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Doc 18 - Waste Acceptance Procedure 
 

Introduction 

Johnsons Aggregates & Recycling Ltd (JARL) Head Office Merlin Way, Quarry Hill Industrial 
Estate, Ilkeston, DE7 4BG.  
The organisation specialises in the transfer and treatment of IBA and the recovery of 
ferrous and non-ferrous metals. 
The site is located at Saxon Works, Peterborough Road, Whittlesey, Cambridgeshire. PE7 
1PJ 
The purpose of the treatment of IBA is to improve the quality of the material in order to 
generate a material that has the potential to be a direct substitute for virgin aggregate; 
the mechanical separation and collection of ferrous and non-ferrous metals for further 
recycling; and the use of the IBA Aggregate as a manufactured aggregate material suitable 
for use in construction projects.  

 
IBA material will be processed on Site using the following process:  

• Unprocessed IBA will be imported to the Site and stored outside before undergoing a 
cooling and ‘ageing’ process; and  

• The IBA will then go through vibrating screens and magnetic metal separation 
removing ferrous and non-ferrous metals and producing different sized fractions of 
Incinerator Bottom Ash Aggregate (IBAA).  

• Construction and demolition and other waste materials will be crushed and screened 

dependent on the customer’s requirements. 

 
Johnsons will follow its procedure; ‘Waste Acceptance Procedure’ which has been 
developed in accordance with the standards set out in the Environment Agency guidance 
SGN 5.06. recovery and disposal of hazardous and non-hazardous waste 
 
Pre-Acceptance  
Prior to agreeing to accept waste at the Site, Johnsons will undertake a screening step and 
obtain key information from the customer including:  

• The facilities’ Environmental Permit  

• The nature of the process producing the waste, including any details of expected 
variability throughout the contract period;  

• The expected composition of the waste and any handling requirements;  

• The EWC code(s) for the waste; and  

• Details of any hazards associated with the waste.  

• C&D waste must not contain wood or other flammable materials. 
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The waste supplier will take representative samples of the waste and provide a copy of the 
results to the site.  
The number of samples taken will be based on an assessment of the risks of potential 
problems and will take into account the likely variability of the waste stream. The results will 
be recorded and made available to Site personnel for the duration of the contract.  
Control processes and procedures enable Johnsons to prevent the acceptance of unsuitable 

wastes which could lead to uncontrolled emissions from the Site, and to pre-define the 

treatment/transfer method that will be applied to the specific waste stream.  

The maximum stored capacity of IBA/IBAA material on the site will be 100,000 tonnes.  

The material stored on the site is registered and recorded on the weighbridge computer 

system which is then accessed by the accounts department and payments made or 

requested. Material movement is key to the business plan as this is where the organisation 

makes its profit.  

The balance of inputs against outputs is calculated, recorded and available as “live” data. 

This information is crucial in determining the organisations requirements and capability 

when scheduling customer requests.  

If the site capacity was approached the IBA would be diverted to one of the JARL sister sites 

 
Pre-load acceptance checks 
All materials permitted and included in the EA issued permit must be assigned a non-
hazardous classification prior to the material being accepted. All EWC associated with the EA 
issued permit are for non-hazardous materials.  As per WM3 each waste producer will be 
required to provide a hazard assessment report confirming that the waste material supplied 
conforms to the associated EW Code and is therefore non-hazardous, this is an annual 
requirement. HBH ltd and their CoTC will advice customers on their statutory duties when 
discussing contractual terms. 
 
1 Load arrival  
Waste deliveries will be pre-booked and approved and waste will only be authorised for 
delivery if there are sufficient space/capacity/site personnel available to receive the load. 
Wastes will only be received at the Site via the Site entrance. Upon arrival at the Site, all 

waste delivery vehicles will be directed to the Site reception area and weighbridge and will 

remain there until suitability for acceptance has been confirmed and agreed.  

The waste delivery vehicle will be weighed on an annually calibrated weighbridge. The 

details are recorded by the “Weightron” weighbridge computer system (or other 

comparable system) 

At the reception area, Site personnel will verify the nature of the waste, and complete the 

relevant sections of the waste transfer note that accompanies the waste and is signed by 

the driver, to confirm the description and composition of the waste.  

In accordance with the Waste (England and Wales) Regulations 2011, the waste transfer 

note accompanying the waste will contain the following information:  

• The date and time of delivery (transfer) of the load;  

• The type of vehicle delivering the waste, vehicle registration, the driver’s name and 

the operator of the vehicle;  

• EWC code(s) as per the List of Wastes (England) Regulations 2005;  

• The quantity of waste and whether it is loose or in a container (if the latter, details of 

the type of container);  
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• The SIC code of the transferor;  

• Details of the Site (including reference to the EP); and  

• Carrier registration details for the company delivering the waste.  

