
 

ENVIRONMENTAL MANAGEMENT SYSTEM 

  

 

 

 

Albus Environmental Limited 

Environmental Management System 

 

 

Albus Environmental Limited, 

 

212 Kingsnorth Industrial Estate 

Hoo 

Rochester 

Kent 

ME3 9NZ 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared January 2021 

 

 

 

 

 

Reviewed January 2021 By: 

Independent Safety Services Limited 

Unit 8, 12 O’Clock Court 

21, Attercliffe Road 

Sheffield, 

S4 7WW 

Prepared by: 

Steve Clarke 

  



 
Albus Environmental Limited – 212 Kingsnorth Industrial Estate, 

Hoo, Rochester, Kent ME3 9NZ 
 

 
                                                                 

Environmental Management System – January 2021 Produced by  

 Albus Environmental Limited 

P
ag

e 
2

 

                                                       

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Previous Revisions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Document Environmental Management System 

Client Albus Environmental Limited 

Reference EMS001 

Site Location Kingsnorth Industrial Estate ME3 9NZ 

Date 23/08/2021 

Revision 004 

Status Approved 

Checked by Steve Clarke 

Date Version 

October 2019 1 

January 2021 2 

July 2021 3 

August 2021 4 

  

 



 
Albus Environmental Limited – 212 Kingsnorth Industrial Estate, 

Hoo, Rochester, Kent ME3 9NZ 
 

 
                                                                 

Environmental Management System – January 2021 Produced by  

 Albus Environmental Limited 

P
ag

e 
3

 

 

 

 

 

 

 

 

 

CONTENTS                   

 

BACKGROUND 

 

1 The Site ................................................................................................................. 5 

 

2 Site Management .................................................................................................. 6  

 

3 Site Management & Technically Competent Persons ......................................... 7 

 

4 Site Risk Assessment ............................................................................................. 7 

 

5 Site Plan ................................................................................................................ 7 

 

6 Operations ............................................................................................................. 8 

 

7 Maintenance ......................................................................................................... 9 

 

8         Procedure in Event of Mechanical Failure ........................................................ 10 

 

9         Site Operating Techniques .................................................................................. 11 

 

10       Waste Acceptance/Duty of Care .......................................................................... 13 

 

11       Stage 1 & 2 Waste Acceptance Procedures ........................................................ 15 

 

12        Non-Conformance .............................................................................................. 18 

 

13        Cleaning of Storage Areas & Containers .......................................................... 20 

 

14        Control of Records .............................................................................................. 21 

 

15        Validation of Treatment ..................................................................................... 23 

 

16        Emissions & Monitoring .................................................................................... 23 

 

17        Accidents & Incidents ......................................................................................... 23 

  

18        Fire ...................................................................................................................... 25 

 



 
Albus Environmental Limited – 212 Kingsnorth Industrial Estate, 

Hoo, Rochester, Kent ME3 9NZ 
 

 
                                                                 

Environmental Management System – January 2021 Produced by  

 Albus Environmental Limited 

P
ag

e 
4

 

19        Investigations & Notifications - Fire ................................................................. 25 

 

20        Spillage ................................................................................................................ 25 

 

21        Procedures for the Control of Odour,  Vibration, Dust, Litter, Noise &Pests 28                       

 

22       First Aid Procedures ............................................................................................ 31  

 

23       Use & Issue of PPE (Personal Protective Equipment) ...................................... 32  

 

24       Site Diary .............................................................................................................. 33  

 

25       Control of Substances Hazardous to Health (COSHH) ..................................... 33  

 

26       Vandalism or Unauthorised Entry  ..................................................................... 35  

 

27       Information & Reporting .................................................................................... 35 

 

28       Complaints Procedure ......................................................................................... 37  

 

29       Site Procedures .................................................................................................... 38  

 

30       Training ............................................................................................................... 38  

 

31       Validation of Training ......................................................................................... 39  

 

  

APPENDIX 

 

   

APPENDIX 1  Site Location Plan 

APPENDIX 2          Site Layout 

APPENDIX 3          Daily Plant Check Sheet 

APPENDIX 4          Risk Assessment 

APPENDIX 5  Permit Boundary 

APPENDIX 6          Complaints Record 

APPENDIX 7          Emergency Action Plan 

APPENDIX 8          Waste Categories, Quantities and Operations 

APPENDIX 9          Permitted Waste Categories, Quantities and Operations 

APPENDIX 10        Drainage Plan       

APPENDIX 11        Drainage Schematic 

APPENDIX 12       Emergency Contacts 

APPENDIX 13       Waste Storage Locations 

 

 

 

 

BACKGROUND 



 
Albus Environmental Limited – 212 Kingsnorth Industrial Estate, 

Hoo, Rochester, Kent ME3 9NZ 
 

 
                                                                 

Environmental Management System – January 2021 Produced by  

 Albus Environmental Limited 

P
ag

e 
5

 

  

1. SITE DESCRIPTION AND CHARACTERISATION OF RISK SOURCE 

 

1.1. The Site 

 

 This document, comprising an Environmental Management System, has been prepared 

on behalf of Albus Environmental Limited and sets out the anticipated procedural 

management of the site pursuant to the environmental permit and published guidance for 

clinical waste (EPR 5.07 and Healthcare waste: appropriate measures for permitted 

facilities). This document has been prepared in anticipation of successful application for 

an Environmental Permit. 

 

1.1.1. The application site is centred on TQ 80920 72953 and is located centrally within the 

Kingsnorth Industrial Estate, post code ME3 9NZ, some 6 miles distant from Rochester 

Medway.  

 

1.1.2. The estate is located within a rural setting and is bordered on all sides by farmland and 

at over 1,000 metres to the south lies the River Medway estuary. To the immediate south 

east, is Damhead Creek Power Station, an active gas fuelled power station. Boundary 

to boundary these two operations are some 40 metres apart and separated by the estate 

arterial road. The estate is enclosed by a security fence and benefits from 24-hour 

security presence and gated main entrance. 

 

1.1.3. The nearest dwellings, apart from some isolated farm buildings, is the large village of Hoo 

Saint Werbugh which is located directly west at over 2,000 metres.  

 

1.1.4. The published geological mapping briefly summarises the geological composition of the 

area as: 

 

Superficial Deposits. 

 

➢ Alluvium clay silt sand and peat 

➢ Beach and tidal flat deposits 

➢ Head – clay and silt 

➢ Head – clay, silt, sand and gravel 

➢ River terrace deposits 1- clay and silt 

➢ River terrace deposits 2 – sand and gravel 

 

Bedrock Geology. 

 

➢ London clay formation – clay and silt 

➢ Lambeth group – sand, silt and clay 
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1.1.5. The priority habitat inventory suggests the following areas are deemed as sensitive areas. 

 

➢ Mud flats – over 750 metres to the east 

➢ Coastal salt marsh – 650 metres to the east 

➢ Floodplain grazing marsh – 300 south east 

➢ Intertidal substrate foreshore – 750 to the east 

➢ Area of deciduous woodland – 400 metres to the west  

➢ Priority species for targeting – lapwing and Redshank, the latter is located over 1,100 

metres to the east  

 

1.1.6. The nearest surface water body is a clay lined, man-made fishing lake within the curtilage 

of Burrow Farm to the south of the site.  A stream runs along the southern boundary of 

the site and the pond, forming part of the general land drainage arrangements and 

ultimately drains to the River Mardyke some 5KM down-steam. 

 

1.1.7. The site is located within 1 kilometre of the Medway Estuary Marshes Site of Special 

Scientific Interest at Damhead Creek.  The site will not be emitting any potential 

pollutants to air or discharges to water so no impact is anticipated. 

1.1.8.  

 

1.1.9. The following have been identified as potentially sensitive environmental receptors: 

➢ Surface waters – Fishing Lake and adjacent watercourse 

➢ Ground waters 

 

The site boundary, site access and operational areas are shown in Appendix B 

 

2.0  SITE MANAGEMENT 

 

2.1     Albus Environmental Limited (the company) will operate the facility in compliance with 

the conditions of the site environmental permit and as per the procedure and guidance 

detailed within this Environmental Management System (EMS). The site will have 

sufficient resources and competent persons available to manage the waste facility to 

ensure safe operation and environmental compliance. 

 

2.2 The Company will maintain records of procedural compliance as contained within this 

EMS. All records will be legible and stored in date order within clearly marked files. All 

files will be stored within the site office and made available to regulatory authorities on 

request. 

 

2.3  All operational and managerial staff will be made aware of the conditions contained 

within the permit and the procedures and guidance contained within the EMS. A written 

record of their instruction or training will be maintained and kept on site.  These will be 

available to authorised persons and regulators, upon request. 

 

2.4 A copy of the permit and EMS will be kept in the site office in a clearly marked file and 

available to all staff 
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2.5 The file will be updated upon variation or amendment of the permit or EMS. 

 

3 SITE MANAGEMENT & TECHNICALLY COMPETENT PERSONS 

 

3.1 The appointed Technically Competent Manager (TCM) will be qualified to manage a 

medium risk waste treatment and transfer facility and will maintain continued 

professional competence as required by the Waste Management Training & Advisory 

Board (WAMITAB). 

 

3.2      The TCM’s qualification certificate will be on open display within the site office. The 

TCM will be on site to cover the 50% of the opening hours of the site as required by the 

permit. The TCM will ensure the site is compliant and operating within the parameters of 

the permit and management systems. The TCM will bring to the attention of the company 

director any items that require action. The COTC holder will be available by phone during 

normal working hours. 

                     

3.3     The resident TCM will upon arrival to site record his / her attendance and departure in 

the site diary. The TCM’s diary is retained in the manager’s site office.   

 

3.4 The TCM’s qualification certificate will be on open display within the site manager’s 

office and a valid copy submitted to the Environment Agency. 

 

4 SITE RISK ASSESSMENT 

 

4.1 The Environmental Risk Assessment for the site details the hazards, risk and probability 

of environmental impact from the site on local amenities and environment. Risk 

Assessments shall be reviewed periodically, after any incidents, or following any change 

in the operations, waste types and facility designation. 

 

5 SITE PLANS 

 

5.1 The Appendices section of this EMS document contains site drawings which detail the 

following infrastructure: 

➢ Site Location Plan 

➢ Aerial View 

➢ Site Drainage Plan 

➢ Location of Waste Reception Areas & Buildings Plan 

➢ Waste Storage Plan 
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6 OPERATIONS  

 

6.1      The site will generally be operated with the following personnel: 

➢ 1 x Part time TCM until the addition of the second TCM within 6 months of 

operation 

➢ 1 x Machine operative 

➢ 1 x Site Supervisor 

➢ 2 x Labourers / Agency workers (as required) 

Note: Labourers / Agency will vary subject to inputs/workload. 

 

ORGANISATIONAL CHART 

 

 
 

6.2     The site will also benefit from Director overview through Management Review meetings 

and local managerial staff. 

 

6.3     All site staff will be trained to a standard to ensure the safe and competent operation of the 

          site, equipment and health and safety requirements. Training records will be retained onsite 

          and updated as required. The site supervisor and company director are responsible for 

          arranging suitable training arrangements to deliver a safe working environment and 

          compliance with the permit. 

 

6.4     Health & Safety Procedures, Environmental Risk Assessments and Safe Systems of Work 

          associated with site activities will be recorded and retained in the site supervisor’s office. 

