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Disclaimer 
 

 

This report has been prepared by Waterman Infrastructure & Environment Limited, with all 
reasonable skill, care and diligence within the terms of the Contract with the client, incorporation of 
our General Terms and Condition of Business and taking account of the resources devoted to us by 
agreement with the client. 

We disclaim any responsibility to the client and others in respect of any matters outside the scope 
of the above. 

This report is confidential to the client and we accept no responsibility of whatsoever nature to third 
parties to whom this report, or any part thereof, is made known.  Any such party relies on the report 
at its own risk. 
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1. Introduction  

1.1 The Brief 
Waterman Infrastructure & Environment Limited (“Waterman”) is instructed by Thanet Grab Hire Limited 
(TGH) to prepare an Environmental Permit (EP) application to the Environment Agency (EA).  The 
application seeks a bespoke EP based on the SR2008No11_75kte – Inert and excavation waste transfer 
station with treatment rule set, to authorise waste management activities at Little Cliffsend Farm, Chalk 
Hill, Cliffsend, Ramsgate CT12 5HP. 

Various items of supporting information are required to respond to EP application form questions.  This 
document provides that information and the application forms.   

1.2 Report Scope 
This report is a summary and collation of supporting information required for the EP application.  The 
report is structured to answer the application form questions as follows: 

 part A – question 5c;  

 part B2 – questions 1a, 3b, 3d, 5a, 5c, 6; and 

 part B4 – questions 1b, 3a. 

Section 2 of this report opens with the non-technical summary required by Part B2 question 5c, with the 
remainder of the questions then responded to in sequence. 

The application forms are included in Appendix A. 

1.3 Limitations and Constraints 
This report has been prepared in accordance with the scope agreed between Waterman and TGH, as 
documented in Waterman’s fee letter (WIE19228-100-220422-SO-Fee dated 22 April 2022) and with 
Waterman’s standard Terms of Appointment.  

The benefit of this report is made to TGH.  

Waterman has endeavoured to assess all information provided to them during this investigation, but 
makes no guarantees or warranties as to the accuracy or completeness of this information.   

The conclusions resulting from this study are not necessarily indicative of future conditions or operating 
practices at or adjacent to the site. 
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2. Supporting Information 

2.1 Non-technical Summary 

Part B2 question 5c 

2.1.1 Introduction 
An EP application is being made by TGH. 

The Applicant proposes to submit a bespoke EP application to authorise a small-scale inert and 
excavation waste recycling facility produces primarily recycled aggregate and also soils.  The site is 
located at Little Cliffsend farm, Chalk Hill, Cliffsend, Ramsgate in Kent.  

The application site is centred at approximate National Grid Reference (NGR) TR 3577 6448. 

The proposed application is bespoke because a standard rules permit would not be considered viable 
primarily due to the presence of both international and national conservation designations.  Namely: 

 Conserved wetlands sites (Ramsar sites); 

- 146m Thanet Coast and Sandwich Bay; 

 National Nature Reserves; 

- 158m Sandwich & Pegwell Bay;  

 Sites of Special Scientific Interest (SSSI);  

- 147m Sandwich Bay to Hacklinge Marshes; 

 Special Areas of Conservation (SAC); 

- 147m Thanet Coast; 

- 361m Sandwich Bay; 

 Special Protection Areas (SPA); 

- 147m Thanet Coast & Sandwich Bay. 

The designations listed are shown in the EA’s Pre-application advice and a Nature and Heritage 
Conservation Screening Report (EPR/LB3037AU/A001) included in Appendix B.  The designations are 
also shown collectively as Sandwich Bay ecologically important area in the 500m receptor plan included 
in Appendix C. An additional waste type is also proposed for acceptance (discussed below).  

This application accounts for the risks posed by the proposed waste management activities to the 
ecological interests of Sandwich Bay, through the submission of a, an Environmental Risk Assessment 
(ERA), a Noise Impact Assessment (NIA), a Noise Management Plan (NMP) and a Dust & Emissions 
Management Plan (DEMP). The NMP and DEMP also address the management of risks to nearby 
residential and other receptors.   

