prove it won’t 

increase the risk of flooding it will 

not get planning permission. This 

scheme won’t protect the stable 

block and hasn’t been designed to 

allow development to happen in 

that area. 
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VE217032021-

007 

RHS Wisley 

Virtual 

event 

17/03/2021 Timescales  Could you take us through the 

roadmap to the preferred scheme? 

The key steps and dates etc. 

 

Looking to identify a preferred 

option and hold a consultation on 

it later this year. Then will go into 

detailed design phase, which is 

likely to run through 2022. 

Anticipating that if all funding and 

approvals are secured, 

construction would start in 2023. 

VE217032021-

007 

RHS Wisley 

Virtual 

event 

17/03/2021 Timescales  What happens between now and 

the preferred option being 

announced? What are the key 

steps for stakeholders to have a 

chance to have an input ion the 

scheme before the proposals are 

set?  

 

Scheme won’t be set in stone at 

the preferred option. Will continue 

to check in with the public, key 

stakeholders and landowners. Will 

be consulting through 2021, 

including when the preferred 

option has been identified. Not 

just the alignment and 

compensatory storage, but also 

environmental opportunities.  

VE217032021-

007 

RHS Wisley 

Virtual 

event 

17/03/2021 Development 

of the 

scheme 

Understand that this is not a DCO 

(Development Consent Order) 

scheme, but a planning application. 

Experience with the Highways 

Hopefully the next phase will be 

face to face consultation, with an 

engagement event proposed for 

autumn 2021. Face to face 
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England M25 junction 10 scheme 

is that once it was a preferred 

option, it was effectively locked 

down with a red line boundary. 

Once there is a set preferred 

option or budget, stakeholder 

engagement often slips away. 

Stakeholders are often engaged 

individually, but are not often able 

to get together. Local people have 

to live with the scheme. Request to 

join everyone together before the 

final option is selected to share 

information, aspirations and 

benefits. 

environmental workshops in 

January 2020 were useful for 

building on people’s ideas. A 

preferred option for this scheme 

will not be the same as a locked 

down option for a DCO. Once the 

planning application stage begins, 

need to be sure people’s ideas 

and concerns have already been 

addressed. 

 

VE217032021-

001 

 

Virtual 

event 

17/03/2021 River 

management 

Is management of the River Wey 

considered as part of the overall 

flood schemes? There have been a 

number of trees that have fallen 

into the river over recent years 

which have not been removed and 

impact the flow or the river. 

There is an incident hotline to 

report trees and other debris in 

the river. Environment Agency 

incident hotline 0800 80 70 60 

(24-hour service). When they are 

reported, they are assessed and 

removed if deemed high priority 

i.e. is affecting the flow of the river 

or people and properties. Also 
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liaise with the riparian landowner 

of the section of river, as it is their 

responsibility to maintain the 

section of river and remove any 

obstructions. Recognise that this 

is often difficult and the EA will 

have the correct equipment to do 

this more efficiently.  

There have been trees reported in 

the Broad Ditch and WBC are 

working with the EA to see if it is 

possible to get them removed. 

From an initial inspection, the 

trees are not deemed to increase 

flood risk to residential properties, 

so it has not been prioritised by 

the EA. 

EA should only be removing trees 

that pose a flood risk as often they 

create excellent habitats. 

VE217032021-

008 

Virtual 

event 

17/03/2021 Other 

schemes 

Noticed that the mill gates are 

currently being motorised as they 

have failed over time, presumably 

The current work on Byfleet Weir 

is only related to automation. 

There are very few motors that 
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as maintenance. Will this impact 

the cost of this scheme?  

are automated and can be 

monitored, so the current work is 

to replace all the old motors and 

gearboxes to establish 

automation. This is an 

intermediate step until there is a 

permanent solution for the weir, 

as it will help to reduce pressure 

on the Asset Performance Team 

in the EA. This doesn’t affect the 

work of this Sanway-Byfleet FAS. 

Current work on Byfleet Weir is a 

separate project and not part of 

the funding for this scheme. 

Gathering local intelligence at 

these events is really important. 

Really appreciate people’s 

feedback.  

VE217032021-

007 

RHS Wisley 

Virtual 

event 

17/03/2021 River 

maintenance  

The RHS have removed a large 

tree by the sewage station on our 

side and reported one on the 

opposite bank to WBC without 

response. 

Please report this via the 

Environment Agency incident 

hotline 0800 80 70 60 (24-hour 

service) 



 

68 of 105 

Respondent 

name / 

unique ID 

Response 

method 

Date of 

response 

Topic / 

theme 

Summary of comments / 

questions 

Our response 

Reported to the general Woking 

number, so tree may still be there. 

Tree is opposite the sewage 

station to the north of Wisley 

Bridge. 

VE217032021-

009 

Virtual 

event 

17/03/2021 Pipework 

and drainage 

In the 2012/13 flood Sanway Close 

was affected by the river flowing 

back through the rainwater drains 

and hence flooding in the road and 

at the back of the properties from 

Broad Ditch. I understand the 

missing non return valve has been 

fitted and this is no longer a 

problem. But what state is the 

general drainage pipework in and 

is there any provision to 

check/repair/replace any of this 

within this scheme? 

When Thames Water installed the 

non-return valve, they did a 

survey of that pipe network and 

there were no faults found at the 

time. The non-return valve is 

outside of the floodplain so the 

water can’t get into it that far 

through. 

As part of the construction of the 

flood defence, would need to 

make sure that water can’t flow 

back under the defence through 

pipework which currently drains 

Sanway to the river. Would be 

looking at additional non-return 

valves on other key pipes that 

drain water out from Sanway to 

the river. Not sure about the 
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general condition of the existing 

pipework at the moment.  

Surrey Highways do check any 

issues reported with pipework and 

gullies etc and there is a regular 

maintenance programme, so 

should raise any issues with the 

condition. Surface water is being 

considered as part of the scheme. 

Capture and slow release options 

are being considered to reduce 

pressure on those systems. Will 

add details for Surrey Highways 

reporting to the chat. This scheme 

isn’t looking to replace the 

highway drainage network 

throughout Sanway.   

VE217032021-

007 

RHS Wisley 

Virtual 

event 

17/03/2021 Engagement 

with local 

authorities 

Who in Guildford Borough Council 

is leading on this scheme?  

 

Haven’t formally engaged with 

them yet, but have been keeping 

them informed. 
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VE217032021-

10 

 

Virtual 

event 

17/03/2021 Funding  Have any local businesses been 

approached to assist with the cost? 

I’m thinking of BMW, Brooklands. 

Yes, will be looking at who is 

affected by and who will benefit 

from a scheme. EA always look to 

see if there are any businesses 

who would be major beneficiaries 

as part of the partnership funding 

stage of the process. 

VE217032021-

007 

RHS Wisley 

Virtual 

event 

17/03/2021 Wisley 

village 

Want to highlight potential impacts 

on Wisley Village, which is a fairly 

significant settlement directly on 

the other side of the river from 

Sanway. It lies within Guildford 

Borough Council and there are a 

number of houses which are 

increasingly prone to flooding over 

the past 10-15 years. Scheme 

needs to take into account the 

parts of the village with houses and 

also amenity land.  

