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1

ODOUR MANAGEMENT PLAN

1.1

Introduction

This document has been prepared by Sol Environment Ltd on the behalf of Phoenix Green Solutions for
their AgBag Composting Facility located at Mays Hill Industrial Estate, Frampton Cotterell.
The document provides a structured framework and approach in effectively managing potential odour
releases associated with the operations at the site.
This Odour Management Plan document (referred hereafter as the ‘OMP’) has been produced in
accordance with the following documents:
•

Environment Agency’s Technical Horizontal Guidance Note ‘H4: Odour Management: How to
comply with your permit’; and

•

General monitoring procedures detailed in Environment Agency guidance document Internal
Guidance for the Regulation of Odour at Waste Management Facilities.

The purpose of this document is to outline the management control measures that have been established
to prevent and control odour emissions and associated impacts from the site.

1.2

Structure of Odour Management Plan

The OMP has been structured in accordance with the EA H4 Odour Management Plan Guidance.
This OMP has been developed to clearly define the measures by which odour emissions will be controlled
and prevented, namely by;
•

Receipt and Management of Odourous Materials;

•

Engaging your Neighbours;

•

Response to Complaints;

•

Ceasing or Reducing Operations; and

•

Accident Management Plan.

The OMP considers the following aspects of the facility:
•

Activities that have the potential to produce odour and sources of release;

•

Actions to mitigate the effect of odour release (during normal and abnormal operations);

•

Details of the sites monitoring regime;
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•

Details of responsible persons at the installation; and

•

Potential outcomes of each failure scenario in respect to odour impact.

1.3

Status of the OMP

The OMP is a “live” document and will form part of the key environmental management document for
the facility. All monitoring procedures, responsibilities and compliance actions will updated as and when
required.
Any revisions in the OMP or associated Annexes will be updated and inserted accordingly.
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2
2.1

SITE BACKGROUND
Site Setting

Phoenix Green Solutions site is located at Mays Hill Industrial Estate, Frampton Cotterell, Bristol, BS36
2NS. The facility is regulated in accordance with the requirements of the Environmental Permitting
Regulations, under the conditions of the Environmental Permit EPR/KB3031AV.
The facility can accept up to 60,000 tonnes of non-hazardous green composting waste per annum.
The location of the subject site is shown in Figure 2.1 centred at approximate National Grid Reference ST
69176 81993. The proposed site layout is shown in Figure 2.3.
The application site is located within a rural area approximately 450m to the south of Nibley Village and
2.2km to the west of Yate. The site is bound to the north, east and south by agricultural land that is actively
farmed. To the west of the site lies the rest of Mays Hill Industrial Estate.
The site is roughly rectangular in shape and covers an area of approximately 1.1 hectares. The nearest
residential properties lie 125m north east of the site just off Nibley Lane, and 400m north east of the site
adjacent to Badminton Road.
The site is located predominantly within an agricultural setting. The closest residential property lies 125m
to the north east of the site.
With this in mind the site is considered to be sensitive in relation to potential odour impacts. Details
pertaining to potential odour receptors which have been considered in detail within the OMP are
provided in Section 2.6.

2.2

Facility and Process Overview

Green waste is accepted on site in accordance with the sites waste acceptance procedures. After waste
is accepted on site, waste will be stored within the waste reception area. Under normal operation the
waste will be stored in the reception area for 1 week. The waste will be litter picked and any litter removed
from the waste. When ready, waste will be shredded prior to transfer into one of the AgBag pods.
The site has a Cobra Odourmaster Mobile Unit, additional water suppression unit and a water bowser
that can be used during shredding / screening activities to reduce any potential odourous / dust /
bioaerosol emissions from this part of the process.
The dimensions of each pod are approximately 1.7m high, 65m long and 1.7m wide. There is a 3m gap
between each pod to allow monitoring of the process. The typical batch size is 200 tonnes (150 tonnes
minimum, 220 tonnes maximum).
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The composting process is completely sealed. Air is introduced when required into each pod via a holed
tube which runs the full length of the pod. The material is kept between 45oC to 80oC during the actively
managed composting phase. If necessary, air will be pumped through the system to correct the
temperature if it falls out of the optimum range.
For each sealed pod, the sanitisation and stabilisation phases occur during the 10 week actively managed
composting phase. In this period, the material is kept within the pod, which is sealed at both ends.
The batch will be deemed ready for product preparation when evaluated as having completed the actively
managed composting phase and complied with the sanitisation and stabilisation criteria.
Screening of the compost is carried out which results in 0-40mm principal grade soil improver certified to
PAS100 and Compost Quality Control compost. Under normal operation the finished product (PAS 100
compliant) will be stored on site for 2 weeks before being exported off site.

2.3

Competent Operator

All site activities are performed by competent and trained individuals who are both suitably qualified and
experienced (refer to PGS_TR_Training Record Sheet_v1).
The Technically Competent Site Manager (TCM) holds a WAMITAB Operator Competence certificate for
Composting Biodegradable Wastes (In Vessel) code 4MBTIV6 and a BTech in Agricultural Engineering.
All personnel employed on site will be suitably trained and experienced at operating all plant and
equipment associated with their particular role, especially with regard to the monitoring procedures in
the event that meteorological conditions are likely to cause dusts.
On occasions where these competent and experienced personnel are off work or unable to perform their
role, the most suitable replacement will be sourced from the available workforce and any relevant training
will be provided before they perform the task.

2.4

On-site Odour Sources

Source Materials
The composting facility processes 60,000 tonnes per annum of non-hazardous green waste.
The site operates with a hierarchy of odour control and abatement measures to ensure that the potential
for odour impacts is minimised. The AgBag composting system is a sealed system, eliminating the release
of odour from the composting process.
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The composting site has been operational for approximately 8 years and has never received an odour
complaint. The principal means of odour control is the total containment of the compost within the static
bag through its active stages, which eliminates the need for open piles and avoids the need to turn the
compost at any stage of the compost process.
The site has a Cobra Odourmaster Mobile Unit, that will be used during shredding / screening activities
to reduce any potential odourous emissions from this part of the process when the wind is blowing
towards any sensitive receptors. In addition, that site has a secondary water suppression unit and a water
bowser if further water suppression is required. However, shredding will not take place during
unfavourable meteorological conditions.
A table detailing the odour inventory on site is provided below.
Table 2.1: Odour Inventory
Waste Type

Description

Odour Potential

Quantities

Non-Hazardous

The majority of the waste accepted on

Low / Moderate

2 x 675m3 piles

Green Waste

site is 20 02 01 which is green waste

Low / Moderate

1 x 675m3 finished

Incoming Waste

from garden and parks.
The site is also permitted to accept
off-spec compost (19 05 03), paper,
cardboard and wood (20 01 01 and 20
01 38) and green waste from markets
(20 03 02).
Exporting Product
PAS

Compliant

Compost

0-40mm principal grade soil improver
certified to PAS100 and Compost

product pile

Quality Control compost

1

x

675m3

surplus

finished product pile

Releases
The potential odour releases from the facility are uncovered green waste storage piles, shredding and
screening, the loading and unloading of the AgBags and the storage of the finished product on site.
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2.5

Off-site Odour Sources

The composting site is not surrounded by any neighbouring industrial processes considered to have
significant potential for odour issues.

