
                                                                                                                                                                                                                                           
HC1676-04 Brocklesby Limited EMS Document Summary V1.3 - As 22.06.21 

 

HC1676-04 Brocklesby Limited EMS Document Summary 

P a g e  | 1 

No: Document Reference: Document Name: Issue date: Version: Review Date Owner Details 

Documents    

1 HC1676-21 Accident Management Plan June 2021 V1.0 June 2022 BL Submitted with Variation 
Application 

2 SMP_022_Man Rev 
On Pirana 

Annual Management reviews  June 2021 V1.0 June 2022 BL 
(ICM & 
NT) 

Schedule Generated within 
Outlook/Pirana  
(****@Brocklesby.org)  

3 SMP_000_Aud Sch 
On Pirana 

Audit Schedule  
 

June 2021 V1.0 June 2022 ICM Pirana PPM System generates 
audits and inspections as 
required. 

4 See Business continuity 
plan(s) 

Backup generator plans June 2021 V1.0 June 2022 BL 
(RW & 
MW) 

 

5 HC1676-18 BAT Assessment June 2021 V1.0 June 2022 BL Submitted with Variation 
Application 

6 HC1676-08, Appendix 5 Bio Aerosols Risk Assessment March 2021 V1.0 June 2022 BL Submitted with Variation 
Application 

7  Closure and Decommissioning Plan including 
NCL  

In Draft V1.0    

8 Pirana by Shire Systems Critical spares list  V1.0 June 2022 BL 
RW, MW 
(GN) 

Review and update upon 
completion of build  

9  Daily/weekly environmental monitoring checks - 
Testing WM3 plan  
Procedure / Testing Procedures 

 V1.0 June 2022 BL 
(All) 

Review and check against EA 
Permit when variation issued  

10 SMP 038 re-written Document control standards  V1.0 June 2022 BL 
ICM & LJ 

 

11 Pirana by Shire Systems Drainage maintenance plan  V1.0 June 2022 RW & MW TBC once the new drainage 
infrastructure is fully built. 

12 EXV 001094A 
RFI from SLR being collated 
now, est. Completion 
31/07/2021 

DSEAR Assessments and site zoning plan 
➢ New boiler Rm assessment complete 
➢ Main site pending new infrastructure, 

assessment complete and actions being 
carried out   
 

Current 
28/02/2017 

V1.0 est. 
Completion 
31/07/2021 

MW  
Now SLR 

Working through report of 
assessment, aiming for 
completion by 31/07/21 

http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
mailto:****@Brocklesby.org
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/DSEAR%20&%20ATEX
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13 WT02? 
SMP 28? 
Crisis Management Plan 

Emergency Response Procedures and 
Resources File 
 
SMP 028 Re-written  

Various V1.0  
June 2022 

 BL 
All 

Various documents and 
procedures found with varying 
issue dates -now collated  

14  Emissions sample point rationale and 
methodology 

June 2021 V1.0 June 2022 BL 
 
RW & MW 

 

15 No number issued Environmental policy 22/07/2020 V8.0 22/07/2020 BL 
NT & RW  

Created: 04/07/2018 
RW to check file  

16  Environmental Objectives  V1.0 June 2022 BL 
RW & NT 

RW Check file  

17 HC1676-08 Environmental Risk Assessment June 2021 V1.0 June 2022 BL Submitted with Variation 
Application 

18 Updates version needs 
Creating 

Energy Efficiency and Raw Materials Monitoring 
and Objective Setting 

In draft V1.0  BL 
NT, LJ, 
ShS & 
ICM 

SEPA template for reference  

19  Fire Prevention Plan In draft V1.0  BL 
RW  

Complete upon build 
completion and completion of 
other instructive assessments 

20 RA/ICM02062020 Fire Risk Assessment 05/09/2020 V1.0 05/09/2021 ICM PAS 79:2012 Fire RA 
Anticipate next review to be 
done 31/7/21.  

21 HC1676-12 Fugitive Emissions Management plan and Risk 
Assessment (FEMP). 

June 2021 V1.0 June 2022 BL Submitted with Variation 
Application 

22  Functional Design Specification and Alarm 
Philosophy 

   MW & RW To be prepared in association 
with technology provider when 
new SCADA control system 
installed and commissioned 

23 SMP 037 Re-written HACCP  V1.0 Complete BL 
ICM & LJ 

Current HACCP document 
issued to the process handler 
for review. 

