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1. General 
 

1.1 General 

Cawingredients is a private limited company and this ISO14001:2015 Environmental 
Management System (EMS) is applicable to head office which is situated at the following 
address: 

Caw House, 
Conygarth Way, 

Leeming Bar Business Park, 
North Yorkshire 

DL 7 9FD 
 
The site covers approximately 23.8 acres / 0.1 square kilometers, with three separate 
buildings containing: 

• Warehouse 

• Storage 

• Factory 

• Office space 

• Welfare facilities 
 
The site also includes:  

• Water treatment plant, discharging to a soakaway lagoon 

• Car parks 

• External storage 

• Waste storage 

• Surface water interceptor 
 

1.2 Statement of Scope 

The scope of the EMS applies to the filling, packaging, on site transportation, waste 
production, effluent discharge and office activities related to the manufacture of soft drinks 
undertaken by Cawingredients at Caw House, Conygarth Way, Leeming Bar Business Park, 
North Yorkshire. Cawingredients also endeavor to pursue a strategy that not only 
encompasses all of our activities but also that of our suppliers, customers and stakeholders. 
In doing this we aim to influence our impact on the environment, not only of our business but 
of all businesses and organisations that we use or interact with. 
 

1.3 Purpose of this Manual 

This Manual defines the Environmental Management System (EMS) of Cawingredients’ 
activities and contains: 
 
1. Understanding our business and its potential impact 
2. The context of the organisation 
3. Leadership and commitment 
4. The Environmental Policy 
5. Statements of responsibility and authority 
6. An overview of the company’s environmental procedures and controls 
7. The identification of the resources and training allocated to management, performance of 

work and verification activities including internal audit 
8. The arrangement for periodic management reviews 
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The purpose of this Manual is to demonstrate that this EMS meets all ISO14001:2015 
requirements and provide guidance and direction for the implementation and operation of 
the EMS to all personnel including all relevant documents. 

 

2. Normative References 
There are no normative references.  

 

3. Terms and Definitions 
The following terms and definitions are considered to be those terms that are commonly 
associated with this environmental standard. 
 
Organisation 
Person or group of people that has its own functions with responsibilities, authorities and 
relationship to achieve its objectives. 

• The concept of organisation includes, but is not limited to, sole-trader, company, 
corporation, firm, enterprise, authority, partnership, charity or institution, or part or 
combination thereof, including (an) operating unit(s) whether incorporated or not, 
public or private. 

 
Interested Party 
Person or organisation that can affect, be affected by, or perceive themselves to be affected 
by a decision or activity 
 
Compliance Obligations 
Requirement that an organisation has to or chooses to comply with 

• Obligations may arise from mandatory requirements, such as applicable laws and 
regulations, or voluntary commitments to interested party requirements, such as 
industry standards and codes, contractual relationships, principles of good 
governance and accepted community and ethical standards. 

 
Environment 
Surroundings in which an organisation operates 

• Surroundings in this context extend from within an organisation to the local, regional 
and global system 

• Surroundings can include air, water, land, natural resources, biodiversity and 
ecosystems, humans and their interrelation.  

 
Environmental Aspect 
Element of an organisation’s activities or products or services that interacts or can interact 
with the environment 

• An environmental aspect can cause an environmental impact. Significant 
environmental aspects are determined by the organisation applying a range of 
criteria. 

 
Environmental Impact 
Change to the environment whether adverse or beneficial, wholly or partially resulting from 
an organisation’s environmental aspects. 
 
Environmental condition 
State or characteristics of the environment as determined at a certain point of time. 

 



 

Document 
Title 

Environmental Manual Issue 
Date 

20.9.17 
 

Version 
No. 

2 

Document 
Ref: 

EMS 01 Issued 
By: 

J Hood Authorised 
By: 

J Lamb Page 5 
of 26 

 

 

Management System 
Set of interrelated or interacting elements of an organisation to establish policies and objectives 
and processes to achieve those objectives. 

• A management system can address a single discipline or several disciplines (e.g. quality, 
environment, health and safety) 

• The system elements include the organisations structure, rules and responsibilities, 
planning, operation, etc and associated processes and procedures 

• The scope of the management system may include the whole of the organisation, 
specific and identified functions of the organisation, specific and identified sections of the 
organisation or one of the functions across a group of organisations. 

 
Environmental Management System 
Part of the management system that is used to manage its environmental aspects, compliance 
obligations, organisational risks and opportunities 
 
Top Management 
Person or group of people who directs and controls an organisation at the highest level  

• Top management has the power to delegate authority except for designated tasks in 
CLAUSES 5.1, 5.2, 5.3 and 9.3 and provide the resources within the organisation 

• If the scope of the management system covers only part of an organisation then top 
management refers to those who direct and control that part of the organisation. 

 
Effectiveness 
Extent to which planned activities are realised and planned results achieved 
 
Policy 
Intentions and direction of an organisation formally expressed by its top management 
 
Environmental Policy 
Policy related to environmental performance 
 
Objective 
Results to be achieved 

• An objective can be strategic, tactical or operational 

• Objectives can relate to different disciplines (such as financial, health and safety and 
environmental goals) and can apply at different levels (such as strategic, organisation-
wide, project, product and process) 

• An objective can be expressed in other ways, e.g. as an intended outcome, a purpose, 
an operational criterion, as an environmental objective or by the use of other words with 
similar meaning (e.g. aim, goal or target) 

• In the context of environmental management systems, environmental objectives are set 
by the organisation, consistent with the environmental policy, to achieve specific results 

 
Risk 
Effect of uncertainty 

• An effect is a deviation from the expected – positive or negative. 