Head of 
Operations 

Supervisor

Plant 
operatives

Supervisor

Plant 
operatives

Supervisor

Plant 
operatives

Supervisor

Plant 
operatives

Site 
Manager 
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6.5     Emergency Contact Numbers for site personnel, emergency services and regulatory 

          authorities are detailed in Appendix 12 of this EMS and appended to the site notice board in 

          the manager’s office. The site entrance will display the name of the company, the permit 

number, contact details for the company in the event of an emergency, and the telephone 

number for the Environment Agency. 

 

6.6      The facility will be permitted to receive non-hazardous and hazardous clinical waste streams 

          for the purpose of treatment or transfer to another recycling facility, and disposal to either 

          landfill or incineration. 

 

6.7     The treatment consists of physico-chemical operation (D9) only and the processes and 

procedures in place at the site are designed to prevent/limited human contact with the 

waste. All processes are risk assessed with safe operating procedures forming part of the 

EMS. 

 

6.8     The primary activities undertaken by Albus Environmental Limited comprise of the 

          following: 

 

➢ The mechanical treatment of hazardous clinical waste/healthcare waste by 

maceration, high temperature steam process.  

 

➢ Mechanical treatment of non-hazardous clinical/healthcare waste by maceration 

only. 

 

➢ Off-site disposal to incineration/landfill. 

 

 

6.9     Site plant and equipment comprise of the following: 

 

Mobile 

• 1 x wheeled telehandler 

• 1 x forklift 

• 3 x pumps 

• 1 compressor 

 

Static / Treatment 

 

• 1 x maceration plant for non-hazardous waste 

• 1 x steam boiler 

• 1 x alternative treatment plant – Challenger 

• 3 x compactors 

• 1 x filter system 
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6.10  Energy Efficiency   

 

Energy efficiency measures will be incorporated where possible into the day-to-day 

activities of the operations.  However, the energy requirements are essential to the 

continued operation of the installation to prevent pollution and minimise environmental 

risks.  

 

There are potential energy efficiency improvements to be made including basic energy 

awareness measures such as energy saving light bulbs, insulation and switching off lights 

when rooms are not in use.  The latter can be applied to all energy-consuming appliances 

providing that the measure does not compromise safety or essential operating needs.   

 

The operator will ensure the continual improvement of techniques used on site, as well as 

the long-term monitoring of innovative techniques that appear on the market during the 

life of the site.  These may include further energy efficient measures, potential ‘cleaner’ 

fuel options and energy efficient systems for environmental protection. 

 

7 MAINTENANCE 

 

7.1 A preventative maintenance programme shall be in place for all aspects of mechanical 

plant for the primary purpose of minimising breakdowns, aid with the compilation of 

spare parts storage and provide a prophetic view of equipment reliability.  Daily check 

sheets will be completed for the plant and equipment listed above (see appendix 3). The 

check sheets are provided daily to the site supervisor for review. Defects or service 

requirements will be arranged by the site supervisor or nominated person. Servicing will 

be undertaken in accordance with the suppliers’ recommendations. 

 

7.2 Details of any damage to the site impermeable surface will be entered into the weekly 

check list. The repair will be instigated at the earliest opportunity or otherwise agreed 

with the Agency, the details of which will also be entered into the site diary. Operations 

may be suspended if repairs cannot be effected in the immediate term and the integrity of 

the impermeable surface or sealed drainage is suspect.  

 

7.3 The site drainage will be inspected at weekly intervals and recorded in the Weekly 

Compliance Checklist (see appendix 4). The regular clearance and maintenance of the 

drainage system will prevent blockages. Should drain line blockages become evident 

during the weekly inspections, site staff will endeavour to remove the blockage using 

onsite equipment, otherwise a reputable contractor will be employed to clear the drain 

lines.   

 

8 PROCEDURE IN THE EVENT OF MECHANICAL FAILURE 

 

8.1 All plant and machinery will be maintained to the manufacturer’s recommendations and 

will be subject to daily inspections for the purpose of identifying faults. Following 

determination of the permit application, the new equipment will be installed and covered 

by 12 months statutory guarantee which the operator may extend if offered. 
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8.2 Preventative maintenance techniques will be used to minimise the risk of unexpected 

mechanical failure. The operator will maintain all equipment pursuant to manufacturer’s 

instruction and will arrange third party maintenance and repair contracts to service the 

needs of the company. 

 

8.3 In the event of unexpected mechanical failure the item of plant or equipment will be 

repaired without unnecessary delay. The level of breakdown will be assessed with the aid 

of the third-party contractor to ascertain the expected downtime from which contingency 

arrangements shall be instigated.  

 

 In the event of a major mechanical failure or long-term breakdown the Environment 

                        Agency will be informed and notified of action being taken, this will also be recorded    

              within the site diary. 

 

 

              Contingency arrangements shall be in accordance with the following, but this list should 

not be considered exhaustive: 

 

➢ Ascertain the expected duration of the downtime and if short, consider 

whether inputs can continue at present input rate or temporary reduction is 

required or total cessation needed. 

➢ If on the other hand the period of downtime is unknown or perceived 

extensive, then all customers must be contacted and informed of the 

prevailing situation and advised that alternative disposal arrangements 

should be implemented until informed otherwise. 

➢ A definitive decision to close the site to further waste inputs must be made 

at the outset of an incident that renders any aspect of the processing or 

storage equipment inoperable. 

➢ The customers must be given ample notice of any interruption to normal 

waste acceptance procedures or processes in order to make alternative 

arrangements in good time. 

➢ Liaison with the Agency and customers will be continuous during the course 

of any unplanned downtime. 

➢ Albus Environmental Limited will, at the outset of the agreement with the 

producer, instruct and advise them on possible alternative arrangements to 

be implemented in the event of an unplanned event at the site that prevents / 

restricts normal operations. 

➢ It is understood that the equipment in use at the site is of a specialist nature 

and replacement in the short term may not be possible, therefore Albus 

Environmental Limited shall ascertain from the equipment manufacturer at 

the time of sale what parts are commonly required and maintain a supply that 

is readily available on site. 

 

8.4 It is recommended that frequently used spare parts are retained on site to expedite repairs 

to waste handling equipment at the earliest opportunity.  

 

8.5 Once parts have been removed from the stores for use their replacement must be ordered 

the same day for immediate delivery wherever possible. 
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8.6 Parts that require frequent replacement shall be held in the stores in multiple numbers. 

 

8.7 All mechanical failures will be entered into the site diary including relevant extraneous 

details.     

    

8.8        There are two types of treatment equipment planned for use at the site, non-hazardous    

                maceration plant consisting of a small hopper feeding a shredding screw to macerate the           

             waste – which is already permitted under EPR JB/3604/FF, and hazardous waste treatment 

consisting of a self-contained composite unit that 

             prevents human contact with the waste by transferring waste contained in bins directly 

into a hopper.  

 

9 SITE OPERATING TECHNIQUES 

 

9.1 All materials entering the facility will do so via Waste Reception at the site entrance and 

be subject to the Waste Acceptance Procedure. The Site Supervisor will instruct the driver 

which area to proceed to. 

 

9.2 Once the vehicle has been checked in; it will come under the direction and responsibility 

of the site supervisor/site foreman and their staff. 

 

9.3 Non-hazardous waste will be tipped in the main processing building at a designated point 

that is contained on one side by the external wall and on two sides by concrete push walls. 

From here it is loaded into the hopper of the non-hazardous treatment equipment by 

loading telehandler. See site layout plan for specific location of non-hazardous waste 

location within the processing building. 

 

The process employed in the treatment of non-hazardous clinical waste is summarised 

briefly below:   

• The waste will be inspected to ensure that there is no non-conforming 

waste in the load.  Any non-conforming wastes will be quarantined and a 

report completed and the producer informed; 

• Once the waste is inspected and accepted it will be loaded onto a conveyor 

using a telehandler; 

• The conveyor will take the waste to the shredder; 

• Once shredded the waste will fall onto another conveyor and then into an 

enclosed screw conveyor; 

• This conveyor takes the waste outside to a sealed static compactor where 

the waste is compacted in an enclosed 40yrd container and when full the 

process will automatically stop (when compaction pressure is sensed by 

the machine); 

• The container is then swapped for a clean empty container, and transported 

off site for disposal to energy from waste. 
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9.4 Hazardous waste will be brought to site contained in yellow wheeled carts ranging from 

770 ltr to 1100 ltr capacity. The delivery vehicle will reverse into the main processing 

building under the guidance of a trained banksman where the bins will be unloaded and 

placed in a secure area in readiness for processing. When required, bins will be brought 

from the secure area by a member of the operational team and placed in the lifting / 

charging system. 

 

9.5  The site is able to accommodate non-tipping delivery vehicles below 7.5 tonnes. Larger 

vehicles will be contracted to remove waste via 30m3 enclosed containers. 

 

9.6  The process employed in the treatment of hazardous clinical waste is briefly summarised 

below: 

 

Waste accepted at site for treatment will be tipped into a shredder hopper. The waste will 

be fully enclosed by the shredder unit. The shredded waste will then be routed via a screen 

into the thermal screw auger system. An air extraction system maintains a negative 

pressure in the shredder system with the exhaust air being filtered to remove dust and 

odour prior to discharge at elevation outside the process building. 

 

The thermal screw auger system consists of a rotating screw system to move the 

shredded waste through on a continuous basis. Steam is supplied via the boiler plant in a 

steam jacket on the thermal screw auger and via “live” steam injection to disinfect the 

waste. Steam is provided at a temperature of 122oC for 80 minutes to disinfect the waste 

and ‘render safe’ Steam will be injected both direct into the waste at the bottom of the 

steam auger and into the auger shaft at the top to ensure exposure to heat as the waste 

travels. The steam auger length is 15m long to ensure sufficient residence time. Again, 

air extraction fans maintain a negative pressure in the system to prevent fugitive 

emissions. The exhaust air is treated to remove moisture, dust and odour prior to being 

discharged at elevation outside the building. 

Empty waste bins will be cleaned in a purpose built enclosed automatic bin washer which 

incorporates a water recycling system. Bins will then be temporarily stored before being 

sent offsite for re-use. The bin wash will be connected directly to sealed drainage. 

Waste accepted on site for storage and transfer without treatment will be stored within the 

building on impermeable surface with sealed drainage. This waste will be bulked up and 

sent for final disposal elsewhere. 

 

 

9.7 The waste material stored within the main reception building will be stockpiled at a height 

which reflects operational procedures; a maximum storage height of 2.2metres. The bay 

heights will be constructed to elevations sympathetic to the composition of the waste to 

assist with the mitigation of fugitive emissions. Clinical waste will not be compacted but 

left in its original state until moved for treatment. Storage bay areas are shown on the site 

layout plan Appendix 2. 
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9.9 All mechanical treatment of waste will be undertaken within the main building and no 

storage or treatment will take place outside, with the exception of waste not suitable for 

treatment which will be placed into sealed containers ready for off-site disposal. Wheelie 

bins will be stored outside only when empty and in the case of bins previously holding 

hazardous waste, only after cleaning has occurred. 

 

9.10 Once treatment has taken place waste will be conveyed by belt through the front aspect 

of the building into enclosed containers. Filling of the containers will be ensured through 

secure and effective positioning beneath the conveyor belt.   

