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RSK Environment Limited (RSK) has prepared this report for the sole use of the client, showing reasonable skill and care, for 
the intended purposes as stated in the agreement under which this work was completed. The report may not be relied upon 
by any other party without the express agreement of the client and RSK. No other warranty, expressed or implied, is made as 
to the professional advice included in this report. 

Where any data supplied by the client or from other sources have been used, it has been assumed that the information is 
correct. No responsibility can be accepted by RSK for inaccuracies in the data supplied by any other party. The conclusions 
and recommendations in this report are based on the assumption that all relevant information has been supplied by those 
bodies from whom it was requested. 

No part of this report may be copied or duplicated without the express permission of RSK and the party for whom it was 
prepared. 

Where field investigations have been carried out, these have been restricted to a level of detail required to achieve the stated 
objectives of the work. 

This work has been undertaken in accordance with the quality management system of RSK Environment Ltd. 
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1 INTRODUCTION 

1.1 Report Context 

RSK Environment Limited (RSK) was commissioned by Little Groves Leisure Park Limited 

(‘Little Groves’) to prepare a Management System Summary as part of supporting 

documentation for an application to obtain a Bespoke Environmental Permit for their 

Holiday Park (Little Groves Leisure Park) in Leysdown-On-Sea, Sheerness. 

A scheme to improve coastline flood defence protection at the site and enable expansion 

of the holiday park business, by land improvement has been granted planning 

permission by Swale Borough Council. The EA has granted a Bespoke Flood Risk 

Activity Permit (FRAP) to allow the flood improvement works to commence. 

The proposed works will require the importation and reuse of locally sourced Inert waste 

materials to develop a parcel of undulating land to the northeast of the existing holiday 

park whilst also changing the use of an adjacent parcel of recreational land to the south. 

Following review and assessment of a Waste Recovery Plan (WRP) produced for the 

scheme, the EA also agree that the activity is considered a recovery operation. 

 Activities will include:  

 The provision of a sea defence wall and bund in the field to the northeast of the 

existing caravan park for added protection to this area; 

 Raising, levelling and improvement of rough, uneven ground in the northern field 

(between the existing sea wall and the new sea defence mentioned above) to form 

a new recreational area for use by the caravan park; and 

 Raising and improvement of the existing sea defence bund to the south of the 

caravan park for additional protection (taking into consideration effects of climate 

change) to allow seasonal use of the site by tourer caravans.  

Reference A of the permit application presents a copy of the granted planning 

permission by Swale Borough Council. 

Reference C of the permit application presents a set of design drawings approved for 

the FRAP permit detailing proposed ‘Phase’ areas, site operation layout and cross 

sections for the separate parcels of land to the northeast and south of the holiday park. 

1.1.1 Management System Summary 

It is recognised that the management system is a requirement of any Environmental 

Permit and that the site must be managed and operated in accordance with it. This report 

provides a summary of the written management system the operator intends to prepare 

in accordance with the latest guidance provided by the Environment Agency and a 

complete management system will be in place prior to operations commencing on site.  

The Management System will be heavily influenced by the Environmental Risk 

Assessment (ERA) produced to support the Environmental Permit application. The 

Management System will address all the risks outlined within the risk assessment and 

outline the measures which will be implemented to reduce or eliminate these risks. 
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Reference F of the permit application presents a copy of the Environmental Risk 

Assessment for reference purposes. 

1.2 Operator and Agent 

The Environmental Permit application and this summary have been prepared by RSK 

Environment Ltd (RSK) which is acting as an ‘Agent’ on behalf of the proposed ‘Operator’, 

Little Groves Leisure Parks Limited, which is registered in England and Wales as 

Company Number 03513849. 

1.3 Background 

The Little Groves Leisure Park for camping and caravanning is situated between the 

coastline and Warden Bay Road (which becomes Jetty Road to the north) and the 

northern side of Leysdown Road present to the south. Land parcels either side of the 

existing static caravan site at Little Grove, designated ‘northern’ field and ‘southern’ field 

form the proposed development areas. 

The requirement of the work is primarily for coastline flood defence protection and safe 

land development/improvement for the expansion of the Little Groves Holiday Park. 

