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1. Purpose 
1.1. This procedure describes and establishes the Odour Management Plan arrangements for 

Bakkavor Pizza Holbeach.  

1.2. This procedure is designed to: 

a. Ensure appropriate measures are employed to control and minimise odour pollution as a 

result of activities and processes at Bakkavor Pizza Holbeach; 

b. Prevent unacceptable odour pollution at all times; and 

c. Reduce the risk of odour releasing incidents or accidents by anticipating them and planning 

accordingly.  

2. Scope 
2.1. This document is applicable to all site activities including those carried out by employees 

and sub-contractors working on-site.  

2.2. The procedure aims to ensure compliance with current legislation, standards and guidance. 

The procedure is to be read in conjunction with Bakkavor Pizza Holbeach site 

documentation.  

3. Definitions 
3.1. Bakkavor Pizza Holbeach shall be known as BPH throughout the remainder of this 

document.  

3.2. Competent person: someone who has received the necessary training or has a recognised 

qualification and/or skill to carry out the task correctly.  

4. Responsibilities 
BPH SHE Manager 

4.1. Responsible for overall delivery of the environmental commitments of the factory whilst 

undertaking normal business operations and related activities. 

4.2. Liaison with environmental regulators such as the EA and other regulatory bodies in the 

event of an emergency. 

4.3. Assess and plan measures to minimise potential odours escaping site. 

4.4. Monitors site activities and ensures control measures are in place, including odour control. 

4.5. Reporting to  the Senior Management Team on environmental performance and 

environmental commitments on an on-going basis. 

BPH Senior Management Team 
4.6. Reviews site environmental performance and progress towards environmental 

commitments on an on-going basis.  

4.7. Takes action against any complaints including odour complaints.  

4.8. Sets environmental objectives and targets. 

BPH Engineering Department 
4.9. Maintaining and servicing plant and equipment that have the potential to generate odours. 

BPH Site Services Department 
4.10. Segregating and disposing of waste produced on site, ensuring good housekeeping is 

maintained. 
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All Staff 
4.11. Responsible for ensuring that good housekeeping measures are implemented at all time and 

operational controls are adhered to. 

4.12. Report any unexpected odours on site.  

5. Site Description 
5.1. BPH process raw materials (i.e. cheese, flour, spices, proteins, etc.) which are then used to 

manufacture various chilled, ready to cook pizzas. The site has the capability to produce the 

following pizza types: 

a. Stone baked 

b. Wood fired  

c. Regular 

d. Pan baked 

e. Stuffed crust  

f. Speciality bases.  

6. Potentially Odorous Inventory 
6.1. Odorous inventory on site include: 

a. Storage of food wastes 

b. Storage of effluent sludge  

7. Potentially Odorous Processes  
7.1. Odorous process on site include:  

a. Operation of an Effluent Treatment Plant. National Grid Reference - TF 34921 31978 

b. Waste storage. National Grid Reference - TF 34983 31798 

c. Operation of ovens and local exhaust ventilation (LEV). National Grid Reference -  TF 34997 

31717 

d. Operation of boilers. National Grid Reference - TF 35097 31805 

7.2. The aforementioned processes are illustrated in Appendix 1. 

8. Sensitive Receptors  
8.1. BPH is located in a largely rural area at Sluice Road, Holbeach St Marks, Spalding, 

Lincolnshire PE12 8HF – National Grid Reference TF 34993 31717 as illustrated on the site 

map in Appendix 2. 

8.2. The site is surrounded by mostly agricultural land with few commercial properties located 

nearby as well as a limited number of residential properties and public spaces. The closest 

residential property is located about  

8.3. The site is surrounded by other industrial and commercials properties and the closest 

residential property is located about 130m south-southwest of the site.  

8.4. The site is located along the Holbeach River which is historically named. The watercourse is 

better defined as a dyke that is controlled by a tidal sluice gate and drains into the River 

Welland. The flow of the Holbeach River is entirely dependent on the weather and some 

days there is not flow. 