 

9.11 A member of staff will supervise the positioning of the container and confirm it is ready 

to receive the treated waste.  

 

9.12 Waste will not be stored on site above the daily limited of 50 tonnes. This will be tracked 

by the bar-code scanning system to ensure the site does not breach daily limits.  Reports 

can be generated on request to facilitate monitoring. Should waste storage approach this 

level the contingency plan as stated above shall be put into effect. 

Materials will be stored in a manner that will not compromise the health and safety of persons 

working within the site or adjoining the site and the general public.  

 

9.13 All storage areas will be visually inspected on a daily basis by the site supervisor or other 

nominated person and any significant departure from the site permit or operating 

procedures will be recorded in the site supervisor’s diary and measures put into place to 

rectify the issue. 

 

9.14 The entire site is impermeably paved with reinforced concrete and sealed joints, and 

augmented by a sealed drainage system.  

The integrity of the impermeable surface and drainage is paramount to the operation in 

preventing fugitive emissions of liquids from site. A visual inspection of the surface will 

be carried out at a frequency no less than weekly and a note of the inspection made in the 

site diary with any noticeable defects and pending remedial actions.  The site supervisor 

will be informed. 

 

10 WASTE ACCEPTANCE / DUTY OF CARE 

 

Definition of Healthcare Wastes 

‘Clinical waste’ is healthcare waste that: 

• contains viable micro-organisms or their toxins which are known or reliably 

believed to cause disease in humans or other living organisms 

• contains or is contaminated with a medicine that contains a biologically 

active pharmaceutical agent 

• is a sharp, or a body fluid, or other biological material (including human and 

animal tissue), containing or contaminated with a hazardous substance 

• is waste of a similar nature from a non-healthcare activity 
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‘Offensive waste’ is waste that: 

• is not clinical waste 

• contains body fluids, secretions or excretions 

• falls within waste codes 18 01 04, 18 02 03 or 20 01 99 

‘Medicine’ is a drug or other preparation for the treatment or prevention of disease. 

Medicines may also include diagnostic agents. 

‘Cytotoxic and cytostatic medicine’ is medicine that possesses hazardous properties 

which are toxic, carcinogenic, mutagenic or toxic for reproduction. 

A ‘sharp’ is an item that could cause cuts or puncture wounds. This includes needles, 

hypodermic needles, scalpels and other blades, knives, infusion sets, saws, broken glass, 

and nails. 

‘ 

10.1 Vehicles entering the site will do so via the weighbridge, the vehicle will enter the 

weighbridge and the driver will report to the Site Supervisor. 

 

10.2    All customers using the site will hold a valid waste carriers’ licence and records of 

registration shall be maintained on site.  Annual checks will be made to ensure continued 

compliance. 

 

10.3 Companies failing to produce a valid waste carriers’ licence will be allowed entry for 

disposal to prevent the potential for unlicensed disposal if rejected from site (fly-tipping). 

The EA will be contacted and advised of the company’s details. Further entry to site will 

be refused until such time that they are registered. 

 

10.4 All waste accepted at the site shall conform to pre-arranged protocols stated within this 

EMS.  

No waste shall be accepted on an ad-hoc basis, that is arriving on site without having first 

met the requirements of stage 1 and 2 pre-acceptance and waste acceptance procedures. 

 

10.5 Duty of Care Waste Transfer Note / Hazardous Waste Consignment Note 

 

10.5.1 All customers will produce a copy of their duty of care document to the Site Supervisor 

unless an annual transfer note is in place (for non-hazardous wastes only).  A list of the 

approved annual waste transfer note holders will be recorded and displayed at the 

weighbridge. Albus Environmental produces dual hazardous / non-hazardous transfer and 

consignment notes when making contracted collections. 

 

10.5.2 The Site Supervisor will check the material description and EWC code and confirm that 

this material meets the conditions stated in the permit. Should the transfer documentation 

either not include an EWC code or that code is deemed to be incorrect then the site 

supervisor will make the appropriate communications to the customer.  The producer will 

then issue corrected transfer or consignment note. The customer will then correct and re-
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issue the transfer note with the correct EWC code. Visual checking of the load will not 

be carried out at this point, being done once the waste has been tipped. Inspection of 

accompanying paperwork will be undertaken to ensure the correct packaging/bins have 

been used and are secure during transport. 

 

10.6 Issuing the Ticket 

 

10.6.1 A loads received record sheet will be issued upon entry will detail the following: 

➢ Customer 

➢ Haulier 

➢ Material Description / EWC Code 

➢ Producer location – on Consignment Note which is matched to the loads 

record. 

➢ SIC Code – on Consignment Note which is matched to the loads record. 

➢ Volume / material weight 

➢ Date and time 

➢ Site Weighbridge Operator and driver’s signature 

➢ Consignment / waste transfer note number 

 

10.6.2 The Site Supervisor will issue a ticket after completing all the required areas on the ticket, 

a copy will be given to the driver. A copy of the customer’s Duty of Care documentation 

will be retained with the reception ticket. Once the waste has been received, Part E will 

be completed. 

 

10.7 Visual Inspection of the Load 

 

10.7.1 When the vehicle has tipped the load it will be immediately inspected by a site operative. 

 

10.7.2 The operative will inform the vehicle driver if the load is non-compliant by the presence 

of waste which does not conform to the written description on the transfer note. 

 

10.7.3 If the load is non-compliant with permit conditions then the procedure for the rejection 

of loads will be followed. 

 

10.7.4 All materials received at the site which are classified as non-hazardous and require 

treatment under the permit will be tipped within the waste reception area located within 

the main building.  

 

 

 

10.8 Out-going loads 

 

10.8.1 Outgoing loads consist of pre-filled containers usually 30.m3 and labelled to reflect the 

category of waste being carried; In this instance non-hazardous. 

 

10.8.2   The loaded vehicle will proceed to the weighbridge and a weighbridge ticket and transfer 

note will be issued in accordance with section 9.6. 
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10.8.3 The site shall only accept waste conforming to the list of waste codes stated in the site 

permit. 

 

11. STAGE ONE AND TWO WASTE ACCEPTANCE PROCEDURES 

 

11.1 All waste materials that enter the facility will be subjected to a stringent waste acceptance 

procedure. This waste acceptance procedure has been developed pursuant to the 

Environment Agency guidance for: Clinical Waste EPR5.07 and closely follows the 

requirements and conditions therein. 

 

11.2     Pre-acceptance and Waste Acceptance (stage 1) 

11.2.1 The following requirements must be met before waste can be accepted for treatment. 

From the waste disposal enquiry Albus Environmental Limited must obtain information in 

writing in relation to: 

 

➢ Full details of the healthcare waste producer including – Name of 

producer, full postal address, and the first 6 letters of the customer’s name. 

➢ The waste carrier’s licence must be kept on file. 

 

11.2.2 The specific process from which the waste derives – Hospital, Veterinary, Primary care, 

Dental, Acute, Laboratory etc. 

 

➢ The quantity of each waste type by EWC code.  

➢ A full compositional audit analysis of the waste (individual constituents 

of each waste stream and their percentage compositions and 

chemical/pharmaceutical contaminants.) 

➢ The form the waste takes, and the types of containers used (colour, form 

and size of container and sub-containers.)  

➢ Hazards associated with the waste and its components. 

➢ Date of production of the waste and waste storage and preservation 

techniques used since production (for example cold storage or freezing 

that may impede treatment.) 

➢ Detail of the disposal method required. 

 

11.2.3    Unless an audit analysis has already been completed and the operator 

has sufficient written information to support this, Albus 

Environmental Limited must in every case obtain representative audit 

analysis of the waste from the premises of production / current holder 

and compare it with the written description to ensure that it is 

consistent. The audit data must be less than 12 months old. 

 

The information that would demonstrate the reliability of the audit includes: 

 

➢ A list (or diagram) of the different wards, departments, or functional areas that 

exist within the premises. This should detail all the specific processes 

producing relevant wastes at the practice, for example, pharmacy, primary 

care, dental acute or laboratory. 
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➢ A list of those areas that was included within the audit, and the containers 

within those areas that were examined. 

➢ A date and description of the audit and the procedures employed. 

➢ A confirmation of the number of containers of each type audited and a detailed 

list of the contents and labelling of each. 

➢ Compositional audit analysis of the waste (individual constituents of each 

waste stream and their percentage composition chemical/pharmaceutical 

contaminants.) 

➢ The waste classification and disposal options for the constituents of each 

stream. 

➢ Where relevant, the audit should include examination of the segregation of 

waste containers placed in on site bulk containers (e.g., 770 litre wheeled 

bins). 

➢ A summary report indicating the findings for each area in the producer 

premises and each waste stream produced there. 

➢ Training documents used to train waste producing staff should be recorded in 

the audit. 

 

11.3  Stage 2 – On-site Acceptance 

 

The Operations Manager is responsible for ensuring that suitable resources are in place 

to allow described activities to be carried out effectively and efficiently. The Operations 

Manager must ensure that relevant employees are familiar with this procedure. 

 

11.3.1   Acceptance 

 

➢ On arrival at site each consignment will be approved by the site supervisor before 

being accepted at site. 

➢ The Site Supervisor shall: 

 

1..1.  Check the documentation is complete and accurate. 

 

1..2. Ensure there is sufficient authorised storage capacity. 

 

1..3. Ensure the site is authorised to accept the waste. 

 

1..4. Resolve any discrepancies. 

 

11.3.2 Offloading  

 

➢ Waste will be offloaded into the delivery area. 

➢ While unloading a visual check of the packaging, labelling and contents will be 

carried out by the Plant Operator. 

➢ This check will be carried out without decanting any waste from the bags. 

 

Risk Rated Inspections 

 

11.4  Waste received at site will be inspected prior to treatment. The frequency of inspections    
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           will be determined by assessing the risk of receiving non-conforming waste from the       

           producer. 

 

11.5 The waste producer will be allocated a ‘Colour Coded Inspection Frequency’ (Red, Amber 

or Green) based on a risk category. 

 

11.5.1 High Risk Category; Red Inspection Code: 

➢ Every Bin or similar bulk container is Decanted 

 

11.5.2 Medium Risk Category; Amber Inspection Code 

➢ Every 10th Bin is to be decanted before processing 

 

11.5.3 Low Risk Category; Green Inspection Code 

➢ No further checks after delivery 

 

11.6 When waste is received at site from a new waste producer then the producer will be assessed 

as ‘High Risk’ and will be recorded on the ‘RED’ column of the decanting record form. 

 

11.6.1 All waste received for treatment from the waste producer will be checked by the Plant 

Operator prior to processing. 

 

11.7 A producer will remain in the red column until a period of 13 weeks (or 6 collections) has 

passed without receiving a non-conformance. 

 

11.8 When the producer successfully completes 13 weeks (or 6 collections) of continuous 

inspection without receiving a non-conformance the Site Manager will re assess the risk and 

authorise the producer to be moved to the Amber category of the decanting form. 

 

11.8.1 Every 10th load received for treatment by the waste producer will be decanted prior to 

processing 

 

11.9 A producer will remain on the Amber column whilst no non-conformance is found. If a non-

compliance occurs the producer will be put back on the Red category. 

 

11.10 Where a producer brings waste for treatment in bulk and decants into the waste area then 

this customer will go onto the Green category as no further checks will be required. 

 

11.11 A visual record (bin decanting record form) is to be displayed on the weighbridge notice 

board & at the unloading area. 

