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1. Odour Management Plan 

1.1 Introduction  

This Odour Management Plan outlines the methods by which UK Remediation Ltd (UKRL) will 

systematically assess, reduce and prevent potential odorous emissions from the Wheal Jane Fixed Soil 

Treatment Facility (FSTF). The Odour Management Plan is a working document with the specific aims 

of ensuring that: 

• Odour impact is considered as part of routine inspections; 

• Odour is primarily controlled at source by good operational practices, including physical 

and management control measures; and 

• All appropriate measures are taken to prevent or, where that is not reasonably 

practicable, to reduce odorous emissions to air from the FSTF at nearby receptors. 

This Odour Management Plan addresses the impact of odour release and the control measures 

employed to mitigate the risk, in accordance with the EA Guidance Document H4. These are supported 

through monitoring procedures to identify both elevated levels and review complaints should they 

arise. The complaints management procedure including the management responsibilities are also 

addressed. 

1.2 Introduction  

The OMP has been structured in accordance with the EA H4 Odour Management Plan Guidance. 

This OMP has been developed to clearly define the measures by which odour emissions will be 

controlled and prevented, namely by; 

• Receipt and Management of Odorous Materials; 

• Transfer of Odorous Chemicals to Air; 

• Containment of Contaminated Air; 

• End of Pipe Treatment; 

• Transport and Dispersion; 

• Engaging your Neighbours; 

• Odour Monitoring; 

• Response to Complaints;  

• Ceasing or Reducing Operations; and 
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• Accident Management Plan. 

The OMP considers the following aspects of the waste management facility: 

• Sources of odour and their release; 

• Actions to mitigate the effect of odour release;  

• Details of the monitoring regime; 

• Details of responsible persons; and 

• Potential outcomes of each failure scenario in respect to odour impact. 

1.3 Status of the OMP 

The OMP is a “live” document and will form part of the key environmental management document 

for the facility.  All monitoring procedures, responsibilities and compliance actions will be updated as 

and when required. 

Any revisions in the OMP or associated Appendices will be updated and inserted accordingly. 
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2. Odour Management Plan 

2.1 Site Setting 

The site is located at Wheal Jane Earth Science Park, Baldhu, Truro, Cornwall, TR3 6EE. 

The 1.5-hectare site is positioned in the centre of the Wheal Jane site, adjacent to the top of the 

Clemows Valley Tailings Dam (CVTD). 

2.2 Process Overview 

The site will be used primarily for the treatment of hazardous and otherwise contaminated soils and 

soil-like materials, enabling the recycling and reuse of materials where appropriate and therefore 

preventing unnecessary land filling.  

The onsite operations will comprise: - 

1. Physical Processing Pre-treatment – Segregation, screening and separation of large granular 

inclusions and homogenisation of incoming soils prior to further treatment, using various 

mechanical and manual separation methods, as appropriate. 

2. Bioremediation - The biological treatment of soils contaminated with organic compounds 

resulting in changes to the chemical composition of the waste to a less hazardous state. 

3.  Compound physical-chemical methods, comprising: 

a) Stabilisation / Solidification – The treatment of contaminated materials to reduce 

contaminant mobility through modifications to the physical and chemical matrix 

properties, so significantly reducing the availability and mobility of contaminants, 

thereby much reducing the hazardous properties of the material. Usually involving 

addition of cementitious binders. 

b) Reagent Mixing - the addition of oxidants/reductants or specific binding compounds 

to degrade organic contaminants unsuitable for treatment by bioremediation, or to 

make metals for example less hazardous. May be undertaken as a stand-alone 

treatment or as a pre-treatment to a) above. 

c) Methods for the treatment of invasive weed propagules – part of the Pre-treatment. 

Various combinations of mechanical/manual physical segregation and chemical 

inactivation of residual vegetative propagules following offsite pre-treatment. May be 

undertaken as a stand-alone treatment, or as a pre-treatment to a) and b) above. 
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2.3 Competent Operator 

All site activities are performed by competent and trained individuals who are both suitably qualified 

and experienced. 

All personnel employed on site will be suitably trained and experienced at operating all plant and 

equipment associated with their particular role; especially with regard to the acceptance and handling 

(and associated rejection) procedures in the event that odourous materials are received on site. 

On occasions where these competent and experienced personnel are off work or unable to perform 

their role, the most suitable replacement will be sourced from the available workforce and any 

relevant training will be administered before they perform the task. 

