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Fire Risk Assessment
1. Executive Summary
This fire risk assessment has been carried out by Prestige Safety Services on behalf of British Gypsum in
accordance with Article 9 of the Regulatory Reform (Fire Safety) Order 2005. This report, risk assessment and
action plan should form the basis of the company’s management of fire safety.
This report is based on the conditions at the time of the site visit and using the risk rating methodology
contained in PAS 79.
The current risk level is as follows:
Risk

Assessment

Life Safety
(injury or death)
Building Preservation
(building damaged or destroyed)

Tolerable Risk
Tolerable Risk

In order to reduce the risk to Life Safety and Building Preservation an Action Plan can be found with
recommendations that should be implemented with a suitable timescale in which to achieve this.
2. Risk Assessment Details
Assessor:

Alex Hailstone & Jonathan Whittaker

Responsible Person:
Person who manages Fire
Safety:
Person(s) Consulted:

Darren Hodsman
David Parfrey, Lee Chaplin,

Address:

Date of Fire Risk Assessment:
3rd August 2020

Sagar Chandracanta
Lee Chaplin
East Leake
Loughborough
Leicestershire
LE12 6JQ
Previous Fire Risk Assessment:
12 December 2016

Suggested Date For Review:
August 2021

Notes on Fire Risk Assessment Review
Further to the suggested date for review a Fire Risk Assessment should be reviewed:
•
Annually
•
Following significant changes to the structure or internal layout of the building
•
Following any significant changes to the operation or working practices
•
Any changes to management identified as having a significant role in the risk process

•

For due diligence purposes, any review of the fire risk assessment must include notes on any review findings and actions taken, these
notes should be added to the original assessment as an amendment

Notes:
This report is prepared for the exclusive use of British Gypsum. A third party shall not rely upon the information that it contains. Prestige Safety
Services will not accept any responsibility for matters arising because of use by a third party. The recommendations contained within this report
should not be applied to any other building or situation at the company.
The submission of this report constitutes neither a warranty of future results nor an assurance against risk. The report represents only the best
judgement of the assessor involved in its preparation, and is based, in part, on information provided by others or what was witnessed during the
site visit. No liability whatsoever is accepted for the accuracy of such information.
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Although the contents of this assessment report are confidential and privileged effort should be made to communicate the findings to employees
and other users of the buildings. Information should also be shared with any other building user or those neighbours who may be affected by fire
safety at the premises.

3. Scope of the Assessment
This fire risk assessment is for the Mill. The building is part of the larger BG works site. There are site wide
protocols and procedures relating to fire safety. Areas have been risk assessed as per the previous fire risk
assessments at British Gypsums request. The areas are split based on responsibility and processes. Some
buildings have significant overlap and some areas within buildings are risk assessed separately to the
building that they sit within.
The Mill is made up of several areas across six buildings. The different areas included in the Mill fire risk
assessment include; the mill, Additives plant, cage mill drying plant, Homoganiser, Rock bunkers, Scrap Plant
and the DSG Stockpile building. All areas of the buildings were accessed with the exception of the conveyor
housings and the rear of the DSG Stockpile building. With the exception of the Mill and the Cage Mill Drying
Plant all the buildings have their own access and egress although all the buildings are connected via the
conveyor system.
This fire risk assessment was carried out over three days including site visits and review of paperwork
records relating to fire safety. Where records or documentation were not available it will be highlighted in
the appropriate section. The site is consisting of manufacturing buildings and processes with some office
and kitchen/welfare facilities incorporated into areas of the buildings. The works sit on a large site with no
immediate neighbours although it is situated close to the village of East Leak. The works site forms the
entrance to a mine which is not included in this fire risk assessment and is also serviced by a railway, again
not included in this risk assessment.
The current COVID-19 pandemic has meant decreased numbers of persons on site and also delays in carrying
out maintenance as the site was shut down for approximately 13 weeks. There is currently a one way system
in place throughout the buildings and many doors are held open with various methods.
This assessment is based on the activities and processes seen on the day or on information provided by the
people consulted regarding normal working procedures and processes. The assessment was non-invasive and
unless stated fire safety devices/systems/equipment were not physically tested by the assessor.
4. Fire Risk Assessment Methodology
The Fire Risk Assessment methodology adopted for this assessment is based on the reference document; PAS
79:2012, as well as the widely available guides in undertaking fire risk assessments in specific types of
buildings, these can be found online at:
https://www.gov.uk/government/collections/fire-safety-law-and-guidance-documents-for-business
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5. Regulatory Reform (Fire Safety) Order 2005 Articles 9-22
Article

Location

9- Risk Assessment
10- Principles of Prevention
11- Fire Safety Arrangements
12- Elimination or reduction of risks from dangerous substances
13- Fire Fighting and Detection
14- Emergency Routes and exits
15- Procedures for serious and imminent danger and for danger areas
16- Additional emergency measure in respect of dangerous substances and any incident that
may arise from their presence
17- Maintenance
18- Safety Assistance
19- Provision of information to employees
20- Provision of information to employers and the self-employed from outside undertakings
21- Training
22- Co-operation and co-ordination

All Sections
All Sections
All Sections
9.2
9.4
9.4
9.2 & 9.4
9.2 & 9.4
9.5
9.5
9.5
9.5
9.5
9.5

6. PAS 79:2012 The Nine Steps
Step

Location

1. Obtain relevant information about the premises, the processes carried out on the
premises and the occupants of the premises.