8.5. Sensitive receptors within approximately 1km radius of the site are listed in Table 1 below. 

The receptors are also marked on the Receptor Map in Appendix 2.  
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Table 1: Sensitive receptors within a 1km radius of the site 

No. Receptor Approximate Distance from Site Direction 

1  Residential 130m SSW 

2  Residential 370m S 

3  Residential 380m SSW 

4  Commercial – Village Car Care 50m WSW 

5  Residential / Farm 650m SSW 

6  Residential / Farm 900m S 

7  Residential / Farm 990m ESE 

8  Residential / Farm 400m E 

9  Residential / Farm 550m N 

10  Residential / Farm 800m NE 

9. Site Risk Assessment 
9.1. The prevailing average wind direction in Holbeach is from the west-southwest. This 

information is based on observations taken between June 2004 and August 2020 daily from 

7:00 to 19:00 daily (Wind & Weather Statistics Holbeach/The Wash, windfinder.com). 

9.2. Taking this meteorological information into account, the most sensitive receptors are likely 

to be numbers 8, 9 and 10 (as identified in Table 1 and Appendix 2) as they are located to 

the east, north and north east of the site. 

9.3. In addition, the windier part of the year is from October to April, with average wind speeds 

of more than 11.7 miles per hour (Average Weather in Holbeach, weatherspark.com). 

9.4. The calmer time of year lasts for 6 months from April to October. Average wind speeds drop 

below 11.7 miles per hour during this time of year (Average Weather in Holbeach, 

weatherspark.com). 

9.5. Analysis of this information highlights that more offensive odours, such as those from the 

effluent plant, will be less likely to escape from site as the windier parts of the year are also 

the cooler months. Due to the nature of the effluent, the cooler temperature will mean that 

the odour is less potent. 

9.6. Predominant average hourly wind direction in Holbeach is shown in Figure 1 (Average 

Weather in Holbeach, weatherspark.com). 

Figure 1: Average Wind Direction Holbeach 
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9.7. Table 2 below shows the Risk assessment taking the most likely sensitive receptors and 

potential odorous processes into account.  Based on the following rating system: 
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Likelihood Likelihood of the activity causing odour that will have a negative impact 

Low Unlikely to occur 

Medium Is likely to occur 

High Will occur most times 

Severity How significant is the impact on the local receptors 

Low Unlikely to occur 

Medium Is likely to occur 

High Will occur most times 
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Table 2 – Odour Management Risk Assessment 

Ref. Source Odour Producing Activity Current Controls Likelihood Severity Risk Comments/Actions 

A Effluent treatment 

plant 

Effluent sludge emptying 

and cleaning 

 

• Effluent sludge is collected 
about 2 times a week  

• Engineering Operatives are 
on site 24/7 during which the 
operatives must maintain 
and service the plant in line 
with BFLB2(3d) – SSOW 141 - 
Effluent Plant v1 

• Site is operational 24/7 so in 
the event that odour 
emissions did occur this 
would be identified 
immediately 

Low Medium Low • No historic complaints 
have been received 

• Complaints procedure will 
be adopted in the event of 
an incident including 
completing an 
Environmental Incident 
Report Form. 

B Effluent treatment 

plant 

Effluent Treatment • The DAF cell is housed in a 
building away from main 
yard, general wind and 
nearest neighbours (refer to 
Table 1) 

• Engineering Operatives are 
on site 24/7 during which the 
operatives must maintain 
and service the plant in line 
with BFLB2(3d) – SSOW 141 - 
Effluent Plant v1 

• Site is operational 24/7 so in 
the event that odour 
emissions did occur this 
would be identified 
immediately 

Low Medium Low • No historic complaints 
have been received 

• Complaints procedure will 
be adopted in the event of 
an incident. This includes 
completing an 
Environmental Incident 
Report Form. 

