
 
 

 i 

SUPPORTING INFORMATION: APPLICATION FOR AN 
ENVIRONMENTAL PERMIT  

 
Traditional Norfolk Poultry Ltd 

 
 
 

0. NON-TECHNICAL SUMMARY 
 
 
A Permit application is being submitted to cover the activities undertaken at this poultry 
(chicken and turkey) slaughtering and processing site in Shropham, Norfolk.  
 
The company specialises in organic poultry; and this is reflected in the rearing of the 
livestock, and the raw materials utilised throughout all associated activities.  
For the calendar year 2019, the site processed 3,9415,520 chickens and 236,606 turkeys. 
During a thorough exercise with the assistance of the Environment Agency, the site 
calculated their daily slaughtering throughput to be in excess of 50 tonnes per day.  Some 
processing activities are undertaken at the facility also, but these fall under the relevant 
threshold of the Environmental Permitting Regulations.  
 
The site at Shropham, operated by Traditional Norfolk Poultry Ltd, is RSPCA assured and 
Organic Farmers & Growers approved, and part of the Red Tractor Farm Assurance Poultry 
Scheme. It is one of the UKs most advanced specialist-poultry processing facilities. 
Development has been invested in the welfare of the animals. An independent vet is always 
on site and a UK leading ‘atmosphere stunning system’ ensures the highest possible bird 
welfare.  
 
At the time of this Permit application, the company has received planning permission to 
extend the buildings and ancillary facilities. Building works have not begun. It is estimated 
these additions will begin later in 2020; suitable permissions allowing.  
 
There are two emission points to air via two small boilers. One biomass boiler fuelled by 
pellets (back up of LPG) that supplies heat to the scalding process; and one Calor gas (LPG) 
boiler that supplies hot water to the facility for hygiene purposes and services the 
secondary scalding tanks. These boilers are sized at 0.225 MWh and 0.360 MWh 
respectively (thermal input). At the time of this application, the Calor gas boiler is not in 
commission and is awaiting replacement with one of a similar size, and with the same 
support fuel.  

 
Water is incoming to the site from the town mains, supplied by Anglian Water. Due to the 
organic certification of the site, this incoming water is subject to stringent testing and 
monitoring. During peak periods, some borehole water is abstracted on site. This is limited 
to 20m3 per day. The site is in currently in communications with Anglian water to increase 
mains supply.  
 
Most of all site areas, within the proposed Installation boundary, are serviced by a 
contained drainage system. Effluent produced in internal processing areas, and some 
rainwater and wash-down liquids in relevant external areas, are discharged to the process 
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effluent drainage system, which in turn is directed to four large containment tanks. These 
consist of three heavy-grade plastic, black 30m3 tanks, to serve as one ‘bank’ and one 
stainless steel 50m3 tank located in a separate area.  The black tanks are hydraulically linked 
to each other and serviced with a high-level monitoring display. All tanks are emptied daily 
by a specialist waste management company. This collected effluent is spread to land, 
during permitted times (seasonal), allowable by the appropriate Regulator. This effluent is 
monitored by the specialist management company for the correct compliance limit values.  
 
Some surface water (rainwater) in non-production areas, such as the incoming road to the 
west of the site drain away to a soakaway. The rainwater collected on the roof of the 
Lairage Area is collected via new sealed, underground pipework and discharged to this 
soakaway also. All areas of the site where there is a potential for contaminated surface 
water (including rainwater) are directed to the process effluent drainage system. Currently 
this method of collection, whilst correctly managing pollution prevention, is creating a 
strain on the effluent capacity on site. For the new 2021 developments, compliant 
soakaways have been added to the construction plans, to enable further process and 
rainwater separation to represent industry BAT. These soakaways will collect surface 
water/ clean run-off areas from relevant areas. A specialist document: Surface Water 
Drainage Strategy was submitted in January 2018 to Norfolk County Council. Any 
amendments to site drainage arrangements for future development of the site would be 
undertaken with pollution prevention measures as the highest priority.  
 
There is some vehicle washing on site. Both Traditional Norfolk Poultry owned vehicles and 
suppliers’ vehicles are cleaned in a specific area (lairage hall) in accordance with the FSA 
requirements (dictated Killco disinfectant 2% mix). This effluent is captured by the process 
drainage system, and ultimately tankered away for processing off-site.  There are cleaning 
chemicals utilised at the site to maintain the stringent hygiene requirements at an organic 
poultry processing plant. These chemicals are distributed through bespoke ‘Dose-a-tron’ 
units, and water and chemicals are distributed accurately. All raw materials utilised by the 
site must comply with the strict procurement guidelines in place to retain the Organic 
certification.  
 
Across the site there are several blast chillers and freezers. These are supported by a variety 
of refrigerants. An external specialist company retains responsibility for planned 
maintenance and appropriate recordings in compliance with F-gas regulations (and 
subsequent phase out requirements).   
 
There are several internal waste collection points at the site; to facilitate segregation and 
compliance with strict Animal By-Product (“ABP”) Regulations. Where possible, floor waste 
is collected as solid waste to avoid entry into the effluent drainage system. Due to the 
potential odorous nature of some waste materials, collections of wastes are frequent. All 
external waste storage areas (where they are collected) are in designated areas and 
provided with cover.  
 
In addition to the effluent storage tanks on site; there are two cesspit tanks on site (one 
above ground, one under). There are two red diesels tank on site. These are locked and 
double skinned and placed upon concrete. There are C02 and 02 storage tanks on site.  
 
An earth bund surrounds most of the site. This has been installed to provide an acoustic 
barrier from activities on site. This bund was extended when lairage area was added in  
previous years.  
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The site has not received any odour complaints since 2015.  There is no odour abatement.   
There are many odour control techniques/operations in place at the site. A newly compiled 
Odour Management Plan has been issued for October 2020. Some monitoring 
improvements were highlighted through the assessment process and implemented.  
 
The company operates the highest Standards across every aspect of their business. In 
addition to those standards stated above, they are accredited by DEFRA as a member of 
the Organic Farmers & Growers and operations on their supply farms are in conjunction 
with the Woodland Trust (tree planting initiatives). The operations at the Installation are 
BRC (British Retail Consortium) compliant. The site is currently working towards external 
certification of Phase 3 of the BS8555 Environmental Standard. Verification will be UKAS 
accredited.  
 
 
 

 
 
 