2.6

Nearest Sensitive Receptors

Sensitive receptors with regard to odour have been identified within the vicinity of the site.
All residential receptors are listed in Table 2.2 below.
Table 2.2: Location of Sensitive Receptors
Direction and
ID

Receptor

Type

Approximate Distance

Risk /
Sensitivity

from Site
R1

Mays Hill Industrial Estate

Industrial

R2

Nibley Lane

R3
R4
R5

Likelihood of
Impact

20m W

High

Medium/Low

Residential

125m NE

High

Medium/Low

Says Court Farm

Industrial

250m SW

Medium/High

Medium/Low

Nibley Cemetery

Landmark

305m NE

Medium

Low

Residential

471m NW

Medium

Medium/Low

Cemetery Residential
Dwellings

R6

Selwood’s Yard

Industrial

450m SW

Medium

Medium/Low

R7

The New Inn

Commercial

550m NW

Medium

Low

Residential

450 – 800m NW/W

Medium

Low

Industrial

350m E

Medium

Low

Industrial

600m NE

Low

Low

R8
R9
R10

Badminton Road Residential
Dwellings
Westerleigh Business Park
Badminton Road Trading
Estate

R11

Nibley Centre

Residential

350m N

Medium

Low

R12

Chestnut Farm

Residential

850m NW

Low

Low

R13

Hope Road

Residential

850m N

Low

Low

R14

Beeches Industrial Estate

Industrial

890m NE

Low

Low

R15

Solar Farm

Industrial

750m S

Low

Low

R16

Westerleigh Common

Communal

800m E

Low

Low
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R17

Yate

Residential
Dwelling

1km SE

Low

Low

Due to the proximity of the nearest receptors, the site is considered to be sensitive in relation to odour
impact and therefore the highest level of odour control and mitigation has been applied to site to ensure
that all potential odour releases are prevented.
Please refer to Figure 2.1 below which shows a site plan identifying the odour sources and the sensitive
receptors.

Figure 2.1: Site Location Showing Sensitive Receptors
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Figure 2.3: Site Layout Plan
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3

CONTROL MEASURES

The site has a number of measures in place to control odour, all of these are considered in relation with
the operations that are undertaken on site on a daily basis.
The site has aligned its environmental management system and operational procedures in accordance with
the site environmental permit.
Site procedures ensure that good operational practices are employed. Effective management and control
of the composting and other waste processes minimises odour generation.
The following sections detail management techniques, procedures, and odour control measures to
minimise the potential for odour generation from the composting process.

3.1

Receipt and Management of Odourous Materials

Pre-Acceptance of Green Waste
Procedure PGS-E01 – Waste Pre-acceptance details the sites pre-acceptance procedures to ensure that no
excessively odourous waste is accepted on site.
Prior to the delivery of any loads, there will be an agreed written supply agreement (Producer Declaration
Form) with each of the composting waste suppliers. Part of the agreement will be confirmation of the
odourous nature of the waste. The agreement will also agree the description of the waste, EWC codes etc.
Unless sampling and analysis of the waste streams has already been completed by a third party and the
site have sufficient information regarding the waste, representative samples of the waste used on site will
be obtained and compared against the written description to ensure that it is consistent.
The Operator will ensure that the sample is representative of the waste and that it has been obtained by a
person who is technically competent to undertake the sampling process. The analysis will be carried out
by a laboratory with robust quality assurance, quality control methods and record keeping. Results of the
analysis of the waste will be kept within the waste tracking system.
Please refer to the site procedures provided within Annex A for more information.
Acceptance of Green Waste
Procedure PGS-E02 – Waste Acceptance details the sites acceptance procedures to ensure that no
excessively odourous waste is accepted on site.
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A check shall be made that the waste type and source has been pre-accepted in accordance with procedure
PGS-E01 – Pre-Acceptance. The vehicle will be then directed to the waste reception area.
Where waste has not been Pre-Accepted the Site Manager shall be contacted and the waste assessed on
specification. Any non-conforming material will be segregated and disposed of in accordance with
Procedure PGS-E03 – Waste Rejection.
Please refer to the sites working plan procedures provided within Annex A for more information.
Composting Waste Reception
Once the vehicle has been accepted on-site, the vehicle shall be directed to the waste reception area. The
Site Manager will be responsible for the inspection of all waste deliveries to ensure compliance with Waste
Acceptance criteria and that no odourous waste has been accepted on site.
Green waste will be delivered to the facility in covered HGV vehicles. The HGV’s will unload within the
external reception area. Once visually inspected and litter picked, the green waste will be stored within
one of the two reception storage piles. Measures are taken to reduce the drop height of material during
delivery.
Under normal operation, green waste will be stored here for 1 week (4 weeks maximum).
There is no turning of waste piles at any stage of the composting process. This limits the potential release
of odour from the storage of green waste on site.
Table 3.1: Summary of Waste Reception
Primary Odour Sources

Control Measures

•

•

Odorous incoming waste due to quality of
material; influenced by moisture, age,
degradation, ambient temperature, organic

Stringent waste pre-acceptance and acceptance
procedures.

•

Inspection of all incoming wastes to ensure the

content etc.

waste

•

Arrival of new waste on-site.

contaminated.

•

Off-loading waste on-site.

•

Stockpiling of potentially odorous waste on

potentially odorous materials within 7 days of

site for prolonged period before processing.

receipt on site.

•

•

is

not

excessively

odorous

or

Under normal operation the processing of

Communication with customers to ensure that
materials are delivered to site before developing
unacceptable odour.

•

Odour suppression water systems to operate
when

wind

is

blowing

towards

sensitive

receptors.
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•

Sealed earth bund surrounding site.

