
PHS Swindon EMS Summary 

Site Infrastructure Plan 

The Site Infrastructure plan (Appendix A) details where the waste operation will take place within the site boundary and 

the location of the transfer process and storage of waste on site. The location of the buildings, entrance to the site, waste 

storage areas, spillage materials and surface water drainage are also shown. 

Vulnerable Locations 

The EMS provides several maps indicating the location of vulnerable receptors in close proximity to the site. Analysis of 

these maps has identified that the site is in an Air Quality Zone for NOx and does emit this pollutant due to its vehicle 

fleet however this pollution is mitigated as per the control measures specified in the “Use of Vehicles” section of our 

Environmental Risk Assessment. 

The site has been identified as not being near to any sites of special scientific interest, is not in a ground water protection 

zone and has very few habitats nearby that could be affected by our activities. 

 

Drainage 

Waste transfer from vehicle to waste container will be completed on an impermeable surface and whilst we propose to 

carry out the vehicle to vehicle waste transfer operation on an impermeable surfaced “Transfer Pad” to prevent any 

waste or effluent derived from the waste from polluting land or water, we do not feel that drainage is required as the 

sanitary and nappy waste we collect is highly absorbent and the probability of effluents being discharged is very low.  

 

In the unlikely event that effluents do escape during this waste transfer process we believe that the use of the transfer 

pad and spillage materials by trained operatives is sufficient to manage any spill. 

 

Water, Gas and Electricity 

The location of water, gas and electricity supplies are indicated on the Site Infrastructure Map. We only intend to provide 

electricity services to the new waste storage building which will include providing lighting to the waste transfer areas. 

 

Site Operations 
Breakdown of Operations 

Non-hazardous offensive wastes (EWC 18:01:04, 18:02:03, 20:01:99) will be collected through PHS small collection 

vehicles (long wheelbase type transit, box vans) and small Soft Compaction Vehicles (SCV) from customer premises in 

Swindon and local sub-region which will be transported back to the site. 

  

For transfer operations from PHS small collection vehicles, the vehicle will reverse into the building entrance, the driver 

will bring the Eurobin waste container to the rear of the vehicle and manually transfer bags from the vehicle into the 

container. The container will then be wheeled to its storage position. 

 

Collection from site by small SCV will be completed by reversing the SCV to the entrance of the waste storage building 

and then mechanically emptying the wheeled Eurobin waste containers into the vehicles hopper. 

  

For the vehicle to vehicle transfers, the large SCV will park centred on the transfer pad to the right of the waste storage 

building with the rear of the trailer facing the site entrance.  The small SCV will then reverse on to the rear of the larger 

soft compaction vehicle prior to waste transfer operations commencing. Whilst we expect no spillages to occur during 

this process, bunding will be placed below the hopper point to mitigate any risk.  

 

The waste will then be removed from site for onward transfer to a centralised treatment or disposal facility.   



           

All Soft Compaction Vehicles (SCV’S) have a sealed hopper to prevent spillage of any effluents from the waste but due to 

the absorbent nature of the waste collected (pre-dominantly ladies’ hygiene products and soiled nappies) we have yet to 

inspect a vehicle where waste effluent has pooled.  

 

The transfer will take place while the vehicles are back to back. The vehicles and ancillary equipment are from the same 

manufacturer and have been designed to carry out vehicle to vehicle transfer. As such spillages are few and only minor 

when they do occur. 

 

               
 

Drivers will place a portable plastic bund below the aperture where the vehicles meet to capture any overspill during the 

waste transfer process. 

 

The Waste transfer operation also takes place on an impermeable surfaced ‘Transfer Pad’ to capture any waste effluents 

in the un-likely event that a spillage occurs that is not captured by the plastic portable bund. 

 

In addition, we will provide spillage handling tools and materials in a dedicated storage container in close proximity to the 

transfer pad. 

 

Waste Storage, Treatment & Disposal 
All waste received at site will be stored in Eurobin Waste Containers thereby eliminating the opportunity for escape and 

reducing odour and pest activity. We anticipate a fast turnover of waste with the majority removed from site within 24hr 

and the remainder removed within 72hrs. 

SCV’s returning to site will be processed on the same day. 

Waste will be taken to a local environmentally permitted site daily via the large SCV. 