Site survey &
information from
person(s) consulted.
All sections.
9.1, 9.2 & 9.4

2. Fire hazard identification and the determination of existing measures for the elimination
or control of the identified fire hazards.
3. Make a (subjective) assessment of the likelihood of fire.
4. Determine the physical fire protection measures relevant to protection of people in the
event of fire.
5. Determine relevant information about fire safety management.

6. Make a (subjective) assessment of the likely consequences to occupants in the event of
fire.
7. Make an assessment of the fire risk and to decide if the fire risk is tolerable.
8. Formulate an action plan.
9. Periodic review of the fire risk assessment

11
7 & 9.4
Site survey &
information from
person(s) consulted.
9.5
10
12
13
15
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7. Building Description
Number of Floors:
Basement:
Approximate total floor area:
Brief details of construction:
Use of premises:

Other building users:
Neighbouring buildings:
Externals:

5
0
Not known
Steel frame and concrete construction with insulated sheet metal walls
and metal sheeting roof panels.
The milling of the raw mined gypsum into a powder. There are also
different additives added to the milled powder. Other areas included are
used for the recycling of plaster board and the handling of raw material.
None
Board Plant and Bagged Plaster.
The mill is a building that is linked to others on the British Gypsum Works
site. It is part of the bigger British Gypsum East Leak site.

Comments:
1.
Est. max no. of occupants:
Est. max no. of employees:
Est. max no. of visitors:
Sleeping occupants:
Disabled occupants:
Lone workers:
Young persons:
Others:

There are approximately 265 staff working across shifts on the works site
There could be up to 20 contractors on the works site at any one time
0
0
0
0

Comments:
1.

Previous fire loses/incidents:

None

Comments:
1.
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8. Significant Findings
8.1 Life Safety
The risks to life safety are low. This is down to a reasonably good level of management of fire safety, the
bulk of materials used in the process not being flammable and a general lack of fire loading throughout the
bagged plaster process. Any fire should it occur is likely to small and fire spread is unlikely. There are still
areas that can be improved that would help to further reduce risks. These are highlighted within the action
plan in section 13 of this document but the main issues are with the correct signage and lighting of escape
routes
With the findings of this report the resultant Life Safety Risk Rating is as follows:
Life Safety Risk Rating:

Tolerable Risk

8.2 Building Preservation
The risk to the buildings from fire is low. The buildings are not made of combustible materials and there is
a lack of fire loading within the building or any of the other buildings that it is connected to. The most likely
fire occurrence would be from an electrical fault or from overheating machinery which may set fire to
lubricating oils or plastic casing/insulation. Any fire is likely to remain small and fire spread is unlikely due
to the general lack of fire loading/combustible materials throughout. There are still areas that can be
improved that would help to further reduce risks. These are highlighted within the action plan in section 13
of this document.
With the findings of this report the resultant Building Preservation Risk Rating is as follows:
Building Preservation Risk Rating:

Tolerable Risk

8.3 Site Wide
Site wide there are some common issues that require addressing. The fire alarm system is showing several
faults and has been altered without evidence of the alterations having being risk assessed. This may lead to
unforeseen consequences should an incident occur.
External signage to direct people to the assembly points is lacking and requires upgrading.
Fire doors have been wedged open to limit the risk of spreading COVID-19 but this has not been done with
the fire risk being sufficiently taken into account.
Emergency lighting is of varying standards throughout the site. It is not known by site personnel exactly
what lighting is or is not in use and in some cases whether it works or not. Testing schedules are not
sufficient and a review of the emergency lighting situation is required so that a level of management control
can be implemented.
Fire drills are carried out but there are not sufficient to cover the different shift patterns of personnel on
site. The recording of the outcomes of fire drills also requires improvement.
Actions required are set out within the action plan in section 13 of this document.
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9. Fire Risk Audit
9.1 Sources of Ignition
Item