11.12 The Process Control Operative shall be responsible for carrying out the appropriate 

inspections, responding with the appropriate operator actions.  

 

12 . NON-CONFORMANCE 

 

12.3 Upon finding waste unsuitable for treatment the Process Control Operative shall: 

 

Safely remove the offending item and clearly mark on the package or attach a label stating 

the following details: 
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➢ Customer Name 

➢ Bin Number in which the non-conformance is found and place the waste in the 

quarantine area 

➢ System Ticket No. 

➢ Date 

 

12.3.1 If waste is not in a suitable package, then the Process Control Operative must seek advice 

from the Site Manager. 

 

12.4 The Process Control Operative shall:  

 

➢ Place the non-conforming waste in the designated quarantine area of the site. 

➢ Report any non-conformance immediately to the site Weighbridge Operator 

➢ Waste will be kept in the quarantine area for no longer than 5 working days before 

being removed off site to a suitably licensed facility. 

 

12.5 The Plant Operative shall: 

 

➢ Reweigh the waste under the correct EWC Code and fill out the non-conformance 

report. 

➢ Immediately amend the decanting record to reflect the changes to the producer’s 

colour coded inspection frequency.  

➢ The waste producer will be noted as a High- Risk Category, allocated a Red 

Inspection Code and the 13-week (or 6 collections) inspection cycle will 

commence. 

➢ Report any non-conformance immediately to the Site Manager 

 

12.6 Any non-conformance shall be recorded and reported by the Site Manager who will take the 

appropriate action to resolve the non-conformance. 

 

12.6.1 The Site Manger must report monthly on non-conformances and as soon as possible on any 

significant issues / events. 

 

 

13 CLEANING OF STORAGE AREAS AND CONTAINERS 

 

13.1    Cleaning of the internal storage and treatment areas shall be undertaken using a broad-

spectrum disinfectant. Sufficient quantities shall be maintained on site to ensure surfaces are 

regularly cleaned and supplies are available in case of emergency. 

 

13.2  Following emptying of waste, all mobile containers (wheelie bins) shall be visually checked 

to ensure they are free of waste before being cleaned with disinfectant both inside and out. 

 

13.3 Containers shall be visually inspected again after cleansing to check the integrity of the 

container before returning the same to the waste producer for reuse. Containers once 

cleaned, will be removed to storage in the external mezzanine floor building until ready to 

be returned to service. Containers must be in a fit and proper condition that meets the 

requirements of the Carriage of Dangerous Goods Regulations. 
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13.4 The disinfection process must demonstrate that surfaces and containers are clean and free 

from residual pathogens and containment of bio-aerosols is assured through sound 

engineered structures and surfaces. 

 

13.5 Contaminated liquid residues remaining from the cleansing processes shall be directed to 

the sealed sump and disposed of at the appropriate time and place. 

 

14      CONTROL OF RECORDS 

 

14.3 The records generated as part of this procedure will be legible, readily identifiable, stored 

on site for 1 year in secure storage in the Manager’s office.  They will be easily retrievable 

and kept in facilities that provide a suitable environment to protect against damage, 

deterioration or loss.  They will be readily available for inspection on request. 

 

14.4 The Site Manger shall be responsible for ensuring that the records are completed accurately 

and are retrievable: 

➢ Decanting record 

➢ Tracking Sheets 

➢ Non-conformance Reports 

 

15.     VALIDATION OF TREATMENT 

 

15.1      Validation Report 

 

Albus Environmental Limited shall produce and submit to the Environment Agency a 

report validating the commissioning of the site, associated treatment activities and 

efficacy of the equipment and performance of the management systems. The report shall 

confirm the following: 

➢ The treatment efficacy of the waste facility in accordance with the ‘Healthcare waste: 

appropriate measures for permitted facilities – Guidance’ and the appropriate 

measures in Sections 2.1, 2.3 and Annex 1 of the sector guidance note EPR S5.07 on 

clinical wastes 

➢ The proposals for routine monitoring of treatment efficacy comply with the 

‘Healthcare waste: appropriate measures for permitted facilities – Guidance’ and the 

appropriate measures in section 3.2 and Annex 2 of the sector guidance note EPR 

S5.07 on clinical wastes 

➢ The installations emissions in accordance with the ‘Healthcare waste: appropriate 

measures for permitted facilities – Guidance’ and the appropriate measures in section 

3.3 and Annex 3 of the sector guidance note EPR S5.07 on clinical wastes 

➢ The proposal for routine monitoring of emissions comply with the ‘Healthcare waste: 

appropriate measures for permitted facilities – Guidance’ and the appropriate 

measures in section 3.3 and Annex 3 of the sector guidance note EPR S5.07 on clinical 

wastes 

➢ The treatment process (D9) shall not be made operational until the Environment 

Agency has given prior written approval under this condition 

 

15.2 Treatment Efficacy 
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Treatment efficacy will be demonstrated by three stages of performance testing: 

 

➢ Process Efficacy 

➢ Site Commissioning Validation  

➢ Routine Monitoring  

 

 

15.3 Process Efficacy 

 

     When operated in accordance with all of Challenger’s written procedures and instructions, 

     properly operated systems will render biomedical waste disinfected, unrecognizable, and 

     of no greater risk to the public health than (normally associated with) residential household  

     waste.  

 

15.4   Quality Assurance 

 

15.4.1 Albus Environmental Limited shall demonstrate during the commissioning process that 

for infectious waste the treatment attains the ability to reduce the pathogenic organisms 

in the waste to a level that no further precautions are required to protect site staff and the 

general public from the potential contaminants in the waste.  

 

15.4.2    The treatment process will render the waste unrecognisable from its original form. 

 

In all circumstances reference must be made to ‘Healthcare waste: appropriate measures 

for permitted facilities – Guidance’ and Environment Agency Guidance Clinical 

Waste (EPR 5.07)  

        

16. EMISSIONS AND MONITORING  

 

16.1    The treatment process is designed to prevent the emission of any pathogenic micro-

organisms. Waste pre-acceptance and acceptance procedure prevent healthcare wastes 

containing or contaminated with chemicals or pharmaceuticals from entering the 

treatment process. 

 

 

 

17        ACCIDENTS & INCIDENTS  

 

17.1    All site operations and activities will be controlled for the purposes of reducing the 

likelihood of accidents. 

 

17.2    All hazards will be risk assessed to enable the incorporation of best available       

techniques (BAT) and therefore minimise the risk to human health and the environment. 

 

17.3 Accidents and incidents shall be reported to the Site Supervisor and details of the event 

will be recorded in the site accident book. Records of accidents and incidents shall be 
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reviewed monthly by senior management for emerging trends with the appropriate action 

implemented where required.  

 

18        FIRE 

 

18.1     Prevention 

 

18.1.1 Details of fire prevention, containment and elimination is contained in the Fire Prevention 

Plan (FPP) produced in support of the permit application and therefore details of 

firefighting strategies are fully presented there.  There will be a number of trained fire 

wardens on the site. 

 

18.1.2  All plant and machinery will be maintained as per the manufacturer’s recommendations 

and regular checks will be made to ensure no trapped debris is accumulating within any 

hidden compartments of the machines.  

 

  

 

18.1.3  All portable electrical equipment will be safety tested (P.A.T) and fixed circuits and 

appliances shall undergo formal testing and inspection against UK standard for the safety 

of electrical installations – BS7671 IET Wiring Regulations, supporting statutory 

regulations such as the Electricity at Work Regulations 1998 and the Provision and Use 

of Work Equipment Regulations 1999. 

 

 

 

18.1.4  Flammable and explosive materials such as oils, lubricants and gases will be stored 

separately from combustible substances and wastes. Any welding or cutting will take 

place within a designated area well away from combustible waste. Any welding 

undertaken in-situ will be subject to a Hot Works Permit. 

18.1.5 There will be no smoking within any areas of the permitted site.  

 

18.2    In the Event of Fire After proper risk assessment the following procedures will be 

undertaken providing it is safe to do so.   

 

                   Minor fire within waste 

 

18.2.1  The loading shovel will push the burning material out of the building/ bay and into an 

open area; operatives will extinguish the fire using fire extinguishers and or the fire hose, 

if safe to do so. The fire brigade will be contacted in the event that the fire cannot be 

safely extinguished. 

 

18.2.2  All operational activities will cease until the fire is extinguished. 

 

18.2.3  The incident will be recorded in the site diary and the Environment Agency informed at 

the earliest opportunity. 

 

18.2.4  Details of incidents of fire will be discussed at monthly site meetings. 
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 Minor fire on plant, vehicles or machinery 

 

18.2.5  If safe to do so, park the vehicle in the open away from other vehicles and combustible 

materials and extinguish the fire using a suitable fire extinguisher. The fire brigade will 

be contacted in the event that the fire cannot be safely extinguished. 

 

18.2.6  The incident will be recorded in the site diary and the Environment Agency informed at 

the earliest opportunity. 

 

 All other fires 

 

18.2.8  The persons discovering the fire should sound the fire alarm.  

 

18.2.9  The shift site supervisor will call the fire service and any other emergency services 

required.  They shall inform them of the location of the fire and the whereabouts of any 

flammable or hazardous substances on site. 

 

18.2.10   All vehicles and mobile plant should be moved away from the fire if this can be conducted 

without risk to human health. 

 

18.2.11 The site will be evacuated, and all persons will assemble at the designated fire assemble 

point. 

  

 

18.2.12  The supervisor will check that all persons working at or visiting the site 

                             are present in the assembly area. 

 

18.2.13  Continued operation of the facility during any fire will be done so on the advice of the 

Fire Brigade. 

 

18.2.14  Details of fire prevention are discussed at the monthly site meetings. 

 

18.2.15 Details of fire extinguisher, fire assembly points, alarm and flammable 

 liquid/gases locations are detailed in the emerging FPP. 

 

19          INVESTIGATIONS & NOTIFICATIONS - FIRE 

 

19.1      The Environment Agency will be informed of the fire at the earliest opportunity and a 

full investigation and report conducted. 

 

19.2     Residue from the fire will be disposed of in accordance any advice or requests made by 

the Environment Agency.  

 

19.3    The damage will be assessed, and the company Insurers will be immediately notified if 

the damage warrants a claim. 
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19.4       The site will be checked for compliance with the site permit, and authorisation sort from 

the Environment Agency to re-open the site if applicable. 

 

19.5      The Site Supervisor will submit a full and comprehensive report detailing the cause and 

future preventative actions to the Director and to any regulator that requires this. 

 

19.6 Details of fire prevention will be included within the emerging FPP. 

 

 

20          SPILLAGE 

 

20.1       Prevention 

 

20.1.1   Gas and oil will be stored on site.  The Dangerous Goods Safety Advisor will be aware 

and protocols for visiting drivers will be in place for filling of the bunded tank which is 

outside.  All hazardous liquids that are stored in containers with a capacity that exceeds 

5ltrs will be held in an area that is engineered to prevent leaks or spillage which may 

cause damage to the environment. 

 

20.1.2   All oils, fuels and lubricants will either be stored in containers that are bunded, double 

skinned, (to contain 110% of container capacity) held on trays or held within an area that 

has an impermeable surface and sealed drainage.  

 

20.1.3 All containers will be free of leaks and maintained in good condition, dispensing 

equipment such as funnels, nozzles and jugs will be fit for purpose. 

