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1. INTRODUCTION 

This document is the Management Plan (MP), which summarises key elements of the 

broader business management system the DCS operate, where they have a bearing on 

compliance with the environmental permit. The MP supports the application for the 

Variation of Environmental Permit (EPR/EB3100HN) to a Bespoke Installation Environmental 

Permit made by Davis Commercial Services Ltd (DCS) relating to activities at 12 Baron 

Avenue, Earls Barton, Northampton, NN6 0JE. 

The facility currently operates under Standard rules SR2015 No3 Metal recycling and waste 

electrical and electronic equipment authorised treatment facility (ATF) excluding ozone-

depleting substances. 

Whilst the Standard Rules Environmental Permit allows the receipt of a broad range of WEEE 

and metal wastes Davies Commercial Services Ltd (DCS) only receive commercial 

refrigeration units. Of the commercial units received these can be further divided into two 

distinct types; either be ‘remote’ or ‘integral’: 

• Integral: Units which are similar to domestic fridges in that they contain compressors with 

oils and refrigerants and are designed to independently cool within the cabinet shell.  

• Remote: These units (the cabinet or shell in which products are placed) do not contain 

compressors with oils and refrigerants, as this element of the cooling system is held 

elsewhere within the retail units, providing refrigeration for a number of cabinets. The 

part of the unit received on site is the cabinet. Therefore, these units don’t contain 

refrigerant gas when delivered. 

Reflective of the commercial refrigeration stock currently in use in the UK, the majority (90%) 

of units received at the site are Remote, the remaining 10% are Integral, but a proportion of 

these will be received at site having already been ‘de-gassed’ as part of the planned 

maintenance programme at the point of use.  

The end of life (EoL) refrigeration units treated at the facility do not contain Ozone Depleting 

Substances (non-ODS) as refrigerant or blowing agent in the insulating panels. 

DCS currently operates under Standard Rules SR2015 No3 Metal recycling and waste 

electrical and electronic equipment authorised treatment facility (ATF) excluding ozone-
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depleting substances, which limits the amount of treated hazardous waste to 10 tonnes per 

day.  

Due to the presence of pentane as a blowing agent in some of the insulation panels of the 

refrigeration units, these units are considered hazardous by flammability (HP3). A recent 

update to Standard Rules SR2015 No3, introduced in April 2019, means that to maintain 

current activities the environmental permit needs to be varied. The need to vary provides 

an opportunity to regularise activities. Following discussion with local and national EA 

Officers, and a review of the operation, specifically the treatment of insulation panels that 

may be hazardous by virtue of their potential flammability, and that treatment capacity 

may exceed 10 tonnes per day, an application for a bespoke installation permit is required 

(Treatment - Sch 1, Chp 5, S5.3 A(1)(a)(ii); and Storage Sch1, Chp5, S5.6A(1)(a)). 

Principal activities include treatment of refrigeration units by way of;  

• Inspection 

• Sorting – units by type,  

• Separation, 

• Removal of oil from compressors (Integral units only),  

• Refrigerant de-gassing (Integral units only),  

• Manual dismantling 

• Cutting,  

• Shearing,  

• Sorting into different materials & components for recovery, 

• Baling/compacting/crushing. 

The variation to a bespoke installation permit does not require change to the types of waste 

received at the site, and will reduce the annual throughput from that currently permitted.  

All waste treatment activities occur within a building, and are carried out on an 

impermeable surface within sealed drainage. 

The site’s main building is located in an established Industrial Estate, to the north-east of Earls 

Barton, approximately 5 km south-west of Wellingborough town centre and 11 km east 

north-east of Northampton city centre. The site in centred at National Grid Reference (NGR) 

485514, 264571 (SP 85514 64571). The northern site boundary is approximately 320 m south 

of the A4500, Main Road. 
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The site also includes a storage area located approximately 50 m west of the main building, 

centred at National Grid Reference (NGR) 485364, 264601 (SP 85364 64601). 

A map showing the site location and Permit Boundaries is provided in drawing 

K256.1~20~004 Permit Boundary.  

Davis Commercial Services Ltd undertake waste activities including storage and dismantling 

of EoL commercial refrigeration units. 

EoL units will be delivered to site via the main entrance (accessed off Baron Avenue) and 

then transported into the main area where the EoL units undergo acceptance checks and 

inspections prior to storage, awaiting depolluting (de-oiling and degassing, where 

necessary) and dismantling. 

All treatment activities including depolluting and dismantling are carried out within the main 

process building. 

The process area includes the following features (see K256.1~20~002 Site Layout Plan Main 

Building and front yard): 

• Main processing building with adjacent office and welfare facilities 

• Temporary storage area for units to be processed (F) 

• Dismantling area (G) 

• De-Gassing and de-oiling area (E) 

• Baling area (A) 

• Non-hazardous insulating panels storage area (B) 

• Pentane insulating panels storage area (C) 

• Insulating panels treatment area (D) 

• Non-Ferrous and Ferrous Metals storage area (I) 

• Band Sawing area (H) 

• Diesel storage area  

• Quarantine area 

• Surface water drainage system  

The receipt and storage areas are illustrated on plan K256.1~20~003 Site layout External 

Storage. This identifies the following key features. 
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• Access arrangements 

• Security – fencing & CCTV 

• Receipt, inspection and operational storage area (J) 

• Quarantine area 

• Site drainage arrangements 

• Spill kits 

• Fire extinguisher 

• Area of impermeable surface. 

 The Management Plan has been produced on behalf of Davis Commercial Services Ltd 

(the operator and applicant), in line with EA guidance, ‘Develop a management system: 

environmental permits’ available on Gov.uk, to support a bespoke environmental permit 

application for an Installation, under the Environmental Permitting (England and Wales) 

Regulations 2016 (as amended). 

An overview of the process is shown in the Process Flow Diagram K256~20~009.  
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2. SCOPE OF MANAGEMENT PLAN 

The scope of the Management Plan extends to all operations associated with the 

acceptance, storage and dismantling of end of life (EoL) commercial refrigeration units, 

both remote & integral.  

The Management Plan documents the key principles, infrastructure, operational activities, 

methods and environmental controls for the site.  

It forms part of the Company’s broader Management System and contains guidelines and 

procedures for the site management and operatives to ensure that the site is operated in 

accordance with the requirements of the Environmental Permit, particularly Condition 1.1.1. 

1.1.1 The operator shall manage and operate the activities: 

(a) in accordance with a written management system that identifies and 

minimises risks of pollution, including those arising from operations, 

maintenance, accidents, incidents, non-conformances, closure and 

those drawn to the attention of the operator as a result of complaints; 

and 

(b) using sufficient competent persons and resources. 

The site operational procedures are under constant review and, where any changes directly 

impact controls described in the Management Plan, amendments will be made.  

A controlled copy of the Management Plan will be held at the main office, and relevant 

elements made available to staff according to their role within the business. Appropriate 

training will be provided to all staff commensurate to the role and responsibility. 