Observation

Electrical

EICR Fixed Wire Testing carried out every three
years. Some areas are slightly behind schedule
due to the shutdown period for the COVID-19
pandemic.
PAT testing is carried out annually across the
whole works site by external contractors.
New items are tested by the in-house electrical
engineers prior to use.
Shut off locations are detailed on drawings
found in the gatehouse.
All gas systems are serviced internally on a sixmonth basis in line with the Saint Gobain
“Standard 23”. Further to that annual servicing
is carried out by an external contractor.
There are domestic boilers located around the
works for local hot water and heating systems.
All gas systems are serviced internally on a sixmonth basis in line with the Saint Gobain
“Standard 23”. Further to that annual servicing
is carried out by an external contractor.
There are Oxi-propane sets present on the
ground floor section of the mill and in the
Mineral Handling Workshop
Smoking policy in place. Smoking only
permitted in designated areas.
Site is covered by CCTV. There is a manned
Weighbridge at the entrance to site with
24/7/365
coverage.
External
lighting
throughout site. 24/7 working in all production
areas.
There is no heating in the mill although there is
residual warmth from the plant.
In the mill control room and the scrap plant
there are portable electric radiators.
In the Mineral Handling Workshop there is
fixed Radiant Bar heating present.
In the control room there is a microwave and a
portable oven with hob.
In the Mineral Handling Workshop there is a
microwave, kettle and toaster.
There is a large range of COSHH products used
on site. There is a master list of COSHH
assessments and MSDS on the server. Alcumus
assist in the management of COSHH
assessments and MSDS. Some of these
documents have not been reviewed since 2011.
COSHH information is filed by area to help
reference information quickly.

Gas

Smoking
Arson

Heating

Cooking

COSHH

Risk Level

Action/Notes

L

L

L
L

L

Records of gas safe checks were
presented on request

L

M

L
L

L
L
L
M
L
M

All
COSHH
data
sheets/assessments should be
reviewed for the latest version.

L
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COSHH cabinets are located in all departments
of the site. All cabinets are in good condition,
have appropriate signage are managed well.
On the top floor of the mill there is an ATEX
area. The risk is Starch Dust. ATEX assessments
have been carried out and are kept in the main
works office.
There are further ATEX areas in the Additives
plant, products include Starch,Stucco, Sodium
Cluconate, Kerrtin, Tartaric and Lime, Cheodex,
Silicon Oil. ATEX assessments have been
carried out and are kept in the main works
office.
There is a 3500L Diesel tank located by the
Homogoniser. There is no firefighting media
present.
On the ground floor of the mill there are 6no 45
gallon drums of oil that are not bunded.

Machinery

Hot Works

Lightning

Throughout the mill buildings there is a large
amount of machinery and plant. Aside from the
main Mill there are a number of conveyor
systems that feed various stages of the process
or storage areas for material.
All contractors are vetted by the BG internal
processes and the Safe Contractor Scheme.
Contractors submit RAMS for their works. All
works are permitted. Hot Works are subject to
additional permits.
Lightning protection is fitted throughout the
works buildings and is service on an annual
basis. Last service February 2020.

L

M

M

M

Install either a foam or dry powder
fire extinguisher.

M

All COSHH products should be
bunded with the bunding being
able to hold 110% of the contents
of the largest container.

L

L

L

Other
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9.2 Fire Loading
Item

Observation

Housekeeping

Housekeeping is of a high standard throughout
the works site.
From level 6 upwards in the main mill the dust
levels increase significantly in some areas of
the levels. This does not pose a fire risk as the
product is not flammable but it makes
identification of signs and fire extinguishing
media more difficult in these areas.
Furniture is limited to offices and breakout
area and is of a suitable standard for its
required usage.
The main materials used through out the mill
and associated buildings are not flammable.
Areas that hold a lot of materials are the
Homogoniser and DSG Stockpile. In both these
areas there are very few sources of ignition. If
a fire were to occur in any of the areas that
contain materials it is unlikely to involve the
materials themselves. The exception to this
would be the paper that is removed as part of
the recycling process. If the scrap paper were
to be involved there is the facilities available on
site to assist the Fire and Rescue Service to
extinguish any fire involving the scrap paper
within four hours.
Waste is controlled well across the works with
recycling skips located in fixed positions
around the site.
There is very little fire loading in any areas
containing plant and the majority of the fixed
plant is kept free of combustible material
There is one central stores area which is
controlled by “Erics” the store is well managed
with all materials stored in a compliant an
orderly fashion.

Furniture

Materials

Waste

Plant Areas

Stores

Risk Level

Action/Notes

L
M

Increase the cleaning regime in the
effected areas

L

L

L

L

L

Other
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9.3 Persons at Risk
Item

Observation

Employees

All employees are given site induction
including fire safety arrangements. Annually
staff are issued with a toolbox talk type
refresher document on what to do in the event
of a fire.
PEEP arrangements in place if required.
All contractors are inducted into site. There are
a number of site based contractors throughout
the works site. All these are given suitable
inductions.
All visitors are inducted into site. Visitors will
be escorted by their appointed BG operative.
Asbestos information is available to emergency
services. Site risk areas, fuel stores, chemical
stores, shut offs are marked on site plan.
Emergency services have carried out drills and
exercises on the site.