 

20.1.4  Refuelling and maintenance of plant and machinery will only take place in designated 

areas. 

 

 

 

20.2     In the Event of Spillage 

 

20.2.1    The activity that caused the spillage will cease immediately and will only recommence 

              once the spillage has been cleared. 

 

20.2.2  Absorbent granules or dry sand will be applied to the area of spillage, the amount applied 

will be sufficient to absorb any spilt material. 

 

20.2.3    The absorbent material and any item or waste that has been contaminated by the spillage       

 will be bagged and disposed of as hazardous waste. 

 

Minor spills.  

 

STEP 1. • Protect yourself and alert others 

• Avoid contact with the spilt liquid and wear appropriate 

PPE 

STEP 2. • Contain the spill and cordon off the spill area 
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STEP 3. • Use the spill kits to clean up the spill 

• Cover liquid spills with absorbent material 

• Dispose of material to suitable container 

• Label and identify the contents 

STEP 4.  • Complete an incident report as directed in the Spill 

Procedure 

 

 

 

Spill Kits Spill kits will be maintained at the facility in order to respond to any spill incident.  The 

spill kits will include: 

 

  absorbent granules or sand; 

  protective overalls;  

  chemical/oil resistant gloves;  

  chemical/oil resistant goggles; and  

  a broom and shovel 

 

 

Major Spillage.  

 

A major spill is one that cannot be contained safely with the material on site and threatens safety  

to life. 

 

STEP 1 • Do not touch any spilt substances 

• Close doors to prevent further contamination, if safe to do so 

• Raise the alarm and instruct all personnel to evacuate the 

building or site as required 

STEP 2 • Contact the Site Manager who will notify the emergency 

services 

STEP 3 • Determine if anyone is injured and summon a first aider 

• Secure the area to prevent any further injury 

STEP 4 • Assist emergency services with providing Safety Data Sheets 

and supporting clean up and disposal of residues 

STEP 5 • Complete and Incident Report as directed in the Spill Procedure 

and follow up with any remedial action 

 

 

 

 

20.3     Investigations & Notifications - Spillage 

 

20.3.1  All spillages will be recorded within the site diary. 

 

20.3.2  Any spillage which results in an escape of hazardous material from the site through 

overflowing the boundaries or via the drainage system will be reported to the 

Environment Agency immediately. 
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20.3.3  Any spillage of liquid that is estimated to exceed 10ltrs will be investigated by the site 

supervisor and the results of the investigation will be recorded in writing together with 

recommendations in report format. 

 

 

 

 

 

 

 

 

 

 

21  PROCEDURES FOR THE CONTROL OF ODOUR, VIBRATION, DUST, 

LITTER, NOISE, & PESTS 

 

21.1 Odour 

 

21.1.1  In preparation to vary the existing permit a pre-application assessment was undertaken 

that concluded the requirement to produce individual management plans specific to 

certain potential emissions from site. An odour management plan is one such requirement 

and was therefore produced to reflect the nature of the permit application and the types 

of waste proposed and is available to compliment this EMS. 

 

21.3     Dust   

 

21.3.1  A dedicated dust management plan has been produced and presents a comprehensive view 

of potential emissions, control and mitigation which is available on site and should be 

read in conjunction with this EMS. 

 

 

 

21.4    Litter 

 

21.4.1    The permitted waste types omit litter and general waste and are confined to clinical and 

healthcare waste only, therefore escape of litter is not a concern. However, trapped debris 

has the potential for entrainment from the main building to the outer compound and 

beyond if not controlled. Therefore, the following procedures shall be adopted: 

 

➢ All waste deliveries or exports will occur within securely enclosed bins / 

containers. Sheeting of vehicles as a form of enclosure is not acceptable under 

any circumstances. 

➢ All loads leaving site will be inspected by the Site Supervisor to ensure doors 

/ apertures are closed, secured or sealed before leaving the premises. 

➢ When tipping non-hazardous waste in the main building the vehicle shall be 

escorted back to the tipping point to a delineated stopping point marked by a 

painted line on the floor.  This will stop the vehicle from coming into contact 
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with any previously deposited waste. This is to avoid entrainment of waste 

by vehicle wheels. 

➢ Vehicles shall be inspected before leaving the site for trapped debris. 

➢ The entire site will be inspected on a daily basis for fugitive litter / debris and 

any incident of litter leaving the site will be investigated to identify any 

breach of procedures and results reported to the Site Manager / TCM 

including actions taken to redress the incident and finally details recorded in 

the site diary.  

➢ Any litter present outside the site will be cleared immediately. 

 

21.5     Noise and Vibration 

 The site will not emit noise and vibration at a level which is likely to cause pollution 

outside of the boundaries of the site. Noise and vibration will be controlled using the 

procedure for the control of noise as detailed within this EMS. The site is envisaged to 

employ only light plant, either mobile or static therefore vibration and noise will be 

controlled by maintenance of plant and equipment pursuant to manufacturer’s 

instructions. 

 

21.2.2 The type of static plant proposed for the site will be situated within the main reception 

and treatment building and therefore noise emissions will be contained within the 

building. 

 

21.2.13 The use of mobile plant is limited to a wheeled telehandler and various road type vehicles 

delivering and collection waste. The act of loading a 30m3 container is not considered to 

create excessive noise or vibration. 

 

 

21.5.1 All plant and machinery will be maintained as per the manufacturer’s recommendations. 

 

21.5.2  All drivers and operators will conduct their activities in a manner to minimise the 

emission of noise. 

 

21.5.3    All waste containers will be raised and lowered in a steady manner. 

 

21.5.4  Travel speed within the site is limited to 5 mph. 

 

21.5.5  The lower threshold of 80db shall not be exceeded on site and the Site Manager / TCM 

shall be aware of operations / change in operations that could give rise to increased noise 

which necessitates an assessment and issue of appropriate hearing protection or 

elimination of the cause of the noise. 

 

 

21.5.6  There will be no loud music on the site. 

 

Table1: Noise control Measures 

 

Measures Specifications Requirements 
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Operational procedures • Placement of waste into 

vehicles and shredder 

• Vehicles to close tail gates 

before leaving the site 

• Site plant and equipment to be 

maintained as per the 

manufacturer’s 

recommendations  

         As per site  

               environmental 

permit 

Physical 

 containment 
• Concrete wall surrounding the 

compound 

• Waste handling areas located at 

southern end of site 

• Buildings located along 

southern and eastern 

• Maintenance of site access and 

site surfaces 

• Limiting vehicle speeds 

• Plant silenced and maintained 

in accordance with 

manufacturers 

recommendations 

• Engines switched off when not 

in use 

         Not stipulated 

by       planning authority 

       Noise monitoring                  As stipulated 

                     by planning authority 

                Not stipulated 

by planning authority 

 

 

 

22. FIRST AID PROCEDURES 

 

22.1     A person will be appointed by the company who is trained to administer first aid       

     to casualties should the need arise. All employees will be made aware of the name of the    

     first aider and where they are located on site. A named photo is kept in the site office    

     prominently positioned on the notice board. 

 

22.2 First aid kits are located in the following points: 

➢ All Site Offices 

➢ All Welfare Areas 

➢ Waste Reception 

Eye wash stations will be located in the tipping area. 

 

22.3     Items used from the first aid kits will not be returned but appropriately disposed of and the    

   site first aider / manager informed. 

 

22.4 In the event of an accident, injury or illness the first aider will be asked to attend the 

casualty and administer first aid if required. 
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22.5 All work activities in the area of the casualty must cease until the casualty is removed or 

the incident closed. 

 

22.6  If the injury or illness is considered serious, then the priority will be to call the emergency 

services by telephoning 999. A member of staff will be appointed to stand by the site 

entrance and direct the emergency services to the casualty. 

 

22.7  All accidents and injuries must be recorded in the accident book which is located in the site 

office. 

 

22.8  All accidents must be reported to the Site Manager / TCM who will assess the situation to 

establish if the occurrence is subject to R.I.D.D.O.R. 

 

22.9  All accidents / incidents will be investigated, and measures implemented to prevent 

reoccurrence, as is reasonably practicable. 

 

 

23.  USE AND ISSUE OF PPE (PERSONAL PROTECTIVE EQUIPMENT) 

 

All visitors to the site will undergo a Site Induction before being allowed to enter the site.  The 

induction will be carried out by the Site Manager in his office on site.  This  

procedure sets out the requirements for the issue and use of PPE at Albus Environmental 

Limited and supports existing site rules and procedures relating to health and safety but does not 

in any way negate or replace those procedures. 

 

1. All new employees, agency or hired personnel must be issued with the correct 

PPE following induction and before entering onto site to begin their duties 

 

2. PPE issue will reflect the type of role being undertaken as assessed by the relevant 

risk assessment. 

 

3. As a minimum, the following items of PPE will be issued at commencement of 

employment and continually renewed as required: 

 

➢ Gloves 

➢ Hi-Viz vest / jacket 

➢ Goggles 

➢ Safety Boots 

 

Additional items will be issued according to the type of work being undertaken as directed by the 

relevant risk assessment and Site Supervisor or their nominee. 

 

EMPLOYEE RESPONSIBILITY 

 

➢ It is your responsibility to maintain PPE in the correct manner 

 

➢ PPE should be respected and only used in accordance with manufacturers 

recommendations 
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➢ Do discard worn-out PPE, place unserviceable items in a waste bin 

 

➢ Do ask for replacement items before the originals show signs of excessive ware  

 

➢ Treat PPE as your personal possession and look after it as if it were 

 

➢ Hi-Viz clothing should be replaced if faded or tarnished, failure to do so may impair 

its usefulness    

 

➢ Report any misuse of PPE to your line manager 

 

4. Ensure you use the appropriate PPE for the intended task 

 

24. SITE DIARY 

 

24.1        A site diary will be kept secure in the site office and made available for inspection by the 

Environment Agency, or other regulators, as and when required. The diary will contain 

the following as a minimum: 

 

➢ Significant events with dates 

➢ Start and finish of the site waste management processing 

➢ Planning maintenance and breakdowns 

➢ Emergencies 

➢ Rejected loads and details 

➢ Any waste sampling 

➢ Dispatch of records to the Environment Agency  

➢ Weather conditions, including temporary site closure 

➢ Daily vehicle movements 

➢ Any environmental problems and actions taken 

➢ Any complaints 

➢ Visitors’ attending, with time, day and date of arrival and leaving site 

➢ Site meetings 

➢ Any noteworthy event 

 

25.  CONTROL OF SUBSTANCES HAZARDOUS TO HEALTH (C.O.S.H.H) 

 

25.1  Using chemicals or other hazardous substances at work can put people’s health at risk, so 

the law requires employers to control the exposure to hazardous substances in order to 

prevent ill health and harm. The employer must protect both employees and any others 

who may be exposed by complying with the Control of Substances Hazardous to Health 

Regulations 2002 (COSHH) (as amended). 

 

25.2       Hazardous Substances 

 

            Hazardous substances include but not limited to: 
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➢ Substances used directly in work activities (e.g. adhesives, paints, cleaning 

products and solvents) 

➢ Substances generated during work activities (e.g.) fumes from soldering and 

welding) 

➢ Biological agents such as bacteria and other micro-organisms 

➢ Fuels and lubricants used in refuelling of plant and machinery 

 

 

 

 

 

 

 

 

25.3        What COSHH requires (to comply with COSHH the following steps will be taken) 

 

 
 

 

25.4      In the first instance, a safety data sheet must be obtained from the material supplier, this 

will then       

              be assessed for compliance with the intended use.  