The Management Plan is part of DCS’s Environmental Management System and should be 

read in conjunction with the other supporting documents (E.g. Fire Prevention Plan), site 

plans, and the management procedures and controls outlined within this Management 

Plan. 
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3. SITE INFRASTRUCTURE 

Site layout of where treatment processes are undertaken (process building) is identified in 

Plan K256.1~020~002 (Site layout Plan - main building and front yard) and the receipt and 

pre-treatment storage on plan K256.1~002~003 (Site layout Plan - external storage). 

3.2 Site Security 

Process site 

The process site is protected from unauthorised access by a two-metre-high palisade fence. 

The building itself is secured by roller shutter doors. 

Gates and building (containing all valuable materials e.g. non-ferrous metals) doors are 

locked and secured every evening after operations finish. 

The site security is visually inspected every night, and 24-hour CCTV coverage operates 

across the site. CCTV cameras are located both inside the process building and outside 

yard area, these provide surveillance of the entire site (see K256.1~20~002 “Site Layout Plan 

Main Building and front yard” for location of CCTV cameras). 

Storage area 

The storage area is surrounded by mesh panels 2 m high on the northern and western sides. 

The southern side of the area is protected by 2m high palisade security fencing. Northern, 

western and southern sides are also protected by an earth bound ranging between 1.8m 

to 0.8 in height. The western side of the storage area is protected by dense hedgerow. The 

entrance to the area is secured by a gate which is locked and secured every evening after 

operations finish. 

A map showing the security of the storage area is provided in plan K256.1~20~003.  

3.3 Site Access 

The process site is accessed through palisade security gates which are closed, other than 

during deliveries to the site, and are secured when the site is unoccupied. Unauthorised 

persons will be challenged, and all visitors must sign in at Reception. 
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The storage area is also accessed through palisade gates which are closed, other than 

during deliveries to the site, and are secured when the site is unoccupied. 

3.4 Site Information 

There is a durable notice board at the site entrance displaying relevant information, 

including the following: 

• The permit holder’s name; 

• Emergency contact telephone numbers for permit holder/operator; 

• A statement that the site is permitted by the Environment Agency; 

• The Permit Number; and 

• Environment Agency numbers – 03708 506 506 and 0800 80 70 60 (incident 

hotline). 

3.5 Site Office and Welfare 

The process building incorporates a site office that is provided with electricity, 

telephone/data, fire extinguishers and first aid equipment. A copy of the planning 

permission, Environmental Permit, and Management Plan will be kept within this office. This 

office is available to staff working within the facility. 

Appropriate methods e.g. site diary, visitors’ book, electronic records, will be used to record 

any significant event E.g. visits by the Environment Agency and other regulatory bodies; 

incidents & accidents, and any other significant information relating to compliance with the 

Environmental Permit. 

Welfare facilities are provided for both the operational and office based staff. 

3.6 Site Services 

The site is provided with mains water, electricity and telecoms services. 

4. OPERATIONS 

4.1 Activities 

The site is operated as a waste management facility in accordance with the Environmental 

Permitting (England and Wales) Regulations 2016 (as amended). 
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The permitted processes at the site are listed in Table 1 (below) and in Table S1.1 of the site’s 

Environmental Permit.  

Table 1. Activities 

ACTIVITY 

REFERENCE 

ACTIVITY 

LISTED IN 

SCHEDULE 1 

OF THE EP 

REGULATIONS 

DESCRIPTION OF 

SPECIFIED ACTIVITIES 

AND WFD ANNEX I 

AND II OPERATIONS 

LIMITS OF SPECIFIED 

ACTIVITIES AND WASTE TYPES 

A1: Fridge 

Recycling 

Facility 

Section 5.3 

A(1)(a) 

Disposal or 

recovery of 

hazardous 

waste with a 

capacity 

exceeding 10 

tonnes per day 

involving 

physico-

chemical 

treatment. 

R3: 

Recycling/reclamation 

of organic substances 

which are not used as 

solvents 

 

R4: Recycling 

/Reclamation of 

metals and metal 

compounds 

 

R5: 

Recycling/reclamation 

of other inorganic 

compounds 

Treatment consisting only of 

removal of oils, de-gassing, 

sorting, dismantling, separation, 

baling, shearing, compacting, 

crushing, granulation, or 

cutting, of waste into different 

components for recovery. 

 

There shall be no treatment of 

refrigeration units containing 

ODS.  

 

 

Integral units:  

 

- Where initial inspection 

of integral units indicates 

that they are leaking 

and/or have exposed 

foam then the unit will 

be directed to the 

process building for 

processing within 48 

hours.  

 

Remote units 

 

- Where initial inspection 

of remote units indicates 

that they have exposed 

foam then the unit will 

be directed to the 

process building for 

processing within 72 

hours. 

 

Treatment shall be carried out: 

• within a building 

provided with a 

weatherproof covering. 
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ACTIVITY 

REFERENCE 

ACTIVITY 

LISTED IN 

SCHEDULE 1 

OF THE EP 

REGULATIONS 

DESCRIPTION OF 

SPECIFIED ACTIVITIES 

AND WFD ANNEX I 

AND II OPERATIONS 

LIMITS OF SPECIFIED 

ACTIVITIES AND WASTE TYPES 

• on an impermeable 

surface with sealed 

drainage system with 

provision of spillage 

collection facilities. 

Section 5.6 

A(1)(a) 

Storage of 

hazardous 

waste with a 

total capacity 

exceeding 50 

tonnes pending 

any of the 

activities listed 

in section 5.3 

R13: Storage of waste 

pending any of the 

operations numbered 

R1 or R12 (excluding 

temporary storage, 

pending collection, on 

the site where it is 

produced). 

 

D15: storage pending 

any of the operations 

numbered D1 to D14 

(excluding temporary 

storage, pending 

collection, on the site 

where it is produced). 

Storage of waste shall not 

exceed a maximum storage 

height of 4 metres high;  

 

Integral  units not to be stored 

for greater than 3 months 

unless the refrigerant and 

lubricant has been removed. 

Directly associated activities 

A2 N/A Treatment of non-

hazardous waste 

 

R3: 

Recycling/reclamation 

of organic substances 

which are not used as 

solvents 

 

R4: 

Recycling/reclamation 

of metals and metal 

compounds 

R5: 

Recycling/reclamation 

of other inorganic 

materials 

Treatment consisting only of 

removal of oils, de-gassing, 

sorting, dismantling, separation, 

baling, shearing, compacting, 

crushing, granulation, or 

cutting, of waste into different 

components for recovery. 
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ACTIVITY 

REFERENCE 

ACTIVITY 

LISTED IN 

SCHEDULE 1 

OF THE EP 

REGULATIONS 

DESCRIPTION OF 

SPECIFIED ACTIVITIES 

AND WFD ANNEX I 

AND II OPERATIONS 

LIMITS OF SPECIFIED 

ACTIVITIES AND WASTE TYPES 

A3 N/A Storage of non-

hazardous waste 

 

R13: Storage of waste 

pending any of the 

operations numbered 

R1 or R12 (excluding 

temporary storage, 

pending collection, on 

the site where it is 

produced).  

