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Introduction 

 This Environmental Management System (EMS) Manual details the specifically designed 

systems, procedures and work instructions put in place to reduce the risk of pollution from 

the activities taking place at Knoxbridge Farm Anaerobic Digestion Plant.  

 This document has been written in accordance with the Environment Agency’s ‘Develop 

a management system: environmental permits’ and associated documents. 

 The EMS has been developed with commitment of the management, including senior 

management, of the site.  

The Site 
 Green Create W2V Kent Ltd operates an anaerobic digestion (AD) facility at Knoxbridge 

Farm, Cranbrook Road, Knoxbridge, Kent, TN17 2BT (NGR TQ 79426 41202) in order to 

generate renewable energy from poultry manure from neighbouring farms owned and 

operated by Friday’s Ltd. 

 The site comprises a 1.4 hectare area of land to the north east of the Friday’s Ltd complex 

of poultry houses and other associated buildings.  The anaerobic digestion site comprises 

an anaerobic digester, operations building, digestate storage bag, ammonium sulphate 

storage tank, flare, associated infrastructure, areas of hardstanding, an earth bund and 

grassed areas.  Feedstock for the anaerobic digestion process is brought to the site via 

an overhead conveyor system from the adjacent farm and via tractor and trailer from 

other local Friday’s farms. 

 The AD plant is in operation 24 hours a day, seven days a week.  Feedstock and materials 

delivery is limited to specified hours. 

 Feedstock for the plant is poultry manure (European Waste Catalogue code 02 01 06 – 

animal faeces, urine and manure including spoiled straw) with maximum throughput of 

57,500 tonnes per annum.  This feedstock has been chosen owing to its source being in 

close proximity to the site.  Water for use within the digester will either be from the existing 

pond or by recirculation of liquor following digestate separation.  

EWC Waste Code Description of Waste 

02 01 06 Animal faeces, urine and manure including spoiled straw 

 

 A site identification board is positioned close to the site entrance on Cranbrook Road.  

The board includes details of the permit holder’s name/company, an emergency 

contact name and telephone number, a statement that the site is permitted by the 

Environment Agency and the Environment Agency’s telephone number (03708 506506) 

and the incident hotline (0800 807060). 

 The board is inspected regularly.  In the event that the board is damaged, it will be 

replaced as soon as practicable.  

Scope 

 The purpose of the EMS is to monitor the environmental impacts of the facility and to 

ensure that infrastructure, equipment and operational management systems are put in 

place to ensure that there is minimal risk of any adverse impact to the environment.  The 

EMS Manual is a summary of the EMS. 
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 Consideration is given to nearby sensitive receptors including residents, dwelling places, 

footpaths and workplaces; water courses and groundwater, plants and animals and any 

specific sites that are identified for their environmental sensitivity. 

 

 Any activity, operation or material that occurs or is generated within the activities of the 

site that may have an adverse impact on the environment is closely considered and 

measures implemented to increase the level of control where appropriate. 

Roles and Responsibilities 

 Roles and responsibilities for key members of staff, including holders of the Certificate of 

Technical Competence (WAMITAB Level 4 Medium Risk Operator Competence for 

Anaerobic Digestion) are as follows; 

Name Position Certificate of Technical 

Competence Held 

Alister Inglesby General Manager No  

Shane Pearson Site Manager Yes  

Environmental Policy 

 The site operates under its Environmental Policy, which his regularly reviewed. 

Environmental Policy 
 

Green Create W2V Kent Ltd operate the anaerobic digestion plant at Knoxbridge Farm with 

the purpose of generating renewable energy for export to the National Grid and digestate 

to be used as a fertiliser and soil conditioner.   All members of staff, in particular senior 

management, are committed to continually improve the environmental performance of 

the facility and to prevent pollution.  

The plant is operated in such a way as to minimise the likelihood of any environmental 

impacts occurring by establishing necessary procedures, objectives and targets in 

conjunction with financial planning and investments.   