In simple terms, if water is blocked 

from going one way i.e. to Sanway, 

it will go the other way i.e. to 

Wisley. 

Aware of the upstream flood risk 

to Wisley Village and issues 

regarding access and amenity. 

There are plans to provide access 

through Common Meadows and 

potentially into Wisley as well.  

In developing the scheme, we 

cannot increase the flood risk 

upstream of the M25 to Wisley, 

which is why plans for 

compensatory floodplain storage 

is included in the scheme. As part 

of the planning approval, will need 

to prove that the scheme doesn’t 

increase flood risk elsewhere.   
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VE217032021-

008 

Virtual 

event 

17/03/2021 Overall 

scheme 

Why have the weirs been coupled 

with the flood defence? 

 

Initially they weren’t coupled, but 

some of the environmental 

opportunities identified would 

benefit from lower water levels 

and others would require higher 

water levels. As the weir is 

needing repair, it is being looked 

at as part of the appraisal 

alongside the scheme. If it is 

identified that the scheme will not 

change water levels or the weir, 

they will be decoupled. Don’t want 

to repair the weir now and then 

change it as part of the scheme, 

so makes sense to couple them. 
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Next steps 

We’re currently working on our outline design for the scheme, which includes evaluating 

our options using engineering, economic and environmental criteria so that we can select 

a single preferred option. This is known as the ‘options appraisal’ stage. 

As part of this, we are considering the feedback we have received from you to help us 

amend our plans where appropriate. 

We will share the findings of our options appraisal with you and seek your views on the 

preferred option for the scheme. We aim to do this in autumn 2021. 

We will then seek funding approval for the next stage, which is known as ‘detailed design’. 

Before construction begins, we must make sure that all approvals, such as planning 

permission, are in place. Provided the scheme is fully approved and funded, the earliest 

construction could be completed is autumn 2024. 

If you have any questions about the scheme, please don’t hesitate to get in touch with us 

on the details below. 

Telephone: 03708 506 506 

Email: THM.schemes@environment-agency.gov.uk 

 

 

 

  

mailto:THM.schemes@environment-agency.gov.uk
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Appendix A – Online feedback form 

Sanway-Byfleet Flood Alleviation Scheme – Feedback Form 

 

1. To what extent do you agree or disagree with the overall proposals for the 

scheme, including the flood defence and the community and environmental 

opportunities? 

 

 Strongly agree 

 
Agree 

 
Neither agree nor disagree 

 
Disagree 

 
Strongly disagree 

 

2. Do you have any comments on the proposed flood defence? 

 

 

 

 

 

 

 

3. Do you have any comments on the proposed community and environmental 

opportunities?  

 

 

 

 

 

 

 

4. Do you have any other comments, questions or feedback? 
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About you 

To help us analyse the feedback you give us, it would be useful to know the following 
information if you are happy to provide it. Any personal data you give will be 
anonymised and only used to review the public engagement for the scheme and not for 
any other purpose.  

 

What is your interest in these proposals? (Please tick all that apply) 

 

 Resident (homeowner) 

 
Resident (tenant/other) 

 
Work locally 

 
Business owner 

 
Landowner 

 
Other (please state) 

 

Name: 

 

 

Age: 

 

 

Primary language: 

 

 

 

Please provide your email or postal address if you would like to receive updates on any 
future engagement about our work to reduce flooding in in the Sanway-Byfleet area.  

Email or postal address: 

 

 

 

 

If you wish to be removed from our mailing list at any time, please email or write to us at 
THM.schemes@environment-agency.gov.uk.  

mailto:THM.schemes@environment-agency.gov.uk
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Privacy Notice 

We will keep your details until the project is closed or until you withdraw your consent 
for us to email you about this project. We will not share your email or postal address 
with anyone else without your explicit consent, unless required to by law. 

Project address: PSO Surrey: Sanway, Environment Agency, Goldcrest House, Alice 
Holt Lodge, Farnham, Surrey. GU10 4LQ  

The Environment Agency is the data controller for the personal data you provide. If you 
would like a copy of this privacy notice please contact THM.schemes@environment-
agency.gov.uk. 

For further information on how we deal with your personal data please see our Personal 
Information Charter on GOV.UK (search 'Environment Agency personal information 
charter') or contact our Data Protection team.  

Address: Data Protection team, Environment Agency, Horizon House, Deanery Road, 
Bristol, BS1 5AH  

Email: dataprotection@environment-agency.gov.uk 

  

  

mailto:THM.schemes@environment-agency.gov.uk
mailto:THM.schemes@environment-agency.gov.uk
mailto:dataprotection@environment-agency.gov.uk
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Appendix B – Notes from the first virtual 

event session 

Please note that the personal details of attendees, such as names and addresses, 

have been removed for the purposes of this report.  

Title: Sanway-Byfleet Flood Alleviation Scheme – Virtual Event 

Session 1 

Date: Saturday 13 March – 10:30am to 12:00pm 

Project team: Steve Archer (SA – 

Environment Agency)  

Tim Chinn (TC – Environment 

Agency) 

Debbie Cousins (DC – 

Environment Agency) 

Sally Croker (SC- Jacobs)  

Gauri Desai (GD – Environment 

Agency)  

Victor Freeney (VF – 

Environment Agency)  

Justine Glynn (JG – 

Environment Agency)  

Madeleine Keenan (MK – 

Jacobs)  

Mark Newbery (MN – 

Environment Agency)  

Ivan Parr (IP – Environment 

Agency)  

George Rice (GR – Surrey 

County Council)  

Richard Stevens (RS – Jacobs),  

Katherine Waters (KW – 

Woking Borough Council) 

Ashley Wheeler (AW – Jacobs) 

Attendees:  Approx. 25 people 

 Presentation given by IP and RS to give an update on the 

Sanway-Byfleet Flood Alleviation Scheme.  
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Interaction 

with the 

National Trust 

Groundwater 

flooding 

Future 

development 

of New Haw 

Common  

VE1130321-001 (chat): I have concerns about the secondary 

impact of this work.  I note that the National Trust is not on the list 

of partners you say you are working with. Given the proximity and 

link to the Wey Navigation I am concerned that they are not joined 

up with you given the potential for this work to have a secondary 

impact elsewhere in the area.  Groundwater flooding occurs 

regularly around the Wey Navigation.  The residents around New 

Haw are extremely concerned about building work in the area 

which pays little or no attention to ground water or ditches.  With 

flood water being diverted elsewhere in the area, the blocking of 

Rive Ditch and future development of New Haw Common are of 

particular concern. 

JG: Have liaised with the National Trust and met a few weeks ago 

to update on the scheme. Close but not close enough to warrant 

being part of the sponsor group or key partners, but are being kept 

in the loop about the scheme. If there are any potential impacts, 

the project team will bring them into the discussion. 