2.4 On-site Odour Sources 

Source Materials 

The site will accept up to 70,000 tonnes per annum of recovered soils, aggregates and construction-

demolition material from brownfield development sites and other industries.  

The site has dedicated waste acceptance procedures which will ensure that odourous materials will 

be managed in accordance with this Odour Management Plan.  

Releases 

Odour may be released during the following activities:  

• Unloading of waste in the treatment areas and/or hardstanding; 

• Storage of waste in the treatment areas and/or hardstanding; 

• Mechanical separation; 

• Bioremediation and refinement; 

• Soil stabilisation and solidification; and 

• Storage of non-treatable material awaiting off-site disposal. 

Process-based summaries of potential airborne emissions releases are included in Appendix B. Once 

released into the atmosphere, the pathway for odour will be air transport.  

2.5 Off-site Odour Sources 

The site is not surrounded by any neighbouring industrial processes considered to have a significant 

potential for odour issues. 
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2.6 Nearest Sensitive Receptors 

Sensitive receptors will include humans working on and close to the site. A number of residential 

cottages and commercial buildings are also present, mostly to the east and south of the site but at a 

distance over 100m, as seen in previous documents. 

The proposed odour control system at the FSTF is intended to be capable of providing sufficient area-

wide coverage to prevent odour nuisance from the site to the identified residential receptors beyond 

the site boundaries.  

In the current situation the predominant receptors are therefore identified as employees at the Wheal 

Jane Earth Science Park, within the curtilage of the main Wheal Jane site. 

The site is not surrounded by any neighbouring industrial processes considered to have a significant 

potential for odour issues. 

All receptors are listed in Table 2.1 below and shown in Figure 2.1.  

Table 2.1 Sensitive Receptors  

ID Receptor Category Distance (m) Direction 
1 Hilview Homes Stay Residential  320 W 

2 Wheal Jane Earth Science Park Commercial / Industrial  330 N 

3 Unnamed Farm Commercial / Residential 382 SW 

4 Less Stress (Buchers) and 

Residential Dwellings 

Residential / Commercial 470 SW 

5 Wardwell Armstrong 

International Ltd 

Commercial 418 E 

6 K9 Crusaders Dog Welfare Residential / Commercial 498 SE 

7 Unnamed Farm and Houses of 

Residence 

Residential / Commercial 580-592 S 

8 Bissoe Residential Dwellings Residential 639-690 W 

9 D.A Automotive Commercial 684 SE 

10 Shapes Grp Commercial 810 SE 

11 DanCB Tyres Cornwall Commercial 900 - 1000 SW 

12 Cornish Concrete Products Commercial 800 S 

13 Conns Villa Commercial  600 SW 

14 Bissoe Bike Hire Commercial 800 SW 
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15 Coombe Lane  Residential/ Commercial  853 SW 

16 Hillside Farm Commercial / Residential  900 SE 

17 Chapel Farm Commercial / Residential  928 NE 

18 Treva Farm Commercial / Residential 941 NE 

19 Ham T J Commercial / Residential 1,000 N 

20 Chuckles Day Nursery School 980 N 

21 Baldhu Christian Chapel Church  985 NE 

22 Crosslanes Farm Commercial / Residential 758 NW 

23 Bethel Houses of Residence Residential  980-1,000 W 

24 Un-named Farm Commercial / Residential 1,000 NE 

25 Baldhu Houses of Residence Residential 1,000 NE 

 

Figure 2.1 Sensitive Receptors  
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3. Odour Control Measures 

The site has aligned its environmental management system and operational procedures in accordance 

with the site environmental permit. 

Site working plan procedures ensure that good operational practices are employed. Effective 

management and control minimises odour generation. 

The following sections detail management techniques, procedures, and odour control measures to 

minimise the potential for odour generation. Physical and management measures have been included 

to control odour at the FSTF. These are discussed below.  

3.1 Receipt and Management of Odorous Materials  

One of the primary measures on site is the strict adherence to the waste acceptance procedures. The 

below waste acceptance regime will result in a significant reduction in the likely odour potential of 

waste treated at the facility.  

Waste Acceptance  

Wastes shall be categorised at the site of origin as per EMS Appendix D and E.  

Prior to delivery, a waste information form is completed by all clients that will highlight if the material 

is odourous.  