As such, the operations at Knoxbridge Farm are guided by the following principles: 

 

• To comply with relevant legislation, protect the environment and prevent pollution. 

• To adopt practices and procedures in keeping with industry good practice 

implemented through the site’s Environmental Management System. 

• To identify, set, monitor and review environmental objectives and key performance 

indicators independently of the Permit. 

• Wherever possible to commit to waste reduction, recovery and recycling of energy 

and natural resources. 

• To regularly review and monitor procedures in order to improve environmental 

performance. 

• To take corrective actions, where necessary. 
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Site Operations 

 The operations carried out at the site and the steps that will be taken to prevent or 

minimise risks to the environment for the site are listed below; 

Activity  Steps taken to minimise risks to the environment 

Delivery of feedstock via conveyor 

system from adjacent poultry farm 

The conveyor system is covered preventing manure from 

being exposed to the environment or contaminating the 

site. 

Delivery of feedstock via tractor and 

trailer from neighbouring poultry farms 

Only scheduled deliveries will be accepted at the site.  All 

deliveries are inspected for contamination.   

Unloading of vehicles takes place within the Operations 

Building.  Tractors and trailers are inspected prior to leaving 

the site and wheel washing facilities are available, if 

required.   

All operational areas are comprised of hardstanding to 

allow easy clean-up of spillages.  The site operates a fully 

contained drainage system.  

Delivery of sulphuric acid Only reputable, accredited suppliers are used ensuring 

that delivery and transfer of materials is carried out in 

accordance with the requirements of the Environmental 

Policy. 

Delivery of propane Only reputable, accredited suppliers are used ensuring 

that delivery and transfer of materials is carried out in 

accordance with the requirements of the Environmental 

Policy. 

Storage of sulphuric acid The sulphuric acid tank is surrounded by a reinforced 

concrete bund designed to hold a minimum of 110% of the 

contents of the sulphuric acid tank.   

Visual inspection of all equipment takes place regularly to 

identify any leaks or equipment breaches and a 

preventative maintenance regime will allow system failures 

to be avoided or repaired prior to developing into major 

faults.   

Storage of feedstock Storage of feedstocks takes place in an enclosed building 

on impermeable surface with a sealed drainage system.  

Feedstock will be kept dry at all times.  The maximum 

amount of feedstock that will be stored at any one time is 

500 tonnes.  Feedstock is used on a first-in first-out basis.  

Minimal movement of feedstock takes place within the 

Operations Building. 

Anaerobic digestion The process takes place in a closed system, which is 

continually monitored using a SCADA system.  This will alert 

operators to any system failure or leaks.  The anaerobic 

digestion tanks is constructed of reinforced concrete.  

Visual inspection of all equipment takes place regularly to 

identify any leaks or equipment breaches and a 

preventative maintenance regime will allow system failures 
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to be avoided or repaired prior to developing into major 

faults.   

Ammonia stripping process The process takes place in a closed system, which is 

continually monitored using a SCADA system.  This will alert 

operators to any system failure or leaks.   

Visual inspection of all equipment takes place regularly to 

identify any leaks or equipment breaches and a 

preventative maintenance regime will allow system failures 

to be avoided or repaired prior to developing into major 

faults.   

Storage of ammonium sulphate The ammonium sulphate storage tank has a reinforced 

concrete bund that has been designed to contain at least 

110% of the contents of the tank.   

Visual inspection of all equipment takes place regularly to 

identify any leaks or equipment breaches and a 

preventative maintenance regime will allow system failures 

to be avoided or repaired prior to developing into major 

faults.   

Digestate separation into liquid and 

solid digestate 

The process takes place in a closed system, which is 

continually monitored using a SCADA system.  This will alert 

operators to any system failure or leaks.   

Visual inspection of all equipment takes place regularly to 

identify any leaks or equipment breaches and a 

preventative maintenance regime will allow system failures 

to be avoided or repaired prior to developing into major 

faults.    

Storage of liquid digestate and biogas 

in combi bag 

The combi bag is surrounded by an earth bund, designed 

to contain a minimum of 110% of the contents of the bag. 

