
E007.11.4  ODOUR MANAGEMENT PLAN - HH 

 

 

Issue No: 2 
Issue Date: Jun 21 
Page 1 of 5 

Ref: E007.11.4 
See Intranet for latest issue Policies, Systems & Procedures Manual 

 

INTRODUCTION 

Medisort will carry out odour monitoring (Sniff Testing) daily to ensure compliance with our permit and in line with 
Environment Agency Guidance below  
 
You may need to carry out an assessment either to work out whether you are complying with your permit, or as a part 
of an investigation into a complaint system. You can use routine assessments to build up a picture of the impact the 
odour has on the surrounding environment over time. You can develop ‘worst case’ scenarios by doing assessments 
during adverse weather conditions or during particularly odorous cycles of an operation. Ideally, you should use the 
same methodology to follow up complaints.  
 
Please note: 

• Staff normally exposed to the odours may not be able to detect or reasonably judge the intensity of odours 
off-site. You might be better off using office staff or people who have not recently been working on the site to 
do this. 

• Don’t use anyone who has a cold, sinusitis or a sore throat, because these can affect the sense of smell. 

• To improve (or to check) data quality, you can get two people to do the test independently at the same time.  

• Those doing the assessment should avoid strong food or drinks, including coffee, for at least half an hour 
beforehand. They should also avoid strongly scented toiletries and deodorisers in the vehicle used during the 
assessment.  

 
Where you test will depend on:  
 

• whether you are responding to a complaint; 

• whether you are checking your state of compliance at sensitive receptors; 

• whether you are trying to establish the source of an odour; 

• wind direction.  
 
The assessment may involve someone walking along a route that you have selected either because of these factors, 
or in response to the conditions they found when they got there. Another option is to choose fixed points so that you 
can evaluate the changing situation over several weeks or months. Or the test points may vary from test to test 
according to local conditions, which would help you identify worst case conditions. You should also keep a note of any 
external activities (such as agricultural practices) that could be the source of the odour, contribute to the odour, or be 
a confounding factor. Remember that an odour may become diluted or even change over a distance. You should also 
take the factors given in the H4 Guidance (Section 7.2 on monitoring ambient air) into account. 
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DAILY ODOUR CHECKS 

The daily odour check will be conducted in line with this procedure and the result recorded on the daily/weekly 
maintenance checklist H003.30.  If an intensity of 3 or greater is detected, then form E007.11.2 Odour Report Form 
(Sniff Test) will be completed and filed in the plant run sheets file in the plant manager’s office. 

ODOUR ASSESSMENT SCORE TABLE 

Intensity (Detectability) 
 

Location Sensitivity 

0 Not used 
 

0 Not detectable 

1 No detectable odour 1 Remote (no housing, commercial/industrial 
premises or public area within 500m) 

2 Faint odour (barely detectable, need to stand still and 
inhale facing into the wind) 

2 Low sensitivity (no housing, etc. within 100m 
of area affected by odour) 

3 Moderate odour (odour easily detected while walking 
& breathing normally) 

3 Moderate sensitivity (housing, etc. within 
100m of area affected by odour) 

4 Strong odour 4 High sensitivity (housing, etc. within area 
affected by odour) 

5 Very strong odour (possibly causing nausea depending 
on the type of odour 

5 Extra sensitive (complaints arising from 
residents within area affected by odour) 

 

Hillingdon Site Map 
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Odour Check Point Distance from Emission Point 1 

1 57 Meters  

2 34 Meters 

3 58 Meters 

4 47 Meters 

5 45 Meters 

6 66 Meters 

7 50 Meters 

 

CONTROL OF ODOUR ON SITE: 

Medisort’s approach will be to avoid odour issues as apposed to masking odour problems. 
 

Waste operations 
Waste operations could be the major contributor to odour for site operations if not controlled. 
 
Waste for Incineration 
All waste for incineration is stored in closed bins until the point it can be disposed of in the incinerator process.   
If a bin is found to be odorous after tipping it is taken to the bin wash where it will be cleaned.  
Once cleaned then that bin is return to the clean bin stock. 
 
Waste Storage 
Hazardous waste that is to be transferred off site will be stored in locked wheeled bins or other UN approved, PG II 
containers and then loaded in accordance with the current Carriage of Dangerous Goods Regulations. 
 
18 01 02 Anatomical Waste this waste can be a major issue if not correctly packaged we will only accept this waste in 
one-way burn bins. 
 
18 01 03* Waste for processing will be treated as soon as practicable.  All other waste that is for on-ward disposal by 
incineration will be stored as above. 
 
18 01 04 Offensive Waste will be loaded into the transport container that will be taken to waste from energy or landfill 
as appropriate. 
 