KW: The Wey Navigation is higher than where the scheme works 

are, so no flood waters diverted from the Wey to the Wey 

Navigation. Groundwater flooding in the area is further down, as is 

the Rive Ditch so it won’t be impacted by this scheme. Although 

there are other schemes with SCC, WBC and the EA which are 

looking at this. 

New Haw Common is in Runnymede Borough Council. On the 

planning side of things, no development is allowed to increase 

flood risk from any source. Evidence will need to be submitted to 

demonstrate that groundwater, surface water or fluvial.  

GR: If a development is over 10 properties, SCC is consulted by 

the planning authority. 

Broad Ditch VE1130321-002 (chat): I live [omitted]. Are you looking carefully 

at the whole length of Broad Ditch, which is not in good condition 

on the Wisley side? 
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RS: The scheme is considering the whole length of the Broad 

Ditch. Aware of the issues it currently faces in terms of its lack of 

flow in some places. One of the options being considered is to 

look at ways to improve the flow of the watercourse. 

VE1130321-002 (speaking): Are the EA directly involved in these 

discussions? Over the past few years have had direct contact with 

the EA about the Broad Ditch and seem not to be interested, as 

with SCC. 

RS: Working on behalf of the EA and with SCC and WBC to 

understand the issues and come forward with options to improve.  

VE1130321-002 (speaking): Councillor Julie Isles was not aware 

of this last week. 

GR: SCC and WBC support that the Broad Ditch is included in the 

scheme. No single authority’s responsibility so need to work 

together.  

Water level 

lowering 

VE1130321-003 (speaking): Have spoken to JG and IP 

previously. Live in [omitted] and are affected by Byfleet Mill, 

Byfleet Mill Weir and Bluegates Hole Weir. Scheme will lower the 

river by 1.5m. Outside the property the level is 1.3m, meaning 

there would just be mud instead of river. EA is meant to protect the 

environment. If no river outside the cottage, what happens to 

wildlife? 

RS: The key point with Byfleet Mill Weir and Bluegates that the 

project needs to  look at the range of options to understand the 

impacts. Feedback from residents is really valuable and a key part 

of the considerations. Need to consider a range of options 

including the impacts to come to a conclusion over what is the 

right option for the future.  

IP: Any change in water level will have an impact further upstream 

and on Bluegates Hole. If the river gradients have to be changed 

then this could potentially result in quite a lot of work in order to 

allow the Bluegates Channel to still flow. It needs to be looked at 

as part of the range of options to be able to provide the evidence 
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for whether it would be viable or not. About justifying the approach 

that is going to be taken, looking at cost, environmental and 

sustainability e.g. spending more money but having a better option 

for the long term. Wouldn’t be looking to remove water from that 

back channel.  

MN: One of the key reasons to look at lowering water levels is for 

environmental benefits. Important that as part of any lowering, the 

scheme would look at bank and bed mitigation that would lead to a 

more natural river. Important that any visual impacts are part of 

that. 

Funding  VE1130321-004 (chat): Pls confirm the sources of funding. 

IP: Highlighted some of the key sources of funding within the 

presentation. There isn’t a fixed amount of money you can attract 

through government grants. You can unlock more funding for the 

wider benefits of the scheme, such as environmental, protection of 

properties, opening channels for fish passage, habitat creation etc. 

About balancing the cost of creating some of the wider benefits 

versus how much money they can bring into the wider scheme 

and make the scheme more cost beneficial and a more attractive 

scheme. One of the key drivers for looking at so many options to 

get the right solution. As part of making the justification for the 

scheme will liaise with the Regional Flood and Coastal Committee 

to see if more funding can be unlocked for the scheme. Also 

discussing with SCC and WBC about their contributions. Also 

options for other contributions in kind, such as planting. Looking at 

a range of opportunities for how people can contribute to the 

scheme, not just in terms of money.  

VE1130321-004 (speaking): Answers the question but shows that 

the overall design is a chicken and egg situation. Design is based 

on funding, and funding is based on design. Will the areas 

designated for compensatory floodplain storage always be 

excluded from any developments? 

IP: If there was a change in planning policy in the future and 

houses were to be built there, then there would need to be a new 
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scheme built to accommodate it. Seems unlikely that it would 

happen. 

Temporary 

flood 

defences 

VE1130321-005 (chat): Can you please tell us whether the 

promised temporary flood defences have now been signed off for 

use in this area. 

IP: There were some technical issues around low power cables 

and how the defences could be deployed. For last winter, the 

defences were not forecasted to be needed. The plan for 

temporary defences has been developed. Want to check if there is 

a record of how far the flooding came up Common Meadows in 

winter. 

VE1130321-005 (speaking): Lives at Fullerton Way and there is a 

ditch behind her house that has been full up with water for some 

time. Bottom of the garden is very wet, but hasn’t been as bad as 

the winter before last. Have the temporary defences now been 

signed off in case they are needed? 

IP: EA actively looked at whether temporary defences should be 

deployed last winter. Not been through full sign off but are ready to 

be deployed if needed. Useful to have detail from residents about 

water levels near properties. 

VE1130321-006 – Councillor Amanda Boote (speaking): Over 

12 months ago the temporary defences were waiting to be signed 

off. Are you saying that residents can get temporary defences if 

they need them in Byfleet and it won’t be held up by any red tape 

or bureaucracy? 

IP: Can never guarantee that temporary defences will be 

deployed. There are a couple of questions raised that look unlikely 

to cause wider concern, so the EA were actively looking to deploy 

last winter (although didn’t need to due to forecast). Hasn’t been 

formally signed off but only because EA hasn’t actually been 

through the process of deploying yet. The key concern was how 

easy it would be to deploy due to power cables. However, this has 

now been resolved. 
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Flood defence 

and visual 

impact 

Community 

and 

environmental 

opportunities 

for Common 

Meadows 

VE1130321-007 (speaking): Also live on Fullerton Road 

overlooking the meadow at the back and have just seen two deer 

go past. Have lived there for 45 years and one of the reasons for 

moving was the outlook from the back of the house. Happy with 

flood defences, but are upset that the defences are so close to the 

bottom of the garden. Concerned that there will be a 1.2m fence at 

the bottom of the garden and it won’t be possible to look out on 

wildlife and nature anymore. 

RS: This is the section where the flood defence would be going 

east-west along the southern edge of properties. Proposal here 

could be an earth embankment covered with grass. The height 

mentioned is from the meadow rather than the properties. To 

move the defences more into the meadow would displace water 

elsewhere. The aim of the embankment is to be as unobtrusive as 

possible. 

VE1130321-007 (speaking): Proposal sounds nice. Would be 

unhappy with a brick wall. 

VE1130321-008 (speaking): Is Common Meadows going to be 

turned into a wetland? 

IP: Yes, it is proposed that part of it will be. 

VE1130321-008  (speaking): Will the general public have access 

to it? 

IP: Yes. Designed in such a way where there are areas that are 

more naturalised and less public access, and areas where it will 

be more accessible for people to walk through. Important to get 

people’s views to understand the balance between community and 

environmental improvements. 