 

D15: storage pending 

any of the operations 

numbered D1 to D14 

(excluding temporary 

storage, pending 

collection, on the site 

where it is produced). 

Storage of waste shall not 

exceed a maximum storage 

height of 4 metres high;  

 

Integral  units not to be stored 

for greater than 3 months 

unless the refrigerant and 

lubricant has been removed. 

A4 N/A Storage of processed 

material 

 

R13: Storage of waste 

pending any of the 

operations numbered 

R1 or R12 (excluding 

temporary storage, 

pending collection, on 

the site where it is 

produced).  

 

D15: storage pending 

any of the operations 

numbered D1 to D14 

(excluding temporary 

storage, pending 

collection, on the site 

where it is produced). 

Storage of waste shall not 

exceed a maximum storage 

height of 4 metres high;  

 

Integral  units not to be stored 

for greater than 3 months 

unless the refrigerant and 

lubricant has been removed. 
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5. ENVIRONMENTAL POLICY 

This Management Plan forms part of an internal Management System which is based on 

formal Company policies for quality, health and safety, and the environment, and contains 

detail specific to the site and its operations. 

The Environmental Policy provides commitments to: 

• Prevent pollution and continually improve; 

• Comply with applicable legal and other requirements relating to significant 

environmental aspects;  

• Document, implement and maintain an environmental management system 

and; 

• Communicate to all persons working on or on behalf of organisation. 

 

6. WASTE ACCEPTANCE 

The facility treats commercial refrigeration units that do not contain ozone depleting 

substances (non-ODS) as refrigerant and blowing agent. Refrigeration units are primarily 

commercial units, e.g. display cabinets. These units can either be “remote” or “integral”: 

Waste types that may be  accepted at the site are detailed in K256.1~09~009 List of Waste, 

with reference to Table S2.1 of the Permit. 

Of the waste types that can be potentially accepted on site, the principal types of waste 

treated on site are received as: 

• 16 02 11*: Integral units arriving at site already de-gassed (10% of total) 

• 16 02 13*: remote units using non-ODS and non-HFCs (90% of total) 

• 16 02 14 Discarded equipment other than those mentioned in 16 02 09 to 16 02 13 

 

Before being scheduled for delivery to site, all DCS customers are required to provide 

information about the units they intend to dispose, according to the pre-acceptance 

procedure described in the Technical Description and BAT Assessment Document 

(K256.1~09~005). 
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On receipt at the site the waste acceptance procedure will include review against of pre-

acceptance information, duty of care paperwork (Hazardous Waste Consignment Notes, 

HWCN or Waste Transfer Note) and a visual check for unit integrity and compliance. All 

relevant staff are trained in the waste acceptance procedure, which includes a visual 

inspection to identify any non-conforming wastes within the load. 

The permit holder will only accept those wastes that comply with the permit. Non-

conforming loads will be rejected. 

Once identified as suitable for acceptance at site , units will be unloaded by fork lift at the 

storage area (K256.1~20~003 Site Layout Plan Storage Area). During unloading additional 

visual checks will be made. 

A tracking system is used to record load delivery and for tracking of the units through the 

facility (See K256.1~09~005 BAT DCS Technical Description and BAT Assessment).  

Where inspection of the integral units indicates that they are leaking and/or have exposed 

foam then the unit will be moved to the process building for processing within 48 hours. 

Where inspection of remote units indicates that they have exposed foam then the unit will 

be moved to the process building for processing within 72 hours. 

Units stored in the storage area which are subsequently found to be leaking and/or have 

exposed foam (depending on the type of unit) will be moved to the process building, as 

soon as possible during the working day. 

 

7. ANNUAL WASTE QUANTITIES 

The volume of waste (EoL units) received will typically be 200 tonnes per week of complete 

refrigeration cabinets (Non ODS). 

90% of the units delivered are typically ’remote’ cabinets where refrigerants and oils have 

been removed at source; the remaining 10% are ‘integral cabinets. 

The annual throughput at the site activities will be up to 10,000 tonnes. 

 



MANAGEMENT PLAN 

 

 

July 2019  

K256.1~09~002 PAGE 18 OF 39  
 

Davis Commercial Services 

8. STORAGE OF WASTE 

Whilst obviously dependent upon planned maintenance and refurbishment programmes at 

the retail operations that use remote and integral unit the site will receive approximately 200 

tonnes of complete refrigeration cabinets per week, which will be stored prior to 

dismantling. A sufficient stock of units will be held to ensure that processing staff and 

equipment is efficiently utilised during periods when deliveries may be intermittent. In the 

same way that other retail businesses operate, it will be the responsibility of the senior 

management to ensure that stock control is within the constraints of the permit, and that 

there is sufficient processing capacity, so as to avoid over or under stocking. 

Storage area 

Remote and pre-treated integral units will be delivered, inspected and stored in the storage 

area, within which each individual storage pile will be no more than 420m3 within the 

following dimensions: 15m wide, 7m long, and 4m high.  

An area will be designated for storage of integral EoL refrigerators, which may contain a 

very small quantity of refrigerant gas and oils. This storage area will in normal conditions not 

exceed 100m3. Only EoL units in good conditions (i.e. no gas or oil leakage identified during 

acceptance checks) will be stored in this area. Due to the constant turnover of stock, this 

area will not be fixed but will be manged by the member of staff responsible for the storage 

area. The tracking system described above will allow identification of integral or remote 

units. 

If following allocation to a storage area, routine site inspections identify any leakage; 

exposed foam or other issue which may give rise to harm to human health or the 

environment, the units would immediately be moved to the process building for treatment. 

On an ‘as required’ basis units will be moved from the storage area to the process site, here 

they will either be offloaded directly into the dismantling area (see Plan K256.1~20~002), or 

to the operational storage area where they will be moved to the dismantling area when 

capacity is available. 

Maximum storage capacity will be determined on the basis of area of storage available at 

that time, detailed information will be provided within the Fire Prevention Plan (FPP) 

(K256.1~09~007). Currently only part of the storage area has been developed, covering an 
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area of approximately 2100m2. Plan K256.1~20~003 provides indicative stockpile dimensions 

indicating that approximately 6 stockpiles of units (each with a maximum volume of 420m3) 

can be stacked in this area. Actual locations and numbers of stockpiles will be dependent 

upon space available at the time, whilst dimensions may vary they will always be such that 

the maximum volume of any one stockpile is not exceed, whilst maintaining separation 

distances described in the FPP.  

Process site 

Units will be moved from the storage area to the process building on an ‘as required’ basis, 

these units will be placed in the ‘to be worked’ bay (marked F on Plan K256.1~20~002). It is 

anticipated that the number of units in this area will be sufficient to provide working stock 

for the dismantling area (G) for the subsequent working days. Whilst numbers of units in this 

area will vary across the working day, at the end of the working day the volume of units will 

not exceed 450m3.   

