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Introduction

The Site Closure Plan incorporates a Closure Plan and the Site Condition Report.

The Closure Plan outlines the process by which the operations (whole or part of) will be
ceased on site and plant decommissioning achieved.

The ongoing Site Condition Report details:

 How information will be collated;

 The data that will be collected, over the operational period.

This will ensure that sufficient data and knowledge of the process and subsequent
operational variations is readily available. This will allow the installation to complete a site
surrender report to the satisfaction of the regulator, once the decision to decommission the
whole, or part, of the permitted operations has been made.

1. Closure Plan

The closure plan on complete cessation of activities will involve:

i. Removal and Disposal of Raw Materials and Products

There will be a general rundown in the site’s throughput as it prepares for closure. In
essence this will ensure that there is not a stock of raw materials (livestock) remaining on
site at the time of closure. At the same time there will be a removal of products from
storage and sent for recovery / disposal.

At the time of closure residual stocks of raw materials will be assessed. Due to the
nature of the raw materials they will be sent for recovery / disposal in line with the
necessary regulations. Any remaining livestock will be transferred to another suitable
facility / farm.

ii. Disposal of Ancillary Materials

Once the decision has been made for closure the quantities of ancillary materials, e.g.
veterinary materials, held on site will be gradually reduced without impacting on animal
welfare requirements. In essence material will be used from stock and the bare minimum
of fresh material will be ordered and delivered. The intention will be to have the on-site
stocks as close to nil as possible at closure.

At the time of closure residual stocks of ancillary materials will be assessed. Where
possible these materials will be sold to other farms or will be returned to the suppliers for
re-use. Any material still remaining will be disposed of to suitable treatment or disposal
facilities.
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iii. Dismantling of Process Equipment

Unless the site is to be sold “as is” there will be a need to remove processing equipment.
Equipment will first be thoroughly cleaned to minimise contamination and possible health
hazards. If possible equipment will be sold for re-use, either directly to other operators or
to second hand equipment dealers. Any equipment remaining will either be sold for
scrap or will be disposed of at suitable licensed facilities.

Abatement systems will be kept operational to deal with the stock reduction, cleaning and
dismantling process to ensure, as far as possible, that no adverse environmental impacts
occur during the de-commissioning period. Once the process facilities are de-
commissioned, the abatement systems will be dismantled.

iv. Confirmatory Analysis of Ground Condition

Following completion of the above steps the ground condition will be assessed to
demonstrate that there has been no increase in ground pollution throughout the life of the
permit.

v. Surrender of the Environmental Permit

Following completion of the above steps the Environmental Permit will be formally
surrendered in accordance with prevailing legislation at the time.

vi. Re-use or Demolition of Buildings and Site

Once the Environmental Permit has been surrendered the building can be re-used, with
demolition of buildings if necessary.
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2. Site Condition Report (SCR)

The steps described above will be supported by site condition report records that will be
maintained at the site. The purpose of the collection of these records is to facilitate the on
going collation of all SCR data, following the Environment Agency’s H5 guidance and
template. The SCR records will contain the following elements:

i. Reference Documents

The following documents will be held with the Site Condition Report Records as a
minimum.

Title

Core reference documents

Environmental Permit

Site Condition Reports Guidance and Templates

Application Site Condition Report

Fugitive Emissions Monitoring Programme (FEMP)

Reference documents updated following review or amendment

FEMP

Raw Materials Inventory

Waste Schedule

Copies of additional data on the condition of the site that may be developed over
the life of the permit, e.g. any ground investigation work.

Details of any changes to the permitted operations and the extent of the facility. In
particular any Permit variations and updates to site reports will be filed.

Details of any spillages or releases to the ground that may have added to the
loadings of potential pollutants.

Details of any site clearance or clean-up that has been undertaken – e.g. removal
of material during foundation excavations.