The Waste Information Form asks the producer if the material is odourous and is determined as 

acceptable or otherwise on odour grounds on the basis of the pre-acceptance procedures detailed in 

the UK Remediation EMS.  

If a waste stream is categorised as excessively odorous it will be classed as unacceptable and rejected 

for treatment. 

If upon unloading it is apparent an odourous waste has been accepted on site that was not identified 

during the pre-acceptance procedures, the waste will be rejected in line with the sites waste rejection 

procedures.  

 

Waste Unloading / Treatment / Storage 
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If any indication of odour during the waste pre-acceptance process, all waste unloading, loading, 

treatment and storage will be undertaken with odour controls in place. 

Where a waste is classed as odorous on the basis of waste characterisation and pre-acceptance 

screening, but is deemed acceptable for treatment, arrangements will be made at the FSTF for 

abatement methods to be deployed prior to delivery to minimise odour during unloading and 

preparation into treatment streams. This may include covering the piles with plastic sheeting. 

An odour suppression system will be deployed to minimise airborne aerosols and fine particulates 

during unloading, including bio aerosols. The odour control system components are modular and 

consist of mobile odour suppression units (to be positioned upwind).  

The misting / spray odour control system is designed to prevent both dust and odour. However, where 

particular issues are identified (e.g. unpleasant hedonic tone) then further odour suppressant or 

masking additives may be introduced to the feedstock for the spray system to counter this. 

Please refer to Appendix G which includes a specification of the odour suppression equipment.  

Water treatment technology, incorporating silt and hydrocarbon removal will manage water emission, 

and any possible odour source in surface water runoff, prior to discharge to the main tailings dam.  

Management Control Measure Summary  

A comprehensive range of management control measures will be implemented at the site, as detailed 

below.  

• Prior to delivery, a waste information form is completed by all clients that will highlight if 

the material is odourous.  

• If any indication of odour all waste unloading, loading, treatment and storage will be 

undertaken with odour controls in place. 

• Site management controls will also include supervision of unloading, mixing and 

stockpiling operations to limit drop heights, control working in adverse weather 

conditions (e.g. hot or windy weather) and ensure that piles are adequately covered and 

earth surfaces sealed. 

• All odour control equipment as detailed in the physical control measures, including the 

odour control power plant will be maintained to the manufacturers specifications to 

ensure that it operates effectively at all times. The odour control power plant and 

surfactant/deodoriser will be maintained to a specific maintenance programme to ensure 

that it continues to operate effectively. 
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• The site manager (designated responsible person) will be responsible for maintaining 

adequate supplies surfactant/deodoriser. 

Physical Control Measure Summary  

A range of physical control measures will be implemented at the site. These may include the following 

measures: 

• An odour suppression system will be deployed to minimise airborne aerosols and fine 

particulates during unloading, including bio aerosols. The odour control system 

components are modular and consist of mobile odour suppression units (to be positioned 

upwind).  

• The misting / spray odour control system is designed to prevent both dust and odour. 

However, where particular issues are identified (e.g. unpleasant hedonic tone) then 

further odour suppressant or masking additives may be introduced to the feedstock for 

the spray system to counter this. 

• Water treatment technology, incorporating silt and hydrocarbon removal will manage 

water emission, and any possible odour source in surface water runoff, prior to discharge 

to the main tailings dam.  

 

3.2 Containment of Contaminated Air 

The unloading, treatment and storage of waste takes place externally therefore it is not possible to 

contain the air. Instead, an odour suppression system will be deployed to minimise odour emissions.  

The misting / spray odour control system is designed to prevent both dust and odour. However, where 

particular issues are identified (e.g. unpleasant hedonic tone) then further odour suppressant or 

masking additives may be introduced to the feedstock for the spray system to counter this. 

3.3 Engaging your Neighbours  

If an action is being considered that has the potential to cause temporary odour impacts outside of 

the normal operational procedures, then the Local Environment Agency area team will be informed in 

advance. Neighbours who may be affected (see Table 2.1) will be contacted to advise them of the 

operation being undertaken, and that any increase in odour will be of a temporary nature. 

In the event of a complaint received from the public, site will operate in accordance with the dedicated 

odour complaints procedure (See Section 3.4). 
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3.4 Response to Complaints  

Receipt of an odour complaint will result in a prompt investigation and remedial action.  The primary 

response to an odour compliant will be as detailed in accordance with the complaints procedure.  