These documents have been completed in line with EA guidance and accurately assess the risks posed 
and propose appropriate control and mitigation measures. 

2.1.2 Summary of the Regulated Facility 
The proposed site is located on Little Cliffsend Farm, an area that contains various commercial 
enterprises including a logistics depot, an upholstery merchant and horse paddocks as well as three 
residential dwellings.  Access to Little Cliffsend Farm is by a single privately owned road.   
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The proposed site comprises a yard on which construction, demolition and excavation wastes will be 
treated to produce recycled aggregates suitable for use in construction projects and soils.   

The yard surface is permeable, comprising compacted road planings.  There is no drainage system in 
place or proposed.  The site will also contain supporting infrastructure such as site lighting and office / 
welfare facilities (pre-fabricated unit), weighbridge and storage bays – with bay walls and acoustic 
enclosure constructed from interlocking concrete blocks.     

The facility will receive waste for processing and storage, and dispatch recovered materials (including 
recycled aggregate).  The site will only accept non-hazardous wastes – including inert wastes.  The 
wastes will include: demolition concrete; brickwork; blockwork; and similar hardcore, excavation spoil 
such as soils and underlying natural materials (e.g. chalk, clay) and road works spoil (e.g. mixture of 
tarmac, sub-base, soils).  Imported wastes are to be treated by mechanical screening and / or crushing to 
produce recycled aggregate and soils.  To process the imported waste a crusher will come to site on a 
campaign basis and a screener will be based at the site.  Imported wastes, recycled aggregate, soils and 
primary aggregate will be stockpiled in clearly demarcated areas and storage bays.   

The activities proposed fall within the terms of a standard rules permit other than the addition of one 
waste type – which is itself a mixture of waste types that are allowed by the standard rules permit.  The 
key deviation and therefore subject to risk assessment, is the presence of the Sandwich Bay ecologically 
important area to the south of the site.   

A DEMP and NMP have been developed and submitted as part of this application.  These documents will 
also form part of the Environmental Management System (EMS) being developed by TGH to assist with 
compliance with the EP.  The DEMP and NMP provide control measures relevant to the storage and 
treatment of wastes. 

The EMS will also include waste acceptance criteria (WAC) and waste acceptance procedures (WAP) to 
prevent the acceptance of non-permitted wastes.  WAP will commence with pre-acceptance discussions 
with customers (which may include provision of analytical laboratory data for soils, or information on 
asbestos survey and pre-demolition removal for example), visual inspection of waste agreed for 
acceptance at the point of loading waste (where TGH is the waste carrier) and further visual inspection on 
tipping at the site.  Incoming wastes will be stored in two separate bays depending on whether the waste 
load is predominantly hard materials or predominantly soils.  The products of waste treatment will also be 
stored in separate bays. The EMS will address sampling and testing of products of treatment – to enable 
despatch as products in accordance with end of waste protocol or as waste in accordance with duty of 
care.   

2.2 Director Details 

Part A question 5c 

The director of TGH is Mrs Faye Adams, formerly Ms Faye Rawe. It should be noted that the director 
details listed on Companies House are being updated but may not be completed in time for the duly made 
application checks. 

2.3 EA Pre-application Liaison 

Part B2 question 1a 

Pre-application advice and a Nature and Heritage Conservation Screening Report 
(EPR/LB3037AU/A001) was received by email from the EA’s pre-application service, dated 6 May 2022.  
The report concluded that Sandwich Bay’s multiple statutory nature and conservation designation fell with 
1000m of the proposed site. 



 

 

4 
Supporting Information 

WIE19228-100-R-1-4-1-SuppInfo 
   

An application was submitted to the EA in March 2023.  In line with the published guidance which states 
that where an activity is close to meeting the terms of a standard ruleset, only the deviations of the 
proposed bespoke EP from SR2008No11_75kte ruleset should be subject to assessment1.  However, the 
EA considered that the presence of residential receptors necessitated the provision of additional 
assessments and management plans.  Resulting in the present application.   