 

Large SCV   

32 - 44 tonnes 
Small SCV   

12 – 16 tonnes   Small Van 

3.5 tonne 

A typical 1000 ltr Eurobin Waste Container 

used to store waste prior to transport off site 



Fire Prevention Plan 

Although the waste that we handle is not combustible, we have put measures in place to eliminate / reduce the risk of 

fire. Our Environmental risk assessment assesses all risks and the Fire Prevention Plan details the control measures we 

have implemented to reduce the risk of any waste catching fire. 

 

Site and Equipment Maintenance Plan 
The site will be inspected daily and maintained in accordance with all legal and company requirements. The transfer area 

and boundary fencing will be inspected daily via the site diary checklist completed by the COTC certified manager. All 

other site equipment and infrastructure e.g. gates, doors, lights, floor surfaces, spillage materials will be inspected and 

maintained in accordance with the manufacturer’s specification. 

 

Contingency Plans 
In the event that we are un-able to access the site, waste can be taken directly to disposal or alternatively we operate 24 

other waste transfer stations throughout the UK to which we could take waste for onward disposal. 

Regarding the vehicles, we operate a fleet throughout the UK and have spare capacity to manage any breakdown of 

vehicles that might occur. In extreme circumstances, we can also hire additional vehicles to meet capacity.  

 

Accident Prevention and Management Plan 
The site will maintain a plan for dealing with all potential pollution and site emergencies identified via its environmental & 

health and safety risk assessments.  

 

Contact Information for the Public 

A Site Identification board will be displayed at the main entrance to the site providing relevant information to the public 

in regards to the waste operation and any relevant emergency contact details. 

 

A Changing Climate 
We do not anticipate many direct consequences of climate change other than the polluter pays principle making waste 

disposal more expensive. We feel that our storage facility and the quick turnover of waste would mitigate increased 

odour problems from hotter weather and rain and wind are unlikely to affect our operations other than in the most 

extreme of cases. 

 

Complaints Procedure 
We have a dedicated complaints management system for dealing with complaints associated with odour within our odour 

management plan. This details how complaints can be made, responsibilities for handling how they will be investigated 

and the mechanisms for taking corrective action. 

 

Our risk assessment has identified that noise and dust pollution are unlikely but PHS maintains a generic complaints policy 

that is available to ensure that any complaint from any stakeholders is recorded, allocated to the relevant department, 

investigated and a suitable remedy or final decision provided. 

 

Managing staff competence and training records 
PHS will provide a COTC certified manager to maintain the site in accordance with permit requirements. It has also 

developed a competency matrix for all staff involved in site waste operations to ensure that they have the necessary 

training and competence to discharge any environmental permit requirements associated with their role. 

 

Completion of refresher training is monitored and non-compliance reported via management reporting to the senior 

management team. 

All contractors are evaluated by our contractor management system to ensure that they are able to provide products and 

services in accordance with legal, company and permit requirements. Contractors are re-evaluated on a periodical basis 

to ensure they maintain on-going competency. 



 

Keeping Records 
The site operates a “9 folder” record system which captures all documentation and records required to discharge its legal, 

permit and company requirements. Requirements for the completion, storage, retention and disposition of records and 

documents are clearly defined in operational procedures. 

 

The site will maintain a record of all waste received and removed from site along with the legally required documentation 

e.g waste transfer notes. It will also maintain a separate record of any waste it has had to reject or quarantine. 

 

Duty of care responsibilities will be discharged via the safe management of the waste we handle, the issue of appropriate 

legally required documentation and the audit of sites we present our waste to for recovery. 

Site Condition Report 

A site condition report has been produced which identifies that the site operates outside of any ground water protection 

zone, is in flood zone 1 with a low risk of flooding and there is no evidence of previous pollution or contamination on site. 

The site is however in a surface water nitrate vulnerable zone. 

The site will maintain a site diary to record any pollution and contamination incidents during the lifespan to ensure that 

all relevant details and resulting action are recorded and used to update the site condition report. 

 

Reviewing our management system 
Our management system will be regularly reviewed via on-going site monitoring, internal audit and inspections carried 

out by our in house quality, environmental, health and safety team. 

 

Where possible, the environmental management system will be maintained in electronic format to facilitate the prompt 

update and communication of changes. 

 

A record of changes will be maintained via our document control procedure. 

 

Making sure people understand what we do 
The vast majority of our environmental management system is available in electronic format via the Sharepoint based 

Document Centre on our company intranet making it accessible via any computer outlet and easy to communicate to all 

relevant stakeholders. The remaining documentation will be available via hard copy on site. 
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