An Odour Complaint Report Form will be completed as soon as the complaint is received. A copy of 

the form is provided within Appendix E. 

An investigation shall be initiated into the cause of the complaint, this will involve as necessary: 

• An olfactory survey following the procedure detailed in Section 4.3. The results of the 

survey will be recorded on the Odour Reporting Form provided within Appendix D; 

• An examination of the activities at the time of the complaint; 

• An examination of the meteorological conditions at the time of the complaint; and 

• A review of the effectiveness of operational and odour control procedures. 

• The export of any offending material from site 

If the complaint is validated it will be treated as serious in nature and will trigger a review of the Odour 

Management Plan and site procedures. 

3.5 Accident Management Plan 

An accident management plan is incorporated into the EMS as required by the Environmental 

Permitting Regulations. 

The accident plan sets out the actions to be taken and measures required to prevent incidents and 

where an incident occurs the appropriate mitigation action to be taken.  

Section 6 considers the following scenarios which could result in potential odour issues:  

• Abnormal Meteorological Conditions; 

• Breakdown of the process equipment and plant; and 

• Staffing Issues. 
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4. Monitoring 

The company will employ the following monitoring techniques to ensure that the Key Control 

Measures (Section 3) are maintained and effective, operational procedures are followed and that good 

practices are being implemented:  

• Inspections by the TCM or delegated personnel;  

• Monitoring by the TCM or delegated personnel; and 

• Audits and inspections by the Environment Agency (if required). 

4.1 Responsible Persons 

The Technically Competent Manager (TCM) (or designated responsible person) will have responsibility 

for ensuring that nuisances and hazards arising from the facility due to odour are minimised. Regular 

meetings will be instigated to discuss current and planned site operations that have the potential to 

generate odorous site emissions. 

The TCM will also be responsible for liaising regularly with workers at the Earth Science Park and for 

management of any complaints arising. 

Where a significant problem may be identified, or where a complaint is received, the matter will be 

referred for senior management review of operations. 

All site personnel are responsible for immediately reporting odour problems to the Site Manager / 

TCM.  

4.2 Meteorological Conditions  

Meteorological forecasts and conditions shall be monitored to ensure that any potential odour 

complaints can be fully investigated and that effective monitoring can be carried out. Meteorological 

data will be recorded as per Table 4.1 below. 

Table 4.1 Meteorological Monitoring  

Monitoring Requirements Frequency 
Observed and recorded description of 

conditions: precipitation, drizzle, rain, sleet, 

snow, temperature, winds etc. 

Recorded daily 

Wind speed and direction  Recorded continuously  
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Temperature  Recorded continuously 

 

4.3 Olfactory (‘Sniff Test’) Monitoring 

Meteorological forecasts and conditions shall be monitored to ensure that any potential odour 

complaints can be fully investigated, and that effective monitoring can be carried out. Meteorological 

data will be recorded as per Table 4.1 above. 

Odour shall be monitored daily at points around the site boundary and observations shall be noted on 

the daily odour report form provided within Appendix D. Surveys shall be carried out in accordance 

with the monitoring protocol contained within the Environment Agency’s Technical Guidance Note 

H4. 

Four suitable locations internal to the site boundary (FMP1, FMP2, FMP3 and FMP4) will be used to 

carry out the sniff test to clarify that the impact is not detectable at the site boundary and able to 

create an offsite impact. The location of these is provided on the Boundary Monitoring Location Plan 

provided within Appendix C. 

In the event that odour is detectable at the site boundary, an offsite investigation will be required in 

the direction of the prevailing wind and closest sensitive receptor. This will also be recorded on the 

daily odour report form provided within Appendix D. 

If any detectable odour is identified at the site boundary and is judged to be moderate (Odour Intensity 

Rank 3) then the Managing Director (or Site Manager) will be notified immediately and the olfactory 

survey will continue to attempt to determine the scope and extent of the odour plume, as follows: 

• A suitable location downwind of the site and potentially sensitive receptor at which the odour 

plume is unlikely to extend will be selected for assessment; 

• Survey will continue toward the facility until a site-related odour is perceived; and 

• Assessment points perpendicular to the plume axis and equidistant from the site will then be 

monitored, subject to access requirements. 

 

Should elevated levels of odour be identified, the TCM (or designated responsible person) will be 

informed immediately and will initiate the mitigation measures identified in section 5. 