VE1130321-007 (speaking): Also important to not disturb the 

existing wildlife there already e.g. deer. There is a right of way that 

runs along the river used by dog walkers etc. 
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VE1130321-008  (speaking): How far away from property 

boundaries would the embankment be? 

RS: Currently looking at fairly close to property boundaries but 

offset a certain amount. Currently working on the exact alignment 

and thinking about how it would be built and any constraints e.g. 

trees and bats. 

VE1130321-007 (speaking): And moths.   

Flood 

embankment 

VE1130321-009 (chat): 1. When our houses were built low banks 

were installed at the end of the gardens. However, these were 

fairly ineffective due to 'earth bank seepage' of water under the 

banks. How will this be alleviated? 

JG: Could you elaborate on this question? 

VE1130321-009 (speaking): Low banks in place look like they are 

keeping water out but it is actually seeping through them so they 

are ineffective at preventing flooding. 

RS: When the embankment or wall is being designed, it will 

feature a cut off to prevent water within the ground going through 

it. The team is undertaking ground investigation surveys to 

understand what the ground is made and then design an 

appropriate embankment that prevents water from seeping 

through it.  

Common 

Meadows 

access 

VE1130321-010 (speaking): Represents Byfleet Angling 

Association. Fishing along Common Meadows with access along 

the edge of the meadows, as it is often too boggy to walk on. How 

will public access be arranged in the area? 

MN: Environmental plans shown are very high level. Access will 

be part of the future design. Getting information from people about 

where they access is very important for the design process. 

VE1130321-010 (speaking): Has angling been taken into 

consideration? 
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MN: Yes, it was mentioned in the January 2020 environmental 

workshop. Design isn’t complete, but part of the appraisal will 

consider access to currently used areas. 

VE1130321-010 (speaking): Asked if the Association will be 

consulted when the proposals are made. 

MN: Yes. Should be one of the items covered as a preferred 

option at the next public information event. 

M25 

underpass 

VE1130321-002 (chat): If the walls are 1 - 2m high near the M25 

how will we access the M25 underpass? 

RS: By the underpass itself the walls will be on the northern side 

of the Broad Ditch. The key will be designing something 

appropriate at the southern end of Sanway Road as it approaches 

muddy lane and the underpass. There will need to be a method of 

access over the flood defence in that location. Ideally a ramp over 

the top, but need to look at this in more detail.  

Funding  VE1130321-011 (chat): Will the funding for the fish passes be 

sourced from the £12m budget for this work in the Wey catchment 

and separate from the Sanway scheme? 

IP: As part of the Wey Forward project which is looking at fish 

passage and improvements throughout the whole of the River 

Wey, unlocking fish passage all the way along the river to the 

north and south branches at Tilford. This is a separate fund. 

However, the two fish passes at Broadoak and Byfleet are being 

looked at as part of this scheme and can unlock funding for this 

scheme.  

VE1130321-011 (speaking): Representative from British 

Canoeing and made a statement to JG about fish passes, 

canoeing and adjustments of weirs. Pleased to hear that there will 

be engagement about the two weirs. There is recreational 

canoeing along the river and British Canoeing would not like to 

see a loss of amenity. Would like to keep in touch with the EA 
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about this. Will remarks from the online survey be circulated to the 

project team? 

JG: Yes, all comments will be gathered and inform the next steps 

for the scheme.  

Surface water 

flooding 

VE1130321-011 (speaking): Regarding surface water flooding, for 

hard surfacing on private property, does Woking and Guildford 

councils require planning permission? 

KW: When paving a front garden, anything over 5m2 requires 

planning permission. There will be a surface water condition on 

any minor developments over 30m2 in the whole of the borough.   

Canoeing  VE1130321-010 (speaking): While canoeing is mentioned, was 

under the impression that the Wey was non-navigable and 

canoeists are not allowed on it.  

VE1130321-011 (speaking): The River Wey Navigation Act 1652 

is an improvement act and doesn’t call for an extinguishing of 

existing navigation. British Canoeing is of the opinion that there is 

a pre-existing right of navigation on the river. 

JG: Will take those comments into account when looking at how to 

manage the River Wey. 

VE1130321-010 (speaking): What is the EA’s attitude is towards 

that? 

IP: The scheme is looking at how community aspects can be 

improved e.g. access, not specifically the legalities of canoeing. 

Important part of the scheme is to understand the different uses of 

the area, including canoeing, angling, walking, dog walking, 

cycling etc.  

VE1130321-010 (speaking): Could it be clarified to avoid hostility 

between anglers and canoeists?  

Action: EA to clarify legality of canoeing on the River Wey.  
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Defences for 

other areas in 

Byfleet 

VE1130321-012 (chat): Will further defences be considered for 

other properties in the Byfleet area? I live down the road in Bridge 

Close, near Weyside. 

KW: WBC is working with the EA to look at solutions in that area 

as well. A lot more technical than Sanway, due to lack of space. 

Still looking to see if there is a feasible solution.  

VE1130321-012 (speaking): There was a useful map shown 

earlier with flood risk in the area. Stopped before his property. 

What is the statistical chance of flooding in the Bridge Close area? 

KW: Can share flood maps and flood levels next week. 2020 flood 

where Terrence’s garden was flooded was less than a 1 in 20 

chance of flooding. High risk area for flooding. May not be able to 

give same level as Sanway (1 in 100 plus climate change), but aim 

to stop lower events. Looking at this specifically in that area. 

IP: Modelling being shown is the latest for the River Wey. Will be 

forming the best available information to provide to the public as it 

is requested.  

Action: IP and JG to speak to KW to ensure WBC have latest 

flood map modelling.  

Developments VE1130321-005 (chat): Can you please confirm whether the 

development at Broadoaks and possible developments at West 

Hall have been taken into account as water from that area appears 

to flow down towards Sanway. 

KW: Broadoaks flows into the Rive Ditch so doesn’t flow into the 

Sanway area. As part of the development they reduced the 

discharge rate to 5 litres per second, or 8 litres (as before, EA to 

confirm this with WBC). West Hall hasn’t come in for planning 

permission but would be under the same restrictions of the 

planning process. Half of the site does flow in a siphon underneath 

to the Broad Ditch, so WBC is aware of the flow that comes in but 

any part of the development will be asked where practicable to get 
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back to greenfield run off rates and cannot increase the discharge 

rate from the site. 

VE1130321-009 (chat): 2. What considerations will be given to the 

potential undesirable property developments in the area impacting 

on the proposals?  

VE1130321-009 (speaking): Question has been largely covered 

by the previous question, but wanted to make a point about the 

paving over of gardens in people’s properties having an impact on 

how much water goes into the ground. 

Construction 

schedule  

VE1130321-009 (chat): 3. If the go-ahead is given what would be 

the sequence of work; prioritisation? 

SA: The schedule and sequence of work depends on what the 

preferred option is. The focus will be on the flood defence, with 

environmental opportunities afterwards. 