Pre-Treatment – Shredding
There is potential for odourous emissions during the pre-treatment of green waste. The only pre-treatment
that takes place on site prior to composting is litter picking upon arrival on site and the shredding of waste
prior to loading into the AgBag System. When ready, waste is shredded within the shredding / screening
area on site. Once shredded, the green waste is immediately transferred to one of the AgBag pods.
The site has a Cobra Odourmaster Mobile Unit, that will be used during shredding activities to reduce any
potential odourous emissions from this part of the process when the wind is blowing towards any sensitive
receptors. In addition, the site has a secondary water suppression unit and a water bowser if further water
suppression is required. However, shredding will not take place during unfavourable meteorological
conditions.
All machine operators will be competent at performing the mentioned activities and trained to understand
the importance of minimising the odour and airborne particles that they produce.
Table 3.2: Summary of Processing Activities
Primary Odour Sources

Control Measures

•

•

•

Storage of unprocessed green waste on the
site;.

shredded within 7 days of receipt, as long as

Odour released into the air when materials

reasonably practicable.

are shredded.
•
•

Under normal operation all green waste is

•

The short duration of the transfer of green waste
to the shredding area will minimise the potential

Odour released into the air when materials
are moved.

of odourous emissions with regular employee

Dust produced and carried long distances in

training to ensure that these activities are carried

windy conditions.

out efficiently.
•

Consideration

of

meteorological

conditions

before setting up activities each day and regular
monitoring;
•

Material to be shredded at times when it is least
likely to produce an odour that will carry to a
receptor mentioned in Table 2.1.

•

Constant monitoring of environmental conditions
and meteorological data such as wind direction
and speed required when planning each working
day/week.
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•

Odour suppression water systems in operation
when wind blowing towards sensitive receptors.

•

Sealed earth bund surrounding site.

•

No shredding of green waste during unfavourable
meteorological conditions.

Active Composting
The principal means of odour control is the total containment of the compost within the AgBag static bag
system through its active stages, which eliminates the need for open piles and avoids the need to turn the
compost at any stage of the compost process.
The only risk is during the loading of the AgBag. The loading is only carried out during favourable
meteorological conditions and with the use of the suppression system if required. Only site operatives
suitably trained will be employed for transfer and loading activities.
Table 3.3: Summary of Composting Activities
Primary Odour Sources

Controls

•

•

•

Odour released into the air when materials

There is no risk of odourous emissions during the

are moved.

active composting process due to it taking place

Odour released into the air when loading the

within a completely sealed system.

AgBag.

•

The only risk is during the movement of green
waste and the loading of the AgBag.

•

The loading is only carried out during favourable
meteorological conditions and with the use of the
suppression system if required.

•

Only site operatives suitably trained will be
employed for transfer and loading activities.

Screening Process and Dispatch off Site
There is potential for odorous emissions during the screening of the finished compost. Once the compost
process is over, screening of the compost is carried out within the shredding / screening area on site prior
to storage within the finished product storage pile.
The site has a Cobra Odourmaster Mobile Unit, that will be used during screening activities to reduce any
potential odourous emissions from this part of the process when the wind is blowing towards any sensitive
receptors. In addition, the site has a secondary water suppression unit and a water bowser if further water
suppression is required. However, screening of finished product will not take place during unfavourable
meteorological conditions.
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All machine operators will be competent at performing the mentioned activities and trained to understand
the importance of minimising the odour and airborne particles that they produce.
There is potential for odourous emissions during the removal of the compost material into the external
screening area due to the disturbance of the compost, as well as the loading of the screened compost into
the HGVs for export off site. However, the short duration of the loading activities will minimise the potential
of odourous emissions with regular employee training to ensure that these activities are carried out
efficiently.
Table 3.1 Summary of Screening Activities
Primary Odour Sources

Controls

•

•

Odour released into the air when materials
are screened.

•
•

Odour released into the air when materials

The compost will be screened prior to storage
within the finished product storage piles.

•

The short duration of the transfer of compost to

are moved.

the screening area and the loading activities will

Odour released from finished compost piles.

minimise the potential of odourous emissions
with regular employee training to ensure that
these activities are carried out efficiently.
•

Consideration

of

meteorological

conditions

before setting up activities each day and regular
monitoring.
•

Material to be screened at times when it is least
likely to produce an odour that will carry to a
receptor mentioned in Table 2.1.

•

Constant monitoring of environmental conditions
and meteorological data such as wind direction
and speed required when planning each working
day/week.

•

Odour suppression water systems in operation
when wind blowing towards sensitive receptors.

•

Sealed earth bund surrounding site.

•

No screening of finished product during
unfavourable meteorological conditions.

•

Waste carriers to sheet up their vehicles, if
applicable, before leaving the site.

•

Management

and

operator

competence,

experience and training.
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3.2

Engaging your Neighbours

The site has been operational for approximately 8 years and has never received an odour compliant from
the site’s neighbours.
If an action is being considered that has the potential to cause temporary odour impacts outside of the
normal operational procedures and hours, then the Local Environment Agency area team will be informed
in advance. Neighbours who may be affected (see Table 2.2) will be contacted to advise them of the
operation being undertaken, and that any increase in odour will be of a temporary nature.
In the event of a complaint received from the public, site will operate in accordance with the dedicated
odour complaints procedure (See Section 3.3).

3.3

Response to Complaints

Receipt of an odour complaint during normal operations is treated as an exceedance of control levels. The
primary response will be as detailed in accordance with the site’s complaints procedure.
An Odour Complaint Report Form will be completed as soon as the complaint is received. A copy of the
form is provided within Annex C.
An investigation shall be initiated into the cause of the complaint, this will involve as necessary:
•

An olfactory survey following the procedure detailed in Section 4.3. The results of the survey will
be recorded on the Odour Reporting Form provided within Annex C;

•

An examination of the site activities at the time of the complaint;

•

An examination of the meteorological conditions at the time of the complaint; and

•

A review of the effectiveness of operational and odour control procedures.

If the complaint is validated it will be treated as an exceedance of the control level. The outcome of the
investigation will determine the corrective actions to be implemented (see Section 5).

3.4

Ceasing or Reducing Operations

If the investigations carried out as a result of the complaint suggest that the activities on site need to cease,
no more waste will be accepted on site and the treatment processes will be stopped.

3.5

Accident Management Plan

The site maintains an accident management plan as required by the Environmental Permitting Regulations.
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The accident plan sets out the actions to be taken and measures required to prevent incidents and where
an incident occurs the appropriate mitigation action to be taken.
Section 6 considers the following scenarios which could result in potential odour issues:
•
•
•
•

Breakdown of plant resulting in potential backlog of green waste;
Breakdown of odour suppression equipment;
Leaks or spillages; and
Fire.

Please refer to Section 6 which provides more information on how the site will address any events which
could cause odour emissions from site.
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4

MONITORING

The Operator will employ the following monitoring techniques to ensure that the Key Control Measures
(Section 3) are maintained and effective, operational procedures are followed and that good practices
are being implemented:
•

Site inspections by the Site Manager or delegated personnel;

•

Site audits and inspections by the Environmental Agency;

•

Site Inspections by the Planning Authority; and

•

Third party audits.

4.1

Responsible Persons

All site personnel are responsible for immediately reporting odour problems to the Site Manager.