The odour assessor must not be subject to significant odour in the 30 minutes prior to the assessment 

and shall be compliant with the requirements laid down in the Odour Reporting Form (detailed in 
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Appendix D). This is to ensure that monitors are not suffering from odour fatigue and will be sensitive 

to site odours. 

All staff responsible for assessing odour will receive appropriate training from management on the 

odour inspection procedure. Each inspector carrying out odour assessments will be initially 

accompanied by a more experienced member of site management to ensure that the nature and 

offensiveness of any odours detected are being perceived similarly. 

Staff will be instructed to avoid strong food or drinks for at least one hour beforehand and those 

members of staff who have a cold, sore throat or sinusitis will not be used to carry out odour 

assessments. 

The odour monitoring will be undertaken as follows:  

• The operational member of staff will walk slowly along the site boundary and breathe 

normally. If an odour cannot be detected in this way, the inspector will periodically stand 

still at the designated monitoring point and inhale deeply, facing upwind. 

• If odour is detected while walking and breathing normally, the intensity will be recorded 

as 3 – 5 (distinct-very strong). If odour can only be detected whilst standing still and 

inhaling whilst facing the wind, then intensity will be recorded as 1 – 2 (very faint-faint). 

Where no odour is detected by either means, this will be reported as 0. 

• Hedonic tone will be recorded on the scale of -4 (very unpleasant) to +4 (very pleasant). 

Neutral tone or no odour will be reported as 0. 

• Intensity and tone scores will be multiplied to give an overall odour rank score. An odour 

score of greater than +/-6 will be deemed unacceptable (recognising that subjectively 

pleasant tones can cause nuisance as well as unpleasant tones). 

Table 4.2 Monitoring Frequencies 

Parameter   Monitoring Techniques Frequency 
Meteorology  See Table 4.1 

Odour  Olfactory Monitoring Daily site and perimeter 

checks.  

Increased frequency in 

response to complaints. 

External Olfactory Monitoring Quarterly site odour 

monitoring 
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Complaints Monitoring Continuous 

Complaints Corrective Action Monitoring Post-implementation of a 

corrective action 

 

Table 4.3 Odour Intensity Scale 

Score Intensity 
0 No Odour 

1 Very Faint Odour 

2 Faint Odour 

3 Distinct Odour 

4 Strong Odour 

5 Very Strong Odour 

6 Extremely Strong Odour 

 

Table 4.3 Hedonic Tone Scale 

Score Intensity 
+4 Very Pleasant 

+3 Pleasant  

+2 Moderately Pleasant 

+1 Mildly Pleasant 

0 Neutral Odour / No Odour 

-1 Mildly Unpleasant 

-2 Moderately Unpleasant 

-3 Unpleasant 

-4 Very Unpleasant 

 

4.4 External Odour Monitoring 

Odour monitoring is conducted at frequencies detailed in Table 4.2 by a competent person. 

Distances and locations of off-site monitoring points will vary in accordance with the meteorological 

conditions (i.e. depending on the specific wind speed and direction at the time of monitoring). 



Wheal Jane FSTF 
Odour Management Plan 

15 
WJ1831.OMP.01 

The main aim of monitoring will be to test if any odours emitted from the site will be causing the 

nearest receptors nuisance. In scenarios where nuisance is being caused then operations can be 

suspended until the conditions improve, also the site manager may deem it necessary to find the 

precise source of the odour and attempt to eliminate it or neutralise it immediately. 

4.5 Further Monitoring 

If odour becomes a problem on site and / or a complaint has been received, increased odour 

monitoring will take place to establish the source and any corrective action that may be required. 

4.6 Records 

Daily records shall be maintained and include the following details: 

• Results of inspections and olfactory monitoring carried out by site personnel; 

• Weather conditions including wind speed and wind direction; 

• Operational problems including date, time, duration, prevailing weather conditions and 

cause of problem; 

• Complaints received including address of complainant (if available); 

• Details of corrective action taken, and any subsequent changes to operational procedures; 

and 

• An evaluation of the effectiveness of control and abatement techniques used. 
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5. Compliance Action Plans  

5.1 Control and Trigger Levels 

Control trigger levels are presented in Table 5.1. 