The bag is constructed of a double membrane of PVC 

coated polyester and can withstand 0.4kN/m2 of snow 

pressure and 0.64kN/m2 of wind pressure.   

It has a pressure safety device to prevent overfilling and a 

leak detection system. 

Use of Combined Heat and Power 

(CHP) unit 

Exhaust gases would be within statutory limits.   

A preventative maintenance regime will allow system 

failures to be avoided or repaired prior to developing into 

major faults.    

Biogas upgrade Exhaust gases would be within statutory limits.   

A preventative maintenance regime will allow system 

failures to be avoided or repaired prior to developing into 

major faults.    

Operation of flare The flare is only used during periods of breakdown or 

maintenance of the CHP engines.   
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EMS Documents and Procedures 

 The EMS comprises the following plans, risk assessments, documents, procedures and 

work instructions.  Environmental objectives and targets have been set. 

 Each procedure details structure and responsibility for members of staff. 

Aspects and Impacts Register 
 The Aspects and Impacts Register has been written using the information obtained from 

the Environmental Risk Assessment and highlights any elements, activities, processes or 

products of the organisation that may impact upon the environment.  

 A Senior Management team will review the Aspects and Impacts Register to ensure that 

minimal environmental impact takes place and to identify an less impactful methods. 

Legal Register 
 The legal register has been written to identify all relevant legislation with which the AD site 

and associated operations must comply as a statutory requirement.  The legal register, 

as with the rest of the EMS, is a working document and will be updated in accordance 

with any regulatory changes.  

Accident Management Plan 
 An Accident Management Plan (AMP) has been developed in order to identify any 

potential incidents or accidents that may occur and to ascertain the overall risk of these 

incidents occurring by analysing the potential risk, the likelihood of occurrence and the 

possible consequences. 

 Low consequence/low probability risks are typically perceived as acceptable and 

therefore only require monitoring.  In contrast, high-consequence/high-probability risks 

are perceived as unacceptable and a strategy is required to manage the risk.  Other risks 

may require structured risk assessment to better understand the features that contribute 

most to the risk. 

Odour Management Plan 
 The Odour Management Plan (OMP) has been developed to identify and engage all 

appropriate measures to minimise the generation and release of odourous substances 

that are likely to cause nuisance to local receptors.   

 The OMP also helps to identify and reduce the risk of any accidental odour release 

incidents at the site.  It details daily odour monitoring practices and outlines how to 

respond to complaints regarding odour.   

Pest Management Plan 
 The Pest Management Plan (PMP) outlines the measures put in place at the Anaerobic 

Digestion plant at Knoxbridge Farm in order to reduce the likelihood of pest ingress at the 

site. 

 The PMP details daily monitoring practices and outlines how to respond to complaints 

regarding pests. 

Fire Prevention Plan 
 A Fire Prevention Plan (FPP) has been developed outlining the measures taken by Green 

Create W2V Kent Ltd in order to minimise the likelihood of a fire occurring, to aim to 

extinguish a fire as soon as possible and to minimise any fire from spreading within the site 

and to neighbouring sites.  It details materials stored on site, how they are stored, fire 
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prevention, detection and suppression as well as firefighting techniques and what would 

happen during and after an incident. 

 The FPP also includes a Fire Action Procedure that will be followed should a fire be 

discovered as well as details of Fire Safety Training for operatives.  

Contingency Plan 
 A contingency plan has been completed in order to minimise any impact on the 

environment as a result of; 

• breakdown 

• enforced shutdowns 

• any other changes in normal operations, for example due to flooding or other extreme 

weather 

 The guidance ‘Preparing for flooding; a guide for sites regulated under EPR and COMAH 

has been used to prepare a contingency plan for flooding. 

Environmental Risk Assessment 
 An Environmental Risk Assessment has been completed for the site, based on the 

Environment Agency’s generic risk assessment. 

 The Environmental Risk Assessment details the source of the risk, the likelihood of 

occurrence, consequences and actions taken to minimise the risk. 