Operational Changes

Documents submitted to the regulator at permit surrender

Site Closure Plan

Site Condition Report Records
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a. Core reference documents

The following documents will be stored at permit issue with the SCR records.

H5- Site Condition Report Guidance and Templates

A copy of the guidance and template application produced by the Environment Agency
providing guidance of the records to be kept during the operational and surrender stages
of the Environmental Permit. This is to ensure that updates and developments in the
guidance are properly reflected in the plan. Checking for updates in guidance and
updating the surrender plan to reflect these will be a part of the Site Closure Plan reviews.

Environmental Permits

A copy of all permits including variations issued to site.

Application Site Report

The Application Site Condition Report (ASCR) that was submitted as part of the initial
Permit Application. Within the ASCR, records of the site and surrounding areas were
reviewed along with operational site records, in order:

 To describe the condition of the site and environmental setting;

 To identify the potential for any substance to impact on or under the land;

 To identify the pollution prevention measures required following an assessment of
pollution potential to land.

It has been established that there is little likelihood of land pollution occurring during the
permit lifetime at the installation, as materials will be used and stored in line with Best
Available Technique and an Environmental Management System is being implemented,
incorporating the FEMP.

b. Reference Documents Updated Following Review or Amendment

Fugitive Emissions Monitoring Programme

The installation will undertake a thorough infrastructure monitoring programme that will be
designed to ensure there is no loss of integrity to the systems in place to prevent fugitive
emissions to land, sewer and controlled waters. The FEMP outlines the frequency of
inspections and monitoring. Copies of all inspection records and corrective actions will be
inserted into the Site Closure Plan during review.

Raw Materials Inventory
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The Raw Materials Inventory will be kept and updated in line with permit requirements.
This will identify all the substances used at the installation that could provide a risk to the
environment. The raw materials inventory will outline the following:

The Materials
Characteristics

Chemical Characteristics and
Toxicity

Site Specific
Characteristics

Substance; State; Annual Quantity Consumed;

Composition; CAS Number; Storage Arrangements;

Purpose. Risk Phrases; Delivery and Handling
Arrangements.

Environmental Fate and
Behaviour;

Potential Pollution Risk;

Hazardous Substance Status.

Waste Schedule

A Waste Schedule will be kept and updated in line with permit requirements along with
the associated legal documentation. This will identify all the waste produced at the
installation that could provide a risk to the environment. This information will outline the
following:

Waste Characteristics Site Specific Characteristics

Waste Stream;

EWC Code;

Origin.

Handling Arrangements;

Storage Vessel and Capacity;

Storage Location and Period;

Annual Tonnage;

Treatment Recovery or Disposal Method.

Spillages

Details of any spillages or releases to the ground that may have added to the loadings of
potential pollutants will be kept. As a minimum the records will include the type of
substances involved, the date of release, an estimate of the amount of release, the
location of the release, a description of any clean-up and an assessment of the potential
contamination caused by the release;

Remediation
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Details of any site clearance or clean-up that has been undertaken will be kept – e.g. the
removal of material during foundation excavations. As a minimum the records will include
the date of the operations, the nature of the operations and the location and extent of the
operations. Confirmatory analytical testing of underlying ground/groundwater will be
undertaken, where relevant and records provided.

Operational Changes

Details of any changes to the permitted operations and the extent of the facility will be
noted. In particular any updates to the SCR will be filed.

Records

All records relating to the Permit, Closure Plan and SCR will be held in hard copy folder
by the Company for the lifetime of the Permit.

ii. Documents Submitted to the Regulator at Permit Surrender

All documents associated with the Closure Plan and SCR records will be submitted to the
regulator to demonstrate that no adverse effect to the environment has occurred during
the permit life time or if adverse impacts have occurred these have been remediated.

iii. Document Review

The Site Closure Plan will be reviewed and updated accordingly at the following intervals:

 Four yearly;

 Where substantial changes to site infrastructure occurs;

 Where a Permit variation occurs.