VE1130321-009 (speaking): When will there be any confirmation 

that the project will go ahead? 

SA: The next gateway according to the government’s delivery 

model is 12 months’ time, when there will be a preferred option 

which has been signed off.  Will then need to complete reports, 

secure funding and get business case approved. Once the 

business case has been approved, can move into the detailed 

design and planning permission stage. 

VE1130321-009 (speaking): When would you expect the 

embankment to be completed? 

IP: The earliest construction of the flood defence could be 

completed is autumn 2024, but the other environmental 

opportunities would follow. 

JG: Noted that the same question had been asked in the chat: 

VE1130321-013 (chat): You say earliest completion will be 

autumn 2024, how realistic is this date? 
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VE1130321-014 (chat): Any idea when the final solution might be 

decided? 

IP: That is the date the project is driving for. Dependent on 

securing funding and getting the right balance with funding 

opportunities e.g. environmental. Aim is to have a watertight 

defence by autumn 2024. 

SA: Deliberately stated autumn 2024 as the earliest and is based 

on usual project timescales. Nature of the scheme is that there are 

risks. Will be sharing the more detailed preferred option and if 

there are lots of comments to take on board, it will take longer. 

Hoping that planning permission process will go well, but could 

take longer.  Have estimated 12-18 months for construction, but 

depends on who the contractors are and if anything unexpected is 

found on site. Not able to say it will be finished at a certain date. 

IP: Schedule for the scheme has changed since 2019 as the 

defence has been extended to provide a greater standard of 

protection, due to feedback from the community. So, much bigger 

scheme that protects more properties. 

SA: Updated flood embankment is almost double the length to 

take into account the impacts of climate change. Doubles the cost 

and therefore the funding, which is why the EA are looking for 

other sources of funding e.g. environmental.  

Byfleet Flood 

Forum 

VE1130321-006 – Councillor Amanda Boote (speaking): Any 

residents who want to join the Byfleet Flood Forum are welcome. 

Please get in touch to join. There will be regular updates on the 

Byfleet Independent Councillors Facebook page.  

VE1130321-001 (chat): Could you just put the details of the 

Byfleet Flood Forum in the chat please - I missed the details you 

just gave out. 

VE1130321-006 – Councillor Amanda Boote (chat):  

https://www.facebook.com/thebyfleetsindependentcllrs/ 

https://www.facebook.com/thebyfleetsindependentcllrs/
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Yes, if you want to join the Byfleet Flood Forum then please email 

me: Cllramanda.boote@woking.gov.uk  Or sign up to our 

Facebook page: The Byfleets Local Independent Councillors 

Cost if 

scheme 

doesn’t go 

ahead 

VE1130321-009 (speaking): If the proposals for the scheme don’t 

go ahead, what are the costs to the council and the government? 

IP: This consideration forms part of the business case for the 

scheme i.e. what damages are avoided by delivering the scheme. 

The partnership funding metrics published by the government 

which is applied across all of the schemes places more emphasis 

on climate change and the emotional and physical cost of flooding. 

VE1130321-009 (speaking): So it has to be a very strong part of 

the business case? 

IP: Yes. 

Bluegates 

Hole Sluice 

VE1130321-003 (speaking): Next to our property is Bluegates 

Hole Sluice, which controls the water into the River Wey from 

Byfleet Mill Sluice. How will you control the water levels, as there 

is a drop from the cottage to the main river? Are you going to 

remove Bluegates Hole Sluice? 

RS: Bluegates Hole Sluice is part of the considerations for Byfleet 

Mill Weir and the water levels, as both structures work together to 

maintain levels. Bluegates Hole is part of the assessment of 

options, so if water levels were being maintained then Bluegates 

Hole would be appropriately updated.  

VE1130321-003 (speaking): So you wouldn’t look to remove 

Bluegates Hole? 

RS: Assuming that water levels were maintained, Bluegates Hole 

would have to stay in place. If water levels were dropped, then 

would consider changing what is there currently.  

VE1130321-003 (speaking): If water levels were dropped outside 

Bluegates Cottage, then there wouldn’t be any water.  

mailto:Cllramanda.boote@woking.gov.uk
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RS: That’s part of what is being considered. Don’t want to dry out 

rivers but need to look at the full picture. 

IP: Wouldn’t want to have it impounding at a high level, as there is 

the risk it can become stagnant and not flowing. If there was a 

change in water levels, the height of the sluice would have to be 

adjusted to accommodate it.  

VE1130321-003 (speaking): It is very important to us.  

VE1130321-004 (chat): Dredging? Might help Bluegates Hole 

RS: In general, dredging rivers like this doesn’t provide much 

benefit for reducing flood risk. Not as effective as the defences 

proposed. 

IP: If you make the area for water to flow bigger, there is a bigger 

area to cover so it goes slower. Then more likely to drop more silt. 

River Wey is a very sandy river. It’s about getting the right balance 

to get the river to flow in a dynamic way, so it doesn’t drop large 

amounts of silt where it isn’t wanted. If there was additional silt 

build up in the Bluegates side channel, there could be some 

clearing. 

MN: Want to ensure there is a more naturalistic river. If looking at 

a lowering solution, the intention wouldn’t be to leave it as a 

muddy puddle. The idea of lowering would be to deliver some 

environmental enhancements. How that’s achieved would be 

covered in appraisal and the costs would be covered in the 

business case. 

DC: There is a similar example on the River Lambourn near 

Newbury. EA removed a large weir with similar drops in water 

levels. It didn’t leave anywhere without any water but upstream 

there was a feed that led into a lake on private land. Landowners 

were concerned that the lake would run dry, so EA did some bed 

raising by putting in gravels upstream of the weir to lift the bed 

enough to still feed the lake. Possible to do mitigation in specific 

areas. 
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Concluding 

remarks 

JG: Thank you. Please stay in touch. Also go back to the Citizen 

Space page to fill in the feedback form. Thank you for your time 

and contribution. 
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Appendix C – Notes from second virtual 

event session 

Please note that the personal details of attendees, such as names and addresses, 

have been removed for the purposes of this report.  

Title: Sanway-Byfleet Flood Alleviation Scheme – Virtual Event 

Session 2 

Date: Wednesday 17 March – 7:00pm to 8:30pm 

Project 

team: 

Steve Archer (SA – Environment 

Agency)  

Tim Chinn (TC – Environment 

Agency) 

Sally Croker (SC- Jacobs)  

Gauri Desai (GD – Environment 

Agency)  

Victor Freeney (VF – 

Environment Agency)  

Justine Glynn (JG – 

Environment Agency)  

Madeleine Keenan (MK – 

Jacobs) 

Mark Newbery (MN – 

Environment Agency)  

Ivan Parr (IP – Environment 

Agency)  

George Rice (GR – Surrey 

County Council)  

Paul St Pierre (PS – 

Environment Agency) 

Richard Stevens (RS – Jacobs),  

Katherine Waters (KW – Woking 

Borough Council) 

Ashley Wheeler (AW – Jacobs) 

Attendees:  Approx. 25 people 

 Presentation given by IP and RS to give an update on the Sanway-

Byfleet Flood Alleviation Scheme. 
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Funding  VE217032021-001 (chat): Does the £12 to £16 million include 

the Byfleet Weir options? 

