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3d Management systems (all) 

Confirm that you have read the guidance and that your management system will meet our 

requirements. 

Yes, we can confirm that this is the case. 

Does your management system meet the conditions set out in our guidance? What management 

system will you provide for your regulated facility? Please make sure you send us a summary of your 

management system with your application 

Yes. The Company holds BS EN ISO 14001:2015. 

Please see Appendix B for EMS and CMS certificates. 

Scope 

Severn Trent Water was awarded certification to BS EN ISO14001:2015 for its Environmental 

Management System in August 2018. The certified EMS scope covers “Management and delivery of 

wastewater treatment processes. Transfer and storage of highway waste on depots. CHP biogas plant 

activities. Mothballed landfill monitoring activities, Head office functions at Severn Trent Centre.” 

Environmental Policy 

Implementation of Severn Trent Water’s Environmental Policy is approved by the Severn Trent 

Executive Committee of the Severn Trent Plc Board and is the responsibility of all employees, with the 

Chief Executive being accountable for its implementation. The policy covers all Severn Trent activities, 

including this installation, and applies to all individuals who are employed by, or carry out work on 

behalf of, any Severn Trent group company including contractors, temporary staff and agency workers. 

The Management Systems Team (EMS specialists) is responsible for the implementation of the EMS, 

the site operations teams will be responsible for maintaining ongoing compliance and managing the 

sites. 

https://www.severntrent.com/about-us/governance/our-policies/ 

Management and Responsibilities 

The Management Systems Team (EMS specialists) has overall responsibility for the management and 

upkeep of the EMS. Compliance with specific elements of environmental legislation is managed by the 

relevant Business Areas across the Company. The Management Systems Team (EMS specialists) 

maintain a Legal Register and, in consultation with Operations Teams, their permit compliance 

advisors and other specialists, assess environmental risks for in-scope areas using a significance 

scoring method under normal, abnormal and emergency conditions. Significant environmental aspects 

and impacts take into account legal and other requirements, cost to the business, scale of impact and 

interested parties. 

Management Systems Team are responsible for setting internal environmental standards with 

Standard owners which are then implemented by the relevant business areas. The Standards and other 

relevant information are communicated through a number of routes. Incident and corrective action 

routes exist to promote continual improvement. 

Local operating procedures are the responsibility of the operational teams that operate the sewage 

works. 

https://www.severntrent.com/about-us/governance/our-policies/
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The defined roles and responsibilities are allocated to relevant personnel, depending on their job 

description, qualifications, knowledge, experience and training. Training and competency are based on 

specific roles. 

Site Operational Control 

Procedures are in place to identify and control environmental issues arising from Severn Trent Water 

operational and other activities. Each department is required to achieve operational control of its 

activities and, using a central database, identify and record any departmental environmental issues. 

Routine sewage treatment operations and activities are recorded within the corporate management 

database, SAP. These include routine inspections, monitoring and maintenance tasks.  

Non-routine site activities, such as major overhauls/refurbishments, which involve the use of sub-

contractors are assessed for health, safety and environmental risks and method statements are 

produced to address these, as part of the Managing Contractors process. 

Contractors who are required to carry out major services are closely managed by the team to ensure 

that compliance with Severn Trent Water’s H&S and environmental policies is achieved.  No 

contractors may work on site without having undergone a full site induction and being issued a work 

authorisation. 

Processes on site operate continuously, 24-hours per day, 7-days per week, apart from maintenance 

periods.  The plant is designed to operate unattended with process parameters being monitored 

continuously. Operating logs are stored electronically.  There is a central alarms process for dealing 

with issues outside of parameters during periods where the site is unstaffed. 

Maintenance and monitoring 

Management will have the ultimate responsibility for the effective maintenance of plant throughout 

the company. The facility has named staff that are responsible for day-to-day maintenance operations 

and contractors are also used as required. The following basic inspections and maintenance activities 

are carried out on site: 

Daily operation of plant (24/7) involves visual inspection of operational assets;  

Daily inspection of temporary pipe work installed;  

Routine maintenance programme for plant; and 

Routine lubrication programme.  

Personnel responsible for the inspection, testing and maintenance of pollution prevention 

infrastructure are trained to an appropriate level to ensure compliance with the Infrastructure 

Monitoring Programme.  

All regular maintenance of all plant and equipment will be completed on the time scale specified by 

the equipment manufacturer including routine inspections This high-level preventative maintenance is 

designed to avoid unscheduled down time, maximising the plant availability and its ability to control 

emissions and maintain an efficient level of operation between overhaul services. Record sheets will be 

completed that would highlight any issues that may require operator intervention outside the routine 

maintenance programme.  

Contingency Plans; Accident Prevention and Management Plans 

All operational sites have accident prevention and management plans, developed to reflect the site 

specific operational risk and control measures. Plans take into account the structures and design of 

individual sites, including their environmental setting and location. Where appropriate, these include 
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contingency plans for how imports and exports are to be handled during any period of operational 

disruption, including details of the closest alternative sites for these substances. Full contingency plans 

are limited by the nature of the sewerage infrastructure, as incoming UWWTD materials delivered by 

sewer cannot be diverted due to capacity and practicality issues. 

There is a centralized EMS procedure for incident management, with bronze, silver and gold levels of 

incident management, to ensure that any incidents are dealt with appropriately. This is managed 

through the network control team. This ensure that all incidents have appropriate management 

involvement with implementing contingency plans and site operations. The team includes input from 

the HSSW (Health, Safety, Security and Wellbeing) team  

Plans for individual sites are currently being reviewed to ensure that they fully comply with current 

BAT and Environment Agency guidance, with the aim of having these plans up to date by July 2022. 