24 Complete for NCL KP2012/58-
002 

HAZOP 
 

11/07/2012 V1.0 Complete for 
NCL 

BL 
MW 

 

file://///brock-svr-dc/Shares/Health%20&%20Safety/Water%20System%20Management/Site%20Specific/Emergency%20Response/WT002%20-%20Emergency%20Plan%20–%20Action%20in%20the%20Event%20of%20an%20Outbreak%20of%20Legionnaires%20Disease.docx
file:///S:/Health%20&%20Safety/Site%20Management%20Procedures/SMP/SMP%20028%20-%20Crisis%20Management%20Plan.docx
file://///brock-svr-dc/Shares/Health%20&%20Safety/Site%20Management%20Procedures/Crisis%20Management%20Plan
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/EMS%20Manual%5bs%5d
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/EMS%20Manual%5bs%5d
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/EMS%20Manual%5bs%5d
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/EMS%20Manual%5bs%5d
file://///brock-svr-dc/Shares/Health%20&%20Safety/Fire%20Safety%20Management/A_Fire%20Safety%20Management%20ICM2020/Fire-Risk-Assessment_PAS%2079_ICM02092020.pdf
file://///brock-svr-dc/Shares/Environment/HACCP
file://///brock-svr-dc/Shares/NCL/HAZOP
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25 SMP 24 Documenting 
Accidents and incidents 

Incident response, reporting, and corrective and 
preventative measures tracking procedures 

01/07/2016 V1.0 Overdue 
(09/01/2018) 
Planned 
review W/C 
17 May 2021 

BL 
ICM 

Current procedure expanded 
by ICM to include 
Environmental Occurrences. 
SMP 24 Requires a full review 
following these changes.  

26 On Pirana by Shire Systems Instrument calibration schedule   V1.0  BL 
RW, MW, 
BL & ICM 

 

27 SOP 101 Lab Operations Lab analysis procedures 18/06/2012 V1.0 Under review LJ Other SOP documents support 
the Lab Analysis Procedures 

28  Legal Aspects Register In draft V1.0  IJ  

29 SMP 029 Management of Change  V1.0 June 2022 BL 
NT 

Complete  

30 Pirana by Shire Systems Maintenance schedule and procedures  V1.0 June 2022 BL 
RW, MW, 
BL & ICM 

 

31 HC1676-14 Noise/Vibration management plan (NMP) June 2021 V1.0 June 2022 BL Submitted with Permit 
Variation Application 

32 HC1676-13 Odour Management Plan (OMP) June 2021 V1.0 June 2022 BL Submitted with Permit 
Variation Application 

33  Organogram  V1.0 June 2022 BL 
NT 

Complete 

34 TBC P&ID  V1.0  Project 
Team  

TBC once the new pipework & 
Instrumentation infrastructure 
is fully built. 

-35 QA.SOP-009 

Pest Control Plan(s) 

11/06/2018 V1.0 Under review ICM, BL & 
(Shield) 

Final review in July / Aug  

 BRKP035 Pest Control 
Procedure V1.0 

12/12/2017 V1.0 BBL Example Pirana PPM 
System/Contractor Generated 
Visit Schedule. 
 

http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
file:///S:/Site%20plans%20and%20Civils/Shared%20Folders/Unknown/Dump-old/Data/Shared/Misc/staff%20and%20training/Organisational%20Charts
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/QA.SOP-009%20Pest%20Control.docx
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/BRKP035%20Pest%20Control%20Procedure%20V1.0.pdf
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/BRKP035%20Pest%20Control%20Procedure%20V1.0.pdf
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
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36 Shield Pest Control Site Visits    Shield Pest Control – Draw-up 
new Pest Control Plan to 
reflect new leg and new site 
(Confirmed). 

37 TBC – See P&ID above Pipework Plan     TBC once the new pipework & 
Instrumentation infrastructure 
is fully built. 

38  Process Flowchart  June 2021 V1.0 June 2022 BL Created to Support Permit 
Variation Application  

39 TBC Process Monitoring   Under review MW, RW 
& LJ  

Control room – Identify 
complete reference points 
when new SCADA installed 

40  Primary and Secondary Containment Integrity 
Testing Schedule 

   BL 
RW, MW, 
BL & ICM 

PPM Schedule includes this 

41 HC1676-15 Raw Materials Inventory June 2021 V1.0 June 2022 BL Submitted with permit variation 
application 

42  Raw Materials Delivery Procedures    MW, RW 
& LJ 

See individual SOPs for 
discreet activities 

43 HC1676-05 Site Boundary, Layout and Emissions Points Plan June 2021 V1.0 June 2022 BL Submitted with permit variation 
application 

44 Under Review 
Also see Organogram above 
Brocklesby EMS Manual – 
4.4.1 Page 14. 

Roles and responsibilities 05/02/2015 V1.0 Under Review NT & ICM Use 4.4.1 as a template, 
review and update to 2021 
version. 