• Uncertainty is the state, even partial, of deficiency of information related to, 
understanding or knowledge of, an event, its consequence, or likelihood 

• Risk is often characterised by reference to potential events (ISO Guide 73, 3.5.1.1) and 
consequence (ISO Guide 73, 3.6.1.3) or a combination of these. 
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• Risk is often expressed in terms of a combination of the consequences of an event 
(including charges in circumstances) and the associated likelihood (ISO Guide 73, 
3.6.1.1) of occurrence. 

 
Competence 
Ability to apply knowledge and skills to achieve intended results 
 
Documented information 
Information required to be controlled and maintained by an organisation and the medium on 
which it is contained. 

• Documented information can be in any format and media and from any source 

• Documented information can refer to the management system including related 
processes 

• Information created in order for the organisation to operate (formally referred to as 
documentation) 

• Evidence of results achieved (formally referred to as records) 
 
Process 
Set of interrelated or interacting activities which transforms inputs into outputs 

• Note 1 to entry: Processes can be documented or not 
 
Procedure 
Specified way to carry out an activity or a process 

• Procedures can be documented or not 
 
Performance 
Measurable results 

• Performance can relate either to quantitative or qualitative findings 

• Performance can relate to the management of activities, processes, products (including 
services), systems or organisations 

 
Environmental Performance 
Performance related to the management of environmental aspects 

• In the context of environmental management systems, results can be measured against 
the organisation’s environmental policy, environmental objectives and other 
performances of an organisation’s management of its environmental aspects 
requirements, including compliance obligations 

 
Indicator 
Measurable representation of the condition or status of operations, management or conditions. 
Distinction can be made between Operational Performance Indicators (OPIs), Management 
Performances Indicators (MPIs), Environmental Performance Indicators (EPIs) and 
Environmental Condition Indicators (ECIs) 
 
Outsource 
Make an arrangement where an external organisation performs part of an organisation’s 
function or process 

• An external organisation is outside the scope of the management system, although the 
outsources function or process is within the scope 

 
Monitoring 
Determining the status of a system, a process of an activity 



 

Document 
Title 

Environmental Manual Issue 
Date 

20.9.17 
 

Version 
No. 

2 

Document 
Ref: 

EMS 01 Issued 
By: 

J Hood Authorised 
By: 

J Lamb Page 7 
of 26 

 

 

Measurement 
Process to determine a value 
 
Audit 
Systematic, independent and documented process (3.19) for obtaining audit evidence and 
evaluating it objectively to determine the extent to which the audit criteria are fulfilled. 

• An audit can be an internal audit (first party) or an external audit (second part or third 
party), and it can be a combined audit (combining two or more disciplines) or an 
integrated audit (an audit against two or more sets of standards criteria integrated into 
one management system). 

• Internal audits are conducted by the organisation itself, or by an external party on its 
behalf 

• Independence can be demonstrated by the freedom from responsibility for the activity 
being audited or freedom from bias and conflict of interest 

• ‘Audit evidence’ consists of records, statement of fact and other information relevant to 
the audit criteria and verifiable and ‘audit criteria’ and the set of policies, procedures or 
requirements used as a reference against which audit evidence is compared, as defined 
in ISO19011. 

 
Conformity 
Fulfilment of a requirement 

• Conformity related t compliance obligations 
 
Nonconformity 
Non-fulfilment of a requirement 

• Nonconformity related to requirements in the International Standard ISO14001:2015 and 
additional environmental management system requirements that an organisation 
established for itself 

 
Corrective Action 
Action to eliminate the cause of a nonconformity and to prevent recurrence 
 
Continual Improvements 
Recurring activity to enhance performance 

• Enhancing performance related to the use of the environmental management system in 
order to achieve improvement in overall environmental performance consistent with the 
organisation’s environmental policy 

• The activity need not take place in all areas simultaneously  
 
Prevention of Pollution 
Use of processes, practices, techniques, materials, products, services or energy to avoid, 
reduce or control (separately or in combination) the creation, emission or discharge of any type 
of pollutant or waste, in order to reduce adverse environmental impacts. 

• Prevention of pollution can include source reduction or elimination process, product or 
service changes, efficient use of resource, material and energy substitution, reuse, 
recover, recycling, reclamation and treatment 

 
Value chain 
Entire sequence of activities or parties that provide or receive value in the form of products or 
services 

• Parties that provide value include suppliers, outsource workers, contractors and others 
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• Parties that receive value include customers, consumers, clients, members and other 
users 

• Value can be positive or negative (Source: ISO26000:2010, 2.25) 
 
Life Cycle 
Consecutive and interlinked stages of a product system, from raw material acquisition or 
generation from natural resources to final disposal 

• Life cycle includes activities, products and services and may include procured goods and 
services, as well as end-of-life treatment of products and delivery of services, for 
example, design, manufacture, transport, packaging and end-use/disposal 

 

4. Key Management System Criteria and Terminology 
 
Environmental Policy Describe the intention and principles to be adopted in relation 

to environmental performance, including but not limited to 
legal compliance, continual improvements pollution 
prevention, interested parties and other stakeholders 

 
Context of the Organisation Describes the extent and leadership of the organisation and 

the hierarchy control and influence 
 
Environmental Managements  Describes the environmental management system and 
System Manual (EMS Manual) outlines how the requirements of the International Standard 

(ISO 14001:2015:2015) are achieved. 
  