SA: Yes, within the project estimate there is an allowance for 

the work at Byfleet Weir. The actual cost will depend on the 

preferred option selected. There are four options and each have 

a different cost, so have made a broad allowance for the works 

at Byfleet Weir. 

The location of 

flood defence 

and materials 

used 

VE217032021-002 (chat): Where are we able to see a greater 

level of detail of how close to our boundary fences the banks are 

to be constructed, and where the proposed footpaths will route? 

SA: At the second information event in late summer there 

should be more information about the preferred option and 

alignment for the flood defence. 

VE217032021-003 (speaking): Represent Byfleet Angling 

Association Will the soil for the embankment be taken from the 

lowering of the floodplain on the other side of the river? 

SA: Yes, we are looking to use excavated materials wherever 

possible. However, we are not in a position yet to answer the 

question fully.  we are planning to undertake ground 

investigation works in the area for the proposed compensatory 

floodplain storage over the next few months, including boreholes 

and trial pits. 

VE217032021-003 (speaking): How do you propose to get it 

from one side of the river to the other? 

SA: Not yet confirmed this. Will be a consideration for the next 

phase of the project. Have a contractor on board to provide 

advice on those questions. 

Walsham Gates 

fish pass 

VE217032021-004 (chat): Can I ask why the work has started 

at Walsham Gates ‘fish run’ and not the flood alleviation work to 

protect peoples’ homes/livelihoods, mental health etc? 



 

93 of 105 

Discussion 

Theme  Notes  

IP: It is a different project that started sooner. Aim of that project 

is to look at the existing weirs on the River Wey that need repair 

and ongoing maintenance. As part of the legal requirements for 

the repairs, had to install fish passes. The two projects are 

running in parallel. This scheme isn’t slower as a result of the 

other one. 

VE217032021-003 (speaking): When do you expect the fish 

pass to be finished at Walsham Gates? 

IP: Not part of this scheme, so would need to check. 

Action: JG to take VE217032021-003’s contact details and get 

back to them with a response. 

VE217032021-012 – Councillor Amanda Boote (speaking): 

Will also share the details about the work at Walsham Gate on 

the councillor Facebook page. 

Compensatory 

floodplain 

storage areas 

VE217032021-005 (speaking): Live in a property [omitted], 

which sits on the current floodplain between Sanway and the 

River Wey. Will the provision of the new floodplain on the other 

side of the river have any effect on the existing floodplain to the 

west of the Manor House? 

RS: The intention of the new lowered floodplain to the south of 

the River Wey is to offset the impact of the flood defences 

proposed so  there will be no overall change in flood risk in the 

floodplain as a result of the scheme. Water will be displaced by 

the flood embankment and this needs to be offset by lowering 

the ground south of the River Wey. 

VE217032021-006 (speaking): Work on Highways England 

M25 Junction 10 will mean a loss of woodland adjacent to the 

new floodplain areas. Will there be an impact for the scheme? 

RS: The land lowering proposed for the compensatory 

floodplain storage areas would avoid trees and be in the open 

field.  This land is common to both this scheme and the 
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Highways England project. Looking to work together to lower the 

land. 

MN: For this scheme, will look to maintain and enhance as 

much woodland as possible and this will feed into the design 

process. 

VE217032021-006 (speaking): The proposal from Highways 

England is to remove that woodland to provide the contractor’s 

living quarters for when the junction works are taking place. 

Don’t understand how the topography will work given this loss of 

woodland. 

MN: EA are in discussions with Highways England. Any flood 

risk will feed into the appraisal process. 

RS: The proposed compensatory floodplain storage areas does 

not intend to lead to the loss of woodland. 

VE217032021-006 (speaking): What is the proposal for 

Bluegates Hole Sluice? 

RS: Bluegates Hole is linked to Byfleet Mill Weir. Both structures 

keep the water level in the river upstream of Byfleet Mill and 

Bluegates Hole. When talking about Byfleet Mill Weir options, 

are also including Bluegates Hole as part of this and any change 

to Byfleet Mill Weir would also impact Bluegates Hole. 

VE217032021-006 (speaking): What impact would that have on 

the section of river that runs parallel to Mill Lane, leading down 

to Bluegates? 

RS: If water levels were changed at Byfleet Mill Weir, they 

would also change in Bluegates channel. 

VE217032021-006 (speaking): Would that leave our property 

with an empty ditch? 

RS: Looking at the impacts of the different options to decide the 

best way forward as part of the appraisal. Not intending to end 

up with a muddy ditch down to Bluegates Hole. 
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IP: Options here are linked to some of the environmental 

enhancements that can be delivered as part of the scheme. 

Letting the channel become a muddy ditch would not be part of 

any design for the scheme. May be able to reprofile the channel 

or put in gravel to create elevated levels within the channel to 

allow the recharge of Bluegates Hole and maintain the flow of 

water. 

PS: There are lots to ways to mitigate issues caused by 

removing structures e.g. weirs. Not the intention to leave a 

channel with a small trickle of water. Assessing the impacts and 

looking at how they can be mitigated. Possible to change the 

profile of the riverbanks and bed to achieve the desired water 

level. The main aim is to encourage the natural velocity within 

the river which helps to move sediments down the river, which 

create habitats within the river. 

VE217032021-005 (speaking): Question about the floodplain to 

the west of the Manor House which is currently the old stable 

block. Has any potential future development of the stable block 

been taken into consideration?  

KW: Wouldn’t have been taken into consideration. Currently, 

WBC is recommending refusal on the planning application for 

the stable block due to the floodplain. No development can 

increase flood risk from any source, so until the development 

can prove it won’t increase the risk of flooding it will not get 

planning permission. This scheme won’t protect the stable block 

and hasn’t been designed to allow development to happen in 

that area.  

Stakeholder 

engagement 

VE217032021-007 (speaking): Representative from RHS 

Wisley. Could you take us through the roadmap to the preferred 

scheme? The key steps and dates etc. 

IP: Looking to identify a preferred option and hold a consultation 

on it later this year. Then will go into detailed design phase, 

which is likely to run through 2022. Anticipating that if all funding 

and approvals are secured, construction would start in 2023. 
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VE217032021-007 (speaking): What happens between now 

and the preferred option being announced? What are the key 

steps for stakeholders to have a chance to have an input ion the 

scheme before the proposals are set?  

IP: Scheme won’t be set in stone at the preferred option. Will 

continue to check in with the public, key stakeholders and 

landowners. Will be consulting through 2021, including when the 

preferred option has been identified. Not just the alignment and 

compensatory storage, but also environmental opportunities.  

