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1. Introduction
This Odour Management Plan (OMP) has been specifically developed for Lydney Skip Hire
Ltd Units 48 and 37 Harbour Road Industrial Estate, Harbour Road Lydney.
The OMP has been drafted in accordance with the Environment Agency’s Technical
Guidance H4: Odour Management: How to comply with the environmental permit.
The OMP includes the following information:
• An inventory of the types and quantity of potential odorous materials brought to
the site.
• Details of the process and the potential of actual odorous material release.
• Description of the monitoring process.
• Control measures in place to mitigate the effect of odorous release and details of
the persons responsible for the actions.
• Potential failure or abnormal event which could lead to increased level of odorous
materials
• Contingency plan to mitigate the effect of odorous release and the persons
responsible for the actions.
• Odour monitoring programme appropriate to the activity
• Recording incidents leading to odorous release.

2. Site
Prior to 1942 the site was open ground and farming land. In 1942-1943 the site was adapted
to form a US Army Logistics depot. Post war it became a working industrial park with multiple
tenants. In 1952 the Royal Forest of Dean Development Association set out as an industrial
estate on the area now known as the Lydney Harbour Estate.
Tenants at that time included:
• J. Allen (later the London Rubber Co.)
• Duramin Engineering Ltd
In 1962, Beachley Property Ltd purchased the entire Lydney Harbour estate purchased the
site.
The location that forms the envelope for the Licence application was originally In an end area
of support railway sidings with a series of buildings servicing the railway yard. These were
demolished in the in 1950s, except for Unit 37, and subsequently the land area became
derelict and overgrown with scrub and plants. In the past decade the scrub area has been
cleared and periodically used as open-air storage. Unit 37 has been in continuous use as a
storage building, more recently by Mabey Bridge Limited.

3. Assessment of the Risks
3.1 Site Capacity
The site has an annual capacity of 30,389 tonnes per annum.
The new site is only 50 m from the company’s smaller site which has carried out the
same processes for the last 25 years and to date has never had an odour complaint.
Both sites border a waste management facility which deals with household and green
waste
3.2 Waste Types
The site accepts predominantly bulky household items, household construction, green
waste and commercial construction waste. Because waste is brought from households
some general household waste may be present although in small quantities.
This waste is normally concealed in refuse bags and consists of solid food waste and
waste containers. Garden waste is also common in the warmer months.
3.3 Inventory of Odorous Materials
The main groups of waste likely to give off odour would be the small quantities of
discarded food, containers containing residual food waste and green waste.
Material

Odour
Type

Strength

Seasonal

Reception and
storage

EWC
Code

Food
Waste

Ranging
from
food
related to
anaerobic
decaying
food

High

Odours
would
increase with
higher
temperatures

Would be
tipped with
other materials
separate and
loaded for
landfill.

020304

Storage
Time/
Limits
1 days

Food
Packaging

Ranging
from
food
related to
anaerobic
decaying
food
Green
waste
anaerobic
decay

High

Odours
would
increase with
higher
temperatures

Would be
tipped with
other materials
separate and
loaded for
landfill.

150106

5 days

High

Normally
only in the
summer
months.

Tipped in main
reception area
and separated
and
containerised
for delivery to
a composting
facility.

200201

5 days

Green
Waste

Source

No food
waste is
accepted
but may
be hidden
in
Household
Skips
Household
Skips

Local
Gardens

Max
on
Site
Less
than
a
tonne

1
tonne

5
tonne

3.4 Potential for Odour Sources
Odours can occur during both normal and abnormal conditions.
Under normal conditions when waste first arrives at the site depending on how long
the waste has been stored by the producer it has the potential to produce odours, this
waste is normally in very small quantities. During the sorting process the staff are
experienced enough to know which waste is recyclable and they will avoid opening
bags if the material inside appears to be mixed household waste, this will reduce
escape of odours.

If black bag waste was opened or ripped the staff will immediately designate the waste
for land fill have it loaded onto the shovel and containerised.
Green waste is separated and containerised when the skip is tipped in the yard, when
enough green waste is collected it is transported to be composted to an external
contractor normally 5 days.
In normal circumstances waste delivered to the site its not odorous so staff do not
become accustom to the smells coming from the waste.
3.5 Sensitivity of the Site
The site is situated in an industrial estate with several other waste management
facilities close by or next door, there are no residential houses within 0.75 miles of the
facility.
Adjoining companies are a steel fabricator and a waste transfer station.