Objective(s) The overall environmental goals that Cawingredients set to 

achieve 
 
Target(s) The set of measurable performance requirements that 

Cawingredients establishes to achieve the objectives 
 
Programme(s) The programme and schedule which Cawingredients 

implements to achieve the objectives and targets 
 
Environmental Procedures Define the roles, responsibilities and actions to be taken to 

be sure that activities are performed and the EMS 
implemented in accordance with the environmental policy 
and the requirements of ISO 14001:2015 

 
Register of Environmental Consists of the environmental aspects that are  
Aspects  derived from the activities and services of Cawingredients. 

The register also denotes the significance of the 
environmental aspects and the respective legal obligations 
and operational controls for significant environmental aspects 

 
Register of Legal and Other  Compiles the legal and other requirements, which include 
Requirements legislation, codes of practice, regulatory and non-regulatory 

guidelines that are applicable to Cawingredients 
 
Standard Operating Procedures Describe which and how activities should be performed to  
(SOPs) manage process on site  
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5. Context of the Organisation 

5.1 Understanding the context of the organisation 

By means of a ‘Context Discussion’ with the Directors and Environmental, Health and 
Safety Co-Ordinator, Cawingredients, has determined both internal and external issues that 
are relevant to the organisation and that have both a direct influence on the effectiveness of 
the environmental management and an impact on global environmental and sustainability 
issues. In doing so Cawingredients will consider the following environmental issues when 
developing and implementing business strategy: 

• Air quality, including both local and global impacts 

• Water quality and preventing contamination of controlled waters 

• Land use 

• Waste 

• Natural resources and their depletion 

• Protection and enhancement of both local ecology and biodiversity and that of the 
wider community 

 
In addition to these core values, Cawingredients will also consider the implications and risks 
to our business in respect of: 

• Political changes 

• Cultural and social responsibility 

• Legal and regulatory regulations and guidance 

• Financial implications 

• Use best available technologies where financially practical and feasible  
 

In applying the above criteria and techniques, Cawingredients will actively manage and 
implement programs, procedures and its business strategy in order to mitigate against 
pollution and harm to the environment and global climate change. These aspects will form 
the core strategy of Cawingredients when managing both its risks and opportunities for 
enhancing the local and global environment. These key strategies and management 
programs will form the core values of Cawingredients when implementing and managing its 
environmental management system.  
 
The environmental issues will be continually monitored, and reviewed at regular EMS 
Committee meetings. Any changes to the issues will be assessed and incorporated into the 
risk and opportunity management system.  

 

5.2 Understanding the needs and expectations of interested parties 

Cawingredients carries out regular reviews with regards to all interested parties whether 
internal or external. In doing so, Cawingredients will consider the needs and expectations of 
interested parties in terms of its overarching environmental strategy and performance. 
 
Our identified interested parties and their needs and expectations are documented, 
monitored and reviewed at regular EMS Committee meetings. 
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6. Environmental Policy 
 
Cawingredients is committed to providing an environmentally sustainable operation at its site at 
Caw House, Conygarth Way, Leeming Bar Business Park, North Yorkshire, in accordance with 
ISO14001:2015 Environmental Management System (EMS). 

The Senior Management of the company define this environmental policy, which is realised 
through the statements and procedures referenced in our environmental policy manual.  
Meeting this standard is the responsibility of the entire management and operational team. 
Cawingredients is therefore committed to working with all stakeholders to support effective 
operation of the company’s EMS and to the achievement of its specific goals and objectives. 

It is the policy of the company to manage our business in the most environmentally responsible 
manner and to comply with the applicable environmental legislations and consider other 
stakeholder requirements, in relation to the environmental aspects of our business. 

This policy is documented, implemented, maintained and communicated to all employees and 
sub-contractors working on behalf of the company through regular information on the status of 
our environmental system.  

To ensure company and public awareness of this policy, it will be displayed in a prominent 
position within the organisation and, available to the public upon request. 

The company are committed to; 

1. The continual improvement of its performance by the monitoring of the environmental 
aspects, risks and opportunities within its operations and through appropriate involvement 
with its clients, customers, suppliers, regulatory authorities and staff. 

2. Develop environmental targets to include minimising packaging through collaboration with 
clients and suppliers, maximise recycling where opportunities exist, reduce the use of 
natural resources as far as practicably possible and the prevention of pollution. 

3. Implement the necessary control measures to achieve these targets and protect the 
natural environment. 

4. To comply with and, where possible, exceed the requirements of all contractual 
obligations and environmental legislation. 

5. Ensure that all employees have received suitable and sufficient information and instruction 
to act with due consideration for the environment.  

6. To communicate this policy to all employees, subcontractors and relevant stakeholders. 

7. To review this policy on a regular basis and at least annually. 

 

Richard Harrison 

Joint Chief Executive 
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7.  Organisation 

7.1 Organisation Chart 

      Andrew 
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Joint Chief 
Executive 
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 Joint Chief 
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Non 

Executive 
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Director 
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Engineering 
Director 
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Accountant 

 Caroline 
Wilkinson 

HR Manager 

 Jimmy Rice / 
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Warehouse & 
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Shift Manager 
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Customer and 

Packaging 
Manager 

 Dan Read 
Production 
Manager 

 Kenny 
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Process 

Manager 

 Anthony 
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Mechanical 
Engineering 

Manager 

 Phil Walton 
Electrical 

Engineering 
Manager 

               

    Jeff Hood 
Environmental, 

Health and 
Safety Co-
Ordinator 

          

               

All Staff 

 

7.2 Responsibilities 

 
Chairman & CEO 
The chairman & CEO is responsible for: 

• Endorsing the environmental policy 

• Ensuring appropriate resource allocation to enable the effective operation and continual 
improvement of all aspects of the EMS 

 
Chief Operating Officer 
The Chief Operating Officer is responsible for: 

• Endorsing the environmental policy 

• Ensuring appropriate resource allocation to enable the effective operation and continual 
improvement of all aspects of the EMS 

 
 
Environmental Management System Committee (Environmental, Health and Safety Co-
Ordinator and Directors) 



 

Document 
Title 

Environmental Manual Issue 
Date 

20.9.17 
 

Version 
No. 