In addition, the EA confirmed payment of application fee for “habitats assessment” was required.  

The initial report (May 2022) has been included in Appendix B. 

2.4 Site Plan 

Part B2 question 5a and Part B4 question 3a 

A proposed permit boundary is shown in a plan (WIE19228-100_GIS_EPA_1B) included in Appendix C. 

A proposed Site Layout Plan (19228-100-ZZ-XX-DR-V-80001) is included in Appendix C. 

2.5 Technical Competence 

Part B2 question 3b 

Mr Ben Adams will provide technically competent management.  He holds an Environmental Permitting 
Operators Certificate (EPOC), a copy of which is included in Appendix D. 

2.6 Environmental Management System (EMS) 

Part B2 question 3d 

2.6.1 EMS Overview 
The facility will be operated under an in-house EMS developed in accordance with EA guidance234.  TGH 
intends it will be in place by the time of EP issue.   

The proposed management system will not be subject to third party accreditation at the time of 
implementation, however the TGH is keeping this position under review as the company develops. 

General management 

The EMS will set out procedures for detection, control and prevention of emissions, dust, noise, odour 
and other fugitive emissions. 

The documentation will also include operational procedures, inspections and records that result from the 
identified risk mitigation measures.  Such as the DEMP and NMP included elsewhere in the application 
bundle to address dust and particulates, and noise related risks respectively. 

The EMS will set out WAC and WAP.  Including information to be obtained from customers and assessed 
before waste is agreed for acceptance.  Actions to be taken by TGH drivers collecting waste (when 
applicable) and by TGH staff on acceptance of waste at the site.  The procedures will also confirm the 

 
1 Guidance available at Risk assessments for your environmental permit - GOV.UK (www.gov.uk) (accessed 
February 2023). 
2 Guidance accessible from https://www.gov.uk/guidance/develop-a-management-system-environmental-permits 
(accessed February 2023) 
3 Guidance accessible from https://www.gov.uk/guidance/non-hazardous-and-inert-waste-appropriate-measures-for-
permitted-facilities (accessed February 2023) 
4 Guidance accessible from https://www.gov.uk/guidance/control-and-monitor-emissions-for-your-environmental-
permit (accessed February 2023) 
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permitted wastes and any specific information requirements, sampling or testing information to be 
obtained in order to confirm non-hazardous waste only is accepted.  Actions to be taken should non-
permitted wastes be delivered to the site will also be set out.   

The EMS will include an accident / incident plan with associated procedures to manage reasonably 
foreseeable abnormal operating conditions or events.  

Maintenance and training checklists and records will be included along with a series of forms to enable 
consistent reporting of routine checks and responses to ad hoc events such as complaints.  

Incidents and non-conformances 

The management system will enable:  

 detection of abnormal operation, investigating the cause;  

 decision making;  

 recovery to normal operation;  

 identification of proactive measures to prevent re-occurrence; and  

 responding to complaints including through equipping the public and neighbours with relevant 
information. 

Competent persons 

Sufficient competent staff will manage and operate the site.   

A training programme for all staff will be kept up to date and recorded. 

Records 

Records will be kept in accordance with waste duty of care requirements and EP requirements. 

2.6.2 EMS Contents 
The following is extracted from TGH’s proposed EMS contents page: 

 Section 1  

- Introduction 

- Environmental Impacts Plan and Controls 

 Table of Procedures 

- Accident / Pollution Incident Management Plan 

 Section 2 

- Maintenance Records 

 Maintenance Checklist and Records 

 Section 3 

- Training Records 

 Training Checklist and Record 

 Section 4 

- Forms 

 Complaints Form  

 Accident and Incident Recording Form  



 

 

6 
Supporting Information 

WIE19228-100-R-1-4-1-SuppInfo 
   

 Waste Rejection Form  

 Site Diary Checklist 

 Section 5 

- Procedures 

 Environmental Management Plan Procedures (EMP series)  

 Accident and Incident Plan Procedures (AIP series) 

