
1 Odour Management Plan 

1.1 Introduction 

The composting facility is located within 2 WW2 aircraft hangars at the Silloth Airfield, East 
Causeway head, Silloth, Cumbria. There are two hangars within the site and the ‘In-Vessel 
Composting’ Facility is within the northern-most Hangar (No. 25). The site is located in a rural 
agricultural setting at the edge of the village with farmed animals and grassland surrounding it. The 
IVC facility is within 250m of a number of dwellings that are to the north-east and the west of the 
facility. However, the IVC is an entirely enclosed process. To the west is an open field some dwellings 
and a caravan site. To the north-west there is a cemetery, the B5302 highway and a church. To the 
north-east is a redundant poultry farm building and dwellings. To the east and to the south at a 
further distance there are livestock farms. 
The northern-most hangar (No. 25) provides a complete enclosure of the processes, has 
shutterdoors that provide a sealed environment and utilises an extraction ventilation system that 
vents air to a biofilter on the south-east corner. 
 

1.2 Waste facility overview 

 
 Quantity limits (waste reception, in treatment and product if applicable) The site has a limit of 

75,000t throughput per annum. We anticipate a maximum of 10,000t being stored onsite at any one 

time 

Potential sources of odour 

 Waste types & quantities, including description and EWC 

Name of Waste Stream EWC Code 
Maximum tonnages expected 

at any one time 

Compost like Output 19 05 99 10000 

Organics Fines 19 12 12 5000 

   

   

   

   

   

   

 

Storage / treatment method and location 

The sources of the above wastes are numerous, but all from EA monitored and permitted facilties.  

Compost like Output Millers Contracting Hangar 25, Silloth 

Organics Fines Various suppliers 

  

 

 

 



 

 

 Age of waste 

Organics Fines 
Will be kept in reception bay no longer than 

5 days 

Compost like Output 
This has been stabilised on the composting 

site for many months and is in line with 
Pas100 for stability 

  

 

 

 Storage / treatment method and location 

                                                              Storage area                              Treatment method 

Organics Fines 
Stored in reception bay of 

hangar 25 
IVC 

Compost like Output 
Stored in the maturation bay 
of hangar 25 and hangar 26 

After stabilisation treatment, 
just storage pending pick up 

and transport offsite 

 

 Storage time limits 

We aim to have a fast turnaround time and aim to have material removed from site within 3 months 

of it arriving. We envisage it would be a lot less than this, however 3 month would be the maximum. 

The site will be supervised by Julian Silverwood, the Technically competent manager (TCM) who will 

be responsible for the general management of the site including the acceptance and handling of any 

potentially odorous wastes. 

The company ,through the TCM, will ensure that a nominated deputy is sufficiently trained and 

familiar with all site management documentation (which includes this OMP) in addition to all 

relevant company procedures who, in the absence of the TCM, will act the competent person. 

 

2.0 Odour risk assessment 

2.1  Methodology 

This OMP has been completed to identify where the likely risks are in relation to surrounding land 

uses. This assessment has been used to inform section 5.0 of this OMP with regard to specific odour 

monitoring procedures. 

 

 

 

 



2.2 Odour intensity. 

The table below highlights the intensity of the odour and provides a description by which to measure 

the intensity 

 

 

 

 

2.3 Receptor Sensitivity  

The table below outlines the receptor sensitivity to odour which will be used when determining 

nearby odour sensitive receptors. 

 

 

1.3 Odour Impact Assessment 

The Odour Assessment considered the level of risk to several reference sites that could be receptive 

to odours from waste storage in order to assess risk and sensitivities. 

Nearest Sensitive Receptors 
The nearest sensitive receptors are identified as the new bungalow to the north-east and the 4 
dwellings to the west-north-west near to the entrance from the B5302. 

 

 

 



Odour Risks and Sensitivities 

Below reveals the sensitive receptors in the surrounding area to the site. These are highlighted with a 

red triangle. 

  

 

 

The conclusion of the assessment is as follows; 

• Treatment is contained within an enclosed building with a biofilter 

• The waste streams when stored emit very little odour therefore little risk is imposed to the 

receptors highlighted above.  

• The nearest receptor is dwellings situated 240m to the west of Hangar 25 The prevailing wind 

for the area is generally NE which helps to reduce the risk of any odour impacting on the 

dwelling. 

