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1.0

INTRODUCTION

1.1

This is the Noise Management Plan (NMP) for the Hailsham Roadway Construction Ltd’s
(Roadways) operations at Woodside Depot near Hailsham. The site provides a range of
services including waste management, highways maintenance, surfacing, civil engineering
and the production and the supply of minerals. The site is covered by an environmental
permit, reference EPR/ZP3992EW. The site also operates in accordance with an accredited
ISO14001 Management System.

This includes an Operational and Environmental

Management Plan which delivers a commitment to employing best practice and seeking
continuous improvement. This NMP forms part of the environmental management control
system to ensure that the operations meet the legislative requirements and operate to
high environmental standards.
1.2

This is an evolving document which is subject to ongoing review. This NMP supersedes
any previous noise management plans.

1.3

The NMP seeks to ensure that all operations on the site are effectively managed to
minimise the noise emission to the neighbouring residential community whilst
acknowledging that the nature of the operations means that a degree of environmental
noise emission is inevitable.

2.0

BACKGROUND

2.1

The noise environment in the area is dominated by road traffic using the A22 dual
carriageway. The nearest residential receptors to the site are as follows:
•

Tudor Close, a minimum of 150 m to the north;

•

Coppards, a minimum of 270 m to the north-east;

•

Chatecler, a minimum of 270 m to the north-east;

•

Sedges, a minimum of 310 m to the north-east;

•

Cliffe Combe Cottage, a minimum of 170 m to the south.

•

Cottages at Woodside Poultry Farm/ Natewood Farm, a minimum of 145 m to the
south-west (separated by the A22);

2.2

It should be noted that all receptors listed above are subject to high background noise
from the A22, with those to the north east (Chantecler, Coppards, Sedges) dominated to a
slightly lesser extent.
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2.3

Plant used at the site that contributes to the generation of environmental noise emission,
includes:
•

A concrete crusher;

•

HBM concrete batching plant;

•

360 loader

•

Power screen

•

Wheeled loaders

•

HGV/ bulk lorries.

2.4 – The operation of plant and machinery would be undertaken in accordance with the following:
•

Crushing & screening- 07.00 to 18.00 hours Monday to Friday, 07.00 to 13.00
hours on Saturdays.

There will be no works on Sundays and bank/ public

holidays;
•

Recycling (batching) plant 06.00 to 18.00 hours Monday to Friday, 06.00 to 13.00
hours on Saturdays. No operations on Sundays and bank/ public holidays;

•

Recycling (batching) plant – night time operations between 18.00 hours and –
06.00 hours Monday to Saturday up to 36 times per calendar year. There will be
no operations on Sundays and bank/ public holidays;

2.5

HGVs associated with Roadways highways contracting operations will access the site at all
times.

3.0

NOISE IMPACT ASSESSMENT

3.1

24 Acoustics’ technical report Reference R7412-2 rev 2 provides a full assessment of the
noise impact from the operations and indicates that the noise impact at all residential
receptors is considered to be ‘low’ both during the day and at night.
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4.0

NOISE MANAGEMENT AND MITIGATION

4.1

Noise management and mitigation is delivered both through site design (infrastructure)
and site operations (best practice).
Infrastructure

4.2

Roadways will commit to retaining and maintaining the boundary bunds and stockpiling
adjacent to operational crushing areas, to installing and continuing to maintain acoustic
screening (with a minimum surface density of 12 kg/m2 and height of 1.8 m around the
HBM batching plant. In addition, a 7 m high storage barn will be positioned between the
northern crushing zone and receptors to the north-east (which will also provide a degree
of acoustic screening), all as highlighted in Figure 1 overleaf.
Best Practice

4.3

Roadways will continue to adopt best practice measures, which seek to minimise noise
associated with site operations. The measures adopted include the following.
Staff Awareness
•

All Roadways staff are to be made aware of this NMP and the nature of the site as
a noise-sensitive site;

•

Awareness of the NMP is to form part of the induction for new starts;

•

All Roadways and supplier delivery drivers are to be made aware of this NMP via
their own company procedures.

