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Non-technical Summary 

Abstract 

Non-technical summary for the application of a Bespoke Mobile Plant Deployment Permit to de-pollute and 

dismantle end of life vessels. This summary, in non-technical language explains our application, including an 

overview of the proposed depolluting and dismantling operation. Environmental control measures to be in place 

during works will also be summarised. 
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1. Introduction    
Gilpin Scrap Metals ltd (GSM) are applying for a Bespoke Mobile Plant Permit for the depollution and dismantling of 

ships. The Bespoke Mobile Plant Permit will be exclusively for vessels that cannot be moved to a drydock, slipway or 

land facility for dismantling. The mobile dismantling of ships will take place in rivers, estuaries and harbours 

predominantly in Devon and Cornwall (South West), but the company can deploy nationwide if required.  

GSM already have a permitted site for the dismantling of end of life vehicles (Permit number EPR/AB3607ME), at the 

Horsefields, Clay Pits Way, Newton Abbot, Devon, TQ12 3RR. If possible, waste from the mobile ship dismantling will 

be transferred to this site. 

It is important to note that the location of the ships required depolluting dismantling is not known, so the exact 

practical and environmental requirements are not known.  

 

2. Definitions    
 

Dismantling – In relation to a ship, means any treatment of the ship, vessel or floating platform including the removal 

of any parts or materials from it. Other than the samples required for the purpose of analysis and identification (not 

more than is reasonably necessary for such analysis). 

 

Floating Boom – Inflatable barrier used to contain spillages and floating debris, deployed at all times and in all weather 

conditions.  

 

Ships – Refers to any ship, vessel, craft, barge, boat, fishing vessel, floating industrial plant, floating production 

storage and offloading vessel, hovercraft/amphibious craft, in-shore vessel, merchant vessel, naval vessel, pontoon, 

sea-going vessel, storage vessel, submarine and shall include any partially dismantled ship, vessel or other craft.  

 

3. Ship Depolluting and Dismantling Process  

3.1. Surveying Ship  
 

All ships will be surveyed by a suitably qualified surveyor to ascertain if they are suitable to be moved. Only ships that 

cannot be moved to a drydock, slipway or land facility are considered for dismantling under this proposed permit. 

An asbestos survey will be carried out on the ship prior to dismantling to ascertain if any asbestos containing materials 

are onboard. Additional surveys will be carried out to ascertain if any other hazardous materials are present onboard 

the ship, i.e heavy metals or bilge water. 

3.2. Depolluting 
 

All potentially hazardous materials will be removed from the ship prior to dismantling. Any asbestos containing 

materials on board the ship will be removed by a licensed asbestos removal contractor in accordance with the Control 

of Asbestos Regulations 2012. All bilges and tanks will be pumped out and cleaned by a competent specialist 
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contractor. All hazardous materials will be removed from the depolluting site directly, loaded onto road transport 

and taken to the appropriate licensed waste disposal facilities.  

 

3.3. Dismantling 
 

The method for dismantling the ship’s hull and superstructure will depend on each ship, its construction and material 

etc. Hull and superstructure dismantling will include some or all the following techniques, manual sorting, manual 

separation, hot and cold cutting, shredding hydraulic sheering and power sawing.  

All materials will be removed from the dismantling site directly, the material will be loaded onto road transport and 

taken to appropriate licensed waste disposal facilities. Stockpiling and storage of materials will be minimal and only 

where direct road transport is not possible. All materials will be stored in suitable containers, sealed, locked and 

signed if required.  

The dismantling will be undertaken in a manner which creates as larger chunks of debris as possible, to minimise 

small debris entering the watercourse. 

 

3.4. Mobilisation 
 

The ship will be depolluted prior to being dismantled, if required the depolluting can be undertaken from floating 

barge. If the ship is located next to a key or dock, the depolluting will take place from the key or dock side. The plant 

used for the dismantling operation will deployed to the site of every ship. Depending on the ship’s location, the plant 

will be transported by road to the nearest suitable access point for the barge. The excavator will be loaded onto the 

barge and the barge will be transported to the ship site. If the ship is located by a key or dock, the plant will operate 

from the key or dock to dismantle the ship.  

 

Once the ship has been dismantled, the plant will be removed from site to land, road transport will take the plant 

back to the depot. The plant will not be deployed any longer than is required to facilitate the dismantling of the ship.  