• Storage of the wastes will be complaint will all EA and EU guidelines regarding air quality and 

is unlikely to cause any loss of amenity to either nearby commercial or residential properties.  

Although there is very little risk of odour being an issue from the storage of the wastes a risk 

management plan has been produced to further ensure no impact is caused.  

 

 

 

 

 

 

 



2.5 Risk Matrix 

The odour risk in any particular event can be established using the risk assessment matrix given in 

the table below 

 

 

 

Loading and transport of wastes 

All loading/unloading, treatment and storage of materials takes place within a secure, fully confined 

building. We do not envisage having to go to the extreme of odour abatement methods as we are 

familiar with these wastes, and the sites that handle the materials. 

In all cases, the drop height of wastes will be kept to an absolute minimum 

Where possible, all wastes leaving site containing odorous wastes will be securely sheeted or 

enclosed at all times. 

 

Housekeeping 

Regular cleaning of operational areas (minimum once daily) such as bunds and around storage bays  

will be carried out to discourage odour generation from old degrading materials. 

 

Liaison with Neighbours 

In the extreme event of significant but temporary odour releases outside of normal operations, 

neighbours will be contacted to advise them of the situation and the action being taken. The 

Environment Agency will also be notified. 

An open door policy will be encouraged by Millers contracting to enable any complaints from 

neighbouring premises to be dealt with immediately. The complainant will then be supplied with 

remedial actions taken and any procedures or measures put in place by Millers contracting to reduce 

or ideally eradicate the likelihood of a subsequent complaint. 

 

Training 

All employees of Millers contracting involved with the potentially odorous waste streams will receive 

training in ‘sniff testing’ including office and admin staff, and complaint reporting. 



Training will be given to all relevant persons to make sure they are competent in completing odour 

complaint forms and the odour diary to ensure sufficient monitoring and reporting of odours can be 

carried out. 

 

5.0 Odour Monitoring 

Millers contracting will use the following techniques to monitor odorous releases:  

a) Sniff testing 

b) Complaints Monitoring  

c) Odour Diaries (when necessary) 

a) Sniff testing  

Will be carried out by trained; competent staff weekly or as necessary. Assessments will be carried 

out both routinely and in response to specific complaints. The location points of monitoring are 

highlighted on the FPP site plan. 

The assessor should not: 

- Smoke or consume strongly flavoured food or drink for at least 30 minutes before the assessment. 

- Consume confectionary or soft drinks immediately before the assessment. 

- Apply scented toiletries, such as perfumes or aftershave immediately before an assessment.  

Starting points of assessments should be downwind of the site, progressing towards the site 

boundary and then away from the site in an upwind direction. The person carrying out the 

assessment should walk slowly and breathe as normal. 

 

b) Complaints monitoring 

All odour complaints will be investigated promptly and appropriate remedial action will be taken if 

the complaint is validated e.g. remove odorous materials off site as soon as reasonably possible. 

Complaints will be recorded on the form found in at the end of this document. 

Complaints to the Local Authority / Environment Agency will also be recorded and taken into 

account. An olfactory assessment survey will be carried out from where the complaint was made 

and from any convenient locations between the complainant/receptor and the site so that the 

complaint can be validated or rejected. 

 

c) Odour Diaries 

If members of the local community are frequently reporting odour issues in the vicinity, then they 

will asked (if agreeable) to keep an odour diary. This will help to build up an account of when the 

odour occurs, their location and the site operations that were being carried out at the time, as well 

as the duration of the activities taking place. Any obvious problems can then be addressed. 

 



6.0 Contingency and emergency plans 

In accordance with the Environment Agency’s guidance on OMPs contingency plans have been 

prepared to react to situations ‘where monitoring indicates that a potential odour source is not 

completely under control, meteorological conditions are unfavourable or that adverse impact has 

occurred’. 