VE217032021-007 (speaking): Understand that this is not a 

DCO (Development Consent Order) scheme, but a planning 

application. Experience with the Highways England M25 

junction 10 scheme is that once it was a preferred option, it was 

effectively locked down with a red line boundary. Once there is a 

set preferred option or budget, stakeholder engagement often 

slips away. Stakeholders are often engaged individually, but are 

not often able to get together. Local people have to live with the 

scheme. Request to join everyone together before the final 

option is selected to share information, aspirations and benefits. 

IP: Hopefully the next phase will be face to face consultation. 

Face to face environmental workshops in January 2020 were 

useful for building on people’s ideas. A preferred option for this 

scheme will not be the same as a locked down option for a 

DCO. Once the planning application stage begins, need to be 

sure people’s ideas and concerns have already been 

addressed. 

VE217032021-007 (speaking): Have seen the high-level map 

of environmental opportunities, but haven’t seen the work 

behind it. Would be useful to see a matrix showing how different 

people have inputted and how ideas have been accepted or 

rejected, and how cumulatively it has become a scheme that 

local people want. 

JG: RHS Wisley is on the sponsor group. Will look to set up 

another meeting soon. 
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River 

management  

VE217032021-001 (chat): Is management of the River Wey 

considered as part of the overall flood schemes? There have 

been a number of trees that have fallen into the river over recent 

years which have not been removed and impact the flow or the 

river. 

IP: There is an incident hotline to report trees and other debris 

in the river. When they are reported, they are assessed and 

removed if deemed high priority i.e. is affecting the flow of the 

river or people and properties. Also liaise with the riparian 

landowner of the section of river, as it is their responsibility to 

maintain the section of river and remove any obstructions. 

Recognise that this is difficult and the EA often have the correct 

equipment to do this more efficiently.  

KW: There have been trees reported in the Broad Ditch and 

WBC are working with the EA to see if it is possible to get them 

removed. From an initial inspection, the trees are not deemed to 

increase flood risk to residential properties, so it has not been 

prioritised by the EA. 

PS: EA should only be removing trees that post a flood risk as 

often they create excellent habitats. 

Bluegates Hole VE217032021-008 (speaking): Believe that the bridge at 

Bluegates Hole it is directly impacted by the scheme. Does the 

flood modelling take into account the recent topographic 

survey? 

RS: The results just shown didn’t include the results of the latest 

topographic survey but what is currently being worked on does 

include the most recent survey of the Bluegates Channel. 

VE217032021-008 (speaking): Concerned about the level of 

the river in the back (the bypass river). One concern is that the 

bridge could be affected by water level lowering and there would 

be a lot of movement in the bridge. Bridge used to having water 
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around it, so removing the water would cause extra stress to the 

bridge.  

RS: Will consider the impact of any change at that location on 

the existing structures i.e. the bridge. Looking at the potential of 

changing the conditions there, so need to look at the risks of 

that change impacting the bridge’s stability. 

VE217032021-008 (speaking): If you wanted to change the 

water level e.g. making the channel deeper so it can carry 

water, need to consider that the bridge is at a higher level and 

its entry is lifted, so would need to channel under the bridge 

which could affect its foundations.  

PS: Wouldn’t be looking at lowering the bed of the river. May 

need to do something to the bridge structure to take into 

account the change in river flow. Any changes would need to be 

investigated. 

VE217032021-008 (speaking): The bridge is a relatively old 

brick bridge. If the water level was dropped below the bed level, 

water doesn’t go up hill so would dry out the channel.  

PS: Structures i.e. weirs would be holding the water up at a 

certain level. Removing or lowering structures would make the 

river run at a lower level but a quicker velocity, however water 

will still be flowing. 

VE217032021-008 (speaking): The entrance under the bridge 

is around 0.5 metres above the riverbed, so dropping the bed 

below that would mean you couldn’t get water under the bridge 

meaning there would be no flow. 

SA: Project team is appraising all the options and if any option 

did mean water would have to flow uphill then it wouldn’t be 

viable and wouldn’t be taken forward. At this stage in the 

process, want to keep all options on the table, as lowering can 

have environmental benefits. Final selection for the scheme will 

take into account a mix of issues, including environmental, 

economic, risk to structures etc. 
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VE217032021-008 (speaking): There are a number of trees 

along the section of river, including large oaks, so if the water 

level dropped would the water table also drop and affect those 

trees? 

PS: Not usually a significant issue as trees roots are very deep 

and widespread.  

SA: Project team will take a risk-based approach. Good to get 

local intel. Considering different risks is part of the appraisal. Not 

about choosing an option and hoping it will be okay, it is about 

using engineering and technical appraisal to make sure risks are 

fully understood. 

IP: Looking at different options to be able to justify why some 

are not suitable to be taken forward as the preferred option. 

VE217032021-008 (speaking): Also concerned about the silting 

up of the channel. By removing weirs here there would be less 

control and the channel could become silted up if there isn’t a 

high enough flow. 

RS: Will be considering how the flow split goes between the two 

channels. Could change the flows in the different channels, and 

at the moment there is a fair flow going down to Bluegates 

Channel. Any impact, such as siltation, would be considered as 

part of the appraisal work.  

VE217032021-008 (speaking): Noticed that the mill gates are 

currently being motorised as they have failed over time, 

presumably as maintenance. Will this impact the cost of this 

scheme?  

GD: The current work on Byfleet Weir is only related to 

automation. There are very few motors that are automated and 

can be monitored, so the current work is to replace all the old 

motors and gearboxes to establish automation. This  is an 

intermediate step  until there is a permanent solution for the 

weir, as it will help to reduce pressure on the Asset Performance 
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Team in the EA. This doesn’t affect the work of this Sanway-

Byfleet FAS. 

SA: Current work on Byfleet Weir is a separate project and not 

part of the funding for this scheme. Gathering local intelligence 

at these events is really important. Really appreciate people’s 

feedback. Please feel free to add it via Citizen Space. 

VE217032021-012 – Councillor Amanda Boote (speaking): If 

anyone wants to join the Byfleet Flood Forum, welcome to sign 

up to the newsletter and come to meetings.  

VE217032021-012 – Councillor Amanda Boote (chat): Please 

feel free to join our Councillor Facebook page for follow up 

information on tonight's meeting: 

https://www.facebook.com/groups/theByfleetsLocalIndependent

Cllrs Everyone is also welcome to join the Byfleet Flood Forum 

for regular updates and newsletters. We meet twice per year. 

JG: Will speak to landowners e.g. Andre when there is more 

information available. Have spoken to some other landowners 

along the River Wey already. 

VE217032021-008 (speaking): Is it possible to get hold of any 

of the engineering reports for the scheme? How much 

documentation will be made available? 

Action: JG to speak to VE217032021-008 separately to arrange 

to share the relevant details. 

Tree removal 

from river 

VE217032021-007 (chat): The RHS have removed a large tree 

by the sewage station on our side and reported one on the 

opposite bank to WBC without response. 

VE217032021-007 (speaking): Reported to the general Woking 

number, so tree may still be there. Tree is opposite the sewage 

station to the north of Wisley Bridge. 