Wind rose showing the AVERAGE WIND DIRECTION AND STRENGTH at Lydney Skip Hire Ltd
The wind rose for Lydney shows how many hours per year the wind blows from the indicated direction.
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3.6 Waste Collection
Skips are delivered to households and contractors and entered into the skip data base
which gives the 15-day return date. Customers are informed that the skips must be
available for return on or before the 15-day period.
In normal circumstances waste is moved within 5 days of collection potential odorous
waste is separate immediately when it arrives on site and either stored in concrete
bunkers or loaded onto an ejection trailer.
Odorous waste is a very small proportion of waste received on site as the site deals
mostly with bulky household items, construction and business waste from the locally
community.
A picture of normal type waste collected at the site

Odour Controls
Appropriate controls consist of the following:
• Physical controls
• Management controls
• Monitoring
• Interaction and engagement with the neighbours
• Procedures for dealing with and acting on complaints
• Contingency planning.
• Demister with fragrance additive.
3.7 Physical Controls and Site features
As discussed in section 2.2 waste reception controls will identify possible odorous
materials which will be loaded on to ejection trailers, this waste will be covered and
taken to landfill normally the next morning.
Green waste will be separated and held in concrete bunkers and will be stockpiled no
longer than 5 working days before being loaded and taken to a facility for composting.
In the event of odorous waste being detected the demister with scented additive would
be employed to reduce the nuisance value.
3.8 Management Controls
Management will discuss what the materials being tipped in the skips with both
household and industrial customers before the skip is delivered and will not accept large
quantities of household, food waste or liquid wastes.
• Waste EWC codes will be written on the duty of care waste transfer note.
• No wastes will be allowed on site without a clear disposal route.
• All records will be kept on site for confirmation of and validation of waste.
• The management will ensure that available capacity for any wastes before
arrival.
• Waste will not be sampled to ensure validation.
• The management will ensure procedures are in place to track unauthorised and
possible odorous waste and such loads will be quarantined and dealt with
appropriately, records kept, and the EA notified of rejected loads.
• Potentially odorous waste will not be kept on site more than 5 days.
3.9 Monitoring of Management Methods
To ensure the site remains operational under normal conditions and the risk of odour
nuisance is minimised, the following monitoring procedures will be in place.
• The site manager or the COTC holder will make a daily inspection of the building
and yard area and check for spillages and odours.
• Odour levels will be monitored through-out the day by both staff and
management as odours are not normally present this will be done by sniff testing

•
•
3.10

Site staff will be instructed to ensure the yard is clean and spillages immediately
cleared using the spill kits provided.
Weather forecasts will be monitored for advanced notice of adverse weather
which may affect waste transfer from the facility.
Interaction and Engagement with Neighbours and Receptors

Complaints
The company has been working in the same area for over 25 years and to date there
has been no odour complaints.
• A company representative will respond as rapidly as possible, investigate the
complaint and take corrective action as soon as possible.
• All odour complaints will be recorded in the site diary.
• The company will be willing to accompany an EA officer during any odour
complaint to identify the source of the odour.
Proactive Engagement
• The management team will develop a proactive relationship with near
neighbours to encourage reporting of any low-level odour complaints so as to
reduce any future problems.
• The management will warn neighbours of any possible odour emissions caused
by plant breakdown explain the reasons and remedy timescale.
3.11

Odour Monitoring procedures

Site management and staff will carry out pro-active monitoring of odours on and around
the site first thing in the morning and through-out the day by sniff testing, due to
odorous smells being uncommon staff and management do not become accustom to
smells.
Odorous are not common due to the small quantities on potentially odorous materials
brought to the site.
Results of the testing will be recorded in the site diary; weather conditions and related
cause will also be noted.
Any significant odour problems will be reported to the EA as soon as possible
3.12

House Keeping

The tipping area is cleared nightly at the end of each shift all waste is either contained in
bunkers as described above and the area surface is scraped, and the onsite sweeper
used to clear any debris

Bunkers are cleared and power washed weekly to ensure there is no build-up of
materials, disinfectants may be used if deemed necessary. Staff are trained to apply spill
kits and given annual refresher toolbox talks. Spill kits are located in 2 areas on the site
as depicted in the drawings below.