2 

Document 
Ref: 

EMS 01 Issued 
By: 

J Hood Authorised 
By: 

J Lamb Page 12 
of 26 

 

 

The EMS Committee will comprise of Cawingredients’ Environmental, Health and Safety Co-
Ordinator and the six individual Directors. This committee is responsible for:  

• The establishment and implementation of the EMS 

• The establishment and review of objectives, targets, and programmes 

• Ensuring the effective implementation of environmentally-related operational controls 
and programmes 

• The internal communication of environmental matters between management and 
employees; and promoting environmental awareness among company staff 

• The review of complaint records, nonconformity, corrective action and preventive action 
reports and the adoption of preventive actions as necessary 

• Providing leadership in the pursuit of environmental issues 

• Any other EMS activities that are assigned by the Environmental, Health and Safety Co-
Ordinator 

• Holding regular meetings (at approximately 3 month intervals). 
 
Managers 
The Managers are responsible for: 

• Establishing controls for the identified significant environmental aspects for his/her 
individual plant according to procedures and instructions 

• Ensuring that the EMS is properly implemented and that environmental matters are 
properly handled at all stages 
 

Environmental, Health and Safety Co-Ordinator 
In terms of the EMS, the Environmental, Health and Safety Co-Ordinator has the responsibility 
and authority for:  

• Ensuring that EMS requirements are established, implemented and maintained in 
accordance with the ISO 14001 standard 

• Ensuring that sufficient resources are requested for the proper implementation of the 
environmental policy and the EMS 

• Regularly reviewing the policy and the effectiveness of the EMS, and ensuring that the 
necessary changes are made.  

• Monitoring the performance of the EMS 

• Coordinating internal EMS audits to ensure the EMS is properly maintained 

• Handling and investigating nonconformity and ensuring corrective and preventive action 
has been taken to mitigate any impacts caused 

• Reporting on the performance of the EMS to the Directors for review and as a basis for 
improvement of the EMS.  

 
The Environmental, Health and Safety Co-Ordinator and Directors shall undertake the EMS 
management review annually to ensure top management commitment and integration of the 
EMS with business strategies for its implementation and continual improvement. 
 
All Staff 
All employees are responsible for: 

• Working in accordance with the documented environmental procedures and instructions, 
specific responsibilities defined in individual procedures and instructions 

• Reporting problems or deviations associated with environmental issues and the EMS to 
the EMS Committee. 
 

8.  Environmental Management System Requirements 
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Cawingredients’ EMS is developed to manage significant environmental aspects so as to limit 
their impacts on the environment. The EMS will be established in accordance with ISO 
14001:2015, and is described in this section. Procedures for each component will be ultimately 
provided in the relevant Environmental Procedures listed in Appendix A. 

8.1 Environmental Management System Documents 

The purposes of these EMS documents are as follows: 
 
Environmental Policy  Describes the intention and principles to be adopted in relation to 

environmental performance, including but not limited to legal 
compliance, continual improvements and pollution prevention. 

 
Environmental   Describes the environmental management system and outlines 
Management System how the requirements of the International Standard (ISO 14001)  
Manual (EMS Manual)  are achieved. A cross-reference of the ISO 14001 clauses to the 

sections of this Manual is listed in Appendix A. 
 
Objective(s) * The overall environmental goals that Cawingredients set to 

achieve. 
 
Target(s) *  The set of measurable performance requirements that 

Cawingredients establishes to achieve the objectives.  
 
Programme(s) *  The programme and schedule which Cawingredients implements 

to achieve the objectives and targets. 
 
Environmental   Define the roles, responsibilities, and actions to be taken to ensure 
Procedures  that activities are performed and the EMS implemented in 

accordance with the environmental policy and the requirements of 
ISO 14001. A cross reference of the ISO 14001 clauses to the 
Environmental Procedures is listed in Appendix A. 

 
Register of Environmental  Compiles the environmental aspects that are derived from the 
Aspects  activities and services of Cawingredients. The register also 

denotes the significance of the environmental aspects and the 
respective operational controls for significant environmental 
aspects. 

 
Register of Legal and  Compiles the legal and other requirements, which include 
Other Requirements  legislation, codes of practice, regulatory and non-regulatory 

guidelines that are applicable to Cawingredients. 
 
Standard Operating   Describe which and how activities should be performed to 
Procedures (SOPs) manage significant environmental aspects and to achieve the 

EMS ISO 14001 requirements. 
 
Environmental   Record information for the audit trail and the assessment of 
Forms/Records   environmental conditions and performance. 
 