Climate Change Risk Assessment 
 A Climate Change Risk Assessment has been completed. 

 The site lies within the Thames River Basin District.  

 The potential impacts of all changing climate variables have been assessed and their risk 

score calculated.  For any scores of five or more, mitigation measures have been 

proposed and the risk re-evaluated.  All scores have been reduced to a score below, 

thus no further actions will be required. 

 The Climate Change Risk Assessment will be reviewed annually. 

Site Condition Report 
 The Site Condition Report (SCR) has been developed following the completion of a Site 

Investigation Report in April 2019. 

 This SCR describes and reports the condition of the land and groundwater at the site prior 

to the construction of the AD plant.  The SCR will be updated throughout the life of the 

permit. 

 The site condition report contains; 

 details of any historic spills or contamination and what was done in response to 

those incidents 

 evidence of the effectiveness of any measures that have taken place to protect 

land or groundwater since operations commenced 

 It will allow Green Create W2V Kent Ltd to demonstrate that the land and groundwater 

have been protected during the lifetime of the site and that the land is in a satisfactory 

condition when the permit is surrendered.  
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Standard Operating Procedures  
 The following Standard Operating Procedures (SOPs) are an example of the procedures 

that will be put in place.  Each procedure will have a number of associated documents 

that are used to record the findings of each procedure. 

 The SOPs detail members of staff’s roles and responsibilities.  

 Each Standard Operating Procedure has an accompanying set of Work Instructions.  

SOP01 Feedstock Pre-Acceptance Procedure 

 This procedure ensures that the feedstock accepted at the site has been subject to 

screening to ensure that it is suitable for use within the facility and to prevent acceptance 

of unsuitable wastes, which may lead to adverse reactions or uncontrolled emissions. 

 The following information is held on record for the waste accepted at the site; 

•  the type of process producing the waste  

•  the specific process from which the waste derives  

•  the quantity of waste;  

• chemical analysis of the waste (individual constituents and as a minimum their 

percentage compositions)  

•   the form the waste takes (solid, liquid)  

•   hazards associated with the waste  

•   sample storage and preservation techniques 

 This procedure documents the type of waste accepted for treatment at the facility, 

where it has originated, the quantity of waste that will be accepted and any hazards 

associated with the waste.   

 This procedure also details any laboratory analysis of the feedstock that takes place, both 

to ascertain a standard and for regular testing to ensure this standard is maintained.  

Analysis will be carried by an accredited laboratory with robust quality assurance, quality 

control and record keeping. 

 For the first month following commissioning of the plant and then every three months, 

validation monitoring will take place to ensure that the waste acceptance criteria 

specified in SOP01 Feedstock Pre-Acceptance Procedure are being met. 

 Information regarding the nature of the process producing the waste, including any 

variability within this process (ie feed, seasonal changes etc) will be obtained from 

Friday’s Ltd.  

 Regular sampling of the waste will be carried out to ensure that it is representative of the 

agreed waste and complies with the Environmental Permit.  Samples will be sent to an 

accredited laboratory with robust quality assurance and quality control methods and 

record keeping. 

 Analysis of the waste is necessary on order to; 

• detail its characteristics e.g. colour, pH, odour, physical appearance etc 

• screen out unsuitable wastes 

• confirm the details relating to composition, and identify verification parameters that 

can be used to test waste arriving at the site 

• identify any substances within the waste (for example, by-products) that may affect 

the treatment process 

• identify any substances within the waste that may react with other reagents 
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• accurately define the range of hazards exhibited by the waste 

• identify any substances within the waste that may be unaffected by the treatment 

process and transfer in an unaltered state as a residue in the effluent 

• determine the cost of the disposal option identified 

 The waste producer has obligations under the Duty of Care requirements to provide 

information regarding; 

• the composition of the waste 

• its handling requirements 

• its hazards  

• EWC code 

 All records are kept for a minimum of six years. 

 As the facility is designed specifically to treat poultry manure, it is unlikely that any new 

wastes would be introduced. 