Environmental Improvement 

Severn Trent Water is committed to environmental improvements and has established environmental 

targets and plans relating to materials and waste management, transport, climate change mitigation 

and adaptation (energy efficiency and renewable energy generation), water resources, biodiversity, 

river water quality, and drainage asset performance. 

The EMS is subject to a Senior Management Review twice a year to consider environmental 

performance, objectives and targets and continual improvement.  

Record Keeping 

Each site keeps electronic records of operational and environmental monitoring, as required within the 

management system, to comply with the requirements of OFWAT and the Environment Agency, 

including any monitoring data required for environmental permit compliance. All information relating 

to the permit is kept for the lifespan of the permit and the this information and records retention is 

checked through EMS internal and external audits. 

Competence, Training and Training Records 

Severn Trent Water aims to ensure that all employees are in possession of the knowledge, skills and 

experience necessary to perform their role in accordance with the company's operating procedures 

and in full compliance with the law.  Training needs are identified by the employee’s immediate 

supervisor or line manager.  

The EMS delivers a structured environmental awareness programme and targeted awareness training, 

where a need is identified. Managers and the CMS (Competence Management System) Manager review 

the competence of those working for the company where the tasks have the potential to cause a 

significant negative environmental impact, or impact on the operation of permitted activities within 

the EMS scope. The EMS Team, Permit Compliance Advisors and relevant Departments are responsible 

for rolling out the Basic Environmental Awareness permit training and job specific training.  

For each internal training course held a Training Record is issued through the employees’ role specific 

records on SAP.  

Induction training is carried out by the responsible line manager and consists of an introduction to the 

Company's Environmental Health and Safety Policy and description of emergency response and spill 

prevention procedures.  

Staff receive specific training in the plant’s operation and the environmental impact of the process as 

well as health and safety. The operators will have a detailed understanding of the operational 
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procedures for the site for both normal and abnormal operation. As part of the training, operators will 

receive specific instructions relating to those aspects of plant operation that have the potential for a 

negative impact on the environment. This training will be provided by the equipment manufacturers or 

in-house staff as appropriate. All training is overseen by a dedicated in-house Learning and 

Development team, through “The Academy” process. 

Severn Trent Water is able to demonstrate that permitted activities are managed by technically 

competent staff with its Competence Management System (CMS) that is independently certified to 

meet the requirements of an Industry Standard.   All appointed Technically Competent Persons (TCPs) 

undergo EMS awareness training and CMS training. TCPs are required to re-take training every 2 years.  

A list of technically competent persons is stored within the CMS documentation on SharePoint.  

Managing Contractors 

There are several procedures to ensure contractors have the required skills and environmental 

competencies to carry out works at the site.  

Initially, contractors are assessed by the procurement department for inclusion on the approved 

supplier list, which includes health and safety and environmental criteria for example, waste 

documentation such as waste carrier’s licence/training certificates. Even when the contractors are on 

the approved supplier list, they are still further assessed for each specific contracted activity. 

The contactor is required to submit a method statement prior to any commencement of work, 

identifying how work is to be undertaken and the associated risks. The method statement must be 

approved by the Site Manager or a TCP who is suitably qualified, who will also identify any site hazards 

and issue an Authorisation to Work/Enter the site, following a site induction. When on-site, the 

contractor must carry this Authorisation to Work at all times. 

Incidents, Non-compliances and Complaints 

Severn Trent Water has procedures for incidents, non-compliances and environmental complaints.   

Incidents are managed through site specific procedures which ensure that all incidents are logged and 

that necessary preventative and/or corrective actions are taken. 

Complaints are managed by Customer Services, where all complaints are logged on the Complaints 

Records Online Storage System (CROSS). The Regional Managers are responsible for ensuring that 

action is taken and for liaising with the relevant regulatory bodies (where appropriate). They ensure 

that any complaint is investigated and, if found to be justified, that work is undertaken to resolve the 

issue. They also provide an appropriate response to the complainant in a timely manner detailing the 

reason behind the issue and the actions taken to resolve the matter.  

Information regarding complaints is recorded to allow determination of an appropriate response 

(corrective action) and to determine what measures need to be taken in the future to prevent its 

reoccurrence (preventive action). These records will be maintained as part of the management system 

for a minimum of four years. 

Climate Change 

As part of its management program, including reviews associated with the AMP process (asset 

management plan, (part of the OFWAT price review process) regular assessments are undertaken of 

works for the impacts of climate change including consideration of potential increased rainfall. 

Operational sites have been reviewed for flood resilience and these findings are subject to periodic 

review and updating. 
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Communication 

There are regular meetings held on site to discuss all aspects of the treatment works and performance 

against targets.  These meetings include the operation and performance of the installation.  Other 

communication methods to promote environmental management issues and continual improvement 

include: ‘Lessons Learnt’ bulletins, ‘One Supply Chain (OSC) portal forums and compliance audits. 

Site Closure 

Where new plant, structures and equipment are planned for a site, consideration is given in the design 

phase, including engineering specifications, for the long term maintenance of that asset. This includes 

the eventual cleaning and decommissioning of the asset. Due to the underlying sewerage 

infrastructure, there is no site wide closure plan, as Severn Trent does not envision closing any full 

works. 

Auditing 

The controls for addressing environmental aspects and impacts are checked through the EMS audit 

programme which is managed by the EMS Auditor. Findings are reported to Site Managers and their 

Leadership Team. All permitted sites are internally audited by the permitting team every three years as 

a minimum. These inspections support the EMS audit programme and are audited by the EMS Team 

on a sample basis. The EMS also checks that other audit programmes exist for our wider 

environmental obligations, for example, MCerts and Operator Self Monitoring compliance 

assessments. 

 