* Objectives and Targets, and associated programmes will be provided as a single document. 
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8.2 Environmental Policy 

(ISO 14001 Standard Clause 5.2)  
 
Cawingredients’ environmental policy is included in Section 6 of this document. It outlines 
Cawingredients’ environmental commitments with respect to its operations, activities, and 
overall environmental performance. During the development of this policy, the appropriateness 
to the nature, scale and environmental impacts of Cawingredients’ activities, products and 
services has been considered. The policy is endorsed by Cawingredients’ Chairman & CEO and 
the policy shall be reviewed during the Management Review Meeting. The policy stipulates 
Cawingredients’ commitments to continually improve its environmental management and 
prevention of pollution. Cawingredients is also committed to comply with applicable legal 
requirements and other requirements to which Cawingredients and all of its subcontractors 
subscribe and which relate to its environmental aspects. The environmental policy provides a 
framework for setting and reviewing objectives and targets, will be maintained, implemented and 
communicated to all employees of Cawingredients and its operational sub-contractors. This 
policy will be available to the public. 
 

8.3  Planning 

Cawingredients follow a “plan-do-check-act” process to facilitate continual environmental 
performance improvements. The planning process includes the identification and updating of 
Cawingredients’ Environmental Aspects, Risks and Opportunities Register, and the Register of 
Legal and Other Requirements. Together with Cawingredients’ environmental policy, 
Cawingredients’ objectives and targets are established, and appropriate programmes are 
formulated to achieve these objectives and targets in conjunction with its operational 
subcontractors. 
 
8.3.1  Environmental Aspects 

(ISO 14001 Standard Clause 6.1.2) 
 
The planning process included the identification and updating of environmental aspects. In order 
to evaluate the impacts of its activities to the environment, Cawingredients has established, 
implemented and maintained a procedure to identify the environmental aspects of its activities, 
products or services that it can control and those that it can influence taking into account 
planned or new developments, or new or modified activities, products and services. It includes 
the following; 

• Normal operations e.g. the use of energy in the office 

• Abnormal operations e.g. a visit by a contractor to the office unaware of our 
environmental policy 

• Potential emergency situations e.g. fire or spillage 

• Direct aspects e.g. grass cutting 

• Indirect aspects e.g. the use of subcontractors 
 
These aspects, inclusive of those arising from works carried out by contractors, are registered in 
the " Environmental Aspects, Risks and Opportunities Register ". 
 
Cawingredients shall ensure that all environmental aspects that may pose significant impacts to 
the environment are under control and prioritised for improvements. Significant Environmental 
Aspects will be communicated among the various levels and functions of the organisation, as 
appropriate, through training sessions, tool box talks, posters, emails and monthly 
communications. 
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Cawingredients shall keep this information up-to-date. 
 
Relevant procedure: EMS 03 Environmental Aspect Assessment Procedures 
 

8.3.2  Legal and Other Requirements 

(ISO 14001 Standard Clause 6.1.3) 
 
Cawingredients has established, implemented and maintained a procedure to identify and 
maintain access to legal requirements that are relevant to the company, as well as other 
requirements that the company subscribes to which relates to the company’s environmental 
aspects. This is reviewed as determined by the Environmental, Health and Safety Co-Ordinator. 
 
Cawingredients shall identify all relevant regulations, codes of practice and guidelines that are 
applicable to the environmental aspects of its activities, products and services, and record this 
information in the Register of Legal and Other Requirements. 
 
Our legal status and compliance is monitored through: 

• Regular internal audits of the system 

• Management meetings 
 
Our compliance status is recorded on our Legal and Other Requirements Compliance 
Monitoring document. 
 
Cawingredients shall keep this information up-to-date. 
 
Relevant procedure: EMS 05 Procedure for Review of Legal and Other Requirements 
 
8.3.3  Risks and Opportunities 

(ISO 14001 Standard Clause 6.1.1) 
 
Cawingredients has established, implanted and maintained a procedure to assess the risks and 
opportunities of our business processes, with regards to: 

• The organisation and its context 

• Our interested parties 

• The scope of our EMS 

• Environmental Aspects 

• Compliance obligations 

• Emergency situations 
 
Cawingredients maintain documented information of the risks and opportunities to be addressed 
and the processes needed to meet our requirement for continual improvement. The risks and 
opportunities, actions to address them and effectiveness of the process is regularly reviewed by 
the EMS Committee and at the annual Management Review. 
 
Relevant procedure: EMS 03 Environmental Aspect Assessment Procedures 
 
8.3.4  Objectives, Targets and Programme(s) 

(ISO 14001 Standard Clause 6.2) 
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Based on the environmental policy and significant environmental aspects, environmental 
objectives and targets have been established, implemented and maintained at each function 
and level within Cawingredients. Programmes have been established, implemented and 
maintained for achieving its objectives and targets. 
 
When establishing and reviewing its objectives, Cawingredients takes into consideration the 
legal and other requirements, significant environmental aspects, technological options, 
financial/operational/business requirements, and the views of interested parties, and ensures 
that the objectives and targets are consistent with the environmental policy, including 
commitment to pollution prevention, to compliance with applicable legal requirements and other 
requirements, and to continual improvement. 
 
The programmes designate the responsibility for achieving objectives and targets at each 
function and level of the operations, together with the means and time frame by which they are 
to be achieved. 
 
Cawingredients’ Chairman & CEO approves the objectives, targets and programmes proposed 
by the EMS Committee before implementation. The Environmental, Health and Safety Co-
Ordinator will ensure that the objectives and targets are measurable if possible, and that the 
progress towards achieving the objectives and targets is continually monitored and reviewed. 
 
The achievement of objectives, targets and programmes shall be reviewed by the EMS 
Committee every 6 months. The Environmental, Health and Safety Co-Ordinator will lead the 
EMS Committee in revising the objectives, targets and programmes as necessary. 
 
Cawingredients will ensure that the programmes are amended as appropriate for new projects 
and new or modified activities, products or services in order to ensure that environmental 
management applies to such projects and activities. 
 