SOP02 Feedstock Acceptance Procedure 

 The Feedstock Acceptance Procedure outlines the checks that need to be carried out 

before a feedstock delivery can be accepted on the site.  SOP01 Pre-Acceptance 

Procedure has already determined the acceptable characteristics of the waste and 

SOP02 Feedstock Acceptance Procedure will confirm these characteristics. 

 Feedstock brought to the Operations Building from the adjacent farm via a conveyor 

system and from neighbouring farms via tractor and trailer will all be subject to the 

procedure.  

 All deliveries will be scheduled to ensure that capacity is sufficient and that staff are 

available.  Feedstock will not be accepted on site if there is not sufficient capacity for 

storage.  

 All vehicle movements onto the site are monitored.  Tractors and trailers delivering 

feedstock will park outside of the Operations Building on hardstanding whilst the load is 

approved.  

 Feedstock will be visually inspected for consistency with the approved waste, as defined 

in SOP01 Feedstock Pre-Acceptance Procedure, waste quantities or the presence of any 

contaminants.  All accompanying documentation will be checked and approved 

before the feedstock is accepted onto the site.  

 For each delivery of feedstock the following is recorded; 

 its quantity (weight or volume) 

 its European Waste Catalogue (EWC) number 

 its origin (the location the waste sent from) 

 the identity of the producer of the waste 

 the date the waste arrived at the site 

 the date the waste was produced 

 any quarantined materials that are part of the delivery and the outcome of the 

quarantine 

 Wastes not included in the table of EWC Codes are not accepted at the site. 

 Any feedstock that does not confirm to the requirements of the procedure will be 

rejected, as per SOP03 Feedstock Rejection Procedure. 
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 Should the waste not be accepted at the site, it will be returned to the adjacent poultry 

farm for disposal.  Should this not be possible, the waste will be quarantined and disposal 

will take place using a local waste disposal company. 

 A tracking system allows wastes to be tracked throughout the process, where possible.   

This system will allow volumes of waste on site at any given time to be calculated.  

 The tracking system details the following; 

•  date of arrival on-site  

•  producer details  

•  a unique reference number  

•  pre-acceptance and acceptance analysis results  

•  intended treatment/disposal route  

•  record accurately the nature and quantity of wastes held on site, including all hazards 

and identification of primary hazards  

•  where the waste is physically located in relation to a site plan  

•  identification of staff who have taken any decisions regarding acceptance or rejection 

of waste streams and decided upon recovery / disposal options. 

 All records are kept for a minimum of six years. 

SOP03 Feedstock Rejection Procedure 

 This procedure ensures that feedstock not suitable for anaerobic digestion or could 

potentially result in an increase in environmental risk is rejected.   

 All waste is checked as detailed in SOP02 Feedstock Acceptance Procedure prior to 

acceptance on the site.  Should the checks find the waste unsuitable it will be rejected.  

The supplier will be notified and the waste returned to its source.  Any further deliveries 

suspended until the issue has been resolved.  

 Where the waste has been accepted and subsequently found to not comply, the waste 

will be loaded into an alternative container, labelled and stored in a quarantined 

location away from the feedstock storage area.  This segregated waste load would be 

returned to the supplier for disposal.  Should this not be possible, disposal will take place 

using a local waste disposal company. 

SOP04 Feedstock Storage and Handling Procedure   

 All feedstock will be stored in the Operations Building within the Manure Storage Area, 

which consist of two lanes with an impermeable concrete floor.  Members of staff will be 

present to ensure that feedstock is offloaded in the correct area.  

 Feedstock enters the site via a conveyor system from the adjacent poultry sheds and is 

deposited in one of the two lanes within the Manure Storage Area.  Some feedstock is 

brought to the site from neighbouring farms via tractor and trailer.  The tractor will enter 

the Operations Building, where the feedstock storage lanes are located, and empty the 

contents of the trailer into one of the two lanes. 