 

25.5     Those potentially exposed to any substance will be trained by those appointed to do so     

             by the company. A record of training will be kept on file. 

 

25.6   All COSHH data and risk assessment sheets will be kept in a clearly marked file in the 

site office.  

 

25.7 Regular Toolbox Talks will be undertaken to reinforce personal diligence of staff when 

dealing with potentially harmful substances. 

Step 1
• Assess the risk.

Step  2
• Decide what precautions are required

Step 3
• Prevent or adequately control exposure

Step 4
• Ensure that control measures are used and maintained 

Step 5
• Monitor the exposure

Step 6
• Carry out appropriate health surveillance

Step 7
• Prepare plans and procedures to deal with incidents, accidents and emergencies

Step 8
• Ensure employees are properly informed, trained and supervised
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26. VANDALISM OR UNAUTHORISED ENTRY  

 

The site may be subject to unauthorised entry and vandalism which may pose a risk to 

environmental protection as well as health and safety. If a staff member identifies evidence of 

unauthorised entry or vandalism they will: 

 

STEP 1 • Ensure your own personal safety and do not enter the site unless 

it is safe to do so 

STEP 2 • Immediately inform the TCM or member of the management 

team who will call the emergency services if required 

STEP 3 • If considered safe, check the site for damage to equipment and 

stores of fuels and chemicals 

• Use spill kits if necessary 

STEP 4 • Inform the police if necessary and other stakeholders such as 

insurers 

STEP 5 • Complete and Incident Report as directed in the Spill Procedure 

and follow up with any remedial action 

 

 

The Environment Agency may need informing if the act of vandalism has resulted in 

environmental damage, or pollution, or may have resulted in such environmental damage 

of pollution. 

 

26.1       Pests 

 

26.1.1  Due to the nature of the waste proposed for acceptance at the site and the rural location, 

the presence of pests is likely and therefore appropriate measures must be in place to 

deter, control and eradicate pests. In accord with dust and odour, a separate management 

plan has been produced to control and management pests at the site and this is available 

on site and should be read in conjunction with this EMS.  

 

27 INFORMATION & REPORTING 

 

27.1  Records 

 

27.1.1 All records contained within the Appendix of this EMS shall be completed in a legible 

manner.  

 

27.1.2  All records will be retained in accordance with legislative requirements and be made 

available to the Environment Agency on their written request. Records of any incident 

which affected the condition of the land or groundwater within or outside of the site 

boundary will be retained for the duration of the permit. 
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27.1.3  All of the recording systems contained within the appendix of this EMS will be filed in 

separate, clearly marked folders which will be stored and maintained within the 

manager’s office. 

 

27.1.4  It will be the responsibility of the site COTC holder to ensure that all records are 

completed as per the procedures contained within this EMS, and any other documented 

procedures required by the Environment Agency. 

 

27.2 Reporting 

 

27.2.1  All reports and notifications required by this EMS and permit will be submitted to the 

Environment Agency at the contact address supplied by the inspecting officer. 

 

27.2.2 Within 1 month of the end of any quarter, commencing 1st April each year, the Company 

will submit a return to the Environment Agency detailing all materials received and 

disposed of from the site. The information will be submitted electronically using a form 

downloaded from the Environment Agency website.  Once submitted a hard copy will be 

retained in a separate clearly marked file which will be kept in the site office. 

 

27.3 Notifications 

 

27.3.1 The following incidents require the immediate Notification to the Environment Agency: 

  

➢ Any breakdown, malfunction or equipment failure that has resulted in an 

emission which has caused or may cause significant pollution. 

➢ Any breach of a limit specified within this EMS 

➢ Any significant adverse environmental effect 

➢ Fire 

 

27.3.2  Notifications should be made by telephone on 0800 807 060. 

 

27.3.3  Any reported incident should be confirmed in writing to the Environment Agency within 

24 hours of the incident. 

 

27.3.4  If requested to do so in writing by the Environment Agency, the company will conduct 

monitoring or sampling. The company will give the Environment Agency a minimum of 

14 days’ notice of the date that the monitoring or sampling is to take place. The site 

supervisor will submit the required report and retain a copy. 

 

27.3.5  The operator will notify the Environment Agency in writing of any of the following 

changes: 

 

➢ Change in trading name or registered name 

➢ Change in registered office 

➢ Intention to go into administration, voluntary arrangement or being wound 

up 

➢ Change on the technically person 
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➢ Any relevant criminal conviction of a person in a position within the 

company whereby this conviction deems them unsuitable to hold such a 

position. 

 

28      COMPLAINTS PROCEDURE 

 

28.1    A complaint is a negative comment made verbally or in writing by one of 

the following: 

 

➢ Regulatory Authority including routine inspections 

➢ Neighbour 

➢ Customer  

➢ Member of The Public  

➢ All complaints must be documented and investigated with all details 

recorded on the complaints form  

 

28.2     All complaints must be dealt with by the Site Supervisor. 

 

28.3  When the site is audited by the Environment Agency any incidence of non-compliance 

with permit conditions will be confirmed in writing by the officer conducting the audit. 

Any such incident will be treated as a complaint and documented accordingly. 

 

28.4  Any person who makes a complaint must be treated in a courteous non-confrontational 

manner, even if their opinion is considered incorrect. 

 

28.5    Staff should not enter into any discussions with the complainant but should refer the 

complainant to the Site Supervisor. 

 

28.6    The Site Supervisor will respond to any complaint within a time period suitable for the 

severity of the complaint. 

 

28.7  Guidelines for Response 

 

  

Complaint Type Response 

Complaint Breach of Licence 

Conditions  

 

Response: immediate action and 

written response within 48hrs 

 

Complaint Danger to Human 

Health  

 

Response: immediate action and 

written response within 48hrs 

 

Complaint Non-Urgent Verbal 

Opinion 

 

Response: verbal 24hrs 

 

Complaint Non-Urgent Written 

Opinion 

 

Written response  
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29 SITE PROCEDURES 

 

➢ 00/01 - Waste Acceptance  

➢ 00/02 - Control of Visitors and Contractors 

➢ 00/03 - Permit to Work 

➢ 00/04 - Plant Maintenance Schedule 

➢ 00/05 - Use and Issue of PPE 

➢ 00/06 - Rejected Load Procedure 

➢ 00/07 - Site Diary 

➢ 00/08 - Control of Substances Hazardous to Health 

➢ 00/09 - First Aid 

➢ 00/10 - Risk Assessments 

➢ 00/11 - Rejected Load Form 

 

Note, Site procedures are living documents and liable to change as a matter of course to 

reflect circumstances, incidents and legislative requirements, therefore reference should 

be made to the comprehensive procedural records. 

 

30. TRAINING  

 

30.1  All staff will be trained to a standard which enables them to perform the responsibilities 

described above and the detailed role as set out in job descriptions.  A record of staff 

training will be kept for each staff member which includes inductions to new processes 

and procedures as needed. A training matrix will be used to manage staff training needs 

and the following list will be adopted to guide training.   

 

Training TCM, Site Manager and Site Operative  

➢ Induction  

➢  Accidents and Emergency  

➢ Fire Prevention   

➢ Amenity Management 

➢ Plant Training 

➢ Vehicle marshalling 

➢ Waste handling 

➢ Environmental Permitting 

➢ Complaints and Incidents 

➢ Spillage Procedure   
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 ENVIRONMENTAL MANAGEMENT SYSTEM 

 

APPENDICES  

Appendix 1 

Site Location Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Location of Albus 
        Environmental 
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Hazardo    Hazardous waste 
reception      
treatment and 
transfer building 

 

Appendix 2 

Site Layout 

 

 

 

 

 

Bin Stor   Bin Storage area approx. 
300 X770ltr bins 

Waste Wastes              
Reception 

Offensiv Waste Tipping 
of 
Offensive 
Wastes 

tipping 

Offensive waste tipping building – newly 
permitted area 15m x 15m. 

                Area for 
tipping 
of floc 



 

ENVIRONMENTAL MANAGEMENT SYSTEM 

Appendix 3                                       

 Daily Plant Checks Sheets 

                                                           

Week Commencing   

       

Machine:   

 

 

 

 

 

 

 

 

 

Mobile Plant Maintenance Checklist 

Machine No:   Machine Make   

Machine Hours Model   

Week start hours   Serial No:   

Weekend hours                 

The following checks must be carried out daily, BEFORE start up. 
        

Daily Check Monday Tuesday Wednesday Thursday Friday Saturday 

Wheels & Tyre Damage             

Battery Condition & Security             

Security of Grab / Bucket / Forks             

Check around machine for leaks             

Arms & booms             

Access (step damage)             

Operation of brakes             

Windows (report if broken)             

Body panels / seat             

Flashing beacon & lights             

Engine oil level             

Hydraulic oil levels             

Coolant level             

Operation of all gauges             

Condition of hydraulic pipes             

Grease points daily (check auto grease 

level)             
        
Mark 'tick' if checked and OK; 

Mark 'X' if checked and defect found; 

Mark 'N/A' if not checked. 
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The following checks are to be carried out daily before start up; 

 

 

Checked by 

(Initial) 

Monday 

 

Tuesday 

 

Wednesday 

 

Thursday 

 

Friday 

 

Saturday 

 

Item Checked 

 

      

Housekeeping 

 

      

Belt condition 

 

      

Guards (in 

place/undamaged) 

      

Greased points 

 

      

Control panel (all 

working) 

      

General Damage 

 

      

Other  

 

      

 

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ccccccc 
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Appendix 4 

Weekly Compliance Checklist 

 

Albus Environmental Limited - Weekly Compliance Checklist 

DATE   

                                                                 Waste Pile Sizes 

Are they within the specified limit   

Is there adequate clearance between piles   

Is the total amount of waste on site within permit limits   

                                            Site Signage 

Is It Adequate for the purpose   

Is it Clean?   

                                                       Fire Extinguishers 

Have they been used   

Are they accessible   

Are they within date  

Is there sufficient coverage  

                                          Fire Hoses 

Are they in place   

Have they been tested   

                                           Fire Alarm 

Are the alarms Accessible   

Have they been tested   

                                                             Impermeable Surface 

Is the surface intact   

Is it clean?   