In the event that objectives and targets in the programmes are not met, the Environmental, 
Health and Safety Co-Ordinator will revise the programme as necessary and maintain 
documented evidence / records for the actions taken to mitigate the problems. 
 
The Environmental, Health and Safety Co-Ordinator will also maintain obsolete objectives, 
targets and programmes as an EMS record for three years. 

 

8.4 Implementation and Operation 

The implementation of the EMS requires Cawingredients to clearly define roles, responsibilities 
and authorities of key personnel, commit to staff training, maintain effective communication 
channels, adopt effective document and operational controls, and maintain sufficient awareness 
on emergency preparedness among the staff. 
 
8.4.1 Resources, Roles, Responsibility and Authority 

(ISO 14001 Standard Clause 7.1) 
 
Cawingredients’ top management have committed to provide resources (including human 
resources and specialised skills, organisational infrastructure, technological and financial 
resources) essential to the implementation and control of the EMS. The roles, responsibilities 
and authorities of key personnel shall be defined, documented, and communicated in order to 
facilitate effective environmental management. 
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Cawingredients employ directly the Environmental, Health and Safety Co-Ordinator for the 
implementation and maintenance of the EMS. This role’s EMS responsibilities are described in 
section 7.2 of this manual. 
 
8.4.2 Competence, Training and Awareness 

(ISO 14001 Standard Clause 7.2 & 7.3) 
 
Cawingredients will ensure all persons performing tasks for it or on its behalf, whose work may 
have a significant impact on the environment, are competent on the basis of appropriate 
education, training and/or experience, and shall retain associated records. 
 
Cawingredients will need to ensure that all people performing tasks for or on behalf of the 
organisation, which includes contractors, sub-contractors and temporary staff, have had an 
appropriate assessment for their potential to cause a significant environmental impact and the 
associated competence required. 
 
Cawingredients have established, implemented and maintained procedures to identify the 
training needs associated with its environmental aspects and its EMS, and develop programmes 
to ensure awareness and competence, at each relevant function and level, by addressing: 
 

• The roles and responsibilities in achieving conformity with the environmental 
management system 

• The importance of conformity with the environmental policy, the procedures and the 
requirements of the structured EMS 

• The significant environmental aspects and related actual or potential impacts associated 
from their work activities and the environmental benefits of improved personal 
performance 

• The potential consequences of departure from specified operating procedures 
 
Relevant procedure: EMS 12 Competence, Training and Awareness Procedure 
 
8.4.3 Communication 

(ISO 14001 Standard Clause 7.4) 
 
We recognise that we need successful communication throughout the company to ensure the 
successful implementation of our environmental management system. 
 
For internal communication, the Environmental, Health and Safety Co-Ordinator will ensure 
information regarding the EMS (such as the policy, objectives, targets and programmes) and 
environmental performance is readily available to employees on the canteen notice boards, and 
monthly employee communications. 
 
Employees with enquiries / complaints regarding the EMS and/or environmental issues at 
Cawingredients shall inform a member of the EMS Committee. The EMS Committee maintain a 
log for the relevant observations / complaints. Depending on the nature and scope of the 
enquiry / complaint, the Environmental, Health and Safety Co-Ordinator will determine the 
corresponding action and maintain relevant records to demonstrate the response / corrective 
actions taken. 
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For external communication, the environmental policy will be available in the office. All internal 
and external enquiries / complaints / communications will be discussed and reviewed during the 
EMS Committee meeting and the decision will be recorded on meeting minutes. 
 
A decision has been made to not communicate externally about our significant aspects; 
however, they are available from us if requested. 
  
Relevant procedure: EMS 04 Environmental Communication Procedure 

 
8.4.4 Documentation 

(ISO 14001 Standard Clause 7.5) 
 
Documentation has been produced as required and in accordance with ISO 14001:2004. 
 
It is controlled and maintained in accordance with our quality manual section 3.2. 
 
The Environmental Management System documentation encompasses four levels as described 
below: 
 
The first level is the Environmental Management System Manual (this document) which includes 
Cawingredients’ environmental policy (specifying the principal objectives and environmental 
commitments of Cawingredients), and a broad description of how Cawingredients addresses the 
ISO 14001 requirements. The EMS Manual serves as an interface to interpret the relationship 
between Cawingredients’ EMS and the ISO 14001 Standard. An individual document of 
Objectives, Targets and Programmes is developed based on the company’s environmental 
policy. It demonstrates the company’s environmental commitment on continual improvement in 
environmental performance. 
 
The second level is the Environmental Procedures, which include all procedures that 
Cawingredients will follow as specified in the ISO 14001 Standard. These procedures provide a 
detailed description of the EMS elements and define who should do what, how and when. 
Appendix A shows the relationship between various environmental procedures and the ISO 
14001 Standard clauses. Register of Environmental Aspects, and Register of Legal and Other 
Requirements are derived from the procedures and act as the foundation of the EMS which the 
company subscribed to. 
 
The third level is the Standard Operating Procedures (SOPs), which are operational control 
procedures or instructions, with defined responsibilities, to control the identified significant 
environmental aspects associated with Cawingredients’ operations and activities. 
 
The fourth level is Environmental Records, which arise from the implementation of the 
Environmental Management System Manual, Environmental Procedures and Standard 
Operating Procedures. Environmental Records include various checklists, reports and meeting 
records, etc, as defined in each Environmental Procedure and SOPs. 
 