The purpose of the dismantling operation is to separate component materials with the aim 

of maximising resources recovery at other permitted sites. As units are dismantled materials 

are liberated, such as; 

• Metals – Ferrous & non-ferrous 

• Oil – removed from integral units – limited volumes created 

• Gas – removed during de-gassing of integral units 

• Compressors – removed during dismantling of integral units 

• Fluorescent tubes – removed during dismantling of units 

• Printed Circuit Boards – removed during dismantling of units 

• Plastic & rubber – removed during dismantling of units 

• Wood – limited volumes liberated from frames of certain types of units  

• Insulating panels – non-hazardous (H2O & CO2 blown, polystyrene) 

• Insulating panels – hazardous (due to flammability when containing pentane)  

• General office waste – limited volumes created. 

 

Storage of combustible materials will not exceed the capacity identified in the FPP 

guidance. Specific details are found in the FPP (K256.1~09~007). 
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Hazardous waste such as fluorescent tubes, printed circuit boards and compressors will be 

stored in containers within the main building. 

Table 2 Material storage 

WASTE TYPE FORM OF STORAGE1 APPROXIMATE CAPACITY 

Refrigeration units 

(Integral & remote) 
Freestanding stockpile 

Working volume during day 

reducing to 450m3 maximum 

Metals – ferrous & non-

ferrous 
Contained – 12 yd3 Skip or IBC 

9m3 per skip 

1m3 per IBC 

Plastic & rubber  Contained – 12 yd3 Skip or IBC 
9m3 per skip 

1m3 per IBC 

Insulating panels – Non-

haz. 

Freestanding stockpile in 

concrete walled bay (B) 
100m3 

Insulating panels - Haz 
Freestanding stockpile in 

concrete walled bay (C) 
240m3 

Wood Contained – 12 yd3 Skip or IBC 
9m3 per skip 

1m3 per IBC 

Glass Contained – 12 yd3 Skip or IBC 
9m3 per skip 

1m3 per IBC 

Printed circuit boards Contained –IBC 1m3 per IBC 

Compressors Contained –IBC 1m3 per IBC 

Fluorescent tubes 
Contained – lamp container 

pallet box 
1m3 

General Office waste Contained – 1100l wheelie bin  1m3 

  

                                                 

 

 
1 Indicative form of storage, alternative options may be utilized to provide similar scale & type of storage.  
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9. WASTE TREATMENT 

Wastes will be treated in accordance with the Environmental Permit (Table S1.1) and DCS’s 

operational procedures. 

Waste treatment activities will primarily be restricted to removal of oil and de-gassing 

(Integral units only), manual dismantling, separation, cutting, baling, and segregation into 

distinct materials, and subsequent dispatch of the materials to permitted facilities for 

recycling, recovery or disposal. 

During waste treatment activities control measures are employed to ensure the minimisation 

of dust, noise and other nuisances. Waste treatment activities will be undertaken within the 

process building which is underlain by an impermeable surface with sealed drainage 

system.  

The treatment of the EoL units is described in detail in the Technical Description and BAT 

Assessment document K256.1~09~005. 

The main treatment stages are the following: 

• Removal of refrigerants and oil: this is only required for the integral refrigeration 

units, which represent roughly 10% of the total quantity of EoL units accepted. 

Refrigerants from the temperature exchange equipment are extracted into gas 

tight pressure vessels, using a dedicated refrigerant recovery station. The vessels 

are stored in a dedicated area within the depollution area (area E in the Site 

Layout Plan K256.1~20~002). When full vessels are dispatched from site for 

recovery of the refrigerant gases in a specialised facility. Given that integral units 

form a minor part of the materials received at the site, collection and dispatch of 

vessels is in frequent. 

 

Compressor oil is removed by suction in the same area of the de-gassing process. 

As the oil may contain dissolved refrigerant it is retained within a closed system 

until is completely degassed. Recovered oil is contained prior to collection and 

disposal by a specialist contractor. 
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• Dismantling and Separation: EoL units are manually dismantled and recyclable 

metals, and other materials separated. All hazardous material such as fluorescent 

tubes, and insulation panels where pentane has been used as the blowing agent 

are removed and stored in dedicated areas. 

 

The following materials are classified (subject to a WM32 assessment) as hazardous 

wastes and are stored within the building (Area I of the site layout plan 

K256.1~20~002): 

▪ Compressors 

▪ Fluorescent tubes 

▪ Printed circuit boards  

 

Other separated components are classified as non-hazardous wastes and may 

be stored within appropriate containers in the front yard, awaiting dispatch to 

recovery/recycling facilities. These are: 

▪ other lamps e.g. LED, halogen and incandescent 

▪ Cables 

▪ Plastics 

▪ Rubber 

▪ Glass 

▪ Metals 

 

The main components of the refrigeration unit carcasses may undergo further 

treatment. These are: 

▪ Insulating panels 

▪ Ferrous metals 

▪ Non-ferrous metals 

 

• Baling: insulation panels which do not contain pentane as the blowing agent are 

baled using an hydraulic baler. The baling process improves payloads, reducing 

the number of vehicle movements required to transport the densified material to 

suitably authorised facilities for recovery. 

 

• Cutting and compaction: insulation panels containing pentane undergo a 

separate treatment process:  

▪ A table saw fitted with an extraction system is used to cut the panels 

into smaller sections. 

                                                 

 

 
2 Technical Guidance WM3: Waste Classification - Guidance on the classification and assessment of waste 

https://www.gov.uk/government/publications/waste-classification-technical-guidance


MANAGEMENT PLAN 

 

 

July 2019  

K256.1~09~002 PAGE 23 OF 39  
 

Davis Commercial Services 

 

▪ The reduced size sections are fed to a screw compactor that 

compresses the material by a factor of 50, producing high density 

blocks.  

 

▪ Once the high density blocks are produced, they feed directly into 

bags, which are sealed, avoiding any residual gas from being 

liberated. 

 

Given that the panels are hazardous according to their potential flammability 

the system is sealed, intrinsically safe and incorporates an extraction system: any 

gas captured by the extraction system passes through a granular activated 

carbon (GAC) filter. 

 

• Cutting (metals): the metal separated during hand dismantling are size reduced 

to approximately 50 to10cm x 5 to 2cm pieces using a band saw. Band saws are 

located within a designated ‘saw area’ at all times (Area H). the area has been 

located away from storage areas minimising the risk of fire. 

Following processing and dismantling, materials are stored, where appropriate in 

suitable containers, prior to dispatch from site.  

10. WASTE DISPATCH 

Hazardous and non-hazardous waste streams generated by the permitted activities will be 

sent off site for recovery, recycling or disposal at appropriately permitted facilities. These 

materials and other wastes will be removed from the site in accordance with strict waste 

management controls.  

Loads will be documented in accordance with Duty of Care requirements (Hazardous 

waste Consignment Note ore Waste Transfer Note, as required); prior to engaging 

contractors due diligence checks will be made (E.g. obtain and review a copy of the 

Environmental permit for the receiving site, obtain copies of Carriers Registration etc. ) to 

ensure that materials are transferred to a suitably permitted facility by a licenced waste 

carrier. All vehicles will be enclosed to ensure containment of the load. 
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11. SITE AND EQUIPMENT MAINTENANCE PLAN 

11.1 Equipment Maintenance  

Regular inspection and servicing are carried out to prevent failure during operation of the 

equipment.  