4.2

Meteorological Conditions

Meteorological forecasts and conditions shall be monitored to ensure that any potential odour
complaints can be fully investigated and that effective monitoring can be carried out. Meteorological
data will be recorded as per Table 4.1 below.
Table 4.1: Meteorological Monitoring
Monitoring Requirements

Frequency

Observed and recorded description of conditions:

Recorded daily

precipitation, drizzle, rain, sleet, snow, temperature,
winds etc.
Wind speed and direction

Recorded continuously

Temperature

Recorded continuously

4.3

Olfactory (‘Sniff Test’) Monitoring

Odour shall be monitored daily at points around the site boundary and observations shall be noted on
the daily odour report form provided within Annex B. Surveys shall be carried out in accordance with
the monitoring protocol contained within the Environment Agency’s Technical Guidance Note H4.
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Four suitable locations will be chosen to carry out the sniff test to clarify that the impact is not
detectable at the site boundary and able to create an offsite impact.
In the event that odour is detectable at the site boundary, an offsite investigation will be required in
the direction of the prevailing wind and closest sensitive receptor. This will also be recorded on the
daily odour report form provided within Annex B.
The odour assessor must not be subject to significant odour in the 30 minutes prior to the assessment
and shall be compliant with the requirements laid down in the Olfactory Survey procedure (detailed in
Annex B). This is to ensure that monitors are not suffering from odour fatigue and will be sensitive to
site odours.
If any detectable odour is identified at the site boundary and is judged to be moderate (Odour Intensity
Rank 3) then the Site Manager will be notified immediately and the olfactory survey will continue to
attempt to determine the scope and extent of the odour plume, as follows:
•

A suitable location downwind of the site and potentially sensitive receptor at which the odour
plume is unlikely to extend will be selected for assessment;

•

Survey will continue toward the facility until a site-related odour is perceived; and

•

Assessment points perpendicular to the plume axis and equidistant from the site will then be
monitored, subject to access requirements.

Monitoring frequencies shall be as detailed in Table 4.2.
Table 4.2: Monitoring Frequencies
Parameter

Monitoring Technique

Meteorology

See Table 4.1

Frequency
Daily site and perimeter checks.

Olfactory monitoring
Odour

Increased frequency in response to
complaints.

Complaint monitoring

Continuous
Post-implementation of a corrective

Complaints

Corrective action monitoring

action
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The following scales will be used:
Table 4.3: Odour Intensity Scale
Score

Intensity

0

No Odour

1

Very Faint Odour

2

Faint Odour

3

Distinct Odour

4

Strong Odour

5

Very Strong Odour

6

Extremely Strong Odour

Table 4.4: Hedonic Tone Scale
Score

Intensity

+4

Very Pleasant

+3

Pleasant

+2

Moderately Pleasant

+1

Mildly Pleasant

0

Neutral Odour / No Odour

-1

Mildly Unpleasant

-2

Moderately Unpleasant

-3

Unpleasant

-4

Very Unpleasant

4.4

External Odour Monitoring

Odour monitoring is conducted at frequencies detailed in Table 4.2 by a competent person.
Distances and locations of off-site monitoring points will vary in accordance with the meteorological
conditions (i.e. depending on the specific wind speed and direction at the time of monitoring).
The main aim of monitoring will be to test if any odours emitted from the site will be causing the nearest
receptors nuisance. In scenarios where nuisance is being caused then operations can be suspended
until the conditions improve, also the site manager may deem it necessary to find the precise source of
the odour and attempt to eliminate it or neutralise it immediately.
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4.5

Further Monitoring

If odour becomes a problem on site and / or a complaint has been received, increased odour monitoring
will take place to establish the source and any corrective action that may be required.

4.6

Records

Daily records shall be maintained and include the following details:
•

Results of inspections and olfactory monitoring carried out by site personnel;

•

Weather conditions including wind speed and wind direction;

•

Any operational problems including date, time, duration, prevailing weather conditions and
cause of problem;

•

Complaints received including address of complainant (if available);

•

Details of corrective action taken, and any subsequent changes to operational procedures; and

•

An evaluation of the effectiveness of control and abatement techniques used.
.
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5

COMPLIANCE ACTION PLANS

5.1

Control & Trigger Levels

Control trigger levels are presented below in Table 5.1.
Table 5.1: Control and Trigger Levels
Parameter

Monitoring Technique

Control Levels
Odour Intensity ≥3 recorded at any monitoring

Routine olfactory monitoring
Odour

considered)
Complaint monitoring

5.2

location (persistent / transient nature noted and
Receipt of complaint

Compliance Actions

A recording of Odour Intensity ≥3 during routine olfactory monitoring or the receipt of a complaint will
necessitate further investigation into the causes and indicate whether further monitoring is required.
Actions to be taken in the event of an exceedance will be dictated by the nature and extent of the
exceedance(s) (e.g. by considering the magnitude of exceedance and whether it was event driven or
on-going).

5.3

Detection of Moderate Odour During Olfactory Survey

Detection of a moderate odour, (i.e. ‘odour easily detected while walking and breathing normally,
possibly malodorous), will initiate a more extensive olfactory survey to determine the extent of the
odour plume (as described in Section 4.3). An investigation will be initiated into the cause of the odour.
This shall involve as necessary:
•

A review of the site activities at the time of the olfactory survey;

•

A review of the meteorological conditions at the time of the olfactory survey; and

•

A review of the effectiveness of process operations and odour control procedures.

5.4

Corrective Actions

The outcome of an investigation will determine the corrective actions to be implemented, they will
consider, but not be limited to:
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•

Alteration to waste reception procedures and odour control measures employed;

•

Review of all processes on site; and

•

Update of OMP if new procedures are created.

5.5

Reporting

Exceedance of a control level will be investigated (as described above) and recorded. This includes
recording the following:
•

Nature of the incident;

•

Date of occurrence(s);

•

Results of the investigation;

•

Details of responses/ action plans implemented;

•

The event will be marked within the site’s incident log; and

•

The report of any exceedance will be made available to the Environment Agency on a quarterly
basis.
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6

INCIDENTS AND EMERGENCIES

Consideration as been given to the types of failure or abnormal events that have the potential to result
in an odour impact. Abnormal events include the following:
•
•
•
•

Breakdown of plant resulting in potential backlog of green waste;
Breakdown of odour suppression equipment;
Leaks or spillages; and
Fire.

Failure and abnormal event scenarios are presented in Annex D and summarised below.