Disabilities
Contractors

Visitors
Emergency
Services

Risk Level

Action/Notes

L

L
L

L
L
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9.4 Fire Protection Measures
Item

Observation

Means of escape

There are multiple means of escape from all
areas of the works. All areas appear to have
suitable and sufficient travel distances and
means of escape.
Final fire exit doors are inspected 6
monthly by the facilities department.
There were two doors identified that led to
external spaces which although not signed
as such, could be confused for fire exits.
The doors are located in the Rock bunkers
and the Mill.
The door in the Rock Bunkers has
emergency door opening furniture on it but
does not lead to an escape route.
The door in the mill is labelled as door 21
and does not lead to a place of safety.
All buildings have an M type system with
detection in each building differing on risk
and processes.
If the alarm is activated a phone call is
made to the Mines Office aware that an
incident is ongoing and vica-versa.
The alarm system covers works buildings
with exception of the Mine Office. There
are alarm repeater panels in all the
separate areas of the works. The Master
Panel is located in the gatehouse. Both the
engineering team office and gatehouse
have a screen that is linked to the panel
system and is fully addressable based on
the site drawings of each building.
The fire panel in the control room was
displaying a fault at the time of the
assessment.
The fire alarm is activated by breakglass in
all the plant areas. In the offices and break
out rooms there is smoke detection.
There is heat detection in the cage mill
area.
There is a range of fire extinguishers
including Water, Foam, Powder and CO2
throughout the site. Extinguishers are
suitable and sufficient to the risks.
There is a general lack of lighting by fire
point 107 and 118.
Some of the fire extinguishers on the upper
levels of the mill and in the Rock Bunkers
area were excessively dusty. It is assumed
that the fire extinguisher were cleaned
during their annual service so the dust
levels witnessed will have been generated
within two months.

Fire
alarm/automatic
fire detection
system

Fire-fighting
equipment

Risk
Level

Action/Notes

L

L
H

Erect signage to make it clear
that the doors are not fire exits.

L

L

M

See comments in Fault reporting
section of this risk assessment.

L

L
L

H

Increase lighting in this area.

H

Implement an in house cleaning
schedule for the fire
extinguishers that are in the
dusty areas of the plant.
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Fire/smoke doors

Suppression &
Automatic
Systems
Fire Safety Signage

Emergency
Lighting

Disabled Facilities

Compartmentation
& Fire Resistance

Some fire extinguishers in the Rock Bunkers
and 1 fire extinguisher in the Mineral
Handling Plant Workshop (fire point 196)
areas were found not wall mounted or on a
dedicated stand.
On the top level of the Mill there is a
mezzanine level that has no fire fighting
media.
On level 1 of the mill there is a fire point
with the extinguisher missing.
Internal fire doors are not being inspected.

M

Fire extinguishers should be
either wall mounted or on a
dedicated stand.

H

Install appropriate firefighting
media.

H

Fire doors have been wedged open as a
control measure of COVID-19. Doors were
found to be held open with wedges and
there was no evidence of the fire risk
assessment being reviewed with the
implementation of the COVID-19 control
measure.
The fire door between the mill and the
board plant is not compliant.
In the Mill Control Room there is a server
room that is protected with an automatic
Aragonite fire suppression system.
External signage directing people to their
nearest assembly point is lacking
throughout the site.
Throughout all areas there is a lack of break
glass call point signage.
Various areas of the Mill is lacking fire
escape directional signage indicating the
route to the nearest fire exit
The signage for fire points 108 and 106
require replacing or reaffixing.
There is emergency lighting located
internally and externally throughout the
works buildings. System has both
maintained and non-maintained units in a
variety of different styles.
There are various lighting units that were
either redundant or faulty throughout the
site. These should either be
removed/repaired/replaced.
In the event of a loss of power from the
main grid there is a back up generator that
powers emergency lighting in some areas.
It was clear that not all the battery backups
were working on all the lights. It is not clear
exactly what the emergency back up
generators power and if the light produced
is sufficient.
There are currently no facilities for disabled
personnel as there are no disabled
personnel working on site
Compartmentation on site is limited due to
all the buildings being interlinked by roller

H

Replace missing fire
extinguisher.
Internal Fire doors should be
inspected 6 monthly.
Fire doors that are required to
remain held open with
appropriate door guard or
magnet system releasing on
alarm activation.

M

Repair/replace fire door.

L

The room is kept locked when
not in use.

M

Install appropriate signage.

M

Erect signage.

H

Review and erect appropriate
signage.

M

Review and erect appropriate
signage.

H

M

H

Remove/repair/replace faulty or
redundant emergency lighting
units.

M

Review Emergency Lighting
system across the site for
compliance and to establish
battery back up or generator
fed.

L

Should this change based on a
PEEP the fire risk assessment
should be reviewed.

M
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Fire & Rescue
Service

shutter doors, walkways and conveyor
belts.
The fire and rescue carry out annual ‘7.2d’
visits and occasionally exercise on site.
Attendance is via the weighbridge where
they will be instructed which area of the
plant that they will attend.
At the weighbridge there is a copy of the
fire folder that can be handed to the fire
and rescue service on arrival if their own
copy is not available. Information on site
drawings includes;
Hydrant Locations
Emergency Shut Off/Stop Valves Locations
Fire Muster Points/First Aid Points
Isolation Points
White Fuel Oil Locations
Access Ladder Locations
Site Interceptors & Cess Pits
There is a ring main with 19 fire hydrant
installed around the works site. The
hydrants are fed by water tanks that are
filled from the pumps that remove water
from the mine.
Asbestos surveys are carried out with three
yearly reviews. Information on asbestos
locations is made available to fire and
rescue services on request.