 
 
 
 
LIST OF PROCESSES 
 
        Document / Record      Procedure 
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PROCESS INTERACTION 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The process responsibilities and authorities for each process are documented within individual 
procedures and are monitored, and reviewed at regular EMS Committee meetings.  
 

 
8.4.5 Control of Documents 

(ISO 14001 Standard Clause 7.5.3) 
 
The essences of EMS documentation controls are: 

• They shall be reviewed, revised as necessary and approved for adequacy by authorised 
personnel 

• That current version of relevant documents shall be available at all locations where 
operations essential to the effective functioning of the environmental management 
system are performed 

• That documents of external origin determined by the organisation to be necessary for the 
planning and operation of the EMS are identified and their distribution controlled 

• Obsolete documents shall be promptly removed from all points of issue and use, or are 
otherwise assured against unintended use 

• Any obsolete documents retained for legal and / or knowledge preservation purposes 
shall be suitably identified. 

 
Cawingredients will ensure that documentation is legible, dated (with dates of revision) and 
readily identifiable, maintained in an orderly manner, and retained for a specified period.  
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All documentation as part of our Environmental Management System is classified as being 
formal, e.g. procedures, forms etc, or informal, e.g. letters etc. 
 
All formal documentation required by the system shall be controlled in accordance with our 
quality manual section 3.2. 
 
A record of the change will then be recorded on the amendment register for future reference and 
to track changes. 
 
Any external documents are also controlled using this procedure. 
 
Relevant procedure: EMS 17 Document and Record Control 
 
8.4.6 Operational Planning and Control 

(ISO 14001 Standard Clause 8.1) 
 
Cawingredients have established, implemented and maintained operation control procedures to 
manage its significant environmental aspects, including risks, opportunities and environmental 
objectives. 
 
The operational control procedures include actions for both planned and unintended changes, 
for both internal and outsourced processes. 
 
Using a life cycle perspective, the operational controls have been determined for: 

• Design and development of products and services 

• Procurement of products and services 

• Final disposal of products 
 
Cawingredients will ensure that appropriate SOPs are communicated to personnel whose tasks 
may result in significant environmental aspects. Cawingredients will influence its staff and 
contractors by communicating its environmental policy and other relevant Environmental 
Procedures and/or SOPs to them. 
 
Cawingredients shall complete a review of its environmental aspects on a regular basis. 
 
Objectives and targets are set where possible. Where necessary, control measures shall be 
implemented to monitor and maintain these environmental risks to a minimum. 
 
Relevant instructions: EMS 16 Operational Control 

 
8.4.7 Emergency Preparedness 

(ISO 14001 Standard Clause 8.2) 
 
Cawingredients has established, implement and maintained a procedure to identify potential 
emergency situations and responses to such situations in order to prevent and/or mitigate 
environmental impacts that may associate with them. 
 
These procedures and plans are reviewed annually; in line with our system review or after a 
particular event or occurrence and are periodically tested where practicable. 
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Cawingredients shall also periodically test the procedure and the preparedness where 
practicable. 
 
Relevant procedure: EMS 08 Emergency Preparedness and Response 

8.5 Checking 

Cawingredients monitor and measure the key characteristics of its operations and activities on a 
regular basis. These results are recorded together with nonconformity and the corrective action 
and preventive action. As part of the checking process, a periodic audit on the EMS shall 
provide a basis for management review. 
 
8.5.1 Monitoring and Measurement 

(ISO 14001 Standard Clause 9.1) 
 
Cawingredients have established, implemented and maintained procedures to monitor and 
measure, on a regular basis, the key characteristics of its operations and activities that have 
significant impacts on the environment.  
 
A procedure has been documented to ensure this; conforming to both the requirements of our 
environmental management system and our objectives and targets. 
 
Relevant procedure: EMS 06 Monitoring and Measurement of Environmental Aspects 
 
8.5.2 Evaluation of Compliance 

(ISO 14001 Standard Clause 9.1.2) 
 
To meet the company’s commitment to compliance, Cawingredients regularly monitor and 
evaluate the compliance status of the applicable environmental legal requirements and other 
requirements that the company subscribes to.  
 
As part of the internal audit process; a legal audit is completed and our legal compliance 
evaluated. 
 
Records of these evaluations are maintained and discussed at our system review meeting. 
 
Relevant procedure: EMS 05 Procedure for Review of Legal and Other Requirements 
 
8.5.3 Non-conformity, Corrective and Preventive Action  

(ISO 14001 Standard Clause 10.2) 
 
Continual improvement of the EMS can be achieved by identifying nonconformity, correcting 
nonconformity, and preventing nonconformity from occurring again. Regarding nonconformity 
and its subsequent corrective / preventive action, Cawingredients has established, implemented 
and maintained a procedure which defines the responsibilities and authorities to: 

• Handle and investigate nonconformity 

• Take action to mitigate the impacts caused 

• Initiate and complete corrective and preventive actions 

• Ensure that the corrective or preventive actions taken to eliminate the causes of actual 
and potential nonconformity are appropriate to the magnitude of problems and 
commensurate with the environmental impacts encountered 
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• Record the results of corrective and prevention actions taken 

• Review the effectiveness of corrective action and preventive action taken 

• Implement and record any changes in the documented procedures resulting from 
corrective and preventive action 

 
The actions taken shall be recorded and the effectiveness of the actions taken shall be reviewed 
at our system review meeting.  
 
Relevant procedure: SOP No.4 Non Conformance Procedure (6) 

 
8.5.4 Control of Records 

 
Records are maintained to keep track of Cawingredients’ environmental performance, to 
demonstrate conformity to the requirements of the EMS, legal compliance, and to maintain audit 
trails in accordance with the requirements of ISO 14001 Standard, and the results achieved. 
 