Equipment will be maintained regularly and will be subject to a periodic inspection by an 

independent engineer, in accordance with the manufacture’s guidelines. All breakdowns 

or faults will be recorded. 

Portable appliance testing (PAT) of electrical equipment is done annually. 

Consumable components such as rubber seals are replaced routinely according to a 

planned maintenance schedule. A supply of critical spares will be maintained. 

All forklift trucks will be maintained in accordance with manufacturer guidelines to prevent 

fuels and combustible liquids leaking or trailing from vehicles. Fuel will be stored within 

secondary containment. 

The maintenance of this site covers the following:  

ITEM MAINTENANCE ACTIONS 

Fork Lift Trucks  • Maintained daily/weekly by operator. 

• Other service work (bi-monthly) carried out by own 

on site engineer who is qualified ONC mechanical 

engineering or by an external maintenance 

engineer. 

• Twice yearly inspection carried out by engineer for 

insurance purposes. 

Baler • Maintained daily by operator. 

• Oil / Filter change every 1500 hours by machine 

owners. 

• Serviced by owners every 3 months. 

Cutting table and 

compactor  

• Maintained daily by operator. 
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ITEM MAINTENANCE ACTIONS 

• Serviced annually or more frequently depending on 

usage. 

GAC filters • Changed at least every 2 years (as recommended 

by manufacturer) or where measurements of VOCs 

show levels above the BAT threshold (see 

K256.1~09~005 for details). 

Band Saw • Maintained daily by operator. 

• Serviced every 6 months. 

Pest Control Pests are not considered a significant risk at site however 

there are potential sources (whilst unlikely units may contain 

limited food residues). The following measures have been 

put in place to minimise risk. 

• Refrigeration waste is rejected if food waste is 

detected in significant quantities. 

• Containment of any food waste received in a sealed 

environment. 

Fire Extinguishers • Checked weekly. 

• Serviced every 12 months. 

• Replaced after use. 

Electrical equipment in 

offices 

• Checked daily visually by staff. 

• Inspected annually. 

• Earthed equipment (kettles, microwaves) tested every 

2 years. 

• Other office electrical equipment tested every 5 years. 

• Cables/leads extension cables: regular visual 

inspection.  

• Quarterly inspection in offices and warehouse and 

combined inspection and testing every 2-5 years 

depending on equipment it is connected to.  

• Fixed electrical wiring every 5 years.  



MANAGEMENT PLAN 

 

 

July 2019  

K256.1~09~002 PAGE 26 OF 39  
 

Davis Commercial Services 

ITEM MAINTENANCE ACTIONS 

Environmental 

Assessment 

• Review carried out at least annually by the Technically 

Competent Manager, or when operations or activities 

change significantly. 

 

All other onsite maintenance, services, repair issues are handled as one-off jobs.  

All maintenance is recorded. Site management have the emergency contact numbers for 

the maintenance companies of our equipment. Where appropriate critical spares will be 

held to ensure that downtime of essential equipment is limited. 

11.2 Maintenance of Surfaces and Drainage System 

The integrity of surfaces and the drainage systems will be checked as part of routine site 

inspections.  

The surface water drainage system will be kept clear to ensure capacity is retained and all 

water run-off is collected, with only clean run-off discharged when shut off valves are open.  

All areas are subject to regular housekeeping and the site is tidied and checked prior to 

closing for the day. All working areas are swept and cleared to remove debris and minimise 

fire risks. 

Storage area 

The impermeable surface in the storage area (K256.1~20~003) falls to a low point which is 

connected to an interceptor. To avoid any potential contaminated water reaching the 

environment, the water is sampled from the interceptor on a regular basis and the 

information reviewed against assessment criteria, in accordance with the procedure 

described in the Technical Description and BAT Assessment Document (K256.1~09~005).  

Following a fire or spillage, surface cleaning, drain clearance and residue removal will be 

undertaken, as will checks to the integrity of the site’s surfaces and infrastructure. 
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12. CONTINGENCY PLAN 

12.1 Equipment 

The main process bottleneck is the availability of equipment for the size reduction of metal. 

Having more than one band saw means that should one break down the site would still be 

in a position to operate without having a significant  impact on operations, and therefore 

preventing a build-up of EoL units on site.  In the event of a catastrophic breakdown, DCS 

could would reduce or stop the receipt of EoL units and divert to other permitted sites. 

The cutting table and encapsulated compactor system manufactures offer a 24-hour 

breakdown service which would guarantee any fault of the system to be fixed within 1 to 2 

working days before normal operation is restored. The site holds sufficient storage capacity 

to prevent build up beyond the maximum capacity for this material.  

If necessary, as a result of breakdown, site vehicles can be replaced by lease hire vehicles 

within 24 hours. This is likely to occur for any site equipment requiring a repair period of more 

than 48 hours.  

This will ensure no delay in rotating storage of wastes within the premises. This will continue 

until the equipment is repaired and running. 

12.2 Fire 

To minimise the risk of a fire, fire prevention measures are implemented on site according to 

DCS’s Fire Prevention Plan (K256.1~09~007). The Fire Prevention Plan will be reviewed at least 

annually and following any significant changes to activities, materials generated and 

storage requirements. 

In the event of an outbreak of fire, which can’t be immediately contained, the site will be 

evacuated, and all site operations will cease until the fire has been extinguished or it is safe 

to resume. The Environment Agency will be notified as soon as is practicable. 

In the event of an entire plant shutdown, EoL units booked for delivery will be diverted to 

alternative permitted facilities until the site is fully operational again. The site will also retain 

sufficient storage volume to stockpile wastes awaiting treatment should treatment 

machinery or personnel not be available.  
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Following any fire or incident that may impact fire prevention measures the FPP will be 

reviewed and updated where required. 

12.3 Flood  

The site is not in a location identified as having a significant risk of flooding (K256.1~09~003 

Environmental risk Assessment). Whilst flooding is unlikely, and if it did occur would be 

localised, site management will determine and actions required and communicate these 

to members of staff. 

 

13. ACCIDENT PREVENTION AND MANAGEMENT 

Potential accidents and incidents have been identified in the in the Accident Prevention 

and Management Plan (Appendix B). 

Accident prevention and management will be reviewed on an annual basis along with the 

Management Plan, or following any significant accident or incident.  

 

14. COMPLAINTS 

All complaints relating to waste management activities covered by the environmental 

permit will be investigated. 

The format of any investigation, and how it is recorded, will be determined by the type and 

scale of impact suspected. An investigation will incorporate some or all of the following, and 

supplemented where required, at the direction of a senior manager.  

• Review details of complaint.  

o Location, type of impact, visit location of complaint (if known), does current 

wind direction preclude site being source?  

o Does the complaint relate to specific time or operation? 

• Investigation of operational activities –  

o What activities were occurring at the time of the complaint? 