• Signature of delivery driver and waste processor operative 

 

The note must also include a statement that the waste hierarchy has been considered when 

identifying the disposal/recovery route for the waste.  

The waste and carrier details are entered onto the Site computer and will augment the pre-

acceptance information already recorded.  

Where the non-conformance relates to the minor omissions or inaccuracies in the waste 

documentation, Johnsons Site personnel/management will either contact the waste 

producer or if appropriate correct the paperwork (typos, missing date etc) such that the 

load can be accepted.  

An annual “season ticket” delivery note is usually in place for waste producers, this 

alleviates the day to day issues with the delivery notes. The “season ticket” is the 

overarching control document.  

A summary of the waste types and quantities will be provided to the EA through the 

Quarterly National Operator Returns system.  

 

2 No Hazardous wastes are to be accepted on to the site. 

 

3 – 7 Load inspections  

All loads will be subject to visual inspection to check that they accord with the booked in 

delivery details. A further check on the nature of the waste will be made at the point of 

deposit to ensure that no unacceptable waste is tipped that was previously hidden within 

the contained load. Again, this is a visual and olfactory inspection.  

If C&D waste contains flammable materials it will be rejected 

Delivery paperwork is covered in section 1. 

Delivery vehicles are instructed to deposit their loads into a designated storage bay. Each 

waste producer delivering waste material to the site is allocated a designated storage bay 

with all loads from a facility being deposited and stored in the same location. 

The storage bays will include signage stating the material type, date of delivery, and status. 

The status will be designated as “quarantined”, “process material” or “rejected not to be 

used”. 

 

8 – 21 Sampling – checking – testing of wastes – storage 

The ESA sampling and testing protocol Jan 2018 sets out the process for assessment and 
classification of IBA. Section 3.4 Timescales, states that a sample result should be sent to the 
EfW facility within 20 working days, this equates to around a month. Once the result is 
received the EfW has a duty to inform the IBA processor of the classification status. 
Additional to this there is always the possibility that there may have been an issue at the 
testing Laboratory or during the sampling process. A re-test of the original sample may be 
sufficient to confirm the hazardous status of the waste or a new sample may be required. If 
a deviating sample investigation or plant failure are the cause the whole process could be 
delayed while a thorough investigation is undertaken. 
The IBA Sampling and Testing Protocol, and associated laboratory papers, suggests a 
number of parameters to be adhered to, the main considerations are; 
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• Two separate monthly samples, unless otherwise agreed with the EA. 

• pH >/= 13.03 

• HP4 Irritancy = pH + 1/12th Alkali reserve 

• HP8 Corrosivity = pH > 14.5 

• Metal concentrations > 2500 mg/kg  

• 20% Copper Hydroxide 

• HP7 Carcinogenic = Nickel Hydroxide > 1000 mg/kg 
• Reporting threshold > 1000 mg/kg 

• Replicate testing (11 x each for Ni, Pb, Cu, Zn)  

 

The IBA results sent from the waste producer to the waste facility are reviewed once 

received.  

At least annually JARL visit the waste producers’ facilities to discuss issues and carry out an 

audit on the delivery notes and waste delivered.  

 

An MSDS (Material Safety Data Sheet) and COSHH assessment is provided by the waste 

producer prior to the commencement of waste deliveries.  

 

The delivery details are covered in sections 1, 3 – 7.  

 

11. Unacceptable and Rejected Waste  

What constitutes an unacceptable waste delivery or unacceptable waste? 

• The waste delivered is not the same as described on the paperwork supplied 

• The paperwork supplied is not correct for the waste delivered 

• The load contains unacceptable waste – unburnt >5% or excessively wet waste>25% 

• The load contains unacceptable waste – sheets, belts, fridges, large objects 

• The waste producer confirms that the material has failed the ESA sample and testing 

protocol  

• The waste delivered is not accepted under the environmental permit.  

• The waste is malodorous  

• The waste is a potential fire hazard 

Any loads or part loads identified as unacceptable upon visual inspection at the 

weighbridge, or upon discharge of the load, shall be reloaded into the container or isolated 

as appropriate whilst further investigation is undertaken. The waste producer will be 

contacted by phone and the initial actions discussed. The following steps will be taken 

immediately.  

• The rejected waste is back loaded and sent back to the waste supplier/producer. 

Appropriate paperwork will accompany the load. Immediate removal. 

• The rejected waste is back loaded and sent for disposal at an appropriately 

permitted facility. Appropriate paperwork will accompany the load. Immediate 

removal. 