Spill Kit

3.13

Material Management

Inert waste
Inert waste from construction or households will be deposited on the tipping area.
Sorting procedures will include crushing and screening the waste will be graded to
different sizes and stored in Lego block bunks. This waste will be loaded and taken for
recycling or disposal. Waste will be held in bunkers for a maximum of 5 weeks.
Paper and Cardboard
Paper and cardboard will be removed from the waste and held in a covered bunker, this
waste will be taken to the existing building and baled to maximise the removal tonnage.
Held for no longer than 2 weeks.
Wood / Green
Will also be removed from the waste and stored in Lego block bunkers, this waste will be
removing weekly and the bunker scraped and cleaned.
Metal
Metal will be removed and stored in a waste skip until filled enough for disposal.

The site has a demister which will be employed with an additive if any odorous smells
are perceived.
General Waste
General waste is separated and taken to landfill by ejection trailer and will be on site no
longer than 5 days.
3.14

Plant and Equipment.

The parking area designate in the drawing below will hold the majority of the plant and
equipment. Smaller machinery will be kept in the existing building.
All the plant and equipment at the recycling facility of Lydney Skip hire undergo a
preoperational daily inspection by the driver or operator.
Mobile plant is stored in area away from combustible material and are fitted with fire
extinguishers. All mobile plant is covered with a regular maintenance and inspection
schedule in compliance with LOLER and PUWER Regulations. In addition, there are spill
kits located around the site to clean up any fluids that have leaked from the mobile
plant. Service agreements have been made to ensure a contractor can be on site within
an hour.

4. Actions, Contingencies and Responsibilities when
Problems so Arise.
4.1 Backstop Contingencies.
It is proposed that the operator will take the backstop odour control measures if
satisfactory odour control measures cannot be achieved.
Full or Partial Closure of the site to incoming waste.
This may be necessary if there is a significant odour issue as a result of:
• A breakdown of critical equipment leading to a build-up of waste on site. In this
situation hired equipment would be brough to site to reduce the waste levels.
Under these circumstances normal deliveries of waste would not be restarted until
satisfactory odour levels were achieved.
All incoming skips would be diverted to another facility to allow the service to continue.
It may be necessary to remove odorous waste from the site immediately, this can be
achieved by loading the ejection trailer and taking to landfill immediately.
5.2 Complaints Procedure
If the site receives a complaint alleging potential odour, the first stage would be to
investigate the source of the odour. When the source is identified a plan of action to

remove the waste will be discussed, this would normally be the immediate loading of
the waste on to an ejection trailer and transported directly to landfill.
Complaint Received
Normally from neighbours as there are no residential houses close by or the EA alleging
potential odour from the site.
All complaints will be investigated by. The site manager or COTC holder will investigate
any complain.
Communication
The main reason for investigation of complaints is to identify the likely cause and source
of the odour. The EA should be informed of any complaint.
Our nearest neighbour borders the site and deals with house hold refuse, this waste is
more likely to be odorous, to ensure good relation ship the management would inform
the disposal facility that there are odours coming from his facility, we would then utilise
our demister to reduce any problems both on our site and other neighbours.
Response
A company representative should respond as rapidly as possible after. A complaint is
received, so that they may be able to carry out an effective appraisal of the complaint.
This will be conducted at the site to identify the odour.
The company representative will accompany the EA officer during any site visit to
investigate the complaint and assist in the identification of the odours source.
Minimise Annoyance
The company has a demister which additives can be added to reduce or eliminate
smells.
Record
The complaints details and odours detected shall be recorded in the site diary.
5.4 Odorous or Unacceptable Waste
If odorous or unacceptable waste is detected the supplier will be contacted and the
waste will not be allowed to tip, the supplier will be informed and the waste either
returned or taken directly to an appropriate disposal facility.

Appendix A - Odour Complaint Form
Customer Details
Customer Name Address –

Postcode Customer Contact
Details Tel Email Date Complaint Ref
Number Complaint Details -

Investigation Details
Investigation carried out by Position Date & time investigation carried out Weather conditions Wind direction and speed Investigation findings -

Feedback given to Environment
Agency and/or local authority Date feedback given Feedback given to public Date feedback given -

Review and Improve
Improvements needed to
prevent a reoccurrence -

Proposed date for completion of the
improvements Actual date for completion If different insert reason for delay Does the Odour management plan
need to be updated Date that the Odour management plan
was updated Closure
Site manager review date
Site manager signature to confirm no further action required

