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Safety, Health and Environmental Management System

This document provides a summary of Group Lotus’ Environmental Management System.
The Management System is designed to meet the requirements of ISO14001:2015, however, it is not currently
certified by an external third party.
Within the management system Lotus have identified the following objectives:
•
•

Achieve and maintain ISO 14001: 2015 certification
Environmental impacts to be assessed and considered in all new projects

We also outline our commitment to all compliance obligations, codes of practice and all other requirements applicable
to our activities including the nature, scale and environmental impacts of its activities, products and services.
Through the implementation of our management system we are looking to achieve protection of the environment,
including prevention of pollution, sustainable resource use, climate change mitigation and protection of our community
from our activities.
The context of the organisation is demonstrated within this Management System and all associated processes
connected with the services / products offered. Lotus aims to satisfy all legal requirements, and meet the needs of all
interested parties, and will seek to surpass these where practicable.
A summary of compliance obligations to the service / products offered are listed below.
List of Compliance Obligations connected with the business
Disposal of controlled waste
Disposal of hazardous waste
Trade Effluents
Packaging
Statutory Nuisance
Storage on site
Contaminated Land
Emergency Procedures
Town Planning
Energy
Company Vehicles
Restrictions of hazardous substances
Refrigerant (F) gases on site
The Scope of this management system incorporates:
•
•
•
•
•

internal / external issues and the interested parties
compliance obligations
the organisational units, functions and physical boundaries
activities, products and services
Lotus’ authority and ability to exercise control and influence

Lotus’ Management Teams are committed to the development and implementation of Lotus’ Environmental Policy and
the Management System which are both compatible with the strategic direction and the context of the organisation.
Responsibility has been assigned to ensure that the Management System conforms to the requirements of ISO 14001
and the resources needed for the Management System are available and employees have the necessary direction and
support, training, skills and equipment to effectively carry out their work.
Internal audits are conducted regularly to review progress and assist in the improvement of processes and
procedures. Objectives are reviewed and, if necessary amended at regular review meetings, and the performance
communicated to all staff.
The Management System is integrated into the organisations business processes to ensure that it achieves its
intended outcomes and continual improvement is promoted. The contribution of persons involved in the effectiveness
of the Management System is achieved by engaging, directing and supporting.
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Lotus has an Environmental Policy which forms the backbone of the management system, as follows:
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Lotus has appointed a member of management (The SHE Manager) with responsibility for ensuring the management
system is properly established, implemented and maintained. Responsibilities include ensuring that performance is
monitored, and results reported to relevant management for review as a basis for improvement.
An aspects and impacts register has been created to identify and understand the environmental risks which Lotus’
activities present and the controls which are necessary to effectively manage these. The review of the environmental
aspects is undertaken by the SHE Manager at regular intervals to ensure they are valid.
Lotus has determined compliance obligations which are connected to the operation of our business and uses this as a
basis for ensuring compliance with applicable environmental legislation. The review of the document is undertaken by
the SHE Manager at regular intervals to ensure it is valid.
Senior Management will determine Safety, Health and Environmental objectives & targets based on the identified
significant aspects. This will be carried out initially and then repeated each year as part of our Management Review.
Objectives & targets will be measurable where possible and will be consistent with our Policies and Strategy.
When determining objectives & targets, considerations will include, technological options, financial, operational &
business requirements together with the views of interested parties.
The management system ensures that all employees have the training and skills needed to meet their job
requirements. All employees are monitored on an ongoing basis to identify any training and development needs.
The Contractor Control process (including engagement of contractors as approved suppliers) verifies competence and
qualifications.
It is a requirement of the management system that all employees are aware of all policies and their contribution to the
effectiveness of the Environmental Management System. Lotus has in place an effective communication strategy to
ensure this.
Lotus demonstrates documented compliance to ISO 14001:2015 through this Management System (which includes
processes & procedures) on an electronic system which is available on the intranet (The BOS) to all employees. All
information is read only and only accessible via the document owner for amendment.
Lotus has identified operations and activities that are associated with identified risks where control measures need to
be applied.
Lotus have established, implemented and maintained processes to prepare for emergency situations and to respond if
they occur. This includes:
•
•
•

Maintaining plans for preventing the emergency
Maintaining plans for reducing, controlling or mitigating its effects and;
Maintaining plan for taking other action in connection with the emergency

Lotus has established and maintains procedures to regularly monitor and measure Safety, Health and Environmental
performance.
This includes:
• Proactive measures of performance to monitor:
o
o
o
o

compliance with the Environment Management System
compliance with statutory requirements
compliance with company policies.
the effectiveness of risk control measures

These monitoring activities are designed to prevent occurrence of environmental incidents.
In line with the management system a program of auditing is undertaken, including wok place inspections which
confirm internal standards are being adhered to so that environmental risk is minimised.
An internal audit schedule is prepared on an annual basis year and covers the requirements of the ISO standards.
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Appropriate personnel are allocated to complete the internal audits, and they are recorded as evidence for
completeness.
The management system ensures that should a nonconformity occur, including those arising from complaints, internal
audits & external 3rd party assessment, Lotus designate the SHE Manager to ensure that corrective action, including
root cause analysis, is completed and implemented to avoid any further occurrences.
Should any non-conformances occur then the internal audit report must be completed to ensure that a full analysis of
the problem is resolved.
The corrective action plan summary must be completed, as this then forms part of the Management Review meeting.
To ensure its continuing suitability, adequacy and effectiveness, the management system annual review follows a set
agenda:
•
•
•
•

review the management system annually, or at intervals as determined appropriate
ensure the availability of all relevant documentation to facilitate an effective review process
assess the need for changes to the management system with regards to either policy, objectives or practice in
the light of audit results, incidents, organisational changes, changes to interested parties, new or revised
legislation or other environmental changes
record the process and its outcomes.

Continual Improvement is ongoing through various elements of the Management System which is encompassed within
this document. The list below is not exhaustive:
•
•
•
•
•
•
•
•

Risk & Opportunities Analysis
Policy / Objectives
Competency Matrix
Internal Audits
3rd Party External Audits
Management Review
Routine Inspections
Incident reports and subsequent actions
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