The scheme benefits from an extant planning consent from Swale Borough Council 

(19/500100/FULL) along with a granted EA Bespoke Flood Risk Activities Permit 

(EPR/VB3950PC V01). 

The volume of earthworks approved by the Local Authority (LA) and Environment Agency 

(EA) for both improvement to, and addition of flood mitigation measures at the site, 

amounts to 50,434 cubic metres. The provision of this relates to three separate areas, as 

detailed in the Permit. 

 Phase 1 (P1) comprises the insertion of 32,665 cubic metres to form a new sea 

defence embankment using clay and inert soils in the northern field;  

 Phase 2 (P2) comprises the raising of the existing sea defence in the southern 

field using 1,730 cubic metres, and then;  

 Phase 3 (P3) approves the insertion of 16,039 cubic metres of land raising behind 

P1 to create a recreational area.  

Reference G of the permit application presents a copy of the Waste Recovery Plan and 

advice letter from the EA approving of the reuse of ‘recovered’ waste materials for 

completion of the earthworks scheme across the ‘northern’ and ‘southern’ fields. Further 

details of the proposal and design are discussed in Section 2. 

Activities at the site will be regulated under the Environmental Permitting (England and 

Wales) Regulations 2016 and will be carried out as defined under Annex II of the Waste 

Framework Directive can be summarised as follows: 

 R10 Land Treatment resulting in benefit to agriculture or ecological improvement; 

 R11 Use of waste obtained from any of the operations numbered R1 to R10; and 

 R13 Storage of wastes pending any of the operations numbered R1 to R12 

(excluding temporary storage, pending collection, on the site where it is produced) 
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2 SITE LOCATION AND DESCRIPTION 

2.1 The site 

The subject site is located at the Little Groves Leisure Park, comprising a caravan and 

touring location with associated facilities, adjacent private fields and private beach area. 

Little Groves Holiday Park (formally Loves Holiday Park) comprises around 400 units of 

accommodation and private land accessed from Leysdown Road (B2231). 

The subject areas of private land adjacent to the northeast and south of the existing main 

caravan park account for approximately 8.2ha (combined) of both rough, uneven ground 

(to the northeast) and levelled recreation land (to the south). A public footpath follows the 

western boundary (earth bund) of the northern and southern land parcels, whilst a private 

track crosses the southern field allowing vehicular access to the beach from within the 

holiday park. 

The site is centred at National Grid Reference 602781E, 171288N, which lies on the current 

sea defence wall between the two land parcels. 

The location of the site with northern and southern field boundaries highlighted is 

presented in Figure 1. Site layout from the pre-commencement survey is presented on 

Figure 2. 

2.1.1 Northern Field 

The northern field is roughly triangular in shape and defined on the western side by a 

drainage ditch (that flows north). To the west of the drainage ditch is a flood defence, 

which towards the northern extremity of the field is a concrete wall, but more typically an 

earth bund. A public footpath runs along the top of this feature. The north-eastern 

boundary comprises a pedestrian track which runs parallel to the coastline at an elevation 

between 4.0m and 4.40m AOD. Behind this the field slopes down to the southwest to an 

elevation of 2.60m AOD. The flood defence earth bund on the western boundary continues 

south defining the southwestern boundary at a minimum crest level of approximately 

5.75m AOD. 

The drainage ditch which runs just to the west of the site flows to the north and passes 

through a sluice before discharging via an outfall into the sea. This ditch is downstream of 

a network of drains and ditches which start some distance from the site. There is a sluice 

which links to this and runs approximately parallel to the earth bund defining the 

southwestern boundary of the site. The sluice continues to the south of the northern field 

and runs behind the concrete sea wall (and earth bund) adjacent to the existing central 

portion of the holiday park. Sluice gates are located at regular intervals along the 

western/southwestern boundary of the northern field.  

2.1.2 Southern Field 

The southern field is roughly rectangular shaped and defined along the beach frontage 

(eastern boundary) by an earth bund. The bund has a crest level of between 5.68m AOD 

and 6.25m AOD (typically 5.85m AOD) and has a crest width ranging between 1.5m up to 

3.0m. The southern fields western boundary is defined by a flood defence bund, with crest 
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level of approximately 6.2m AOD and around 4m wide. A public footpath runs along the 

top of this feature. The site is fairly level (at an elevation of approximately 4.5m AOD).  