KW: Sounds like the tree is near the SCC right of way sewage 

treatment plant, so would be either SCC or Guildford Borough 

https://www.facebook.com/groups/theByfleetsLocalIndependentCllrs
https://www.facebook.com/groups/theByfleetsLocalIndependentCllrs
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Council to report it to. Might be easier to report it to the EA 

incident line instead.  

KW (chat): Environment Agency incident hotline 0800 80 70 60 

24-hour service 

Pipework and 

drainage 

VE217032021-009 (chat): In the 2012/13 flood Sanway Close 

was affected by the river flowing back through the rainwater 

drains and hence flooding in the road and at the back of the 

properties from Broad Ditch. I understand the missing non return 

valve has been fitted and this is no longer a problem. But what 

state is the general drainage pipework in and is there any 

provision to check/repair/replace any of this within this scheme? 

KW: When Thames Water installed the non-return valve, they 

did a survey of that pipe network and there were no faults found 

at the time. The non-return valve is outside of the floodplain so 

the water can’t get into it that far through. 

RS: As part of the construction of the flood defence, would need 

to make sure that water can’t flow back under the defence 

through pipework which currently drains Sanway to the river. 

Would be looking at additional non-return valves on other key 

pipes that drain water out from Sanway to the river. Not sure 

about the general condition of the existing pipework at the 

moment.  

GR: Surrey Highways do check any issues reported with 

pipework and gullies etc and there is a regular maintenance 

programme, so should raise any issues with the condition. 

Surface water is being considered as part of the scheme. 

Capture and slow release options are being considered to 

reduce pressure on those systems. Will add details for Surrey 

Highways reporting to the chat. This scheme isn’t looking to 

replace the highway drainage network throughout Sanway.  

GR (chat): 

https://www9.surreycc.gov.uk/HighwayIssue/WhatIsTheIssue.as

px?&code=FBD  

https://www9.surreycc.gov.uk/HighwayIssue/WhatIsTheIssue.aspx?&code=FBD
https://www9.surreycc.gov.uk/HighwayIssue/WhatIsTheIssue.aspx?&code=FBD
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Flood defence 

embankment 

VE217032021-001 (chat): Am I correct in thinking that the flood 

defences along the back of Fullerton Road properties will take 

the form of earth embankments? 

RS: Yes, that is the intention. The flood defences along the 

southern boundary of the Sanway area and Fullerton Road are 

likely to be earth embankments and landscaped to fit into the 

existing topography to be as unobtrusive as possible.  

Guildford 

Borough 

Council 

VE217032021-007 (speaking): Who in Guildford Borough 

Council is leading on this scheme?  

JG: Haven’t formally engaged with them yet, but have been 

keeping them informed. 

Businesses 

and funding 

VE217032021-10 (chat): Have any local businesses been 

approached to assist with the cost? I’m thinking of BMW, 

Brooklands. 

IP: Yes, will be looking at who is affected by and who will benefit 

from a scheme. EA always look to see if there are any 

businesses who would be major beneficiaries as part of the 

partnership funding stage of the process.  

Discussion 

questions: 

proposed flood 

defence 

IP: Following previous discussions with the community, flood 

forum and other partners, the flood defence alignment has been 

extended. Was looking at the most economically viable defence 

to provide protection from a 1 in 50 chance of flooding, but are 

now looking at a higher standard of protection following 

discussions and feedback from the community (1 in 100 plus 

climate change). 

Discussions 

questions: 

Byfleet Mill 

Weir 

VE217032021-008 (speaking): Can see a lot of people walking 

along and enjoying the river. Lowering water levels would have 

an impact on people. There may be a wider community impact 



 

103 of 105 

Discussion 

Theme  Notes  

on the users of the river beyond those engaged with as part of 

this event. 

JG: Have targeted the local community for this stage, but will 

target a wider area for the next step of engagement. Councillor 

Amanda Boote did put up posters in key areas to capture a 

wider audience, but will ensure a wider group are targeted at the 

next stage.  

VE217032021-008 (speaking): Could advertise at the bridge as 

there are hundreds of people passing through every day. 

SC: The impacts on amenity and visual impact will be looked at 

as part of the appraisal for both residents and people using the 

area for public right of way. 

Discussion 

questions: 

community 

opportunities  

VE217032021-011 (chat): So will the floodplain scheme open 

areas up for walkers etc? 

SC: The proposals for environmental opportunities include 

looking at public access and amenity, and improving links to the 

other side of the M25 and connectivity in the area. 

Discussion 

questions: 

things to be 

aware of in the 

area 

VE217032021-007 (speaking): Want to highlight potential 

impacts on Wisley Village, which is a fairly significant settlement 

directly on the other side of the river from Sanway. It lies within 

Guildford Borough Council and there are a number of houses 

which are increasingly prone to flooding over the past 10-15 

years. Scheme needs to take into account the parts of the 

village with houses and also amenity land.  

RS: Aware of the upstream flood risk to Wisley Village and 

issues regarding access and amenity. There are plans to 

provide access through Common Meadows and potentially into 

Wisley as well.  

VE217032021-007 (speaking): Concerned that the issue may 

have been overlooked so wanted to raise it. Will pick up with JG 

at a later date. However, in simple terms, if water is blocked 
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from going one way i.e. to Sanway, it will go the other way i.e. to 

Wisley. 

RS: In developing the scheme, cannot increase the flood risk 

upstream of the M25 to Wisley, which is why plans for 

compensatory floodplain storage is included in the scheme. As 

part of the planning approval, will need to prove that the scheme 

doesn’t increase flood risk elsewhere.   

Action: JG to share the modelling with representative from RHS 

Wisley when it is available. 

VE217032021-008 (speaking): Is that the flood defence 

modelling? 

JG: Yes. 

IP: Able to share more widely with others.  

VE217032021-008 (speaking): Why have the weirs been 

coupled with the flood defence? 

IP: Initially they weren’t coupled, but some of the environmental 

opportunities identified would benefit from lower water levels 

and others would require higher water levels. As the weir is 

needing repair, it is being looked at as part of the appraisal 

alongside the scheme. If it is identified that the scheme will not 

change water levels or the weir, they will be decoupled. Don’t 

want to repair the weir now and then change it as part of the 

scheme, so makes sense to couple them.  

Concluding 

remarks 

VE217032021-004 (chat): As a resident who flooded in 2013, it 

is music to my ears to hear about the flood alleviation scheme. It 

took 22 months to get my home back to normal. So much stress 

and disruption. I really hope this can go ahead. 

VE217032021-013 (chat): I echo the comment about houses. I 

know that the views of the river, and trees etc are important and 

should be safeguarded BUT please can we not lose sight of the 

houses this will protect. 
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VE217032021-012 – Councillor Amanda Boote (chat): I 

agree, this will protect up to 153 houses 

IP: The focus of the scheme is to protect houses. The alignment 

could change to accommodate key trees to ensure they are not 

cut down, if possible. Surveys being carried out will help to 

shape this. that level of detail will be shared at the next public 

event.  

 

 

 