Breakdown of Plant Resulting in Potential Backlog of Green Waste
The breakdown of the shredding / screening equipment may cause a backlog of green waste / finished
product stored on site.
If the incoming waste is stored for longer than the maximum permitted time (4 weeks) and the
shredders cannot be fixed in that time, then the green waste will be removed off site.
If the screening equipment breaks and the compost is stored on site for longer than the maximum
permitted time (4 weeks) and the screening equipment cannot be fixed in that time, then the compost
will be removed off site.
Any equipment that breaks down will be fixed as soon as practically possible. All plant and equipment
will be maintained and regularly serviced in accordance with the manufacturer’s recommendations and
planned maintenance procedures to minimise breakdowns.
In the event that repairs cannot be promptly carried out relevant activities will be suspended where
there is an increased risk of odour emissions or offsite impact.
Breakdown of odour suppression equipment
The site is equipped with:
•

A Cobra Odourmaster Mobile Unit;

•

A secondary water suppression unit with an electric pump; and

•

A water bowser.
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If one of the suppression kits breakdowns, the other two are available to be used. Any equipment that
breaks down will be fixed as soon as practically possible.
All plant and equipment will be maintained and regularly serviced in accordance with the
manufacturer’s recommendations and planned maintenance procedures to minimise breakdowns.

Leaks or Spillages
Any potential spillage / leak will be cleaned up immediately by a trained site operative using one of the
spill kits located on site.

Fire
Fire risk procedures will be adopted onsite. If required following a fire, operations will cease in the
affected area until all plant and infrastructure are restored.
Following a fire, the site would be inspected, with replacements and repairs implemented as necessary.
Further waste receipt would be suspended until the site is restored.

6.1

Abnormal Meteorological Conditions

Abnormal meteorological conditions such as low wind strength, low pressure, high temperatures may
promote elevated levels of odour either on the site or at nearby sensitive receptors. A wind direction
towards sensitive receptors may increase odour levels. Very low wind strength and temperature
inversions may minimise dispersion and potentially create a build-up of odour. High temperatures may
also increase emissions.
Consideration will be made of meteorological conditions before setting up activities each day. There
will be constant monitoring of environmental conditions and meteorological data such as wind direction
and speed required when planning each working day/week.
Processes on site that may cause odourous emissions (i.e shredding, screening) will not take place
during unfavourable meteorological conditions.
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ANNEX A: Waste Acceptance Procedures
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Environmental Procedure
Waste Pre-Acceptance

Overview
The control of wastes and the prevention of unsuitable wastes being bought and accepted on site is a
key management requirement to ensure quality control of the processes at site. The uncontrolled
acceptance of unsuitable or contaminated wastes can lead to adverse reactions, uncontrolled
emissions or product liability issues.
This procedure defines the upstream screening of all incoming waste prior to its arrival on site and
involves the provision of relevant information and representative samples of the waste. This is to
ensure that the site determines the suitability of the waste, before arrangements are in place to
accept the waste.
The waste streams are mainly pre-accepted by virtue of long term supply agreements however will
always undergo inspection and acceptance once the waste arrives on site.

1. Pre- Acceptance Process
Initial Order/Enquiry
Prior to the delivery of any loads, the operator shall obtain and agree a written supply agreement for
the input materials with each input material supplier. The written agreement shall provide the
following;
•

The specific process from which the waste derives;

•

The quantity of waste;

•

Compositional analysis;

•

The form the waste takes;

•

The age of the waste;

•

The EWC code;

•

Contingency for dealing with non-conforming waste and contingency planning in emergency.

All suppliers will be made aware of the site pre-acceptance criteria and informed that odourous waste
will not be accepted on site.
This will be recorded on a Producer Declaration From which is provided at the back of this procedures.
Under the conditions of the site Environmental Permit (EPR/KB3031AV) the operator is only allowed to
receive specific wastes. A list detailing all permitted waste codes is detailed in Table 1.1 overleaf.
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Table 1: Permitted Feedstock EWC Codes and Types
Waste Code

Description

19

MATERIALS FROM WASTE AND WATER TREATMENT

19 05

aerobic treatment of solid wastes

19 05 03

off-specification compost

20

MUNICIPAL WASTES (HOUSEHOLD WASTE AND SIMULAR COMMERICAL, INDUSTRIAL AND
INSTITUTIONAL WASTES). INLCUDING SEPARATELY COLLECTED FRACTIONS.

20 01

separately collected fractions (except 15 01)

20 01 01

paper and cardboard (where no non-biodegradable coating or preserving substance
present)

20 01 38

wood other than that mentioned in 20 01 37 (where no non-biodegradable coating or
preserving substance present)

20 02

garden and park wastes (including cemetery waste)

20 02 01

biodegradable waste (comprising wood and plant tissue)

20 03

other municipal wastes

20 03 02

biodegradable waste from markets

Long Term Supply Agreements
In the case of long-term supply arrangements with clients / suppliers, the above details are only
required to be obtained once for each particular waste stream received, excepting quantity of waste
which must be recorded in the Site Diary per individual load and the relevant Duty of Care
documentation (Waste Transfer Notes).
However, different waste streams from the same supplier must be accompanied with the above
information should they have a different composition or be derived from a different process to
previous wastes received.
The Producer Declaration Form, upon receipt, is signed by the Site Manager (and / or their delegate).
No materials will be authorised for processing without sufficient / representative sampling data.

Sampling
Unless sampling and analysis of the waste streams has already been completed by a third party and
PGS have sufficient information regarding the waste, PGS will obtain representative samples of the
waste used on site and compare it against the written description to ensure that it is consistent.
PGS will ensure that the sample is representative of the waste and that it has been obtained by a
person who is technically competent to undertake the sampling process. The analysis will be carried
out by a laboratory with robust quality assurance, quality control methods and record keeping. Results
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of the analysis of the waste will be kept within the waste tracking system. The results will include the
following;
•

All hazardous characteristics of the waste;

•

The physical appearance of the waste;

•

The colour of the waste;

•

The pH of the waste;

•

If any odour present, a description and strength of the odour; and

•

Whether the constituents declared by the waste producer match the sampling results to
ensure permit compliance.

Inadequate Information
In the event of the receipt of a Producer Declaration Form with insufficient information (e.g.
compositional details etc.), all associated waste materials will not be accepted by PGS under the site
waste rejection procedure (PGS-E03 – Waste Rejection).
Each individual Waste Stream must be allocated an individual reference number which can be re-used
in future transactions.
This will allow for the technically competent person(s) to adequately prepare for acceptance /
rejection of the waste as each reference number refers to a specific waste whose characteristics
(composition, individual concentrations etc.) must remain the same.
The information relating to each waste stream shall be filed under its individual reference number on
the producer declaration form, detailing the information above and stored in the site office.
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2. Documentation and Records
All records relating to the pre-acceptance for each approved waste stream should be retained by the
company secretary for a minimum of three years, or indefinitely for ongoing supply arrangements.
Hardcopies of the transferred waste will be kept in the site office as well as electronic files on the
company computer system and will be available for inspection on request.
Each approved waste stream shall be documented under its individual reference number with the
information detailed above.
Table 2.1; Internal Record Retention
Record

Retained by

Location

Producer
Declaration
Form

Site
Manager

Site Office





3 years

Correspondence
with
EA/Consignors

Site
Manager

Site Office





3 years
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3. Process flow chart: Waste Pre-Acceptance
Receipt of waste/new supplier
enquiry

New supplier/waste stream type?