An access track crosses the southern field via a road commencing from the southwestern 

corner. Halfway along the beach front earth bund the track crosses onto the beach. This 

is a private road leading from within the holiday park and not open to the general public to 

gain access to the beach or use the southern field for parking. The northern and southern 

extremities of the southern field are defined by concrete sea defence walls. 

2.2 Development Proposals 

As discussed in Section 1.3, it is proposed to develop (with an element of earthworks) 

the vacant land situated to the north/northeast of the existing holiday park and land to the 

south of the holiday park currently designated for recreational purposes to also serve as 

a site for seasonal use by tourer caravans. Due to the assessed risk of flooding of these 

areas, earthworks are considered necessary to facilitate improvements to the land and 

flood defence to allow safe use of the northern and southern fields for recreational 

purposes. A proposed development plan is presented as Figure 3. 

2.2.1 Phase 1 and 3  

Phase 1 and 3 relates to the field to the north of the caravan site (‘northern field’) which 

comprises rough, uneven ground currently (informally) used for recreational purposes by 

members of the public. 

Ground levels within the northern field will be raised to 4.30m AOD (current level of the 

north-westerly footpath) which will see an increase of around 2.0m within the centre and 

southwest of the site (defining the earthworks of Phase 3). Land close (within 10m) to the 

drainage ditch will remain unchanged.   

In addition, a clay bund/sea wall will be constructed along the north-western boundary of 

the site and continue along the edge of the 10m ditch exclusion zone to ensure that the 

materials used for filling the site do not, over time wash out to sea (defining the earthworks 

of Phase 1). This will form a continuous barrier between the existing earth bund to the 

north and the sea wall in the south of this area. The bund will be constructed mainly of 

inert clay, will be 40m wide and have a minimum crest level of 5.05m AOD to tie-in with 

the existing concrete sea wall. 

2.2.2 Phase 2  

Phase 2 relates to the field located centrally adjacent to the caravan park (referenced as 

‘southern field’), which is used more formally for recreational purposes by customers of 

the caravan park and members of the public. 

The bund is to be improved to provide a consistent crest level (which is currently above 

the minimal level required for a 1 in 200-year flood event, being 5.65m AOD).  The crest 

will require widening to 4.0m to make it more robust against wave action during storms 

(defining the earthworks of Phase 2). It will be linked at both ends to existing sea walls, 

thereby creating a continuous flood barrier along the beach front. 
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3 MANAGEMENT 

The written management system will ensure that: 

 Any risks that the operations pose to the environment are identified; 

 Measures required to minimise the risks are identified; 

 Activities are managed in accordance with the most up to date management 

system; 

 Performance against the management system is regularly assessed; 

 The conditions of the Environmental Permit are complied with. 

3.1 Management Structure and Responsibility 

Whenever the site is open to receive waste, or carry out any of the waste management 

operations identified within the permit, it will be supervised by at least one member of staff 

who is suitably trained and fully conversant with the requirements of the permit regarding: 

 Waste acceptance and control procedures; 

 Operational controls; 

 Maintenance; 

 Record-keeping; 

 Emergency action plans; and 

 Notifications to the EA. 

3.2 Technical Competence 

Operations at the site will be under the overall control of a technically competent person 

who holds the relevant Certificate of Technical Competence (COTC) under the Waste 

Management Industry Training and Advisory Board (WAMITAB) scheme. 

This person will attend site for the required amount of time and will ensure that attendance 

is recorded in a site diary. 

3.3 Training 

The site will be managed by sufficient staff who are trained and competent to operate the 

site. An assessment of staff training needs will be carried out to identify the posts for which 

specific environmental awareness training is needed, and to determine the scope and 

level of such training. 

3.4 Site Security 

Site access will be via a manned gate and all deliveries of wastes will be inspected upon 

arrival. Only authorised personnel will be allowed access to the site unaccompanied. All 

other visitors will need to be accompanied by site staff. 
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Details of security arrangements will be provided prior to operations commencing.  