 The Manure Storage Area can hold up to 500 tonnes or 600m3 of poultry manure.  This is 

the maximum quantity of feedstock that will be held at the site at any one time.  The 

manure will be kept in the Manure Storage Area for a maximum of four days, however 

under normal operating conditions, manure will be stored for less than 24 hours before 

being loaded into the digester.   

 A scraper system moves and flattens the manure and can calculate the volume of 

manure within the lanes.  A telehandler is used to aid any manual clean ups and to move 

manure, if required.  
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 Good housekeeping is maintained at the site at all times in order to minimise any fugitive 

odours arising from spillages etc.  Daily inspections will take place to ensure that good 

housekeeping is upheld.  

 Daily Inspections take place (as detailed in SOP06 Equipment Inspection and 

Maintenance Procedure) to identify any signs of damage, deterioration or leaking within 

the Manure Storage Area.  Any areas of concern will be repaired as soon as practicable.  

 The Operations Building has an impermeable concrete floor with an enclosed drainage 

system, which feeds directly into the digester tanks.  

 Any spillages are cleared up immediately.  The manure is relatively dry and can be 

cleared up using a mechanical or manual handling equipment.  

 The Manure Storage Area is inspected daily as part of SOP06 Equipment Inspection and 

Maintenance Procedure.  Records are kept of any areas that require maintenance and 

faults are repaired as soon as is practicable.  

 Vehicle and pedestrian access to the Manure Storage Area will be maintained at all 

times. 

 Feedstock will not be stored at any other location on the site, other than if quarantined 

owing to rejection during feedstock acceptance. 

 Vehicle access to the Operations Building is via sliding doors, which open and close on 

pressure switches.  The door to the Operations Building is kept shut except when deliveries 

are taking place.   

 The personnel door to the Operations Building is fitted with a self-closing device.  

SOP05 Process Monitoring Procedure  

 This procedure ensures that all site processes are monitored and measured to identify any 

potential issues. 

 The site will utilise a fully integrated SCADA system which is used to continually monitor 

processes. 

 The SCADA system will be monitored and maintained under a regular service contract 

and maintenance contract. Where a fault with the SCADA system is detected the 

necessary repairs will be carried out as soon as is practicable.  

SOP06 Equipment Inspection and Maintenance Procedure  

 All site infrastructure and equipment is subject to regular maintenance, inspection and 

calibration, as per the manufacturer’s recommendations.   

 This includes checking the integrity of equipment, such as tanks and pipework, where 

possible, and checking contents of catch pits and filter drains for signs of leaks.  

 Daily and weekly check lists are completed and any issues that arise are also recorded 

in the Site Diary.  Monitoring carried out is checked against manufacturer’s 

recommendations. 

 Daily and weekly preventative maintenance checks are also carried out and recorded 

with the purpose of identifying and subsequently correcting any potential failings either 

before they occur or prior to developing into major faults. 

 Any issues that arise are actioned as soon as is practicable.  

SOP07 Accident, Leak and Spillage Procedure 

 This procedure identifies the specific responsibilities during site operations and in the 

event of an accident, leak or spillage incident. 

 Any accident, leak or spill will be recorded, as follows; 
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• Details of the incident and any actions taken to control and remediate 

• Equipment and materials used to control, minimise and remediate 

• Details of actions taken to prevent contamination of the site drainage 

• Details of the storage and disposal of waste materials used to control, minimise and 

remediate a spillage 

SOP08 Complaints Procedure 

 This procedure details out the actions undertaken should a complaint be received (for 

example, complaints about noise or odour from neighbours).   

 Any complaints will be recorded on one of two Complaints Forms (one for Odour only 

and one for all other complaints).  Details of the complaint, date and time of incident, 

contact details for the complainant and any other relevant information is recorded. 

 Each complaint is fully investigated and any actions to avoid future incidents are taken.  

The results of the investigation and any actions taken are communicated to the 

complainant. 

 The Environment Agency will be contacted, where relevant. 

SOP09 Site Inspection Procedure  

 This procedure includes details about daily site inspections that take place, such as 

inspection of site boundary, site signage, cleanliness, site integrity, odour, noise etc. 