Yes

Send a ‘Producer Declaration
Form’ to the waste producer.

No

Await receipt of Producer
Declaration Form (< 5
days)

No

Has a waste declaration form
been completed for waste stream

Have satisfactory information
content been been submitted?

No

Request analysis at an
MCERTS accredited
laboratory be actioned by
the customer/supplier

Yes

Update and retain Producer
Declaration Form on file

Obtain details for
individual delivery;
- Date of delivery
- Quantity of waste

Allocate the waste
stream with an individual
reference number

Inform Weighbridge

Waste Acceptance
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4. Training Record
The below signatories have received training and understand all aspects of procedure PGS-E01.
Table 4.1: Training
PRINT EMPLOYEE NAME

Author / Function or Department:

EMPLOYEE SIGNATURE

DATE

MANAGER
INITIALS

Process Owner / Department:
Site Manager

UNCONTROLLED WHEN PRINTED – MASTER COPY HELD IN OFFICE

UN-CONTROLLED
COPY ISSUED ()

DATE:
REVISION:
DOC #:
PAGE:

August 2020
0
PGS-E01
7 of 8

PRODUCER DECLARATION
FORM

Producer Declaration Form
Section 1
(to be completed by supplier)
Name of Supplier:
Address
Supplier:

of

Supplier Number
(if allocated):
Description
Waste:

of

Waste Code:
(shown in Appendix
1)
Hazard Code:
Waste
Analysis
Information:
(if not available a
sample MUST be
requested
for
analysis)
Quantity:
(per batch)
Quantity:
(per annum)
Description
Odour
Characteristics:

of Odour Intensity Scale:
Intensity

Tick
Relevant
Intensity

0 – No Odour
1 – Very Faint Odour
2 – Faint Odour
3 – Distinct Odour
4 – Strong Odour
5 – Very Strong Odour
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6 – Extremely Strong Odour

Hedonic Tone Scale:
Perceived Hedonic Scale

Tick Relevant
Hedonic Tone

+4 – Very Pleasant
+3 – Pleasant
+2 – Moderately Pleasant
+1 – Mildly Pleasant
0 – Neutral Odour / No Odour
-1 – Mildly Unpleasant
-2 – Moderately Unpleasant
-3 – Unpleasant
-4 – Very Unpleasant

Signed:
Date:
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Overview
The control and acceptance of wastes when they arrive at site is a key process in avoiding potential
contribution to system inefficiency through introduction of unsuitable waste streams.
This procedure outlines the onsite controls and considerations that need to be applied when waste
materials arrive on site for processing.

1. Waste Acceptance
A check shall be made that the waste type and source has been Pre-Accepted in accordance with
procedure PGS-E01 – Waste Pre-Acceptance.
Where a waste has not been Pre-Accepted the Site Manager shall be contacted and the waste
assessed on specification. The decision of whether the waste can be accepted lies with the Site
Manager.
On arrival loads will:
•

Be weighed and accompanied by a transfer note;

•

Should not be accepted unless sufficient storage capacity exists and the site is adequately
manned to receive waste; and

•

All documents checked and approved with any discrepancies resolved before the waste is
accepted.

The following details will be recorded for each individual load accepted on site:
•

Date and time of delivery of the load

•

Details and description of the vehicle delivering the waste, the driver’s name, and the
operator of the vehicle; and

•

A description of the waste including type, quantity and odour intensity.

Wastes will only be accepted on site that conform to the following EWC Waste Codes detailed in the
tables overleaf.
There will be an internal record system in place for all wastes. The tracking system will consist of all
information generated during pre-acceptance, acceptance, storage and composting and will be kept
up to date on an ongoing basis.
Any wastes that do not meet with the above description and requirements should be refused entry to
the site in accordance with procedure PGS-E03 – Waste Rejection.
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Rejected wastes shall be recorded in the site diary.
It is the responsibility of the weighbridge personnel to inform the site manager of any wastes that do
not or potentially do not meet the above specification.
Table 1: Permitted Feedstock EWC Codes and Types
Waste Code

Description

19

MATERIALS FROM WASTE AND WATER TREATMENT

19 05

aerobic treatment of solid wastes

19 05 03

off-specification compost

20

MUNICIPAL WASTES (HOUSEHOLD WASTE AND SIMULAR COMMERICAL, INDUSTRIAL AND
INSTITUTIONAL WASTES). INLCUDING SEPARATELY COLLECTED FRACTIONS.

20 01

separately collected fractions (except 15 01)

20 01 01

paper and cardboard (where no non-biodegradable coating or preserving substance
present)

20 01 38

wood other than that mentioned in 20 01 37 (where no non-biodegradable coating or
preserving substance present)

20 02

garden and park wastes (including cemetery waste)

20 02 01

biodegradable waste (comprising wood and plant tissue)

20 03

other municipal wastes

20 03 02

biodegradable waste from markets

2. Waste Reception
The Weighbridge personnel shall inform the site manager and respective staff of the vehicle arrival.
The vehicle will be directed to the waste reception area where the waste will be discharged for
inspection.
The waste will be checked to ensure compliance with the permitted wastes in accordance with the site
EPR Permit and as defined above.
Any non-conforming material will be segregated and disposed of in accordance with Procedure PGSE03 – Waste Rejection.
Once the delivery is complete vehicles will then be directed to leave the site via the weighbridge,
having had their TARE weight recorded.
Upon arrival, the temperature will be taken and recorded on the appropriate form in accordance with
the sites Fire Prevention Plan. If the material records a temperature exceeding 50oC, it will be
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immediately moved to the quarantine area for cooling down or temporary storage pending removal
from site. The relevant Contract Manager would contact the supplier / customer regarding
arrangements for collection and disposal of such material off site.

2.1

Load Inspection

Each load will be individually inspected after tipping as soon as is reasonably practicable. If there are
loads that are deemed unacceptable e.g. high percentage of contaminants, Odour Intensity of 3 or
more, then an investigation will take place and corrective action, if deemed necessary, can then be
taken.
The wastes will be visually inspected to ensure the following:
•

Waste meets the EWC Code definition;

•

Waste does not contain excessive extraneous materials (metals, glass etc);

•

Wastes do not exhibit malodorous properties (Odour Intensity of 3 or more);

•

Wastes comprise of solid materials and not liquids;

•

Wastes do not consist of mainly dusts, powders or loose fibres; and

•

No Animal By-Products (CAT1, CAT2 and CAT3).