• Investigation of operational controls.  
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o Are all specified operational controls being followed?  

o Are they sufficient? 

• Investigate other potential sources.  

o E.g. surrounding land local industrial areas, etc. 

• Corrective or Preventative Action –  

o Where the investigation identifies this as being required this will be recorded; 

responsibility will be allocated; preventative or corrective actions specified, 

and completion required within a defined timeframe. 

• Feedback –  

o Provide feedback to complainant (if known) and regulatory authorities, as 

required. 

• Review  -  

o Review complaints on a quarterly basis to identify any trends. 

To make a complaint clients and members of the public can submit an email to 

matt@dcsint.co.uk . 

 

15. STAFF COMPETENCE AND TRAINING RECORDS 

15.2 Management  

A Technically Competent Manager (TCM) holds the relevant competence through 

schemes approved under the Environmental Permitting (England and Wales) Regulations 

2016 (as amended).  

Details of Technically Competent Manager(s) (TCM) will be provided to the Environment 

Agency, and reported through the national operator waste returns. Copies of Certificates 

will be held at the site office. At times where the specified TCM(s) is/are unavailable, an 

alternative TCM cover arrangements will be made. 

Responsibilities include day to day operations and activities at the site, ensuring compliance 

with Permit and planning conditions, ensuring compliance with Health and Safety Policy, 

responsible for fire safety at the site and liaison with the Environment Agency and other 

regulatory bodies. 

mailto:matt@dcsint.co.uk
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15.3 Staff 

All site staff will be given instruction on relevant elements of the Environmental Permit, this 

Management Plan and the wider management system; to effectively and efficiently carry 

out their job function. Training will be documented, and records kept. 

All staff members are given training on fire safety and will receive refresher training as 

appropriate.  

Staff members are shown the correct methods of using fire extinguishers during fire drills. All 

employees are trained to detect and respond to fires, and to implement measures to 

control fire water. 

15.4 Competence and Awareness Training 

All site staff will be given relevant training and supervision on the procedures, machines and 

equipment used at the site.  
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16. KEEPING RECORDS 

The Permit requires the creation and retention of specific records; Condition 4.1 details how 

these must be kept, and for how long.  

Records required by the Permit will be retained for at least 6 years unless they relate to off-

site environmental effects, matters which affect the condition of the land and groundwater 

when they shall be retained until permit surrender.  

Table 3. Records required by the permit 

COND REQUIREMENT RECORD 

1.1 
Records to demonstrate activities are managed in 

accordance with a management system 

This Management Plan 

and associated 

documents 

1.1 
Records to demonstrate activities are managed by 

sufficient persons 

Evidence of technical 

competence 

Staff training records 

TBC Accident Management Plan 

Accident Risk 

Assessment & 

Management Plan  

TBC Records of all wastes accepted onto the site Duty of Care Waste 

Transfer Notes 

Weighbridge tickets TBC Records of all wastes sent off site from the activities 

4.2 

A quarterly summary report of waste types and 

quantities accepted and removed from the site. 

Submitted within one month of the end of each 

quarter. 

Q1 Jan – Mar by 30th April  

Q2 Apr – Jun  by 31st July 

Q3 Jul – Sep by 31st October 

Q4 Oct – Dec by 31st January 

Waste Return 

 

16.1 Notifications 

Condition 4.3 specifies under what circumstances the Environment Agency must be 

notified. Whilst the table below summarises these, reference should always be made to the 

current Environmental Permit to confirm exact requirements.  
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Table 4. Notifications required by the permit 

COND REQUIREMENT WHEN 

4.3.1 

Any malfunction, breakdown or failure 

of equipment or techniques which has 

caused, is causing or may cause 

significant pollution 

Without delay 

4.3.1 

Any accident of fugitive emission which 

has caused, is causing or may cause 

significant pollution 

Without delay 

4.3.2 
Written confirmation of actual or 

potential pollution incidents. 
Within 24 hours 

4.3.3 
Written notification of permanent 

cessation of activities 
Prior to event 

4.3.3 

Written notification of cessation of all or 

part of the activities for a period likely to 

exceed 3 months 

Prior to event 

4.3.3 
Written notification of resumption of the 

operation of all or parts of the activities 
Prior to event 

4.3.4 

If the EA has requested in writing when 

monitoring or spot sampling is 

undertaken, then this information must 

be provided 

14 days prior  

4.3.5 
Changes in technically competent 

management 
Within 7 days of change 

4.3.6 
Conviction of permit holder, or any 

relevant offence 
Within 14 days  

4.3.7 
Appeal against conviction and of 

outcome of appeal 
Within 14 days  

4.3.8 Specified changes to company details Within 14 days  

4.3.9 Commencement of any of the activities 7 days in advance 

 

16.2 Security 

Records shall be kept securely within the site office. Where held electronically these shall be 

backed up on a regular basis and a copy held off site. 

16.3 Availability  

In accordance with Condition 4.1.1, all records required under the terms of the Permit shall: 
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• Be legible; 

• Be made as soon as reasonably practicable; 

• If amended, be amended in such a way that the original and any subsequent 

amendments remain legible or are capable of retrieval; and 

• Be retained, unless otherwise agreed with the Environment Agency, for at least 6 

years from the date when the records were made, or in the case of the following 

records until Permit surrender: 

o off-site environmental effects; and 

o matters which affect the condition of land and groundwater 
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17. ENVIRONMENTAL MANAGEMENT 

17.1 Litter Control 

Given that the predominant waste input is EoL units, the generation of litter is unlikely to be 

a significant issue.  

All incoming and outgoing loads are covered. Furthermore, any skips containing loose 

general waste or other non-hazardous waste will also be covered to prevent the escape of 

litter. 

The site will be subject to regular housekeeping and staff will be required to litter pick on a 

‘see it, pick it up’ basis.  

Whilst unlikely, where litter is identified as a nuisance at or near to the site boundary, the site 

manager will immediately organise the collection of litter.  

The source of the litter will be investigated and removed to a covered container ready for 

disposal.  

17.2 Odour Control 

The types of materials received at the site mean that, under normal circumstances, they do 

not contain significant quantities of putrescible wastes. Whilst unlikely, where such material 

is observed the following measures have been put in place to minimise risk. 

• Units will be rejected if putrescible waste is detected in significant quantities 

• Where limited amounts are observed this will be removed and contained 

within the general office waste container and arrangements made for 

disposal. 

Any odour complaints received at the site will be investigated by the TCM and their findings 

will be used to inform corrective and preventative actions. 

17.3 Dust Control 

Due to the nature of the materials received on site the likelihood of dust generation is limited. 

Nevertheless, operations are conducted to ensure that risk is negligible.  
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Visual inspection of external site areas will be made daily for dust generation and/or 

deposition. Regular inspection of the site perimeter will also be made to assess for presence 

outside the site boundary. 

Findings will be recorded and corrective/preventative action taken as appropriate. 

Dust generated by the insulation panel process will be captured by the encapsulated 

extraction and adsorption system. Dust measurements from the extraction system will be 

performed every 6 months to verify that the dust levels remain below the BAT recommended 

values. 