 

4. Plant  
 

The process of depolluting the ships will be by specialist operatives using hand tools, with bilge and tank water being 

removed through pumps and sealed tankers. 

The dismantling process will be a combination of manual sorting, manual separation, hot and cold cutting, shredding 

hydraulic sheering and power sawing. 

A hydraulic excavator will conduct the majority of the dismantling process using a variety of attachments. If the ship 

is in the centre of a body of water and can’t be reached from the land, a floating barge will be utilised, with a boat to 

manoeuvre it. 

The main excavators being utilised will be a 21t Hitachi excavator or a 35t FUCHS excavator. 

All plant is regularly maintained by competent trained mechanics.   

 

5. Environmental Impact 
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The process of depolluting and dismantling ships will take place in the water, where the ships are located. The exact 

location of any potential ship being subjected to depolluting and dismantling is unknown, so the exact environmental 

impact is unknown. It is generally thought that if the ships are located in a river or estuary, the impact to neighbours 

through, noise, lighting and odour will be very low. If the ship is located in a harbour, the impact to neighbours is also 

thought to be low. 

 

5.1. Protected Habitats, Species and Sites of Special Scientific Interest 
As the exact location of the ships requiring dismantling is not known, the existence of protected habitats, species or 

Sites of Special Scientific Interest (SSSI) can not be determined. Prior to works taking place on a ship requiring 

dismantling, an ecological survey will be carried out to ascertain if any protected species are present in the area, or 

within the ship. If protected species are identified, or animals such as nesting birds, the Environment Agency and a 

specialist consultant will be engaged to provide assistance, prior to works starting. A desk top study will also be carried 

out prior to works starting using a mapping tool such as Magic Maps https://magic.defra.gov.uk/ to determine the 

location of protected habitats or SSSIs.  

5.2. Water Quality 
 

The ships being depolluted and dismantled under this permit are already in the water. All hazardous materials will be 

removed prior to dismantling. A floating boom will be present around the whole ship for the duration of the works, 

any material that does inadvertently fall into the water, will be encapsulated within the boom area. The debris will 

be removed from the water by machine, or from a support boat using a net. No debris will be allowed to entre the 

eternal watercourse.  

 

5.3. Land Quality 
 

The activity is thought to have minimal impact on land quality as the depolluting and dismantling of the ships is to be 

undertaken while they are in the water. 

5.4. Noise 
 

Noise will be generated during the depolluting and dismantling process. The nearest property is unknown, as the 

location of the ship is unknown. The dismantling of ships is short term and noise generated will not be long term. 

5.5. Dust 
 

The activity of depolluting and dismantling is a low dust generating activity. If dust is generated, the process is very 

short term.  

5.6. Vibration 
 

Small amounts of vibration will be generated from the dismantling operation. As ships will be in the water, vibration 

will not be transferred to any nearby property. Vibration is not thought to be detrimental to any aquatic life. 

https://magic.defra.gov.uk/
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5.7. Litter 
 

All material will be removed directly during the depollution and dismantling process, no stockpiling will take place. A 

small amount of debris may be generated during the dismantling process, this will be contained within the inflatable 

boom, removed and disposed of.  

5.8. Lighting 
 

Additional task lighting may be required during winter months. Works will normally take place in normal working 

hours, day light hours. As the ships dismantling sites are generally small, small amounts of additional task lighting 

may be required for very short durations.  

 

6. Environmental Control Measures 
 

An inflatable boom will be in place for the entirely of any depolluting and dismantling of the ships. The boom will 

surround the whole ship. All hazardous materials will be removed prior to dismantling, all bilges and tanks will be 

emptied. If there is a discharge of oil/fuel/contaminated water spill kits and oil skimmers will be used to remediate 

the spill. Spill kits and oil skimmers will always be on hand to remediate any potential spill.  

 

The dismantling will be undertaken in a manner which creates as larger chunks of debris as possible, to minimise 

small debris entering the watercourse. If small debris does entre the watercourse, it will be contained by the floating 

boom. Debris will be removed from the surface of the water using a net and then disposed of.  

The machine can assist by using the grab attachment to remove debris.  

 

Light, noise and dust pollution will be kept to a minimum. Task lighting will only be used when required. The 

dismantling activity produces minimal dust, but water-based dust suppression will be applied if required. The activity 

of dismantling is only for a short duration, so noise generated will be minimal. 

 

 