45 SOP NCL 001 Safe shut down procedure  V1.0 Complete for 
NCL in 
DSEAR 
Report 

BL/NCL 
MW, RW 
& LJ 

 

46  Sampling procedures June 2021 V1.0 Under review MW, RW 
& LJ 

Under review to incorporate 
new surface water test and 
release and new tank farm 
arrangements 

47 TBC SCADA policy  V1.0 Under review MW, RW 
& LJ 

TBC with new control room 

file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/Shield%20Pest%20Control%20Site%20Visits
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/EMS%20Manual%5bs%5d/Brocklesby%20EMS%20Manual.docx
file://///brock-svr-dc/Shares/Health%20&%20Safety/ICM%20SHEQ%20Working%20Files%20Oct%202020/Environmental%20Management/New%20EA_H&C%20Consultancy%20Ltd/GAP%20Analysis/SOP%20NCL%20001%20-%20%20Emergency%20Shut-down%20Procedure%2011.2.21.docx
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48 Pirana by Shire Systems Site Condition Report   V1.0 In place 
needs 
maintaining 
and 
managing  

RW, MW, 
BL & ICM 

SI data from post incident to 
be added to report  

49 HC1676-05 Site Drainage plan June 2021 V1.0 June 2022 BL Submitted with permit variation 
application 

50 Current site Induction Site Induction (Environmental Impacts) 19/01/2018 V1.0 Under review RW Update and link induction 
procedure  

51 HC1676-05 Site Layout Plan June 2021 V1.0 June 2022 BL Submitted with permit variation 
application 

52 HC1676-05 Site Location plan  June 2021 V1.0 June 2022 BL Submitted with permit variation 
application 

53 Quarterly EA returns, Annual 
EA returns, 
(S:\Environment\Environment 
Agency\Annual and Quarterly 
Reports) 
ISCC: (S:\Traceability) 
 
Pirana 

Statutory Monitoring and Reporting Schedule  V1.0  In place & 
Current – 
correct 
version 

BL 
ICM, NT & 
ShS 

To be updated once permit 
variation issued to reflect any 
changes in requirements. 

54  Technically Competent Manager Provision  V1.0   RW/SS Training Booked for June and 
July 2021 (SS & RW) 

55 Current Training Matrix Training needs analysis  June 2021 V1.0  Ongoing or by 
June 2022 

MW & RW  

56 Pirana by Shire Systems 
SMP 005, SMP 035,036 

Washing and Cleaning Schedule  V1.0   BL 
RW, MW 
& BL 

Pirana PPM System generated 
hygiene and cleaning 
schedule. 

57 HC1676-18, Appendix 1 Waste acceptance procedure and pre-
acceptance procedures  

June 2021 V1.0 June 2022 H&C Submitted with permit variation 
application 

58  Waste diversion plan  V1.0   BL 
MW, RW, 
ICM & LJ 

 

59  Waste storage and handling standards  V1.0   BL 
MW, RW, 
ICM & LJ 

 

http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
file:///S:/Environment/Environment%20Agency/Annual%20and%20Quarterly%20Reports
file:///S:/Environment/Environment%20Agency/Annual%20and%20Quarterly%20Reports
file:///S:/Environment/Environment%20Agency/Annual%20and%20Quarterly%20Reports
file:///S:/Traceability
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
http://brock-svr-sql/Pirana/Login.aspx?ReturnUrl=%2fPirana%2fMisc%2fHome.aspx
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The EMS for the site is currently under ongoing review and update as aspects of the current refurbishment are implemented. The list above is a summary of the intended overarching 

policy and procedure documents within the management system and the status of the development of the documents at the point of application for the site variation on 04.06.21. The 

status of documents can be seen according to the key below. 

 

 Document Complete and Issued 

                  Document under development or review or close to completion pending availability of further detail 

60  Water Quality Surface Water Test and Release 
Procedures 

 V1.0  BL 
MW, RW, 
ICM & LJ 

 

61  Residues Management Plan Under 
development 

    