If excessive odours are detected at the site boundary, other monitoring point or a complaint is 

received, the following remedial procedures will be taken: 

a) Firstly identify the odour source; is it from: 

 i) Site operations; or 

 ii) An off-site source (e.g. agricultural spreading operation) 

 b) If on site: i) Report incidence to the site or technically competent manager; 

 ii) Identify the point of release of the odour; 

 iii) Identify the cause if the release i.e. machine breakdown, leakage, etc.; 

 iv) Identify a solution;  

v) Implement the solution;  

vi) Carry out sniff tests to check the mitigation measures are working;  

vii) Record actions taken on relevant forms and site diary as required by this plan  

Then actions taken if odour is being produced on site will be:  

a) Normal Operations: The offending odour will be traced and the reason for the cause of the 

problem will be investigated. Once solutions are in place, sniff monitoring will be carried out 

to ensure the solutions put in place are having the desired effect. 

b) Abnormal Conditions: Adverse weather conditions can promote generation of odour and 

inhibit its effective dispersion e.g. hot weather with little wind, resulting in increased risk of 

odour to receptor locations. If this happens odour causing operations will be minimized until 

more favourable meteorological conditions return 

 

 

 

 

 

 

 

 

 



 

Corrective actions for Various situations 

                   Process                                   Problem                              Corrective Action 

Waste delivery (tipping) Deposit of odorous load 
Isolate material. Reject waste 

giving rise to significant 
odour 

Stored Wastes Odorous emissions detected 

Olfactory/SNIFF test required 
to pinpoint source. Ensure 

procedures outlined in 
monitoring process are 

adhered to in full. Implement 
liaison programme if risk 

deemed HIGH or VERY HIGH. 
Ensure roller shutter doors 

are closed. 

 Screening wastes Odorous emissions detected 

Olfactory/SNIFF test required 
to pinpoint source. Ensure 
procedures outlined in the 

monitoring process are 
adhered to in full. Implement 

liaison programme if risk 
deemed HIGH or VERY HIGH. 
Ensure roller shutter doors 

are closed. 

 

OMP Management 

This OMP will be reviewed at least annually unless it becomes apparent that the activities are giving 

rise to pollution outside the site due to odour, in which case it will be revised within 7 days and a 

copy forwarded to the Environment Agency for approval before implementation. 

 

 

 

 

 

 

 

 

 

 



Rapid Response Measures For Odour Identification  

 

1.  Odours 
 

Check current and previous day's records. 
 

2. Weather and 
Wind Direction 

 Check current and previous day's records. 

3. Processes Check for unusual or abnormal processes, changes or plant shutdown that 
has occurred on the current day or on the previous day. 

4.  Assess evidence Determine if there is evidence to support that there may have been or is and 
odour emission. 

5. Take Action Take action accordingly:  
a) respond to advise that no evidence of emission can be identified. 
or. 
 b) Act on any evidence of an emission and take remedial action. 

 

1.3.1 Odour Complaints Management Procedure 

 

Odour Complaint 
Mitigation and 
Rectification  

1. Check wind direction, and check the records of wind direction on the met 
station logger. 

2. Take immediate action to stop the activity taking place, and reassess in 
regard to wind direction and weather (hot weather, people in gardens or 
windows opened). 

3. Call for assistance to investigate the source or cause of the odour. 
4. Investigate other sources of odour e.g.  Adjacent farm animals/manure 

spreading/industrial activities. 
5. Investigate and respond to the complaint. 
6. If an odour is identified then action will be taken to improve site operations, 

or address problems with any odorous effluents. Failing this then other 
control methods described in the emergency procedures shall be used and a 
course of action agreed with The Environment Agency. 



Odour Complaint Form 

 

 



COMPLAINT RECORDING PROCEDURE: 

 Any complaints received will be recorded on form above.  

This form will normally be completed, signed and dated by the Site Manager; if they are not 

available the Office Manager will complete the form.  

1) The name, address and telephone number of the caller will be requested.  

2) Each complaint will be given a reference number.  

3) The caller will be asked to give details of:  

a) the nature of the complaint; 

 b) the time; 

 c) how long it lasted;  

d) how often it occurs; 

 e) Is this the first time the problem has been noticed; and  

f) what prompted them to complain.  

4) The person completing the form will then, if possible, make a note of:  

a) the weather conditions at the time of the problem (rain, snow, fog etc.);  

b) strength and direction of the wind; and  

c) the activity or activities taken place on the site at the time the noise was detected, particularly 

anything unusual.  

5) The reason for the complaint will be investigated and a note of the findings added to the report.  

6) The caller will then be contacted with an explanation of the source of the complaint if identified 

and the action taken to prevent a recurrence of the problem in future.  

7) If the caller is unhappy about the outcome or unwilling to identify themselves the caller will be 

invited to contact the Environment Agency and or the Local Authority. Note: Following any 

complaint the relevant management plan(s) will be reviewed to ensure appropriate actions are in 

place to counter any problems. 



1.3.2 Odour Reporting Form 

 

 

 



 