2.6.3 List of Procedures 
The management system includes the following procedures, and related work instructions: 

 EMP01 Environmental Management Plan 

 EMP02 Staff competency and training 

 EMP03 Routine operation of the site 

 EMP04 Site security provisions 

 EMP05 Planned preventative maintenance (PPM) for plant and equipment  

 EMP06 Waste acceptance procedures  

 EMP07 Waste storage and processing  

 EMP08 Product despatch 

 EMP09 Waste despatch 

 EMP10 Site surfacing 

 EMP11 Noise   

 EMP12 Dust  

 EMP13 Litter  

 EMP14 Mud  

 EMP15 Pests 

 EMP16 Records and reporting 

 EMP17 Refuelling plant and equipment and dispensing hydraulic oil 

 EMP30 Accident and incident plan management 

 AIP02 Site identification board 

 AIP02 Dealing with non-compliant waste 

 AIP03 Spillages 

 AIP04 Fire response 

 AIP05 Complaints management; and   

 AIP06 Notifications to the EA.    

2.7 Environmental Risk Assessment  

Part B2 question 6 

The assessment of risks proposed to the environment comprises the following documents: 

 Dust & Emissions Management Plan; 

 Environmental Risk Assessment: and 
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APPENDICES 

A. Application Forms 
 Part A; 

 Part B2; 

 Part B4; and 

 Part F1. 
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B. Pre-application Liaison 
 Nature and Heritage Conservation Screening Report (EPR/LB3037AU/A001). 

 



 

 

Nature and Heritage Conservation   
Screening Report: Bespoke Waste 

 

Reference EPR/LB3037AU/A001 

NGR TR 35635 64539 

Buffer (m) 35 

Date report produced 06/05/2022 

Number of maps enclosed 6 

 

The nature and heritage conservation sites and/or protected species and 
habitats identified in the table below must be considered in your 
application. 

Nature and heritage 

conservation sites 

Screening 

distance (m) 

Further Information 

Special Areas of Conservation 

(cSAC or SAC)  

Thanet Coast (SAC)  

Sandwich Bay (SAC) 

1000 Joint Nature Conservation Committee 

Special Protection Area (pSPA or 

SPA)  

Thanet Coast & Sandwich Bay 

(SPA) 

1000 Joint Nature Conservation Committee 

Ramsar  

Thanet Coast & Sandwich Bay 

(Ramsar) 

1000 Joint Nature Conservation Committee 

Sites of Special Scientific Interest 

(SSSI)  

Sandwich Bay to Hacklinge 

Marshes (SSSI) 

1000 Natural England 

National Nature Reserve (NNR)  

Sandwich & Pegwell Bay (NNR) 

200 Natural England 





0

Metres

Special Areas of Conservation 

© Crown Copyright and database rights . Ordnance Survey 100024198.2022

Legend

1:

625

25,000

SAC (England)



0

Metres

Special Protection Area

© Crown Copyright and database rights . Ordnance Survey 100024198.2022

Legend

1:

625

25,000

SPA (England)



0

Metres

Ramsar

© Crown Copyright and database rights . Ordnance Survey 100024198.2022

Legend

1:

625

25,000

Ramsar (England)



0

Metres

Site of Special Scientific Interest

© Crown Copyright and database rights . Ordnance Survey 100024198.2022

Legend

1:

625

25,000

SSSI (England)



0

Metres

National Nature Reserve

© Crown Copyright and database rights . Ordnance Survey 100024198.2022

Legend

1:

625

25,000

NNR (England)



0

Metres

Protected Species

© Crown Copyright and database rights . Ordnance Survey 100024198.2022

Legend

1:

625

25,000

Protected species screened for Env  
Permits - complete set

Protected species, non fish

Protected fish

Protected fish migratory route
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C. Plans and Drawings 
 500m Sensitive Receptors Plan (WIE19228-100_GIS_EPA_2A); 

 Environmental Permit Boundary (WIE19228-100_GIS_EPA_1B); and 

 Site Layout Plan (19228-100-ZZ-XX-DR-V-80001). 
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D. Technically Competent Management 
Ben Adams EPOC certificate  





 

 

 




