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1.0 Introduction 

Angus Energy is committed to conducting its operations in a responsible way and in particular managing 

Health, Safety and Environmental (HSE) risks to ensure the safety and wellbeing of people (staff, 

contractors, and local communities) and protection of the environment. Angus Energy also commits to 

engagement with its local communities before, during and after operations. This document comprises a 

summary of the written management arrangements that will govern and ensure that Angus Energy 

complies with the requirements of each environmental permit.  

2.0 Environment Policy  

Angus Energy’s Environmental Policy details our commitment to operating in an environmentally 

responsible manner. This policy is reviewed annually by the Board of Directors.  

3.0  Standards  

HSE Management Standards set a consistent, effective, and efficient approach to HSE management 

throughout Angus Energy’s operations. The standards cover a number of elements including leadership, 

accountability, awareness, competency, compliance and operations. The standards are cascaded into 

each project to ensure operations are planned and executed to a consistent.  

4.0 HSE Project HSE Process  

The purpose of the HSE Project Risk Management Framework is to set out the requirements needed to 

ensure effective implementation of the HSE Policy, processes and controls and to ensure a consistent, 

effective, and efficient approach to HSE risk management and mitigation.  

The document has facilitated the effective identification and management of risk in order to responsibly 

manage the Installation. The purpose of the ‘HSE Project Risk Management Framework’ (figure 1) is to 

ensure the Health and Safety and Environment (HSE) documentation is developed, reviewed, and signed 

off before the project starts. Following 4 stages of a project, (Planning, Design/ Detailed Programme/ 

Delivery of Programme and Review) the framework follows the Plan, Do, Check, Act methodology.  

Figure 1 – HSE Project HSE Management Framework  
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All Angus Energy staff, contractors and suppliers working on behalf of Angus Energy’s operations are 

expected and required to work in accordance with this framework. All senior management have specific 

responsibility to comply with the requirements of the framework and are assessed against this during their 

personal development reviews (PDR’s)  

Performance of operational compliance against the framework and environmental permits is reviewed 

periodically by the Board of Directors & Managing Director, supported by the HSE Advisor.  

5.0 Risk Assessment  

Angus Energy’s risk assessment process is driven by the requirements laid out in the Detailed 

Programme. 

5.1 Risk Identification and Assessment  

Angus Energy uses three risk identification and assessment techniques in order to ensure industry best 

practice. This includes Hazard Identification (HAZID), Bow Ties for low probability, high consequence 

events and Environmental Risk Assessments (ERA) which are specific to the activities using the Source 

– Pathway – Receptor model. All assessments are conducted by specialists and reviewed by Angus 

Energy’s Senior Management Team.  

A crucial part of the risk assessment is conducting site condition surveys prior to operations commencing 

and committing to environmental monitoring before, during and after operations. The reports from 

environmental monitoring are made available to the regulators. 

5.2 Risk Control  

Risk Controls are designed, implemented, maintained, and monitored to address the potential causes and 

mitigate the potential high consequence of HSE risk events. The design objective of Risk Control is to 

produce a residual risk profile (i.e. risk profile after implementation of critical controls) that is as low as 

reasonably practicable (ALARP), in line with industry guidance and utilises Best Available Techniques 

(BAT) where relevant. To ensure that all staff and contractors are aware of the Risk Controls and their 

responsibilities for environmental management during operations, an Environmental Management and 

Monitoring Plan (EMMP) captures the requirements and conditions from planning permissions, 

environmental impact assessment, environmental permits and Angus Energys’ own operating standards 

and procedures.  

Each condition has a Management Arrangements designated responsible person for ensuring compliance 

with the HSE Advisor being accountable for the overall delivery of the EMMP.  

6.0 Specific Environmental Management Arrangements for Permit 
Compliance  

This section explains the specific written management arrangements that will apply in ensuring compliance 

with all permits granted under the Environmental Permitting Regulation 2010 (as amended) (EPR).  

The EPR permits are one of a number of key documents dedicated to environmental management at the 

site as shown in the below diagram. Figure 2 shows the accountability for the documents in the HSE Risk 

Management Framework and how the documents are linked together to show governance at board level 

through to site operations. These documents are designed to achieve compliance with environmental 

legislation and best practice for the management of permitted activities.  
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Figure 2- Accountability of Documentation  

 

6.1 Environmental Permits  

The Permits issued by the Environment Agency provide a list of conditions to ensure that surface water 

is managed without endangering human health and without using processes or methods which could 

harm the environment.  