 This procedure covers emissions monitoring, water sampling etc.  

SOP10 Site Cleaning and Housekeeping Procedure 

 Cleaning Procedures will be put in place to ensure good housekeeping practices are 

adopted on site.  The external areas of the site will be kept free of visible debris and litter.  

 If excessive levels of dust are released to atmosphere, the source will be identified and 

where possible will be dampened using mains water to reduce emissions being released.  

 Fugitive particulate emissions from the process building will be contained by ensuring the 

process doors are kept shut at all times when not in use.   

SOP11 Staff Training and Induction Procedure   

 Appropriate levels of staff are employed at the site to ensure effective running of the site 

and compliance with the Environmental Permit.  

 This procedure ensures that all members of staff and contractors have the training and 

qualifications required to carry out their work. 

 This procedure also ensures that staff are made aware of site operations, procedures and 

the requirements of the Environmental Permit. 

 All new employees will undergo an induction prior to employment at the site and will 

cover areas such as;  

• the EMS and associated plans, procedures and work instructions 

• health and safety policy 

• fire prevention  

• use of Personal Protective Equipment (PPE) and other associated safety clothing 

• manual handling 

 At least one member of senior management will have attained the WAMITAB Level 4 

Medium Risk Operator Competence for Anaerobic Digestion qualification.  
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 Any additional training, refresher training or qualifications gained by staff or contractors 
is recorded.   

 Staff training is regularly reviewed and records kept for a minimum of six years. 

SOP12 Vehicle Inspection and Cleaning Procedure 

 Delivery vehicles will be inspected prior to entering the site.  Any excessively dirty vehicles 
will be refused entry to the site. 

 Delivery vehicles that have picked up dirt or debris from the site will be cleaned prior to 

departing. This will prevent excess dirt or debris from being carried onto the public 

highway.  

SOP13 Site Closure Procedure 

 The site may close for either a planned or non-planned operation, such as major 

maintenance or an emergency shut down such as a fire or flood. 

 In the event that the site is shut in an emergency, staff members follow the Site Closure 

Procedure. Where practicable, actions will be taken to minimise damage to and 

emissions from the plant.  Relevant authorities (eg Fire Service, Environment Agency) will 

be informed as soon as is practicable. 

 Operations will be phased back to coincide with any planned closures. Quantities of 
feedstock delivered to the site would be gradually reduced, for example.  

 In the event of the site being closed permanently, the Site Closure Procedure 

demonstrates that, in its current state, the site can be decommissioned to avoid any 

pollution risk and the site returned to a satisfactory state.  

Record Keeping and Review 

Record Keeping 
 Records will be kept for six years in line with the requirements of the Environmental Permit. 

 Examples of records kept are;  

 permits issued to the site 

 other legal requirements 

 risk assessments 

 management system plans 

 plans such as Odour Management Plan, Accident Management Plan etc 

 all operating procedures 

 staff competence and training (qualifications, courses attended) 

 emissions and any other monitoring 

 compliance checks, findings of investigation and actions taken 

 complaints made, findings of investigation and actions taken 

 audits of management system, findings and actions taken 

 Changes to any of the documents mentioned in this manual are recorded and new 

version numbers issued.  

Site Diary 
 The Site Diary shall include the following details: 
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• daily site activities 

• weather conditions 

• breakdowns or maintenance that takes place on the site 

• details of any accidents or incidents 

• issues, such as odour, identified during site inspections 

• technically competent management attendance on site 

• complaints regarding, for example, noise or odour and actions taken 

• any other relevant information 

 All entries will be completed as soon as is practicable and will be signed off by Senior 

Management. 

EMS Review 
 The EMS is regularly reviewed by Senior Management to assess its continuing adequacy, 

suitability and effectiveness and always as a result of; 

• any changes made to the site, operations or equipment that affect the activities 

covered by the Environmental Permit 

• changes to the Environmental Permit 

• any accident, complaint or breach of the permit 

• the implementation of any new technologies or control measures 