Other categories of the 18 codes pose little or minimal odour issues but do pose other environmental problems and 
will be monitored at all times. 
 
The waste tracking system, MediTrack, will be used to prevent odour by indicating to all site staff information on all 
aspects of the waste on site including:  

• Arrival date and time; 

• Disposal date and time; 

• From where waste originated; 

• Waste type by EWC code; 

• Weight of consignment; 

• Number of bins for consignment; 

• Bin numbers that waste is contained in.  
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The system also displays current waste levels on site for  

• Processing or  

• Transfer by EWC code and weight for each category  
 
All wheeled bins will be washed after use and stored in the yard empty with lids closed. 
 
Site housekeeping will be of a standard to ensure that the floors and associated areas are cleaned weekly.  
 
Abnormal, Odorous or unexpected waste deliveries that arrive on site from third party contractor will be held on site 
and reported the Environment Agency for guidance. 
 
All stored waste will be checked daily and abnomalities will be recorded. 
 
The daily sniff test procedure will be carried out daily by suitable staff.  
 
Complaints from outside parties will be dealt with using the E007.11.3 Site Complaint Form and will be reported to 
the EA by Medisort. 
 

Source of 
odour 

Receptor Likelihood Enviro’ 
Risk 

Control measures Actions if odour starts 
causing a problem 

Who is 
responsible 
for taking 
action 

Waste 
Storage 

General 
Public 
Work Force 

Unlikely if 
controlled  

High Ensure waste that is for 
transfer is dispatched 
frequently  

Transfer waste 
immediately 

Site Manger 
or suitably 
trained 
staff. 

Waste 
Treatment 

General 
Public 
Work Force 

Unlikely if 
controlled 

High Waste checked on 
reception to site.  Waste 
disposal on oldest waste 
first rotation.  Pre 
Acceptance waste audit. 

If problem waste found at 
reception Site Manager 
will inform EA and seek 
advice. 

Site Manger 
or suitably 
trained 
staff. 

Waste 
Transfer 

General 
Public 
Work Force 

Unlikely High Waste checked on 
reception to site.  Waste 
disposal on oldest waste 
first rotation. 

Checks on waste feed 
stock and customer Pre 
Acceptance waste audit.  
 

Site Manger 
or suitably 
trained 
staff. 

 

 
Boiler Blow-
down 

General 
Public 
Work Force 
 

Daily 
discharge 
2 per day 

Low 
 

Discharge controlled by 
TDS in boiler water.  
Monthly checks by 
external contractor. 
Discharge would only be 
steam and is only for 
approximately 3 seconds 
a time   

Check boiler chemical feed 
rate 

Site Manger 
or suitably 
trained 
staff. 

Blocked 
Drains 

General 
Public 
Work Force 

Possible Low 
 

Daily Checks of drainage 
system and records of 
findings recorded 
 

Stop operations and un 
block drains 

Site 
Manager 
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Bin 
Washing 

Work Force Daily Medium Daily washing of all bins 
each time they are 
emptied 

Checks on waste feed 
stock and customer Pre 
Acceptance waste audit.  
 

Site Manger 
or suitably 
trained 
staff. 

Waste 
Spillage 

General 
Public 
Work Force 

Possible High Waste handling 
Procedures E007 section 
7.5 to 7.5.8 

H011 Accident 
Management Plan 

Site Manger 
or suitably 
trained 
staff. 

Fire on Site General 
Public 
Work Force 

Possible High Fire risk assessment 

Operation procedures 

H011 Incident Response 
Plan 

Site Manger 
or suitably 
trained 
staff. 

Sewer 
Discharge 

General 
Public 
Work Force 

Unlikely Low Discharge controlled and 
monitored.  All waste 
subjected to high 
temperature 

Checks on waste feed 
stock and customer Pre-
Acceptance waste audit.  
Check boiler chemical feed 
rate 

Site Manger 
or suitably 
trained 
staff. 

Offensive 
Waste 
Storage  
18 01 04 

General 
Public 
Work Force 

Possible High Removal to WfE as soon 
as practicable 

Odour control procedures 
on site.  

Site Manger 
or suitably 
trained 
staff. 

Odorous 
waste 
arriving at 
site 

General 
Public 
Work Force 

Possible High If processable, waste 
would be treated as 
soon as practicable.  EA 
would be informed 

Immediate Processing Site Manger 
or suitably 
trained 
staff. 

18 01 02 
Anatomical 
Waste 

General 
Public 
Work Force 

Possible High Odour control 
procedures  

Despatch for Incineration Site Manger 
or suitably 
trained 
staff. 

 