6.2 Environmental Risk Assessment (ERA)  

The ERA identifies hazards and potential risks using the Source, Pathway, Receptor model as well as 

mitigation methods. The Critical Risk Controls identified through completion of the ERA will determine the 

audit and assurance program, organised by the HSE team, and led by the Senior Management team.  

6.3 Site Condition Report (SCR)  

The SCR describes and records the condition of surrounding site designations, land quality, surface water 

quality, air quality and groundwater quality at the site prior to Angus Energy’s operations commencing. It 

gives a benchmark to assess against when surrendering the permit and returning the site to its original 

condition and demonstrates that environmental media have been protected during operations.  

6.4 Environmental Management & Monitoring Plan (EMMP)  

The EMMP provides a list of actions with responsibilities and accountabilities to ensure compliance with 

permits and associated conditions.  

7.0 Roles and responsibilities  

7.1 Board of Directors  

• Responsible for ensuring that Angus Energy’s Policies, Management HSE Governance System 

(including Framework and Practices) are capable of delivering compliance in full with conditions 

and standards set out in legislation regulation and permits.  

7.2 Managing Director (MD)  

• Overall accountability for ensuring that Operations are conducted safely, in compliance with 

relevant legislation and permit conditions, and in an environmentally responsible manner.  
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• The MD, along with the Angus Energy’s Senior Management Team, will have responsibility for 

setting environmental improvement objectives and for measuring the attainment of these 

objectives at annual intervals.  

7.3 HSE Advisor  

• Responsible for ensuring that suitable and sufficient management arrangements are in place to 

facilitate the conduct of the operations safely, in compliance with relevant legislation and permit 

conditions, and in an environmentally responsible manner.  

• Reporting to the MD and the Board on HSE performance.  

• Provide technical input on HSE matters to the Operations Group.  

• Accountable for the development and monitoring of a HSE audit and assurance programme.  

• Accountable for the implementation of and compliance with the EMMP.  

• Responsible for ensuring that employees, contractors, and relevant visitors are provided with 

appropriate HSE training that is relevant to their needs to ensure that they can discharge their 

functions, duties, and responsibilities.  

7.4 Operations Director 

• Responsible for the Health, Safety and Environmental Management at site of Angus Energy staff 

and Contractors.  

• Implementation of the EMMP.  

7.5 Environmental Compliance Advisor  

• Responsible for permit preparation, managing environmental permit conditions and supporting 

the site supervisor to ensure operatives are aware of and complying with their duties.  

• Providing technical knowledge and guidance on environmental management and permit 

requirements.  

• Ensuring that ERA’s are periodically updated.  

• Regularly engaging with the Environment Agency throughout the lifetime of the permit.  

• Undertaking audits and inspections to ensure effective management of operations and 

compliance with operating standards and permit requirements.  

• Delivery of waste management training and awareness to site staff.  

• Keeping records of audits and inspections to demonstrate compliance with regulatory conditions. 

7.6 Site HSE advisor (Contractor)  

• Completing daily HSE tours and reporting on performance.  

• Mentoring staff and contractors to ensure compliance with permit conditions and Angus Energy 

standards.  

• Ensuring all events or deviations are reported and investigated.  

7.7 All Employees and Contractors  

Employees and contractors are responsible for performing their functions, duties and responsibilities in 

accordance with:  

• The stated policies of Angus Energy.  

• Written instructions/directions; (Including the site Pollution Incident Plan (PIP)).  

• Risk control measures identified in the relevant ERA.  
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• Attending any training and development courses as dictated by the Angus Energy Training 

Procedures.  

• Supporting all on-site inspections and audits.  

8.0 Standard Operating Documentation  

The following Standard Operating Plans, Assessments and Procedures shall apply and be followed at all 

times, to the extent that they remain relevant and functional, and it is safe to do so. Verification that these 

operating procedures are being followed will be determined through announced and unannounced site 

inspections, supported by a risk-based audit and governance programme.  

• Environmental Management Monitoring Plan.  

• Environmental Risk Assessment.  

• Audit and Inspection Procedure.  

• HSE Document Retention & Control Procedure.  

9.0 Training  

Angus Energy’s employees, contractors and consultants will be provided with appropriate training that is 

relevant to their needs. The training needs are identified through risk assessment and the requirements 

for delivering the Environmental Policy.  

Relevancy will be determined by reference to the Angus Energy training matrix which has been developed 

to ensure the right person with the right competence is in the right role. Where gaps are identified, a 

training needs analysis will be conducted, and the training matrix updated to reflect the changes. This will 

be reviewed and updated as required. Records of training will be kept 

 


