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The working together to adapt to a changing climate research project is looking at 

community engagement on flooding and coastal erosion in the context of climate 

change. It is working in two pilot areas, Hemsby/Winterton (North Norfolk) and 

Caterham on the Hill/Old Coulsdon (Surrey/Croydon) to co-design and deliver an 

engagement programme with stakeholders and residents.   

This update provides a summary of what we’ve done in the last 6 months. 

Readiness assessment 
We have developed a tool to assess readiness for climate adaptation planning. 

‘Readiness’ is the knowledge, skills and capacities that are needed to work together 

on decision-making for flooding and coastal risk. This can vary among local 

communities, professionals and facilitators.  

The readiness assessment tool can be used to inform understanding, engagement 

and action. It is based on seven different themes: climate sensitivity; knowledge; 

attitudes and emotions; agency; trust; conflict and contestation; cooperation and 

leadership.  

So far the tool has been structured around 2 different methods: semi-structured 

interviews and surveys. These are currently being tested in our pilot areas. We are 

also exploring how it could be used in different ways in other settings.  

Community survey 
The local steering group for Hemsby/Winterton have designed a community-wide 

survey. This aims to gauge the level of knowledge and interest in local flooding and 

coastal erosion risks. It is also looking at what residents’ value about the place. 

Findings will be used to develop a more detailed engagement plan for the area. 

We were initially due to launch the survey online in March. This was postponed due 

to COVID-19. We are now combining the survey with one developed by the local 

neighbourhood planning team. This will be launched imminently. Communications 

will be distributed to all households and businesses in Hemsby. Options for rollout in 

Winterton are currently being explored.  

Developing local scenarios 
Following a successful trial of a simulation with the local steering group for Caterham 

on the Hill/Old Coulsdon, they decided to do a further trial with other community 

members. This worked well and more local residents have now joined the steering 

group.  



 

 

The simulation is effectively a scenario planning exercise. A range of choices for 

managing future flood/coastal risk are considered from multiple perspectives. This 

can help start a joint decision making process between flood risk authorities and 

local communities.    

The simulation trials have been based on an 

adapted version of a coastal adaptation scenario 

developed in the US. The steering group have 

decided to develop a scenario which more closely 

fits the local context (urban, surface water/sewer 

flooding). This will include options already being 

considered to mitigate the impact of flood risk in 

the area, such as sustainable drainage systems 

(SuDS).  

Engaging with others 
We have run two practitioner webinars so far this year, in January and June. These 

have been well attended by engagement practitioners from a range of organisations. 

Andy Rogers from the Westcountry Rivers Trust joined us in June to talk about the 

SPONGE2020 project, which implemented community SuDS in southwest England. 

We presented findings from the project evidence review at the Regional Flood and 

Coastal Committees Chairs meeting in December 2019. The engagement 

challenges for climate change adaptation were of particular interest.  

The project team and members of the Caterham steering group have been working 

with a local journalist to promote the project. The Caterham and District Independent 

published an article in March 2020 which aimed to raise awareness of flooding and 

the impacts of climate change locally and introduce the project to local communities.  

Next steps 
The project has been extended by 6 months due to the impacts of COVID-19. This 

increases our chances of being able to hold engagement events with the wider 

communities in person. If we are unable to do this, we will consider online 

alternatives. 

Both pilot areas are aiming to roll out the locally designed engagement programme 

to the wider community. In Caterham on the Hill/Old Coulsdon, this will involve taking 

the simulation exercise to a range of community groups. In Hemsby/Winterton, the 

engagement will focus on results of the community survey.   

For more information on the project contact: 

Kate Kipling, Environment Agency Project Manager: kate.kipling1@environment-

agency.gov.uk 

Helen Bovey, Icarus Project Manager: helen@icarus.uk.net 
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