
 

 

Working together to adapt to a changing climate: flood and coast. 

Project update: winter 2020/2021 
 

The working together to adapt to a changing climate research project is looking at 

community engagement on flooding and coastal erosion in the context of climate 

change. It is working in two pilot areas, Hemsby/Winterton (North Norfolk) and 

Caterham on the Hill/Old Coulsdon (Surrey/Croydon) to co-design and deliver an 

engagement programme with stakeholders and residents. This update provides a 

summary of what we’ve done in the last 3 months. 

Virtual community conversations 
The simulation developed in Caterham and Old Coulsdon was originally designed for 

in-person participation. Due to COVID-19 restrictions, we have adapted it to be used 

virtually. It has been co-created by the local project steering group, which includes 

representatives from the local community, Surrey County Council and other district, 

metropolitan and parish councils, a water company and the Environment Agency. 

The simulation involves a surface water flooding scenario, closely related to the 

context of Caterham, but set 5 years into the future. Groups of 6 participants take on 

different roles representing a range of perspectives e.g. flood victim, local authority 

planner, climate activist, water company employee, chair of a residents group. 

During the session they consider different options for managing and mitigating the 

impact of flooding, including weighing up costs and benefits. The findings from this 

exercise can start conversations between a wide range of stakeholders and 

residents, and be used to inform decision making.  
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The virtual simulation is being rolled out to community groups and organisations. 

There may also be opportunities for wider community online ‘drop-in’ sessions.  

Planning for the future 
In Hemsby, we created a readiness assessment tool to gauge the level of knowledge 

and interest in local flood and coastal risks. A community-wide survey over the 

summer generated over 200 responses and some follow-up interviews. The survey 

results will be shared with the community in the next few weeks.  

Winterton Parish Council has also decided to run the community survey. They will 

take the lead in distributing the survey and analysing the results, with minimal input 

from the project team. This additional pilot will help us make sure the survey is both 

useable and useful beyond the project itself.   

We have recently done some internal reflection on how the project partnership is 

working, and created a Terms of Reference to clarify this. The final stage of the 

project will involve scenario planning with key stakeholders in Hemsby. There are a 

number of options and potential outcomes for coastal erosion risk management in 

the area. This will influence how organisations work with local residents on 

adaptation. We will develop a long-term engagement plan based on these scenarios. 

Engaging with others 
We have run workshops for the Environment Agency’s Working with Others network 

and Carbon Expo. These explored the importance of assessing the readiness of 

communities and professionals to take part in difficult conversations about the 

choices involved in longer-term adaptation to climate change. The same session was 

included in February’s practitioner webinar, in addition to an update on the project. 

Next steps 
We are entering the final phase of the pilot area work, which will come to an end in 

June 2021. During this time we will also be rationalising work to date and further 

considering how what we have produced can be used nationally.   

We are keen that the work we have started in our pilots is sustained beyond the 

project. In addition to progressing our work with communities, the final few months 

will include action planning. This will help stakeholders in each area to consider how 

they will move forward and build on the successes of the last 2 years. 

For more information on the project, visit our website: https://consult.environment-

agency.gov.uk/fcrm/adapt-changing-climate/ 

Or contact: Kate Kipling, Environment Agency Project Manager: 

kate.kipling1@environment-agency.gov.uk 

Helen Bovey, Icarus Project Manager: helen@icarus.uk.net 
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