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Appendix 38 – Waste Management Minimisation Plan 
 

SITE DETAILS 
 

 

Name of the applicant Pukka Pies Limited 

Activity address The Halfcroft, Syston, Leicester LE7 1LD 
National grid reference SK 61994 11866 

 
Waste Prevention 
 
Pukka Pies applies the waste hierarchy to all our operations.  Waste prevention is always Pukka 
Pies focus, as loss of product into food waste is exactly what the business doesn’t want, so 
there is a drive to follow the waste hierarchy.  Where potential waste or waste does occur, reuse 
and recycling is the preferred option, for instance any edible finished goods fit for human 
consumption is sent to the Fair Share Charity. 
 
Pukka Pies work with a small product range and so the Product Development and Purchasing 
Teams have been able to design the product to minimise waste through the production process.  
Raw material pack sizes are considered to prevent wastefulness and to ensure the most 
appropriate pack size can be sourced to suit the machinery on site and to maximise the 
efficiency of the production process. During raw material preparation, off cuts are always used 
where possible.  During production, losses are constantly focused on to identify and drive down 
any production losses, as this impacts profitability of the operation.  The entire production area 
is refrigerated which ensures that products have the longest possible shelf life.  Where raw 
materials are surplus to requirement, the site has a number of established outlets for ensuring 
they are still used for human consumption. 
 
Duty of Care 
 
Waste streams are segregated at source as per Table 1 below, to allow for the most appropriate 
processing.  All the main waste streams have a designated route through the production process 
and storage location in the external yard area.  Waste recovery routes are identified as per the 
flowchart below.  All waste carriers and recovery sites are checked and a copy of the 
appropriate permits and licences is stored.  The waste volumes are reported on an online 
system, so we have full visibility of the exact volumes and where all our waste streams are 
recycled.  The online system also holds copies of the waste transfer notes and consignment 
notes for the required legal period.   
 
Review 
 
Waste prevention is monitored by Operations and  Production waste figures are discussed at 
the daily operations meeting. Our duty of care compliance is reviewed at least annually. 
 
Environmental KPIs for Waste are tracked on a weekly bass and reported on a monthly basis 
as part of the Board Pack to the SLT.  The trends on KPIS are discussed on a monthly basis 
and actions identified for improvements. 
 
 
 
 
 



Dated:  19/04/2021 
Part C3 Q6e  
 

  

Table 1 – Waste Streams Pukka Pies 
 
Waste Type Holding Vessel 

and location 
Capacity Justification of waste hierarchy 

followed 
General Waste 
Non Recyclable 
(RDF) 

Skip in Yard 12 tonnes All waste generated is sent to a 
RDF facility. The waste is unable 
to be reused and anything that can 
be recycled from the waste is 
separated during generation.  
Waste sent to RDF includes: non 
recyclable (general) waste, cross 
contaminated waste, contaminated 
plastic, black plastic,  

ABP3 Food 
waste 

Skip in Yard 15 tonnes Waste is collated inside the factory 
then transferred to skip outside. 
Used for pet food and fertiliser. 

Ferrous and non 
Ferrous metal 

Skip in yard 5 tonnes  

Cardboard & 
Paper 

Yard 12 tonnes All cardboard and paper waste is 
collected and placed in the 
cardboard compactor this is then 
recycled. Reuse of scrap paper is 
encouraged within the business. 

Plastic Yard 500kg Plastics are collected and recycled. 
They are unable to be reused due 
to the nature of the product made. 

Hazardous 
Waste 

Yard Sharps 310kg 
Chemical 
510kg 
Metal 750kg 
Glass 110kg 
Aerosols 
150kg 

Hazardous waste plan controls 
segregation. Disposal is through a 
waste management company. They 
determine the disposal route based 
on the waste hierarchy as per their 
waste management license. 

Feminine Waste Individual 
Toilet Areas 

18kg The only option for this waste is 
incineration. 
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Waste Description Ist Tier Waste Carrier 2nd Tier Destination Final Use

J G Pears
Made into protein meal, used for pet food 

and tallow oils for energy generation

Cardboard Casepak
Bulked and reprocessed into new 

cardboard

Rigid Plastics Indigo Bulked and reprocessed into new plastics

Metal A E Burgess Bulked and reprocessed into new metals

Wood Pallets Dale/Picks Repair and reuse

Effluent Sludge

Liquid waste from onsite drains

Hazardous Waste B & W Waste Management
WEEE waste crushed, materials of value recovered, 

other parts recycled, POPS material incinerated

Environ Com Ltd
WEEE waste crushed, materials of value recovered, 

other parts recycled, POPS material incinerated

WEEE Waste Mercury Recycling
WEEE waste crushed, materials of value recovered, 

other parts recycled, POPS material incinerated

AD Plant - creates energy and biofertiliserWhites/ County Drains

Recycleforce

Severn Trent

Animal By Product (ABP) Category 3 - Food Waste 

including meat and bone
AD Plant - creates energy and biofertiliser

P H Hull & Sons Ltd

Whites/ County Drains
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