Table 5.1: Control and Trigger Levels 

Parameter Monitoring Technique Control Levels 

Odour 
Routine olfactory monitoring 

Odour Intensity ≥3 recorded at any 
monitoring location (persistent / transient 
nature noted and considered) 

Complaint monitoring Receipt of complaint 

 

5.2 Compliance Actions 

A recording of Odour Intensity ≥3 during routine olfactory monitoring or the receipt of a complaint 

will necessitate further investigation into the causes and indicate whether further monitoring is 

required. Actions to be taken in the event of an exceedance will be dictated by the nature and extent 

of the exceedance(s) (e.g. by considering the magnitude of exceedance and whether it was event 

driven or on-going). 

5.3 Detection of Moderate Odour During Olfactory Survey 

Detection of a moderate odour, (i.e. ‘odour easily detected while walking and breathing normally, 

possibly malodorous), will initiate a more extensive olfactory survey to determine the extent of the 

odour plume (as described in Section 4.3). An investigation will be initiated into the cause of the odour. 

This shall involve as necessary: 

• A review of the site activities at the time of the olfactory survey; 

• A review of the meteorological conditions at the time of the olfactory survey; and 

• A review of the effectiveness of process operations and odour control procedures. 

5.4 Corrective Action  

The outcome of an investigation will determine the corrective actions to be implemented. They will 

consider but not be limited to: 

• Alteration to waste reception procedures and odour control measures employed; 

• Review of all processes on site; and 
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• Update of OMP if new procedures are created. 

Any elevated levels of odour identified by the monitoring programme detailed in Section 4 or the 

receipt of a complaint will be mitigated as follows:  

• Temporary cessation of operations; 

• Deployment of additional odour abatement equipment; 

• Use of odour absorption or masking additive to deployed equipment; 

• Immediate covering of stockpiles; and 

• The TCM (or designated responsible person) will carry out a range of checks at the 

identified source of the elevated levels to ensure the plant is being operated to the 

manufacturer’s specification, to the requirements set out in this management plan, and 

to ensure that any improvements required to minimise the odour levels are made. 

To further mitigate the elevated odour levels, the following actions shall also be considered: 

• The site could temporarily restrict the waste types accepted at site (i.e. those with highest 

potential to cause odour) to see if the odour issues continue; and 

• Alternatively, the site could reduce the waste throughput or temporarily halt waste 

processing operations pending further investigation. 

In the event of a serious incident requiring the complete shutdown of the FSTF for an extended period, 

contingent treatment points will be used to divert waste that would otherwise have been delivered 

to the site. 

The TCM (or designated responsible person) will ensure a close liaison with the Environment Agency 

throughout all stages of the process following the emissions limit being exceeded. 

Once the improvements identified by the TCM (or designated responsible person) have been 

completed, the manager will commission a further odour assessment to ensure that the 

improvements have addressed the source of the elevated levels. If the elevated levels are still present, 

then the manager will repeat the request for improvements and subsequent assessments until limits 

are met. If operational failings are identified, the retraining of employees will take place to ensure all 

employees operate to required standards. If failings are identified as part of the operating techniques, 

then the problem will be raised as part of the review of control measures detailed in Section 3. 
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5.5 Reporting 

Exceedance of a control level will be investigated (as described above) and recorded. This includes 

recording the following: 

• Nature of the incident; 

• Date of occurrence(s); 

• Results of the investigation; 

• Details of responses/ action plans implemented; 

• The event will be marked within the site’s incident log; and 

• The report of any exceedance will be made available to the Environment Agency on a quarterly 

basis.  

In the event of elevated levels of odour being identified, the incident will be reported both into the 

Issue Management System and verbally to the Duty Director immediately by a member of operational 

staff.  

Upon notification of an Environmental Incident, the TCM (or designated responsible person) will 

complete an incident reporting form. The completed form is then distributed throughout the 

company. All performance failures will be categorised for input into the IMS as follows:  

• Minor event: quick fix possible, locally resolved; 

• Medium event: brief disruption to service, Management intervention required 

• Major event: significant disruption to service, Management intervention required.  

Each non-conformance category has a given deadline for its rectification. The IMS will record any 

actions taken to rectify the issue. Any necessary actions or review are recorded onto the Issue 

Management system and the person reporting the incident is notified. These reports are reviewed at 

management and health and safety meetings. The Duty Director will investigate the performance 

failure event within [2] hours and, if necessary, will report the event to the Environment Agency. Once 

the issue has been resolved, the corrective action taken will be entered onto the system and the issue 

will be closed. 