The site will remain secure throughout development and operations to prevent 

unauthorised access 

3.5 Managing Documentation and Records 

Controls will be in place to ensure that all documents are issued, revised and maintained 

in a consistent manner. 

Examples of records and documents include: 

 Policies; 

 Maintenance Records; 

 Training Records 

 Risk Assessments 

 Site Plans 

 Procedures 

 Monitoring Records 

 Inspection and Audit reports 

 Complaints and Incident Records 

 Site Diary 

Records will be made and kept up to date daily to reflect waste deliveries. All records 

relating to waste acceptance will be maintained and kept readily available on site and kept 

for a minimum of 2 years. 

Records will also be maintained that demonstrate how the environment has been 

protected between the date of issue of any permit and the date the site closes. These 

records will be retained so that they can support any application to surrender the permit. 

3.6 Non-compliances 

Any non-compliances detected on site will be reported, investigated and rectified. 

All non-compliances identified and actioned will be recorded, along with details of anyone 

contacted. 

3.7 Auditing 

Regular internal inspections and audits will be undertaken.  

3.8 Design and Quality Assurance 

All relevant elements of the site (not already constructed) will be designed in accordance 

with recognised standards, methodologies and practices. 

A competent and suitably qualified person will oversee construction activities. 
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3.9 Site Closure 

Upon completion of all waste operations on site the site will cease to accept any further 

waste and eventually an application will be made to surrender the permit.  

To assist with permit surrender, records will be retained to demonstrate how the land 

beneath the site has been protected between the date the permit was issued and the end 

of the permitted operations. This will include: 

 A record of the measures taken to protect the environment 

 Any topographical surveys undertaken 

 Records of waste accepted and removed 

 Any monitoring results 

 An updated Site Condition Report 

 Record of any pollution incidents that may have had an impact upon the land 

 Actions taken to clean up any incidents 

A site closure plan will be produced to support the management system and the surrender 

process.  

3.10 Management System Review 

The Management System will be regularly reviewed to ensure that all systems detailed 

are up to date and that all risks have been addressed. When required the Management 

System will be updated and a record of the version number and the changes made will be 

retained. 
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4 OPERATIONS 

The management system will outline the procedures taken to ensure that storage 

operations undertaken on site in accordance with the permit do not cause any pollution or 

nuisance. 

4.1 Waste Types and Quantities 

The waste types proposed and accepted for the permit will be listed, along with the 

approximate quantities and storage limits expected on site. 

Only wastes suitable for their intended application will be accepted on site.  

There is no intention to accept contaminated materials. Documentation will accompany all 

waste material accepted onto site. 

If there is suspicion of contamination, waste will be tested in accordance with the waste 

acceptance procedure and any waste which does not meet the acceptance criteria will be 

segregated in a defined area and removed for off-site disposal in compliance with Duty of 

Care. 

4.2 Waste Acceptance Procedures 

The site will only accept waste onto site in accordance with the waste acceptance 

procedure which will become part of the overall written management system. 

Reference H of the permit application presents a copy of the waste acceptance 

procedure  

Waste acceptance procedures will include the procedure needed to be followed in the 

event that unacceptable waste is received or in the event waste needs to be quarantined 

while it awaits testing or removal from site. 

4.3 Waste Treatment 

It is anticipated that treatment of waste prior to use on site will not be required or occur on 

site.  

4.4 Managing Environmental Impact 

Procedures will be outlined that detail how the impact to the environment will be managed 

during day-to-day operations. This includes how the following potential nuisance issues 

and pollution risks will be managed: 

 Dust 

 Noise 

 Litter 

 Odour 
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 Pests 

 Mud and debris, including on roads and public highways 

 Emissions to land, air and water 

4.5 Site Identification 

A site identification board will be provided at or near the main site entrance. 

The boards will display the following information: 

 Site name and address; 

 Permit holder; 

 Permit number; 

 Emergency contact name and telephone number; 

 EA national telephone numbers; and 

 Days and hours the site is open to receive waste. 