17.4 Noise Control 

Adverse noise impact is unlikely due to the industrial setting, the site being adjacent to other 

light industrial uses which provide a similar noise profile, limited sensitive receptors and 

intermittent use of plant and equipment.  

Noise will be monitored qualitatively daily and, where risk assessment identifies any 

occupational exposure issues this will be addressed through the provision of appropriate 

personal protective equipment (PPE). 

All plant and machinery will be maintained to manufacturer’s specifications to ensure 

operation does not lead to noise and vibration above that set out in the manufacturer’s 

specification information.   

Whilst the operation is within an established industrial estate and has operated for a number 

of years without complaint, following pre-application advice provided by the EA, a noise 

impact assessment has been carried out by a specialist sub-contractor to assess the level of 

noise at the closest residential receptor to site. Whilst the assessment indicates that a limited 

number of residential properties (location A) may experience significant adverse impact, in 

the absence of complaint either from neighbours or regulatory bodies, the situation will 

continue to be monitored and reviewed and where changes in circumstances dictate then 

additional noise mitigation measures will be considered. 

17.5 Pests, Vermin, Birds 

The types of wastes accepted, stored and treated at the site are unlikely to generate 

significant issues relating to the attraction or harbouring of pests, vermin or birds.  
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All reasonable measures will be taken to prevent and minimise the occurrence of pests.  

The only potential issue are refrigerators containing food. The following measures have been 

put in place to minimise risk. 

• Units will be rejected if putrescible waste is detected in significant quantities 

• Where limited amounts are observed this will be removed and contained 

within the general office waste container and arrangements made for 

disposal. 

Daily site inspections and good housekeeping procedures will be maintained in order to 

reduce any occurrence, and allow appropriate measures to be taken where necessary.   

 If an increase in a pest population is observed, the source will be investigated in order to 

undertake the most effective mitigation measures. 

17.6 Mud and Debris 

The likelihood of vehicles carrying significant volumes of mud or debris which would then be 

tracked onto main roads is limited.  However, vehicles will be visually checked in wet 

conditions. Any vehicles found to be carrying mud or debris on the wheels or chassis will be 

cleaned down prior to exiting site. 

Where observation identifies an issue, this will be recorded in the site diary along with any 

subsequent corrective or preventative actions. 

18. EMISSIONS AND MONITORING 

18.2 Emissions to Air, Water or Land 

There is a single point source emission point to air from the cutting and compaction process 

of insulating panels (Plan K256.1~20~002).  

Monitoring and abatement measures of emission to air from this point source emission are 

described in the Technical Description and BAT Assessment document K256.1~09~005. 

Other appropriate measures have been taken to control emissions of substances not 

controlled by emissions limits, as described below. 
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18.3 Air 

The site is located within an industrial area on the northern outskirts of the village of Earls 

Barton, Northampton. 

The closest critical infrastructure are the industrial buildings immediately adjacent to the 

southern and western boundaries of the site. The site boundaries are separated by a fence. 

In the event of a fire the following measures will be taken to minimise emissions to air.  

Due to predominantly north westerly or south westerly prevailing winds, the receptors most 

at risk from emissions to air are the residential and sensitive public use receptors to the north 

east and commercial receptors to the south east.  

The waste treatment process is unlikely to produce significant emission to air.  

In case of fire, at the request of the Fire and Rescue Service, occupants in the surrounding 

properties (industrial and residential) may be advised to remain indoors for up to 4 hours 

(based on the EA planned maximum duration for a fire incident). 

Smouldering or burning material will be isolated and extinguished (if safe to do so) using one 

of the fire extinguishers strategically placed around site.   

If required traffic will be directed away from the site, local media will be informed and 

provided with public safety advice by the Fire and Rescue Service. 

18.4 Land 

The underlying bedrock at the site is the Northampton Sand Formation – Ironstone. This is 

overlain by superficial deposits of Glaciolacustrine deposits, Mid Pleistocene – Clay and silt. 

The site is not in an area identified as at risk of flooding.  

Under abnormal or emergency conditions all reasonable measures will be taken to ensure 

potentially contaminated water run-off (e.g. firewater run-off) will not leave the 

impermeable hard surface area.   

EoL units and separated metals are stored on an impermeable surface and in the event of 

a fire, smouldering, burning or extinguished material will be isolated and moved to the 

quarantine area.   
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The drainage system can be isolated using shut off valves to avoid the loss of potentially 

contaminated water to surrounding land.  

18.5 Water 

Information on the Environment Agency website indicates that the site overlies a Secondary 

A aquifer in the bedrock.  

The site is not in a groundwater Source Protection Zone (SPZ).  

Under abnormal or emergency conditions potentially contaminated water will be retained 

on site with no discharge to groundwater, the risk to the aquifer is considered to be LOW.   

There are no surface water features within 250m of the site. The risk to surface water is 

considered to be LOW.  

Fire water will be captured by the impermeable surface and sealable drainage system. 

Where possible, and under the direction of the Fire Service, potentially contaminated water 

associated with active firefighting will not be discharged via the surface water drainage. All 

potentially contaminated water and material will be removed from site once safe to do so. 

The impermeable surface in the storage area (area J in K256.1~20~003) falls to a low point 

which is connected to an interceptor. To assess the performance of the interceptor so as to 

avoid the risk of  discharge of contaminated water from the site, a monitoring plan has been 

developed for DCS in accordance with the Environment Agency’s guidance: ‘Control and 

monitor emissions for your environmental permit’ with the aim of ensuring that any discharge 

from this area will not cause pollution to surface or groundwater. 

Water samples will be collected on a monthly basis from the discharge of the surface water 

interceptor for an initial period of 6 months to collect a baseline dataset.  

This dataset will be analysed to assess what potentially polluting substances are present 

within the discharge and allow a statistically robust Emission Limit Values (ELV) to be set for 

any substance of concern.  

Preliminary ELVs have been taken from the Environment Agency ‘H1 Annex D-Basic Surface 

Water discharges’ and the Drinking Water Inspectorate ‘What are the Drinking Water 

Standards?’. 
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The water monitoring is described in detail in the Technical Description and BAT Assessment 

Document (K256.1~09~005). 

19. REVIEW THE MANAGEMENT SYSTEM 

The management system will be reviewed at least annually, or following any substantial 

change in site operations.  

Other activities which may prompt review of the management system may include, 

accident, complaint, findings of internal or external audits, or a change in the site setting or 

sensitive receptors.  

Where the management system review results in required changes, this will be documented 

and maintained with the site records, for example, waste storage volumes, changes to 

abatement measures, new or altered equipment. 

20. SITE CLOSURE 

During the lifetime of DCS operation of the permitted site they will maintain records. This will 

include information regarding any environmental incidents, improvements or changes to 

containment or abatement features, records of monitoring events, or any other details 

which may have impact on the site’s condition. 

This information will be used to support a permit surrender application when the site 

operations cease. 

21. AVAILABILITY OF THE MANAGEMENT PLAN 

All site operational staff will be trained to the contents of the Management System to ensure 

complaint and consistent operation of the site. 