L

Section 7.2d of the Fire and
Rescue Services Act 2004
requires all fire and rescue
authorities to undertake regular
inspections of industrial/
commercial premises and
associated sites.

L

L
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9.5 Fire Safety Management
Item

Observation

Fire Policy &
Responsibilities

Document CP105 – Fire Procedure sets out
the fire arrangements and policies that
should be in place.
The management of fire safety systems
and equipment is divided between the
engineering, facilities and compliance roles.
The Works / Senior Manager is detailed as
having overall responsibility to ensure that
the compliance activities are taking place.

Risk
Level

Action/Notes

L

M

The role of Compliance Manager
is due to be created and person
appointed to help with keeping
on top of the various
compliance activities on site.

Due to the COVID restrictions and persons
being away from site monitoring and
management of the compliance systems
has started to slip.

Competent
Persons

Fire Safety Plan &
Evacuation Plan

A comprehensive Emergency Plan is
available. It has documented
responsibilities for employees working at
different levels within the business for
emergency situations.
All employees are given a toolbox talk
annually on what action to take on
discovering a fire or upon hearing the fire
alarm.
There was no evidence of any formal
training for any other role within the
management system.

L

L

H

Competent people in the form of external
contractors are used for many of the
compliance actions including;
Fire Alarm Maintenance
Fire Extinguisher Maintenance
Gas Safety
Suppression Systems
Electrical EICR Testing
PAT Testing
LEV Testing
Generator Testing

L

There is a comprehensive Emergency plan
that sets out the roles of staff members for
different types of emergencies including
fire.

L

On alarm activation the gatehouse will be
notified by the master panel and make a
call to one of the listed people in order of a
defined preference/responsibility. Position

Employees with roles within the
management incident or
evacuation should receive
training on carrying out the role
and other general fire safety
practices.

The emergency response plan
was not able to be located when
requested and was provided a
day later by David Parfrey. The
plan sets out clear steps for
those involved in incident
management but should be
made easier to access or be
located in the emergency
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of activated alarm/detector will be
communicated and the responsible person
will begin an investigation to ascertain if
the fire brigade is required. This was
confirmed by the gatehouse operatives but
no evidence of this procedure was found.

folders that are situated at
strategic locations around the
site.

Any alarm activation will trigger a full site
evacuation with the exception of essential
line personnel who will run the line under
the control of the Shift Manager unless
deemed at risk.

The fire alarm system automatically prints
in two offices a list of all staff members on
site. Contractors and visitors details will be
taken from paper records in the
appropriate office by an appointed person.
The general evacuation plan for employees
with no specific role is not part of the
Emergency Plan document. The general
evacuation plan exists and is issued to staff
as a toolbox talk annually.

L

Fire Wardens

The traditional role of the fire warden is not
used on site although there are procedures
that require people to carry out some of
those responsibilities.

M

Fire Drills

A fire drill is carried out in September
annually, this is usually carried out on the
day shift at the time.
One month prior to this all staff are given a
toolbox talk on what to do in the event of a
fire alarm activation.
The site operates on a 24/7 basis. Only
having one fire drill per year does not allow
all staff to practice in the drill. Multiple
drills should be carried out during the year
across different shifts and hours of the
day/night. There are numerous false alarms
and alarm activations but there is no
evidence that evacuations take place when
these occur. If recorded appropriately an
evacuation due to a false alarm could be
additionally recorded as a practice.
When fire drills are carried out there is a
‘lessons learnt’ document that is
completed. There is information missing
from this document. Fire drills should be
timed to ensure evacuation is done within a
practical time limit and a record of those
that took part in the drill should be kept.

H

L

M

It is unclear who assumes the
roll of registering employees at
the various assembly points, if
there is enough of those people
across all shifts to cover absence
and what level of training they
have received.
Carry out more frequent fire
drills.
Ensure alarm activations and
their subsequent evacuations
are monitored and recorded.

Keep detailed Fire Drill records
including time taken to safely
evacuate and details of persons
present.
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Assembly Point

Assembly points are located a.
Service yard
b.
Green rooms
c.
Logistics
d.
Amenities block

M

External signage directing the
safest route to the assembly
points is required.

The assembly points are located in suitable
positions although external signage
directing people to the location of the
assembly points requires improving.
Fire Protection
Maintenance

Alarm System serviced under contract by
ADT who carry out a quarterly servicing and
maintenance to 25% of the system in
accordance with BS 5839-6.
Emergency Lighting System serviced
inhouse. There is a flick test carried out
every thirteen weeks. There is no drain
down testing carried out on battery backup emergency lighting. Generators
powering emergency lighting are serviced 6
monthly and checked regularly inhouse for
fuel levels and functionality.