Cawingredients have established, implemented and maintained a procedure to denote the 
identification, storage, protection, retrieval, retention and disposition of environmental records, to 
ensure that such records are legible, identifiable, and traceable to the activity, product or service 
involved, and that they are stored and maintained in such a way that they are readily retrievable 
and protected against damage, deterioration or loss. The retention period of each type of 
environmental records shall be specified if different from that identified in the procedure. 
 
Relevant procedure: EMS 17 Document and Record Control 

 
8.5.5 Internal Audit 

(ISO 14001 Standard Clause 9.2.2) 
 
Cawingredients has planned, established, implemented and maintained a programme to carry 
out periodic environmental management system audits to: 

a. determine whether or not the environmental management system: 

• conforms to planned arrangements for environmental management including the 
requirements of ISO 14001 

• has been properly implemented and maintained 
b. provide audit results and information for management review for environmental 

improvement. 
 
The audit programme, including the schedule, is based on the environmental importance of the 
activities concerned and results from previous audits.  
 
Cawingredients conducts EMS audits on a regular basis. Monthly site environmental inspections 
are required to ensure appropriate preventive actions being taken as planned, and corrective 
actions being carried out on a timely basis. 
 
Relevant procedure: ER 5.5 ISO14001 Internal Audit Schedule (Within ER 5.4 AIINC Register) 
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8.6 Management Review 

(ISO 14001 Standard Clause 8.6) 
 
The “plan-do-check-act” cycle requires Cawingredients’ Directors to act and review the 
environmental management system periodically to ensure its suitability, adequacy and 
effectiveness. 
 
Before the Review, the Environmental, Health and Safety Co-Ordinator will schedule for the 
management review and inform all the participants, and gather all relevant records/requirements 
(such as change in legal requirements) and prepare a summary report (if necessary) for 
discussion. 
 
The EMS Committee will take part in the annual management review. They will assess the work 
done in the past year in environmental management and evaluate the existing EMS with respect 
to changes in legislation, concerns of interested parties, operational and business activities, 
technology and product requirements, and lessons gained from previous experience, etc. 
 
Topics to be discussed in the management review will include but not be limited to: 

• Review of the environmental policy, objectives, targets, and programme 

• Review of the context of the organisation, interested parties and the EMS scope 

• Review of legal compliance and compliance with other requirements (including 
subcontractor compliance on Cawingredients’ activities) 

• Environmental aspects of activities and their associated risks and opportunities 

• Findings of the internal audits 

• Review of nonconformities and the status of corrective/preventive actions 

• Communications from external interested parties, including complaints 

• Areas for improvement with respect to environmental performance 

• Adequacy of emergency preparedness and response 

• Changing circumstances, including developments in legal and other requirements 
related to its environmental aspects 

• Identify the need for modification of the existing EMS in light of the above items 

• Follow-up action from previous management reviews. 
 
The review shall initiate a new “plan-do-check-act” cycle with improvements in Cawingredients’ 
environmental performance and further enhancement of the EMS. 
 
Findings from the management review shall be recorded in the meeting minutes and 
the Environmental, Health and Safety Co-Ordinator will retain it as an EMS record. Maintenance 
of the records shall be in accordance with EMS 17. 
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Appendix A  
Cross Reference of ISO 14001 Requirements and Sections in the EMS Manual and 
Environmental Procedures. 
 

ISO Clause Clause 
No. 

EMS Manual 
Section No. 

Introduction 0  

Scope 1 1.2 

Normative references 2 2 

Terms and definitions 3 3 

Context of the organisation (title only) 4 5 

Understanding the organisation and its context 4.1 5.1 

Understanding the needs and expectations of interested parties 4.2 5.2 

Determining the scope of the environmental management system 4.3  

Environmental management system 4.4  

Leadership (title only) 5  

Leadership and commitment 5.1  

Environmental policy 5.2 6, 8.2 

Organisational roles, responsibilities and authorities 5.3 7, 7.1, 7.2 

Planning (title only) 6 8.3 

Actions to address risks and opportunities (title only) 6.1  

General 6.1.1  

Environmental aspects 6.1.2 8.3.1 

Compliance obligations 6.1.3 8.3.2 

Planning action 6.1.4  

Environmental objectives and planning to achieve them (title only) 6.2 8.3.3 

Environmental objectives 6.2.1  

Planning actions to achieve environmental objectives 6.2.2  

Support (title only) 7  

Resources 7.1 8.4.1 

Competence 7.2 8.4.2 

Awareness 7.3 8.4.2 

Communication (title only) 7.4 8.4.3 

General 7.4.1  

Internal communication 7.4.2  

External communication 7.4.3  

Documented information (title only) 7.5 8.4.4 

General 7.5.1  

Creating and updating 7.5.2  

Control of documented information 7.5.3 8.4.5 

Operation (title only) 8  

Operational planning and control 8.1 8.4.6 

Emergency preparedness and response 8.2 8.4.7 

Performance evaluation (title only) 9  

Monitoring, measurement, analysis and evaluation (title only) 9.1 8.5.1 

General 9.1.1  

Evaluation of compliance 9.1.2 8.5.2 

Internal audit (title only) 9.2  

General 9.2.1  

Internal audit programme 9.2.2 8.5.5 
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Management review 9.3 8.6 

Improvement (title only) 10  

General 10.1  

Nonconformity and corrective action 10.2 8.5.3 

Continual improvement 10.3  

 