Where vehicular movement will cross the public foot path bounding the western side of 

the northern and southern fields, signage and fencing will be in place to segregate working 

areas from the general public. 

4.6 Plant and Equipment 

Typical plant that will be utilised for operations at Little Grove Leisure Park includes, but 

is not limited to: 

 D6 Bulldozer 

 Tracked 360° Excavator 

 Non vibrating Roller 

 Tractor and water bowser and  

 Tipper trucks/HGVs 

All items of plant and equipment will be maintained in accordance with the manufacturer’s 

recommendations. 

4.7 Maintenance 

All maintenance audits and monitoring will be carried out in accordance with the 

Manufacturer’s specifications, which are kept at the site or available online. 

Checks on items of plant will be undertaken regularly. 

When a maintenance issue is dealt with, a record will be kept. The record will be retained 

on site and will include the following information: 

 The item requiring maintenance; 

 The frequency of the required maintenance; 
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 Completed date and who carried out by; and 

 Any comments. 
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5 ACCIDENTS AND INCIDENTS 

This section within the management system will define the procedures taken when an 

accident/incident occurs and ensures that any further waste activities undertaken on site 

are able to take place without causing further pollution or nuisance. 

5.1 Contingency Plans 

The Management System will include a number of contingency plans designed to take 

account of possible future plans or events. It will outline how the risk of such events 

occurring has been reduced. These will include, but may not be limited to, events such 

as: 

 Fire 

 Loss of containment, i.e. a spillage or leakage 

 Breakdowns 

 Security and vandalism 

 Extreme weather 

 Flooding. 

Plans will include measure taken to prevent any of the above events occurring and what 

to do in the event of such an incident. 

5.2 Accident Prevention and Management Plan 

A plan will be produced that outlines how any potential accidents will be dealt with. This 

includes accidents relating to events such as: 

 Equipment breakdowns 

 Enforced shutdowns 

 Spillages and leakages 

 Fires 

 Vandalism 

 Extreme weather 

 Flooding 

5.3 Complaints 

The management system will outline how any complaints received by the site will be 

recorded, investigated and actioned. 
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6 REPORTING AND NOTIFICATIONS 

6.1 Changes in Technical Competent Persons 

The EA will be notified of any permanent changes to the assigned technically competent 

person (s). Copies of all certificates will be made readily available should they be required. 

6.2 Waste Returns 

A summary of the waste types and quantities accepted and removed from site will be 

submitted quarterly to the EA. This summary will be completed using the forms provided 

by the EA and will be submitted no later than 1 month following the end of the quarter. 

6.3 Monitoring Records 

Should any monitoring be required by the environmental permit, records of all required 

monitoring results will be submitted to the EA in accordance with the schedule specified. 

6.4 Site Diary 

A diary will be maintained in the site office that will be used by the site manager to record 

any significant activities on a daily basis. The site diary will be updated at the end of each 

day. 

6.5 Forms 

The following forms will either form part of the site diary or be retained separately on site 

 Staff Training Checklists 

 Maintenance Records 

 Accident Report Forms 

 H&S/Incident Report Forms 

 Complaints Records 

 Daily, weekly and monthly site checks 
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SITE LOCATION 
PLAN 

Client: Little Groves Leisure Figure No: 1 

Site: Little Grove Holiday 
Park, Leysdown-On-Sea 

Job No: 11614 

Scale: Not to Scale Source: OS 

 

 

The existing Little 
Groves Holiday Park 

The ‘northern’ field comprising 
undeveloped undulating land  

The ‘southern’ field comprising 
existing recreation land  

Site access  



 

 

SITE LAYOUT FROM PRE-
COMMENCEMENT SURVEY 

PLAN  

Client: Little Groves Leisure Figure: 2 

Site: Little Grove Holiday Park, Leysdown-On-Sea Job No: 116614 

Scale: NOT TO SCALE Source: from Client 

 

 

 



 

 

PROPOSED DEVELOPMENT / 
PHASING PLAN  

Client: Little Groves Leisure Park Ltd Figure: 3 

Site: Little Grove Holiday Park, Leysdown-On-Sea Job No: 116614 

Scale: NOT TO SCALE Source: from Client (also present in Reference C) 

 

 