In house checks include;
•
•
•
•
•
•
•
•
•
•

Fire System
Activation & Fire
Investigation

L

M

Emergency lighting tests should
be carried out monthly.
Drain down testing should be
carried out on battery powered
emergency lighting.
Due to the number of faulty
lights increased testing and
servicing should be carried out.

L

LEV Systems
Fire Hydrants
Emergency Lighting
Fire Extinguishers
Fire Alarm
Gas appliances
Fire Doors
Emergency Exits
Diesel powered back up generators
Weekly fire alarm test by in house
electrical team.

All alarm activations are recorded by an
engineering team member on the IT system
L: Drive. The spreadsheet details all issues
from the last 7 years.

H

Alarm activations, both false
and faulty equipment should be
investigated and follow up
actions documented.

The system was showing issues with 17no.
devices, 6no. ‘hazards’ and 4no. ‘?’.
There was no evidence available detailing
investigations or details of the evacuation
following an alarm activation. All
activations are logged in the spreadsheet.
Recent activations include;
24.7.20-Paper Warehouse-Beam faultyIsolated
9.7.20-Bag Plaster-Detector faulty-Isolated
8.7.20-Logistics Office-Burnt Toast

H
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11.6.20- Paper Warehouse-Beam faultyIsolated
29.5.20-BPP Warehouse-Beam faultyIsolated
Fault Reporting
System & Defects
Log

Fire Extinguishers

Risk Assessment

As above faults and defects are logged as
are real activations in a spreadsheet. There
is currently no rationale behind any follow
up actions or decisions to repair/replace or
isolate the detector or call point in
question. Some detectors and call points
have remained isolated for many months at
a time. Some detection has been bypassed
or permanently isolated due to persistent
faults or activations (mainly due to cooking
facilities/incorrect detectors). Details
regarding this were not reflected in the log
but were known in the engineering team to
the person who originally recorded in the
log.
Fire extinguishers are serviced annually in
accordance with BS 5306-3 by Marlow Fire
& Security.
However, a number of fire extinguishers in
all areas were found to be out of
service/missed by the servicing contractor.
There are some fire extinguishers out of
test in DSG tipper point conveyor house
Rock Bunkers
Main Mill
Internal checks being carried out on the fire
extinguishers 6 monthly by facilities
management dept.
Previous fire risk assessment carried out in
2016 and not reviewed since. There have
been significant changes in this time and
the fire risk assessment has not been
reviewed. There are personnel changes,
movement of responsibilities and
management changes that effect significant
changes to the fire risk assessment
including no on site safety manager. Due to
the size and nature of the site and potential
for multiple significant changes within a
single year it is recommended that the fire
risk assessment is reviewed on at least an
annual basis.

M

Persons responsible for the
alarm system should ensure that
any changes, alterations or
isolation to the alarm system
are risk assessed and the alarm
system is reviewed/improved to
give as much coverage as
possible at all times. Areas with
altered alarm/detection
provision should be made aware
and could be subject to further
risk assessment.

M

M

See section 14
Service fire extinguisher

M

Fire extinguishers should be
given a visual check on a
monthly basis.
Review fire risk assessment on
an annual basis.

M
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10. Consequence of Fire: Assessment
Life Safety Risk Rating:
Slight Harm
Moderate Harm
Extreme Harm

Slight Harm

Outbreak of fire unlikely to result in serious injury or death of any occupant (other than
an occupant sleeping in a bedroom in which the fire occurs).
Outbreak of fire could result in injury of one or more occupants, but it is unlikely to
involve multiple fatalities.
Significant potential for serious injury or death of one or more occupants.

Building Preservation Risk Rating:

Slight Harm

Slight Harm

Fire damage will be limited to a small area within the compartment/room of origin.

Moderate Harm

Fire damage will extend across all areas of the compartment/room of origin.

Extreme Harm

Fire damage will extend throughout a significant part of the building involved, and
viable repair of the building will be unlikely.

11. Likelihood of Fire: Assessment
Medium
Low
Medium
High

Minimal likelihood of fire
(no ignition sources present, low fire load)
Normal likelihood of fire
(controlled ignition sources present, no highly flammable fire load)
High likelihood of fire
(numerous ignition sources, some uncontrolled, high fire load, high hazard fire load)
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12. Risk Ratings
12.1 Life Safety- Tolerable Risk
Consequence
Fire Hazard
Low
Medium
High

Slight Harm

Trivial Risk
Tolerable Risk
Moderate Risk

Moderate Harm

Tolerable Risk
Moderate Risk
Substantial Risk

Extreme Harm

Moderate Risk
Substantial Risk
Intolerable Risk

12.2 Building Preservation- Tolerable Risk
Consequence
Fire Hazard
Low
Medium
High

Slight Harm

Trivial Risk
Tolerable Risk
Moderate Risk

Moderate Harm

Tolerable Risk
Moderate Risk
Substantial Risk

Extreme Harm

Moderate Risk
Substantial Risk
Intolerable Risk

12.3 Risk Rating Control Plan
Prestige Safety Services have no power of enforcement and findings such as ‘substantial’ and ‘intolerable’
whilst clearly inferring that urgent action is required are an expression of the opinion of the assessor and
should be regarded as such by the company.
Risk Level
Trivial
Tolerable
Moderate