C Waste storage yard Food waste storage • Frequent collections of food 
waste containers (daily) 

Low Low Low • No historic complaints 
have been received 
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• Area cleaned down regularly 
throughout the day 

• Site Services Operatives are 
on site 24/7 during which the 
operatives must dispose of 
waste and clean waste areas 
in line with BFLB2(3d) – 
SSOW 131 - site service area 
waste removal v4 

• Site is operational 24/7 so in 
the event that odour 
emissions did occur this 
would be identified 
immediately 

• Complaints procedure will 
be adopted in the event of 
an incident. This includes 
completing an 
Environmental Incident 
Report Form. 

D Site extraction on main 

roof 

Operation of ovens and 

LEV units  

 

• Oven extraction is on the site 
roof line which is over 20m 
high aiding dispersion. 

• Activities carried out include 
oven baking of pizzas and is 
therefore deemed to be non-
offensive odour.  

Low Medium Low • No historic complaints 
have been received 

• Complaints procedure will 
be adopted in the event of 
an incident. This includes 
completing an 
Environmental Incident 
Report Form. 

E Site extraction on boiler 

house 

Operation of boilers • Boilse extraction is on the 
site roof line which is over 
20m high aiding dispersion. 

 

Low Medium Low • No historic complaints 
have been received 

• Complaints procedure will 
be adopted in the event of 
an incident. This includes 
completing an 
Environmental Incident 
Report Form. 
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10. Preventative and Control Measures  
10.1. The DAF cells is housed within a building and is away from wind that could spread any odour 

off-site. 

10.2. All waste effluent sludge is collected regularly (about twice a week) during normal 

operational hours so as to minimise the potential impact of residential property enjoyment.  

10.3. Engineering Operatives operate to a strict procedure (BFLB2(3d) – SSOW 141 - Effluent Plant 

v1) when conducting works at the effluent treatment plant which includes ensuring that the 

area is kept clean and general housekeeping is upkept.  

10.4. Good standards of housekeeping maintained at all times. 

10.5. Best available techniques are adopted on the correct prevention of odour production on 

site. 

10.6. All skips and bins brought onto site are checked for signs of damages and rejected from site 

immediately if they are not fit for purpose. 

10.7. All food waste is stored in enclosed skips, bins or compactors. All food waste is covered 

when leaving site. 

10.8. Food waste is never stockpiled on site. 

10.9. Skips are emptied regularly and never allowed to over-fill or waste spill out onto the floor. 

10.10. Waste is removed from site by an authorised waste carrier and disposed of at a permitted 

waste facility. 

10.11. Key ingredients are brought to site in tankers. 

10.12. Bulk items are transferred directly into silos. 

10.13. All deliveries are supervised by a competent member of BPH staff. 

10.14. The driver is responsible for cleaning up any spills from the delivery immediately and before 

leaving site. 

10.15. All products are produced within the factory building. 

11. Monitoring 
11.1. Daily inspections and audits are conducted of the site and activities. 

11.2. Monthly sniff tests are carried out and recorded in line with BFLB2(3d) – EN22-F1 Sniff Test 

Procedure both internal. 

11.3. Customers conduct regular audits, which can be unannounced, of the site and activities. 

11.4. Bakkavor Group SHE Team conduct annual audits of the site. 

12. Incidents, emergencies and complaints 
12.1. In the event of an odour incident or occurring on site or a complaint being received, all 

appropriate records will be kept in accordance with the following sections from the EMS 

Summary: 

a. Section 4.6 Operational control; 

b. Section 5.1 Monitoring and measuring; 

c. Section 5.4 Control of Records; and 

d. Section 6 Management review and continual improvement. 

12.2. Investigation will be carried out and suitable response implemented in accordance with 

section 5.3 of the EMS Summary, Non-conformity, corrective and preventative action. 
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13. Document Control and Review 
13.1. Last review date: 30/09/2020 

13.2. Next review due by (12 months after the last review): September  

13.3. The OMP should be reviewed to the above schedule as s minimum or after a complaint or 

incident as per section 5.3 of the EMS Summary, Non-conformity, corrective and 

preventative action.
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