A copy of the Management System will be made available at the site office for reference 

purposes, and is available on request to interested parties. 
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1. Accident Prevention and Management 

Possible 

Accident/Incident 
Receptor Pathway Consequence Likelihood 

Risk 

Management 

What to do if the 

accident/incident 

occurs 
Transferring 

substances 

 

(spillage during 

handling between 

vessels) 

Groundwater 

 

(Minor aquifer 

within 

bedrock 

geology) 

 

Dispersion 

through the 

soil 

Transfer of all 

substances to be 

undertaken on an 

area with 

impermeable 

surface and only 

handled under 

controlled 

conditions. 

Continual 

monitoring and 

maintenance of 

surfaces. 

LOW 

Transfer of all 

substances to 

be undertaken 

on an 

impermeable 

area. 

 

Transfer of 

liquids to be 

undertaken 

within 

secondary 

containment. 

 

Continual 

monitoring and 

maintenance 

of surfaces. 

Spillages will be 

cleaned up 

immediately upon 

detection.   

  

Spills kits located at 

strategic locations 

around the site will 

be deployed in the 

event of spillage. 

 

Details of the 

spillage will be 

recorded and 

retained. 

 

In the event of a 

significant spillage 

which has the 

potential to cause 

environmental 

pollution the 

Environment Agency 

will be informed as 

soon as is reasonably 

possible 

Geology 

 

(Northampton 

Sand Formation 

- Ooidal 

Ironstone.  

 

Stamford 

Member – 

Sandstone and 

Siltstone, 

Interbeded) 

Arable 

farmland 

(Allotments 

adjacent to 

north 

boundary) 

Surface water 

features 

Overground 

flow 

Contamination and 

dispersion within 

wider water bodies. 
LOW 

Plant or equipment 

failure 

Site workers Direct 

contact 

Severe personal 

injury could result.  LOW 

All site 

personnel must 

wear PPE at all 

Record and retain all 

plant and 
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Possible 

Accident/Incident 
Receptor Pathway Consequence Likelihood 

Risk 

Management 

What to do if the 

accident/incident 

occurs 
times, and be 

trained in the 

safe operations 

of plant and 

equipment. 

 

Plant and 

equipment is 

maintained in 

accordance 

with a strict 

maintenance 

schedule to 

ensure risk of 

breakdown or 

failure is 

minimal.  

equipment failures 

on site.  

 

Where plant or 

equipment failure 

has the potential to 

cause injury or 

pollution ensure that 

issue is clearly 

communicated to all 

relevant individuals 

to prevent further 

use.   

  

Where plant or 

equipment failure 

results in a leak or 

spillage ensure the 

spillages is cleaned 

up immediately 

upon detection and 

the faulty plant/ 

equipment is stored 

Groundwater 

 

(Minor aquifer 

within 

bedrock 

geology) 

 

Dispersion 

through the 

soil 

Contamination of 

surrounding area 

and dispersion 

within the wider 

groundwater 

environment.  

LOW 

Spill equipment 

available 

should oils or 

fuels be 

released from 

plant or 

equipment.  
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Possible 

Accident/Incident 
Receptor Pathway Consequence Likelihood 

Risk 

Management 

What to do if the 

accident/incident 

occurs 
Geology 

 

(Northampton 

Sand 

Formation - 

Ooidal 

Ironstone.  

 

Stamford 

Member – 

Sandstone 

and Siltstone, 

Interbeded) 

  

Plant and 

equipment 

maintained in 

accordance 

with a strict 

maintenance 

programme to 

ensure a limited 

risk of failure.  

on an impermeable 

surface. 

Containment failure Groundwater 

 

(Minor aquifer 

within 

bedrock 

geology) 

 

Leaking 

through 

cracked or 

overtopped 

bunding/ 

containment 

feature 

Contamination of 

surrounding area 

and dispersion 

within the wider 

groundwater 

environment. 

LOW 

Daily site 

checks will 

ensure ongoing 

inspection of 

the integrity of 

containment 

features.  

Spillages will be 

cleaned up 

immediately upon 

detection.   

  

Spills kits located at 

strategic locations 

around the site will 

be deployed in the 

event of spillage. 

 

In the event of a 

significant spillage 

which has the 

potential to cause 

environmental 

pollution the 

Environment Agency 

Geology 

 

(Northampton 

Sand 

Formation - 

Ooidal 

Ironstone.  

 

Stamford 

Member – 

Sandstone 
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Possible 

Accident/Incident 
Receptor Pathway Consequence Likelihood 

Risk 

Management 

What to do if the 

accident/incident 

occurs 
and Siltstone, 

Interbeded) 

will be informed as 

soon as is reasonably 

possible. 

Fire Site operatives 

and 

infrastructure 

 

Direct 

contact 

Loss/damage of 

property. 

 

Injury. 

 

Business disruption. 

LOW 

Limited 

volumes of 

combustible 

wastes stored 

on site.  

Those items at 

risk of 

combustion are 

stored within 

dedicated 

areas 

equipped with 

firefighting 

equipment.  

All plant and 

equipment 

maintained to 

a schedule 

(see FPP 

K256.1~09~007). 

With ongoing 

maintenance of 

plant and 

equipment risk of fire 

is low. 

 

Management 

systems for business 

continuity will aid in 

the event of a fire.  

Neighbours 

Storage of 

hazardous 

substances 

Site operative 

 

Direct 

contact 

Injury or ill health. 

LOW 

Limited volume 

of hazardous 

substances 

stored on site.  

If handled 

personnel must 

be wearing 

All hazardous 

substances stored in 

suitable 

containment with 

bunding (where 

applicable).  

  

Groundwater 

 

(Minor aquifer 

within 

bedrock 

geology) 

Dispersion 

through the 

soil 

Contamination of 

underlying ground 

and groundwater.  
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Possible 

Accident/Incident 
Receptor Pathway Consequence Likelihood 

Risk 

Management 

What to do if the 

accident/incident 

occurs 
 appropriate 

PPE.  

Stored within 

dedicated 

storage areas 

and 

designated 

containers  

 

Hazardous 

substance storage 

areas are separate 

from operational 

areas.  

  

All hazardous 

substances will be 

stored in secured 

containers which will 

be locked when not 

in use. 

Geology 

 

(Northampton 

Sand 

Formation - 

Ooidal 

Ironstone.  

 

Stamford 

Member – 

Sandstone 

and Siltstone, 

Interbedded) 

 

Vandalism Plant and 

Equipment or 

site 

infrastructure 

Direct 

contact 

Impact on business 

processes 

LOW 

Site is equipped 

with: 

- 24-hour CCTV 

-Alarm system 

-Security gates 

-Site inspections 

carried out 

daily 

-Lockable 

shutter door to 

building 

Ensure vandalism 

has not resulting in 

an environmental 

pollution incident.  

  

Inspect the site for 

damage and record 

and retain results. 

Flooding Site 

infrastructure 

Direct N/A 

N/A 

The site is not 

within a 

floodplain.  

N/A 
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