Hours of Working
4.4

No operations to take place outside of the consented hours of work as follows:
•

Crushing & screening- 07.00 to 18.00 hours Monday to Friday, 07.00 to 13.00
hours on Saturdays.
holidays;
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•

Recycling (batching) plant 06.00 to 18.00 hours Monday to Friday, 06.00 to 13.00
hours on Saturdays. No operations on Sundays and bank/ public holidays;

•

Recycling (batching) plant – night time operations between 18.00 hours and –
06.00 hours Monday to Saturday up to 36 times per calendar year. There will be
no operations on Sundays and bank/ public holidays;

•

HGVs associated with Roadways highways contracting operations will access the
site at all times.

Vehicle Movements
•

HGVs will be pre-loaded at the end of the day ready for a morning departure;

•

HGVs will be parked to avoid having to reverse when exiting in the morning;

•

HGVs will be started up and depart sequentially in the morning;

•

All vehicles under Roadway’s control will be fitted with broadband (white noise)
reversing alarms;

•

Vehicle radios to be switched off before arriving on site;

•

All unloading and re-loading of any vehicle shall be undertaken with care in a
manner which makes the least amount of noise. Drivers will seek to control the
closure of vehicle tailgates to avoid banging;

•

Vehicle horns only to be sounded if required in safety-critical situations;

•

Engines to be shutdown when vehicles are stationary;

•

Drivers should seek to:
o

Engage gears with a minimum of noise;

o

Keep engine revs to a minimum;

o

Apply brakes gently;

o

Close doors with minimum noise.
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Plant Operation
•

All plant and machinery shall be operated in accordance with the manufacturer’s
instructions with particular regard to noise emissions;

•

Drop heights into and from plant and machinery would be minimised;

•

All machinery fitted with effective silencers where possible;

•

Where operationally possible crushing and screening plant would be orientated
with engines on the inward site side;

•

The company will inspect the plant at least twice a week and will carefully check to
make sure that excessive noise is not being caused. In the event that excessive
amounts of noise is being created, the company will ensure that any plant/
machinery is switched off until they have been able to identify the source of the
malfunction.

Communication
•

Spoken communication between staff/ vehicle delivery drivers to be undertaken at
normal vocal effort.

Shouting or raised voices are not permitted at any time

(unless to warn of a safety-critical situation).
Training and Ongoing Management
The following training and management measures will be implemented.
•

Regular training will be delivered by Roadways management to operatives to
ensure the Noise Management Plan is adhered to;

•

Roadways management will undertake checks that the NMP is being implemented
on a weekly basis;
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Complaints
•

Should a complaint from a member of the public be received, the site manager
(Mr James Bailey) will be responsible for recording, investigating and identifying
the nature of the complaint according to the following procedure:
The date and time of the complaint together with the complainant’s

o

location will be noted;
Where possible, the complaint will be acknowledged on the day of receipt.

o
•

In investigating the complaint the following measures will be taken:
o

An inspection of the plant in use will be made to identify any excessive
noise from any particular item of plant;

o

An inspection of the location of the plant relative to the stockpile bunds will
be undertaken to ensure that the receptors remain adequately screened;

o

A check of working practices.

•

The complaint will be logged in the site log book;

•

Feedback will be given to the resident within 2 working days of receipt of the
complaint.

•

Where necessary additional staff training will be provided to ensure compliance
with the Noise Management Plan;

•

Where necessary the Noise Management Plan will be revised.

Communication with Stakeholders
•

Local residents will be advised of a dedicated email address and phone no that
they may use to contact the site in the event of concerns about noise.

Record Keeping & Document Review
•

A site log book will be retained by the site manager and will record the following
information:
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o

Records of contact and correspondence with stakeholders (local residents
and the local authority) regarding noise;

o

Records of days when noise surveys are undertaken.

•

The log book will be made available to the Waste Planning Authority on request.

•

This document will be reviewed on an annual basis or sooner should the outcome
of complaints require it.
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