The Site Manager will ensure that the waste delivered to the installation is accompanied by a written
description of the waste which will describe the following:
•

The physical and chemical composition of the waste;

•

Hazard characteristics and handling procedures;

•

Compatibility issues; and

•

Information specifying the original waste producer and process.

On-site verification and compliance testing will take place in order to confirm:
•

The identity of the waste;

•

The description of the waste; and

•

Compliance with the permit.
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3. Process flow chart: PGS-E02 – Waste Acceptance
Receipt of wa ste/new
supplie r en quiry

Documentatio n

Weighe d i n on
Weighb ridge

Can waste be
accepte d

Refuse en try to site
(Pro ced ure PGSE03)

NO

YES

Transfe r to Re levant
Reception Area

Waste suitable for Pro cessing?

NO

Reject in acco rdance
with Pr oce dure PGSE03

YES
Pro cess in
accordance with the
SOP s
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4. Training Record
The below signatories have received training and understand all aspects of procedure PGS-E02.
Table 4.1: Training
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Overview
This procedure outlines the waste rejection process for all non-conforming wastes that cannot be
processed on site.
Acceptance of non-conforming wastes is a direct breach of the permitted conditions of the sites
Environmental Permit.

1. Rejection at the Weighbridge
Any waste coming across the weighbridge that does not meet the EWC code description below MUST
BE REFUSED ENTRY to the site.
If any waste arriving at site is observed to contain any of the following IT MUST BE REFUSED ENTRY TO
THE SITE.
•

Explosive Materials;

•

Infectious Materials;

•

Wastes containing excessive extraneous materials;

•

Liquids;

•

Waste with an Odour Intensity of 3 or more; and

•

Animal By-Products (CAT1, CAT2 & CAT3).

Any waste that is rejected or may be subject to rejection should be bought to the attention of the Site
Manager.
The consignor of the waste must be contacted by the Site Manager and be made aware that the waste
has been rejected.
The Site Manager holds the responsibility for the acceptance / rejection of all wastes onto site.
It is the responsibility of the weighbridge personnel to inform the Site Manager of any wastes that do
not or potentially do not meet the above specification.
If a non-conforming waste has not entered the site i.e. identified at the weighbridge, the haulier is
refused entry into the site and a waste rejection form (PGS-E03_F1) is completed.
Any loads or part-loads deemed suitable for rejection shall be kept separate from all other materials.
Management can decide the course of action to take after speaking to the company responsible e.g
landfill or arranged re-collection with additional cost for loading. The customer will be required to
investigate the reasoning behind the unacceptance waste and provide controls that will prevent a
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repeat. For persistent offenders, management can consider whether any further action needs to take
place.
All Waste Rejections shall be recorded in the Site Diary.

2. Rejection at the Reception Area
Any wastes delivered to the waste reception areas must be inspected for the following:
•

Material is able to be processed;

•

Wastes do not contain excess extraneous materials;

•

Waste with an Odour Intensity of 3 or more;

•

Wastes do not consist solely or mainly of dusts, powders, loose fibres or liquids; and

•

No Animal By-Product wastes.

All waste delivery companies will be made aware that excessively odourous waste will not be accepted
on site.
Any materials that do not meet the above requirements shall be rejected from site.
Any waste that is rejected or may be subject to rejection should be bought to the attention of the Site
Manager.
All Waste Rejections shall be recorded in the Site Diary. The following will be recorded:
•

The waste type(s) and European Waste Catalogue code(s);

•

The source of the waste;

•

The amount of waste rejected;

•

The date the waste was rejected;

•

The reason for the rejection of waste; and

•

Where the waste was sent after rejection.

The consignor of the waste must be contacted by the Site Manager and be made aware that the waste
has been rejected.
The Site Manager holds the responsibility for the acceptance / rejection of all wastes onto site.
The installation supervisor will check each load visually as it is deposited to ensure that it does not
contain any unacceptable waste(s). The supervisor may quarantine the waste load whilst
investigations take place.
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It is the responsibility of the supervisor / site personnel to inform the site manager of any wastes that
do not or potentially do not meet the specification.
If a non-conforming waste is to be temporarily quarantined on site, it is placed in the maintained,
contained and labelled waste quarantine area.
If the non-conforming waste has entered the site, and is subsequently rejected, a waste rejection
form, (PGS-E03_F1) is completed. However, if the non-conforming waste has not entered the site, i.e.
identified at the weighbridge, the haulier is refused entry into the site.
Wastes will only be accepted on site that conform to the following EWC Waste Codes detailed in the
tables below.
Table 1: Permitted Feedstock EWC Codes and Types
Waste Code

Description

19

MATERIALS FROM WASTE AND WATER TREATMENT

19 05

aerobic treatment of solid wastes

19 05 03

off-specification compost

20

MUNICIPAL WASTES (HOUSEHOLD WASTE AND SIMULAR COMMERICAL, INDUSTRIAL AND
INSTITUTIONAL WASTES). INLCUDING SEPARATELY COLLECTED FRACTIONS.

20 01

separately collected fractions (except 15 01)

20 01 01

paper and cardboard (where no non-biodegradable coating or preserving substance
present)

20 01 38

wood other than that mentioned in 20 01 37 (where no non-biodegradable coating or
preserving substance present)

20 02

garden and park wastes (including cemetery waste)

20 02 01

biodegradable waste (comprising wood and plant tissue)

20 03

other municipal wastes

20 03 02

biodegradable waste from markets
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3. Process Flow Chart: Waste Rejection
No
No
No
No
No
No

exp losive materials.
waste con tain ing excessive extraneo us materials.
mal odorou s waste.
liquids.
Animal By-Pro duct wa stes
wastes consisting solely or ma inly of dusts, powde rs or loose fib res.
TABLE 1: Vis ual Chec ks

Material Arrival at
Weighb ridge

NO

Is waste
consigned as
Table 1

Document Inspection

YES

Transport waste to
reception area

Sen d a ‘Waste
Rejecti on For m’
(PGS-E03 _F1 ) to th e
waste prod ucer

Refuse en try to site

Carry o ut Visual
Checks as pe r
Table 2

NO

Visual Inspection

YES

Notify S ite Manag er

Accepted
Site Ma nager to
inspect Waste to
confirm rej ection

Rejected
Site Ma nager to
Notify Con sig ner

Sen d a ‘Waste
Rejecti on For m’
(PGS-E03 _F1 ) to th e
waste prod ucer

Waste Loa d
Rejecte d from site

Record De tail s in
Site Dia ry
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Training Record

The below signatories have received training and understand all aspects of procedure PGS-E03.
Table 4.1: Training
PRINT EMPLOYEE NAME

Author / Function or Department:

EMPLOYEE SIGNATURE

DATE

MANAGER
INITIALS

Process Owner / Department:
Site Manager

UNCONTROLLED WHEN PRINTED – MASTER COPY HELD IN OFFICE

UN-CONTROLLED
COPY ISSUED ()

DATE:
REVISION:
DOC #:
PAGE:

August 2020
0
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Environmental Procedure
Waste Rejection Form

Waste Rejection Form
Delivered On:
Delivered By:
Consignment
Batch Identity /
Waste Transfer
Note Number:
Reason
Rejection
Quarantine:

for
/

Date
to
be
Removed
from
Site:

Arranged by:

Contact Details:

Further Action:

Author / Function or Department:

Process Owner / Department:
Site Manager

UNCONTROLLED WHEN PRINTED – MASTER COPY HELD IN OFFICE
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ANNEX B: Odour Reporting Form
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ODOUR REPORTING FORM
Name of Assessor:
Confirm Compliance with Reference Table 1:

Date
Survey Timings

Start Time
Finish

Location of Sniff Test :
Weather Conditions (dry, rain, fog, snow etc)
Wind Direction (e.g from the SW)
Wind Strength (none, light, steady, strong, gusting)
Cloud Cover (%)
Temperature (°C)
Precipitation
Location 1

Odour Intensity 2

Odour Extent 3

Odour Description 4

Receptor
Sensitivity 5

Sketch
Provide a sketch of test and source locations

1What

site boundary points / sensitive receptor?

2Refer

to Reference Table 2

3Refer

to Reference Table 3

4Describe
5Refer

the character of the odour (e.g. rotten eggs, musty, earthy, drains etc)

to Reference Table 5

Phoenix Green Solutions
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Notes;
If odour intensity is judged as 3 or above at any external location within the site boundary the Site
Manager must be immediately notified
The extent of the plume should be investigated as follows:
Four suitable locations internal to the site boundary will be chosen to clarify that the impact is not
detectable at the site boundary and able to create an offsite impact.
In the event that the odour is detectable at the site boundary, an offsite investigation will be required
in the direction of the prevailing wind and closest sensitive receptor. Continue toward the site until
a faint odour is detectable.
Select further assessment points at right angles to the plume axis and equidistant from the facility
to determine extent of plume.
REFERENCE TABLE 1
Requirements for Assessor
Assessor has not been exposed to waste related odours for previous 30 minutes
Assessor has not smoked or consumed strongly flavoured food or drink in previous 30 minutes
Scented toiletries should not be applied immediately before or during assessment.
Vehicle used for assessment should not contain deodoriser and care should be taken concerning
odour in windscreen wash.
REFERENCE TABLE 2
Odour Intensity

Description

1

No detectable odour

2

Faint odour (barely detectable, need to stand still and inhale facing into wind.

3
4

Moderate odour (odour easily detectable while walking and breathing
normally, possibly offensive)
Strong odour (bearable, but offensive odour – will my clothes hair/smell?)

5

Very strong odour (malodorous)

REFERENCE TABLE 3
Odour Extent

Description

1
2

Local and transient (only detected during brief periods when wind drops or
blows)
Transient as above, but detected away from site boundary

3

Persistent but fairly localised

4

Persistent and pervasive up to 50m from site boundary

5

Persistent and widespread (odour detected > 50m from site boundary

REFERENCE TABLE 4
Receptor Sensitivity

Description

1

Low (e.g. footpath, road)

2

Medium (e.g. industrial or commercial workplaces)
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3

High (e.g. housing, pub/hotel etc)
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ANNEX C: Odour Complaint Report Form
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ODOUR COMPLAINT REPORT FORM
Time and date of complaint:

Name and address of complainant:

Telephone number of
complainant:
Date of odour:
Time of odour:
Location of odour, if not at above address:
Weather conditions (i.e., dry, rain, fog, snow):
Temperature (very warm, warm, mild, cold or degrees if known):
Wind strength (none, light, steady, strong, gusting):
Wind direction (e.g. from NE):
Complainant's description of odour:
o
o

What does it smell like?
Intensity (see Reference Table 1):

o

Constant or intermittent in this period:

o

Duration (time):

o

Does the complainant have any other comments
about the odour?
Are there any other complaints relating to the installation, or to
that location? (either previously or relating to the same
exposure):
Any other relevant information:
Do you accept that odour likely to be from your activities?
What was happening on site at the time the odour occurred?
Operating conditions at time the odour occurred (e.g. flow rate,
pressure at inlet and pressure at outlet):
Actions taken:

Form completed by:

Date:

Signed;

REFERENCE TABLE 1
Odour Intensity
1
2

Description
No detectable odour
Faint odour (barely detectable, need to stand still and inhale facing into wind.
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3
4
5

Moderate odour (odour easily detectable while walking and breathing normally, possibly
offensive)
Strong odour (bearable, but offensive odour – will my clothes hair/smell?)
Very strong odour (malodorous)
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ANNEX D: Failure and Abnormal Event Summary Table
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Annex D: Failure and Abnormal Event Summary
Odour
Generating

Release Points

Process
Back log of

Waste Piles

Abnormal Situation /
Failure
Breakdown of plant

Potential Outcome

Control Measure

Responsibility

Odour release

If the incoming waste is stored for longer than the

Site Manager or designated

maximum permitted time (4 weeks) and the

responsible person

waste

shredders cannot be fixed in that time, then the green
Waste Storage

Waste Piles

Abnormal

Odour release

Meteorological

Shredding / Screening

Screening

Equipment

Breakdown of plant

If the screening equipment breaks and the compost is
stored on site for longer than the maximum permitted

Conditions
Shredding /

waste will be removed off site.

Site Manager or designated
responsible person

time (4 weeks) and the screening equipment cannot
Odour release

be fixed in that time, then the compost will be
removed off site.
Any equipment that breaks down will be fixed as soon

Site Manager or designated
responsible person

as practically possible. All plant and equipment will be
Breakdown of odour

maintained and regularly serviced in accordance with

Site Manager or designated

suppression plant

the manufacturer’s recommendations and planned

responsible person

maintenance procedures to minimise breakdowns.
Abnormal
Meteorological
Conditions

In the event that repairs cannot be promptly carried
out relevant activities will be suspended where there
is an increased risk of odour emissions or offsite
impact.
Consideration will be made of meteorological
conditions before setting up activities each day. There
will be constant monitoring of environmental
conditions and meteorological data such as wind

Site Manager or designated
responsible person

Phoenix Green Solutions
Odour Management Plan

Annex D: Failure and Abnormal Event Summary
Odour
Generating
Process

Release Points

Abnormal Situation /
Failure

Potential Outcome

Control Measure
direction and speed required when planning each
working day/week.
Processes on site that may cause odourous emissions
(i.e shredding, screening) will not take place during
unfavourable meteorological conditions

Responsibility