Substantial

Intolerable

Action & Timescale
No action is required and no detailed records need to be kept
No major additional controls required. However, there may be a need for consideration
of improvements that involve minor or limited cost.
It is essential that efforts are made to reduce the risk. Risk reduction measures should
be implemented within a defined time period. Where moderate risk is associated with
consequences that constitute extreme harm, further assessment may be required to
establish more precisely the likelihood of harm as a basis of determining the priority for
improved control measures.
Considerable resources may have to be allocated to reduce the risk. If the building is
unoccupied, it should not be occupied until the risk has been reduced. If the building is
occupied, urgent action should be taken.
Building (or relevant area) should not be occupied until the risk is reduced. If the building
is occupied evacuate the building immediately.
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13. Risk Action Plan
The prioritised action plan below and the suggested timescales are based on the perceived risk level from the
non-compliance and the level of cost and disruption that can be associated with it. For example a minor action
such as a housekeeping issue can be rectified immediately with little or no cost implications where as a building
material or system upgrade or change due to lack of fire protection or detection could involve significant time
and costs so would have to be considered in the longer term.
The four categories of priorities and their timescales are as follows:
Number
1

2
3
4

Term
Immediate

Short Term
Medium Term
Long Term

Timescale
Implemented as soon as possible. May include interim measure
necessary to ensure the safety of occupants until permanent
measures can be implemented.
Implemented within 1-3 months
Implemented within 3-6 months
Implemented as and when the opportunity arises.

Some actions require a continuous effort to ensure compliance such as checks, recording, inspections etc,
these will be mark with a ‘C’.
No.
1
2
3

4
5
6

7

8

9

10
11

Action Required
Site Wide Actions
Latest versions of Material Safety Data Sheets
should be obtained for COSHH products
Fire doors should be inspected 6 monthly
Fire doors that are required to be kept open
should be done so with a system that will
automatically release upon activation of the
fire alarm.
Install signage externally to alert people of
the route to the fire assembly point
Remove/repair/replace faulty or redundant
emergency lighting units
Review Emergency Lighting system across the
site for compliance and to establish battery
back up or generator fed.
Employees with roles within the management
incident or evacuation should receive training
on carrying out the role and other general fire
safety practices.
Review and create a list of those with fire
warden responsibilities and ensure there is
enough in place to cover staff absence.
Carry out more frequent fire drills to cover all
shifts and make sure that fire drills and their
outcomes are recorded properly.
Emergency lighting tests should be carried
out monthly.
Drain down testing should be carried out
annually on battery powered emergency
lighting.

Priority Action By

Target Date

Completed

2
C
1

2
2
3

2

2

C

C
C
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12
13

14

15
16

17
18
19

20

21
22
23
24
25
26
27
28
29

Due to the number of faulty lights increased
testing and servicing should be carried out.
Alarm activations, both false and faulty
equipment should be investigated and follow
up actions documented.
Persons responsible for the alarm system
should ensure that any changes, alterations
or isolation to the alarm system are risk
assessed and the alarm system is
reviewed/improved to give as much coverage
as possible at all times. Areas with altered
alarm/detection provision should be made
aware and could be subject to further risk
assessment.
Internal Monthly checks should be carried out
on fire extinguishers.
Review fire risk assessment on an annual
basis.
Local Actions
Install a foam or dry powder fire extinguisher
by the diesel tank and fuel pump.
Ensure COSHH products are correctly bunded.
Introduce a more frequent cleaning regime
for safety signage and extinguishers in the
dusty areas of the Mill buildings.
Erect signage on the doors that may be
confused as leading out to a safe exit route to
indicate they are not fire escape routes.
Increase lighting by fire point 107 and 119.
Ensure all fire extinguishers are wall mounted
or placed on a dedicated stand.
Install fire fighting media on the top
mezzanine area of the Mill.
Replace missing fire extinguisher on level 1 of
the Mill.
Repair or replace the fire door between the
Mill and the Board Plant.
Install fire alarm call point signage.
Review and install where required fire escape
directional signage.
Fit fire extinguisher ID signage in areas where
it has fallen down or is missing.
Make sure that all fire extinguishers that
were missed on the last annual service are
serviced by a competent person and
introduce a system to ensure that they are
not missed in future.