Are there any cracks appearing in the surface   



 
Albus Environmental Limited – 212 Kingsnorth Industrial Estate, 

Hoo, Rochester, Kent ME3 9NZ 
 

 
                                                                 

Environmental Management System – January 2021 Produced by  

 Albus Environmental Limited 

P
ag

e 
4

3
 

 

                                                                                  Perimeter Fence And Front Gates 

Is the fence intact   

Any repairs required   

                                                                Diesel Refuelling Points 

Is the area clean   

Are the hoses in good order   

Are the fire extinguishers in place   

Are spills kits in place and complete  

                                                    Electrical Points 

Is PAT testing in date   

Are electrical boxes secure   

Are isolation shut of points accessible  

                                        Drainage 

Are surface drains clean and unobstructed   

Does the sealed interceptor tank require emptying   

Are the building gutters clean   

                                                                                              Technically Competent Manager 

Name of TCM   

Attendance Date (Duration)   



 ENVIRONMENTAL MANAGEMENT SYSTEM 

Appendix 4 

Risk Assessments 

 

           Source of 

              Pollution/Nuisance 

            Potential 

            Environmental 

P            Pollution 

Nuisance 

 

              Pathways 

               Target Outside  

               Site Boundary 
Relative Potential Impact Control Measures Risk Management 

 
1 2 3 4 5 6 

 

 

 

 

 

 

                Storage of clinical 

wastes 

           (non-Hazardous) 

 

 

 

 

               Storage of clinical 

waste 

            (Hazardous) 

 

 

 

 

 

         Loading non-hazard 

       waste into the 

 

 

 

 

 

Bio-aerosols 

And odour  

 

 

 

 

Bio-aerosols and odour 

 

 

 

 

 

  Dust & Odour 

 

 

 

 

 

Air 

 

 

 

 

 

Air 

 

 

 

 

 

 

 

Air 

 

 

 

 

 

 

    Local Amenities 

 

 

 

 

                 Local Amenities 

     

 

 

 

 

 

•  

 

 

 

 

 

 

 

 

 

 

 

•  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

•  

Proactive use of hoses on ‘needs must’ basis.  Regular 

damping down of site areas and stockpiles during 

periods of 

prolonged dry weather.  Daily visual monitoring for 

dust at 

boundaries.  Cease activities if dust noted and spray 

site down.  

 

Record monitoring and actions in the diary. 

Use of broad spectrum disinfectant to cleans surfaces 

and 

machinery on regular basis. 

Use of fixed hoses to damp down machinery and 

treatment 

equipment. Cease operations if dust control is not 

effective and 

cannot be managed. 

Routine olfactory monitoring at the site boundary 

downwind to 

determine whether fugitive odour is present. If odour 

is 
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                    shredding hopper discernible, prepare to reduce waste inputs, cease 

operations and 

consider the possibility of closing the site until normal 

operations 

resume. 

Consult Site Bio-aerosol management plan and 

Environment 

Agency Guidance M9: RPS 209 

Investigate the source of the odour, rectify and record 

findings. 

Implement changes to operational procedures if 

required. 

 Damp down waste if required, although this type of 

waste is not 

known to generate dust. Keep building roller doors 

closed during 

treatment activities. 

 

 

 

           

 

 

Source of 

Pollution/Nuisance 

Potential 

Environmental 

Pollution 

Nuisance 

              Pathways 

       Target 

                Outside  

Site Boundary 

Relative Potential Impact 

Nnn        Control Measures Risk 

Management 1 2 3 4 5 6 

Treatment of  

        hazardous waste 

  

Air 

             Local  

              Industrial 

   •   

 

 

 

Twice daily olfactory monitoring 
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Odour/Bioaero

sol 

              premises   

 

 

 

 

 

 

 

 

 

 

•  

downwind of site. Disinfection 

systems is 

fully enclosed with automated 

extraction 

and filtration systems combined. 

 

Waste is delivered to site in sealed 

containers / bins resulting in 

minimal 

exposure to air when tipped into 

the 

hopper. 

             Vermin                     Pest 

Scavenger 

            Immediate 

    

Adjacent 

Environm

ent 

             Adjacent 

            business 

 

    Industrial  

   properties within 

            the locality 

     •  Consult pest management plan for 

control 

of vermin and flies. Routine 

monitoring 

required for evidence of pests and 

continual engagement with the 

pest 

control contractor. 

              Waste storage             Risk of  

              Combustion 

            Air              Adjacent 

              Business 

    •   No fires on site.  Training of staff. 

Fire 

procedures and weekly drills.  

Strict 

adherence to waste acceptance 

criteria 
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              Litter               Numerous                Wind 

Blown 

Local highway  

                      And 

drains. 

                Industrial  

      premises 

 •      Waste streams are confined to 

clinical waste which is unlikely to 

contain litter that will become 

airborne. Tipping of non-

hazardous clinical waste requires 

monitoring to ensure the reversing 

vehicle does not encroach upon 

previously tipped waste. Vehicles 

must be visually inspected before 

being  

allowed to leave site to prevent 

entrainment of fugitive waste. 

 

 

           Source of 

            Pollution/Nuisance 

      Potential  

            Environmental 

 Pollution Nuisance 

           Pathways 
  Target Outside 

 Site Boundary 

Relative Potential Impact 

              Control Measures Risk Management 
1 2 3 4 5 6 

          Loading  

             by conveyer belt of 

 the enclosed 30m3 road 

         containers 

             Noise  

               and Vibration 

           Air  

              and 

ground 

              Local  

                Industrial 

               premises  

 •     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Containers are fully enclosed to 

prevent 

odour escape and only minimal 

exposure to 

air when the conveyer belt is 

extracted from 

the bin once full 

            Contaminated  

            containers / bins 

            Ground  

            water pollution 

                 

Immediate  

                Adjacent 

 environment 

                Ground 

and 

                surface 

water 

     •  Impermeable concrete surface and 

sealed 

drainage will prevent fugitive 

emissions. 



 
Albus Environmental Limited – 212 Kingsnorth Industrial Estate, 

Hoo, Rochester, Kent ME3 9NZ 
 

 
                                                                 

Environmental Management System – January 2021 Produced by  

 Albus Environmental Limited 

Regular checks are required to 

confirm the 

continued integrity of the surface. 

Bins must be wasted thoroughly 

before being 

removed to storage and subsequent 

reuse. 

        As above          Surface water                 Surface  

water runoff 

              Adjacent  

              ditches 

and  

              permeable 

            ground 

    •   Ensure drainage gullies are clear, 

building gutters are not leaking. Spill 

Kits are present, and the compound 

surface is clean and impermeable. 

 

 

 

 

 

 

 

 

 

            Source of  

               

Pollution/Nuisanc

e 

               Potential  

                 

Environment

al  

               Pollution  

               Nuisance 

              Pathways 
Target Outside 

 Site Boundary 

Relative Potential Impact 

N          Control Measures Risk 

Management 1 2 3 4 5 6 
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Washing wheelie bins 

         after use 

Groundwater and  

                 surface 

water  

               pollution 

            Ground  

              and 

surface  

             Unpaved  

               surfaces,  

             groundwater 

             and  

               water 

courses 

   •   

 

 

 

 

 Bins shall only be washed in the 

main 

building in a designated area, 

check that 

no residual waste is present before 

cleaning and bins are washed 

inside and 

out and inspected after. 

            Storage of Diesel               

Hydrocarbon

s 

               Ground 

       and  

surface water 

             Pollution  

             of controlled  

          waters 

     •  Fuel to be stored in a bunded tank 

with a 

capacity of 110% of the total 

capacity of 

the tank. The integrity of the fuel 

tank 

will be inspected on a frequency 

no less 

than monthly. 

Drip trays will be used to collect 

fugitive 

spillages when refuelling. 

Spill kits will be kept in close 

proximity 

to the tank. 

Refuelling hoses will be 

maintained fit 

for purpose and inspected for the 

same no 

less than monthly. 
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           As above            Odour              Air                Immediate  

              Industrial 

              premises  

            and  

               housing 

estate  

              further 

afield 

    •   In the event of spillage immediate 

steps 

to clean up will be undertaken.  

Contaminated absorbents to be 

placed 

within a sealed and labelled 

container.  

Record actions in site diary. 

 

 

 

 

 

         Source of 

            

Pollution/Nuisa

nce 

            Potential  

             Environmental  

Pollution Nuisance 

             Pathways 
            Target Outside  

            Site Boundary 

Relative Potential Impact 

            Control Measures Risk 

Management 1 2 3 4 5 6 

              Storage of 

Diesel 

 

 

 

 

 

            Contaminated  

                   surface 

water 

 

 

 

 

            Surface run 

          off to 

               

watercourse

s 

 

 

 

Detriment of local 

              environment 

 

 

 

 

 

 

 

    •  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Control measures are 

commensurate with 

the above stated precautions. 

 

Impermeable concrete base to be 

visually 

inspected for integrity and 

remedial 

action carried out to rectify faults. 
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Appendix 5 

Permit Boundary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ENVIRONMENTAL MANAGEMENT SYSTEM 

Appendix 6 

Complaints Record 

 

Date Received:      Time Received: 

 

 

Complainant: 

 

 

Complainant Contact Details: 

 

 

 

Details of Complaint: 

 

 

 

 

 

 

 

 

 

 

 

Details of Investigations: 

 

 

 

 

 

 

 

 

 

Was the Complaint Justified? 
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Action Taken: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Response Given to Complainant: 

 

 

 

 

 

 

 

 

 

 

 

Form Completed By:       Date: 
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Appendix 7 

Emergency Action Plan 

 

FIRE PROCEDURES 

EMERGENCY CO-ORDINATOR 

The designated Emergency Co-ordinator shall be required to carry out a quick review of the 

operational area at the time of hearing the fire alarm. The site offices consist of three Portacabins: 

 one manager’s and supervisor’s office, one restroom and one toilet and shower welfare facility. 

The names of any persons remaining in the offices shall be notified to the Emergency Coordinator 

who will conduct 

a roll call at the fire assembly point. The Emergency Co-ordinators shall not expose themselves to 

undue risk by performing this duty. 

Emergency Co-ordinators may also be required to carry out fire watch duties during hot work tasks 

based on risk assessment of the job. 

 

 

IDENTIFICATION OF EMERGENCY CO-ORDINATOR 

Emergency Co-ordinator names will be displayed in the canteen room and office reception area.  

 

KEY PEOPLE 

Emergency Co-ordinators  

Company Director       - Andy White 

Associate                     - Steve Clarke 

 

IMMEDIATE FIRE RESPONSE ACTION PLAN 

 

• Discovering a fire. 

 

On discovery of a fire, the alarm shall be raised by use of the hand operated fire bell which i 

located at the site offices. Once activated, the person announcing the fire will ensure that the 

Emergency Co-ordinators are informed. 

No two Emergency Co-ordinators will be absent from site at any one time. 

The locations of alarm call points are as indicated on the site plan and identified during induction. 

 

• Removal of plant and equipment from harm  

 All Plant Operatives will remove mobile plant from the fire to the plant parking area and switch  

off engines.   Keys will be held by the Site Supervisor. Mobile plant used in containing the spread  

of fire or fire suppression, will remain available and under the direct control of the Emergency Co- 

ordinators.  

 

 

 

AS LONG IT IS SAFE TO DO SO! 

 

• Tackling the fire 

 

Only tackle the fire if safe to do so and you have been trained to do so and have the correct 

equipment to hand. 
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• Hearing the fire alarm. 

 

On hearing the alarm all personnel shall leave their working area and proceed to the fire assembly 

point and wait for instruction from the fire co-ordinators. 

The site visitors’ book will be used to provide the basis of the roll call. 

 

• Calling the fire brigade. 

 

On hearing the alarm, the Emergency Co-ordinator shall call the Emergency Services Operator 

using the number 112 or 999 when using any telephone. Upon connection to the operator, the 

Emergency Co-ordinator shall be prompted as to which service is required, The Emergency 

Coordinator will request fire and if persons are injured, an ambulance. Once put through to the 

emergency service, calmly say “This is Albus Environmental Limited, there is a fire in a waste 

pile (or office) the address is.  

212 Kingsnorth Industrial Estate 

Hoo 

Rochester 

Kent 

ME3 9NZ  

The operator may ask further questions; try to answer them as clearly as possible. 