If the waste is already being stored on the site and the waste producer contacts the site and 

confirms that the waste supplied has failed the ESA sampling and testing protocol 

requirements, the following actions will be taken, either; 

• Firstly, the signage on the designated storage bay will be updated to reflect the 

status of the waste stored there. The bay will be cordoned off to restrict access.  
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• The IBA producer collects the waste/has the waste collected and deals with the 

waste appropriately – within 24 hrs loads will begin to be removed – this could take 

up to 2 weeks. In previous discussion at the ESA meetings with the EA in attendance 

it was decided that IBA that failed the protocol parameters may need to be retested, 

this is not Johnsons decision, it is the waste producer who should have reported the 

failure to the EA and discussed the issue to ensure that appropriate actions are 

taken. If JARL is not contacted by the EA or the waste producer within 12 hrs they 

will contact the EA directly, describe the situation and discuss the options. 

• Re-sampling and testing or repeat testing and analysis can easily take 2 weeks. The 

ESA sampling and testing protocol Jan 2018, section 3.4 Timescales states that a 

sample result should be sent to the EfW facility within 20 working days, this equates 

to around a month. Additional to this there is always the possibility that there may 

have been an issue at the testing Laboratory or during the sampling process. A re-

test of the original sample may be sufficient to confirm the hazardous status of the 

waste or a new sample may be required. 

• JARL has its own fleet of vehicles and could if requested load its own vehicles with 

the waste and dispose of it according to the waste producers wishes – return to their 

facility or dispose of at an appropriately permitted facility – within 24 hrs loads will 

begin to be removed – this could take up to 2 weeks 

 

A consignment note must accompany any hazardous load, and paperwork retained for at 

least 3 years. 

Further to this JARL will contact the Environment Agency to inform them of the evolving 

situation. The EA may wish to attend the site or meet with JARL to discuss an appropriate 

plan of action or to gather evidence. 

 

Summary 

Unacceptable waste may comprise non-conforming waste. A non-conforming waste is any 

that is not allowed by the EP, fails the established protocol, or is present in the load but not 

recorded on the accompanying waste documentation. Where the non-conformance relates 

to the presence of waste not allowed by the EP, the load will be immediately rejected.  

Johnsons will notify the waste carrier and the producer (where different) of the decision to 

reject the load, including the specific reasons for it. Rejected waste will be returned 

immediately to the producer, via the waste carrier.  

Details of the rejection of a load will be kept on Site. This will include time and date, haulier 

and vehicle registration, customer, type of waste, and reason for rejection.  

If waste is suspected of coming from a non-authorised source or potentially an illegal 

operation the load will be rejected, the details of the load recorded, and the Environment 

Agency contacted. 

 

13 This is held at the waste producers’ facility. The waste facility provide JARL a sampling 

plan of proposed sampling dates. 

 

14 See section 1  
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15 There are clear distinctions between sales and technical roles, on issues of waste the 

Compliance Manager is to be consulted prior to storage or disposal. Roles and 

responsibilities are set out in the Integrated Business Management Manual. 

 

16 If the IBA wastes fail to meet the ESA protocol acceptance criteria they are not moved. 

Immediate action is taken. Signage on the designated storage bay will be updated to reflect 

the status of the waste stored there. The signage on the storage bay will change from 

“quarantine” to “rejected not to be used”.  

The bay will be cordoned off to restrict access. 

See section 11 

 

17 Incompatible wastes will not be allowed to be deposited on site. 

 

18 - 19, Not applicable 

 

20. The reception area is the weighbridge. The whole site is covered by CCTV. 

 

21 All storage areas have impervious surfaces with self-contained drainage. 

 

Records 

35 – see section 1 for details.  

 

36 –38, All records are kept for a minimum of three years, though in reality records are 

stored indefinitely. The records are linked to the office, away from any processing areas. All 

data is stored electronically for ease of use, recovery. The data is “live” with a daily back 

storing the data off site in a cloud account. 

 

 

General  

39 – Acceptance is covered in the Introduction and subsequent sections 

40 – Training and competency is covered by the Quality Management System. All staff 

involved with the sampling and reviewing of analysis will be trained, competent and 

experienced.  

41 – A network of laboratories is available – all are UKAS accredited  

42 – N/A - Samples are retained at the laboratory 

43 – N/A to IBA 

44 – Staff roles and responsibilities are clearly defined  

 

Stock rotation 

Once non-hazardous classification is confirmed the stockpile designation is changed from 

“quarantine” to “processing material” and will be moved from the storage bay to the 

processing area as processing requirements and space become available. 

New deliveries from the same source will be directed to an alternative storage bay or if the 

bay has been cleared the original storage bay and stored until hazardous status is 

confirmed.  
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