C
C

1

2
C

2
2
C

1

2
1
2
1
2
1
1
1
1
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14. Photographs
No.
1

No.
3

No.
5

No.
7

Location:
DSG Tipping
Point

No.
2

Location:
DSG Tipping
Point

Issue:

Issue:

External
emergency light
defective

Fire extinguisher
out of test

Location:
Homogeniser

No.
4

Location:
Homogeniser

Issue:

Issue:

External
emergency light
defective

External
emergency light
defective

Location:
Rock Bunkers

No.
6

Location:
Rock Bunkers

Issue:

Issue:

Internal
emergency light
defective

Fire extinguisher
out of test

Location:
Rock Bunkers

No.
8

Location:
Rock Bunkers

Issue:

Issue:

Fire extinguisher
out of test.

Fire extinguisher
out of test and
not wall
mounted or on
a stand.
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No.
9

No.
11

No.
13

Location:
Rock Bunkers

No.
10

Rock Bunkers

Issue:

Issue:

Fire extinguisher
out of test

No final fire exit
signage and no
break glass
point signage

Location:
Rock Bunkers

No.
12

Location:
Scrap Plant

Issue:

Issue:

Looks like a final
escape door but
is not a route to
safety

Housekeeping

Location:
Scrap Plant

No.
14

Issue:

Location:
Mill
Compression
Room

Location:
Mill Ground
Floor

Issue:
Lack of lighting
at fire point

No break glass
point signage

No.
15

Location:

No.
16

Location:
Mill

Issue:

Issue:

No emergency
light over the
fire exit door
and no signage

Oils not bunded
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No.
17

No.
19

No.
21

No.
23

Location:
Mill Level 3

No.
18

Location:
Mill Level 3

Issue:

Issue:

Emergency
Escape
lighting
defective

Break glass
point signage
missing

Location:
Mill Level 6

No.
20

Location:
Fire Point 229

Issue:

Issue:

Break glass
point signage
missing

Fire
extinguishers
very dirty after
2 months since
service

Location:
Mill

No.
22

Location:
Mill

Issue:

Issue:

This should be
signed as not
being a fire
escape route.

Fire
extinguishers
very dirty after
2 months since
service

Location:
Mill

No.
24

Location:
Mill

Issue:

Issue:

Signage is in a
poor position

This should be
signed as not
being a fire
escape route.
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No.
25

No.
27

No.
29

No.
31

Location:
Mill Control
Room

No.
26

Location:
Mill Control
Room

Issue:

Issue:

Fire alarm
showing a fault
on the system

Emergency
Escape lighting
defective

Location:
Mill control
room level

No.
28

Location:
Mill level 1

Issue:

Issue:

No break glass
signage

Fire extinguisher
missing from
fire point

Location:
Fire Point 108

No.
30

Location:
Mill ground
floor

Issue:

Issue:

Signage needs
fixing properly
to the wall

Fire Door frame
damaged

Location:
Mill ground
floor

No.
32

Location:
Fire Point 154

Issue:

Issue:

Fire Door frame
damaged

No break glass
point signage
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No.
33

Location:
Fire Point 196

No.
34

Location:
Mill ground
floor

Issue:

Issue:

Fire
extinguisher
not on a stand
or wall
mounted

Fire
extinguisher
with no id
signage
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15. Records & Guidance
Record Keeping
• Details of any significant findings from the fire risk assessment and any action taken.
• Testing and checking of escape routes, including final exit locking mechanisms; panic devices,
emergency exit devices and any electromagnetic devices.
• Recording of false alarms.
• Testing and maintenance of emergency lighting systems.
• Testing and maintenance of fire extinguishers, hose reels and fire blankets etc.
• Testing and maintenance of other fire safety equipment such as fire suppression and smoke control
systems.
• Recording and training of relevant people and fire evacuation drills; plan, do, act, check.
• Maintenance and audit of any systems that are provided to help the fire and rescue service; the
arrangement in a large multi-occupied building for a co-ordinated emergency plan or overall control
of the actions you or your staff should take if there is a fire.
• All alterations, tests, repairs and maintenance for fire safety systems, including passive systems such
as fire doors.
• The competence, qualifications and status of persons responsible for carrying out inspections, tests,
assessments and with responsibility for fire safety at the company.
• The results of periodic safety audits, reviews, inspections and tests, and any remedial action taken.
• All incidents and circumstances which have the potential to cause accidents and monitor subsequent
remedial actions.
• A record of the building use, the fire prevention and protection measures in place and high risk
areas.
• Investigations into any fire occurrence or a situation that had the potential to cause a fire (near
miss).
Guidance and Legislation
Health and Safety At Work Act 1974
Regulatory Reform (Fire Safety) Order 2005
Fire safety risk assessment: Guidance Building Type Documents
Approved Document B, Volume 2, 2013
BS 999:2008 Code of practice for fire safety in the design, management and use of buildings
BS 5306 Fire extinguishing installation
Management of Health and Safety at Work Regulations 1999
Workplace (Health, Safety and Welfare) Regulations 1998
Health and Safety (Safety Signs and Signals) Regulations 1996
Disability and Equality Act 2012
The Electricity at Work Regulations 1989
Dangerous Substances and Explosive Atmospheres Regulations 2002
The Furniture and Furnishings (Fire Safety) Regulations 1988
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