
Permit EPR/UP3138LT – Environmental Management System Summary 
 
 
EMS accreditation 
 
The Syngenta installation has an in-house EMS that does not have fully accredited external 
verification. A conscious decision to develop its own EMS in direct alignment with the 
requirements of the ISO 14001 Standard (this includes all relevant Procedures and 
documentation) was made in order that a relatively painless conversion could be effected 
should the environmental benefits and/or Business case render it sensible to do so in the 
future.  
 
In order to provide additional assurance that the EMS reflects the requirements of ISO 14001, 
an independent assessment was commissioned during 2006. This was performed by SGS, 
who undertook a formal gap analysis versus ISO 14001 and concluded that had we been 
seeking accreditation they would have recommended acceptance subject to the addressing of 
3 relatively minor deficiencies that were subsequently resolved.  
 
Further confidence that the EMS aligned closely with the requirements of ISO 14001 was 
afforded by the fact that the site EMS is largely based on the EMS developed for its former in-
house landfill operation – the latter was fully accredited to ISO 14001 for the 7 years prior to 
its sale last year. During the 7 years of ISO 14001 accreditation regular auditing was 
performed by an external body (SGS). The site also operates an ISO 9001:2015 accredited 
quality management system (QMS) and site environmental documents are controlled in line 
with the QMS. 
 
Furthermore, the Syngenta Global organisation has now introduced an Health, Safety and 
Environment Management System based on the PLAN, DO, CHECK, ACT philosophy and 
the site now operates in accordance that system. A copy of the Management System 
structure has been included as part of this application. 
 
A gap analysis of the site’s EMS against the current ISO14001:2015 standard will be 
undertaken in due course. 
 
 
Incorporation of IPPC Permit Requirements 
 
The need to fully incorporate the requirements of the IPPC Permit within the structure of the 
EMS was recognised at an early stage, and the plan to achieve this was fully implemented 
within 12 months of receiving our Permit. 
 
The net result of the above was that the IPPC Application/Permit requirements were built into 
the existing comprehensive environmental control matrices for the Site, or new ones were 
created as required. These are subject to internal auditing of the various control mechanisms 
listed in the matrices to a defined schedule by the site’s Compliance Group of trained auditors. 
 
Site awareness of the EMS is assured through a range of mechanisms, including structured 
training inputs and awareness campaigns. This is seen as an effective method of raising 
awareness.   
 
In order to enhance management engagement with the EMS, on an annual basis a formal 
report of environmental performance is submitted to Syngenta Head Office highlighting key 
aspects of environmental management. The Site Manager has to approve of the report and 
therefore it forms the basis for highlighting issues that need to be addressed in the following 
year and beyond. 
 
In addition, every 3 years the Syngenta corporate HSE team audits the site and identifies  key 
issues that need to be addressed with site leadership team members each having 
responsibilities to oversee the development and execution of the action plans. This also helps 
in keeping the leadership team highly engaged with the EMS. 