 

• Location and use of fire-fighting equipment. 

 

You must familiarize yourself with the location of fire extinguishers and generally these are 

located at various points around the site. AFF and CO2 extinguishers are in every office and cabin. 

Additional mains fed water standpipes are installed in the plant maintenance area.  

Water contained in the sump (located on drainage plan Appendix 11) will be immediately accessed 

by a diesel-powered pump inserted into the sump and the outlet hose directed onto the waste piles 

or fire if required.  

 

• Escape routes. 

 

The site has an open aspect to the west where the main gate and weighbridge office entrance is 

situated. The assembly point is located to the extreme south east of the facility well away from the 

zone of a fire.  

The Emergency Co-ordinators will provide verbal instruction. You should; FOLLOW THEIR 

INSTRUCTION AT ALL TIMES! DO NOT STOP TO COLLECT BELONGINGS! Assemble at 

the Fire Assembly Point. 

Complete evacuation of the facility is required in all instances when the alarm is activated unless 

there has been pre-announcement of a test or fire-fighting activities are being undertaken. 

The location of the rendezvous point is at the main entrance gate next to the composting facilities 

services and is marked with the green fire assembly point signage. 

Attention needs to be given to unoccupied areas, any areas where the warning may go unnoticed 

and to people who may not be able to react quickly. 
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Ensure vehicular access is available in front and rear of the main entrance points for fire engines. 

 

 

 

• Roll Call 

 

The Emergency Co-ordinators or nominated person shall take Register of Attendants to the Fire 

Assembly Point where the roll call of attendees will be undertaken. Everyone must gather around 

the person taking the roll call, once their name has been called, they must walk over and stand 

behind the caller. These registers must be taken quickly to ensure full evacuation so talking or 

wandering from position is strictly forbidden. 

 

• Re-entry of the facility 

 

Entry to the facility shall only be on the express instruction of the Emergency Co-ordinators after 

assessment of the prevailing situation by the same.  

 

• Fire suppression 

 

Under the direct supervision of the Emergency Co-ordinators or fire services, site mobile plant 

may 

be used to place inert soil over a fire to smother the flame and starve it of oxygen.  

This method may be employed at the very initial stages of a fire to prevent spread or momentum 

of a fire gaining hold. It will also serve to prevent smoke pollution affecting the surrounding area. 
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Appendix 8 

Waste Categories, Quantities and Operations 

 

8.1 No more than the permitted amount of waste (50,000) tonnes per annum) will be accepted 

and treated on site. 

 

Table S1.1 as referenced in condition 2.1 shall be amended as follows: 

  

Table S1.1 activities    

           Activity reference Activity description           Description of activities 

      for waste operations 

                 Limits of activities 

A2DDd 

dDdD 

             Physical treatment  

       of waste (A16) 

               R3: Recycling/reclamation  

of organic substance which  

            are not used as solvents 

    The pre-treatment storage and physical   

                   treatment of wastes shall take place in a  

                   building on impermeable surface with sealed 

drainage system.   

   

               R5: Recycling/reclamation  

 of other inorganic  

                  materials 

 

       D9: Physico-chemical 

            Treatment not specified 

         elsewhere in Annex IIA  

      which results in final  

            compounds or mixtures  

     which are discarded  

                  by means of any of the  

         operations numbered 

                  D1 to D8 and D10 to D12 

 

         R13: Storage of waste 

   pending any of the  

         operations numbered R1 to  

               R12 (excluding temporary  

     storage, pending collection,  

        on the site where it is  

                  produced) 

 

                 The building shall be provided with suitable air 

extraction fitted with a biofilter. 

 

                 The acceptance and shredding of wastes  

                   shall take place in a building on an  

                   impermeable surface with sealed drainage 

system. 

 

   Only 18 01 04, 18 02 03 and 20 01 99 in  

  table S2.2 shall be accepted and treated unless 

                 otherwise agreed in writing with the 

                 Environment Agency. 

                 D14       Repackaging prior to  

                 D1 to D13 

              Repackaging prior to submission to any of the 

               operations numbered D1 to D13 ie bulking up 

                 transfer stations prior to disposal 

                 D15   Temporary storage 

 pending D1 to D14 

                 Temporary storage of waste pending any of the 

operation numbered D1 to D14  

                 (excluding temporary storage pending 

collection on the site where it is produced) 
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Retained EU Decision 532/2000 establishing a list of wastes (European Waste 

Catalogue). 

1.1.10. No wastes other than those included in the categories and sub-categories in Table 

2 shall be accepted onto site.  In addition, wastes which have any of the following 

characteristics shall not be accepted at the site: - 

➢ Consisting solely or primarily of dusts, powders or loose fibre 

➢ Wastes that are in a form which is either sludge or liquid 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 9 

Permitted Waste Categories And Quantities 

 

Table 2 Permitted Waste Categories and Sub-Categories 

 

18 WASTES FROM HUMAN OR ANIMAL HEALTH 

CARE AND/OR RELATED RESEARCH (except kitchen 

and restaurant wastes not arising from immediate health 

care) 
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18 01 Wastes from natal care, diagnosis, treatment or prevention of 

disease in humans 

  

18 01 01 Sharps (except 18 01 03) AN  

18 01 02 Body parts and organs including blood bags and blood 

preserves (except 18 01 03) 

AN  

18 01 03* Wastes whose collection and disposal is subject to special 

requirements in order to prevent infection 

AH t 

18 01 04 Wastes whose collection and disposal is not subject to special 

requirements in order to prevent infection (for example 

dressings, plaster casts, linen, disposable clothing, diapers) 

AN t,4 

18 01 06* Chemicals consisting of or containing hazardous substances MH  

18 01 07 Chemicals other than those mentioned in 18 01 06 MN  

18 01 08* Cytotoxic and cytostatic medicines AH s 

18 01 09 Medicines other than those mentioned in 18 01 08 AN s 

18 01 10* Amalgam waste from dental care AH  

Note ‘s’: for waste classification purposes, a ‘cytotoxic and cytostatic’ medicine is 

defined as any medicine that displays one or more of the hazardous properties: Acute 

Toxicity (HP6, Carcinogenic (HP7), Toxic for Reproduction (HP10) or Mutagenic 

(HP11) 

Note ‘t’: See appendix C9 for use of HP 9 to classify these wastes. 

 

 

 

 

 

 

 

 

 

  

18 02 WASTES FROM RESEARCH, DIAGNOSIS, TREATMENT 

OR PREVENTION OF DISEASE INVOLVING ANIMALS 

  

18 02 01 Sharps (except 18 02 02) AN  
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18 02 02* Wastes whose collection and disposal is subject to special 

requirements in order to prevent infection 

AH t 

18 02 03 Wastes whose collection and disposal is not subject to special 

requirements in order to prevent infection 

AN t,4 

18 02 05* Chemicals consisting of or containing hazardous substances MH  

18 02 06 Chemicals other than those mentioned in 18 02 05 MN  

18 02 07* Cytotoxic and cytostatic medicines AH s 

18 02 08 Medicines other than those mentioned in 18 02 07 AN s 

Note ‘s’: for waste classification purposes, a ‘cytotoxic and cytostatic’ medicine is defined 

as any medicine that displays one or more of the hazardous properties: Acute Toxicity 

(HP6, Carcinogenic (HP7), Toxic for Reproduction (HP10) or Mutagenic (HP11) 

Note ‘t’: See appendix C9 for use of HP 9 to classify these wastes. 

 

 

 

 

09  WASTES FROM THE PHOTOGRAPHIC INDUSTRY   

09 01  wastes from the photographic industry   

09 01 01*  water-based developer and activator solutions  AH  

09 01 02*  water-based offset plate developer solutions  AH  

09 01 03*  solvent-based developer solutions  AH  

09 01 04*  fixer solutions  AH  

09 01 05*  bleach solutions and bleach fixer solutions  AH  

 

 

 

 

 

 

 

20 MUNICIPAL WASTES (HOUSEHOLD WASTE AND SIMILAR 

COMMERCIAL, INDUSTRIAL AND INSTITUTIONAL 

WASTES) INCLUDING SEPARATELY COLLECTED 

FRACTIONS 

 

20 01 31* Cytotoxic and cytostatic medicines AH 

20 01 32 Medicines other than those mentioned 20 01 31* AN 

 

20 01 99 

Other fractions not otherwise specified - non-clinical human and animal  AN 
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offensive/hygiene waste only (not arising from healthcare and/or related 

research) which is not subject to special requirements in order to prevent 

infection 

 

 

 

 

 

 

 

 

 

 

Table 3: Permitted Waste Quantities 

 

 

NB. The combined annual tonnage shall not exceed 50, 000 tonnes per year which shall 

consist of a combination of non-infectious waste and infectious waste. The proportion 

of infectious healthcare waste shall not exceed 9,000 tonnes per year. The proportion 

on non-hazardous healthcare waste may exceed 31,000 tonnes per year if the proportion 

of infectious waste is lower. Treatment of hazardous waste shall not exceed 20 tonnes per 

day and storage shall not exceed 50 tonnes per day. 

 

Waste Category 

Estimated 

Maximum Annual 

Tonnage 

Hazardous (Infectious) Healthcare Waste 9,000 

Non-hazardous (offensive) Healthcare Waste  31,000 

Waste for transfer – non-treatable 10,000 

  

Total not to exceed: 50,000 



 ENVIRONMENTAL MANAGEMENT SYSTEM 

Appendix 10 

Drainage Plan 
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Appendix 11 

Drainage Schematic 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ENVIRONMENTAL MANAGEMENT SYSTEM 

Appendix 12 

Emergency Contact List 

 

 

In case of Emergency please contact one of the following; 

 

Site Details  

Name  Albus Environmental Limited 

Location 212 Kingsnorth Industrial Estate, Hoo, Rochester, Kent 

Post Code ME3 9NZ 

NGR TQ 80920 72953 

 

Site Contact Name Office hours Out of Hours 

Director Andrew White 07403999312 07403999313 

Director Steve Clarke 07905 453810 07905 453810 

Site Manager TBC   

Site Supervisor TBC   

Security TBC   

DGSA Sigma 01375 887270  

Transport Gavin Horsfall 07376 117593  

 

Emergency Services Office hours Out of Hours 

Emergency (Fire, Police and 

Ambulance) 

999 999 

Medway Maritime Hospital, Windmill 

Road Gillingham, Kent, ME7 5NY 

01634 830000 01634 830000 

Medway Police station: Purser Way 

Gillingham, Kent, ME7 1NE. 

01622 690690 01622 690690 
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Regulators    

Health and Safety Authority (HSE) 0151 922 9235 0151 922 9235 

Environment Agency (Nina Williams) 020 8474 6767 03708 506 506 

Local Authority (Medway Council) 01634 333 333 01634 304 400 

Environment Agency (emergency) 0800 80 70 60 0800 80 70 60 

Maintenance Services Office hours Out of Hours 

Fuel supplier TBC TBC 

Electrician  TBC TBC 

Drainage contractor TBC TBC 

Liquid Waste Removal TBC TBC 

Utilities TBC TBC 

 

 

 

   

 

 

 

 

. 

 

 



 ENVIRONMENTAL MANAGEMENT SYSTEM 

Appendix 13                                                                                    Waste Storage Plan

 

  