5.6 Review of Odour Control Measures 

The control of odour will be managed according the Environmental Management System which 

includes Environmental Management at the site to ISO 14001. It will be the responsibility of the TCM 

(or designated responsible person) to ensure that the Environmental Management System is adhered 

to at the site. This includes ensuring that the odour control measures are adhered to.  
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Odour control measures will be reviewed through internal audits as part of the monitoring and 

reporting of the Environmental Management System. With reference to odour the internal audits will 

include but will not be limited to the following; 

• Monthly spot check inspections of the paper trail of forms and the IMS to ensure that all 

data is being entered correctly.  

• Checks to ensure that any issues entered into the IMS have been resolved correctly. 

• Visual inspections to ensure that there is no non-compliant waste getting on to site and 

that all waste accepted meets the EA license requirements. 

• Consistent checking of all lab data prior to acceptance so that any potential odourous 

material can be addressed. 

• Checks to ensure that the correct EWC waste codes are being used. 
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6. Incident and Emergencies  

Consideration has been given to the types of failure or abnormal events that have the potential to 

result in odour impact. Abnormal events include the following: 

• Abnormal Meteorological Conditions; 

• Wrongly classified or described load arriving at the site; 

• Breakdown of the process equipment and plant; and 

• Staffing Issues. 

6.1 Abnormal Meteorological Conditions  

Abnormal meteorological conditions such as low wind strength, low pressure, high temperatures may 

promote elevated levels of odour either on the site or at nearby sensitive receptors. A wind direction 

towards sensitive receptors may increase odour levels. Conversely very low wind strength and 

temperature inversions may minimise dispersion and potentially create a build-up of odour. High 

temperatures may also increase emissions.  

The mitigation measures to be undertaken in the event of abnormal meteorological conditions are the 

same as the contingency mitigation measures detailed in Section 5.  

6.2 Wrongly classified or described load arriving at the site  

If a load arrived at site that has been wrongly classified, then the UK Remediation waste acceptance 

procedure will be followed. See appendix A. This will involve quarantining the material (covering as 

required), contacting the client and potentially returning the waste. A Corrective Action Report will be 

completed, and the EA informed. 

       

6.3 Breakdown of process equipment and plant 

The breakdown of the waste treatment process or abatement equipment may cause elevated levels 

of odour to be created due to the build-up of waste or the failure of control equipment.  

The mitigation measures to be undertaken in the event of process breakdown are the same as the 

contingency mitigation measures detailed in Section 5.   

6.4 Staffing Issues 

Human error and accidents may cause elevated levels of odour to be created either through the 

stopping or breakdown of the process or the failure of control equipment.  
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The mitigation measures to be undertaken in the event of staffing issues are the same as the 

contingency mitigation measures detailed in Section 5. 
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Appendix A – Waste Acceptance Procedures 
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Appendix B – Odour Sources 
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Appendix C – Boundary Monitoring Plan 
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Appendix D – Odour Reporting Form 
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Appendix E – Odour Complaint Report Form 

  



Wheal Jane FSTF 
Odour Management Plan 

27 
WJ1831.OMP.01 

 

Appendix F – Failure and Abnormal Event Summary Table
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Appendix G: Failure and Abnormal Event Summary 

Odour 
Generating 
Process 

Release Points 
Abnormal Situation / 
Failure 

Potential Outcome Control Measure Responsibility 

Back log of 
waste  

Waste Stockpiles Breakdown of plant Odour release  Immediate repair of plant. 
Temporary cessation of operations. 
Deployment of additional odour 
abatement equipment. 
Use of odour absorption or masking 
additive to deployed equipment. 
Immediate covering of stockpiles. 
The TCM (or designated responsible 
person) will carry out a range of checks at 
the identified source of the elevated levels 
to ensure the plant is being operated to the 
manufacturer’s specification, to the 
requirements set out in this management 
plan, and to ensure that any improvements 
required to minimise the odour levels are 
made. 

TCM or designated 
responsible person 

Fugitive 
emissions from 
waste 
stockpiles 

Waste Stockpiles Breakdown of odour 
abatement plant 

Odour release   TCM or designated 
responsible person 

Waste Storage  Waste Stockpiles Abnormal 
Meteorological 
Conditions 

Odour release TCM or designated 
responsible person 
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Appendix G – Odour Suppression Equipment 
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