
Sanway-Byfleet Flood Alleviation 
Scheme

Virtual engagement event

Held Saturday 13 March 2021 from 10:30am to 12:00pm 
and Wednesday 17 March 2021 from 7:00pm to 8:30pm



Housekeeping

• We will be recording this event for internal use only – please let us know if you are 
not happy with this before we begin

• Please ensure that your microphone is muted unless you have been invited to 
speak

• You can add questions or comments to the chat box at any time during the event

• The event will be chaired by two group facilitators, who will invite the presenters to 
speak and field your questions during the question and answer session

• During the question and answer session, please click the ‘raise your hand’ icon if 
you would like to speak

• A group facilitator will invite you to speak in turn so that everyone has a chance to 
contribute 



Event team

Presenters: 

Ivan Parr, Flood Risk Management –
Environment Agency

Richard Stevens, Flood Risk 
Management – Jacobs 

Group facilitators: 

Justine Glynn, Flood Risk Management –
Environment Agency

Victor Freeney, Flood Risk Management –
Environment Agency

Technical facilitator: 

Madeleine Keenan, Stakeholder 
Engagement – Jacobs 



Event team

Question and answer panel:

Steve Archer, Project Manager – Environment Agency

Mark Newbery, Environmental Project Manager – Environment Agency 

Sally Croker, Environment Lead – Jacobs 

Katherine Waters, Drainage and Flood Risk Engineer – Woking Borough Council

George Rice, Flood Risk and Network Resilience – Surrey County Council



Event agenda

1. Introduction

2. Background to the scheme

3. The scheme so far

4. Our proposals

5. Community and environmental opportunities

6. Funding and next steps

7. Question and answer session
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Introduction 

• We last shared information on our options for reducing flooding across 
Byfleet and Weybridge in February 2019.

• Since then, we have been undertaking more detailed work on the 
proposals for the Sanway-Byfleet Flood Alleviation Scheme and listening 
to our partners and key stakeholders. 

• We are sharing the latest on our flood defence proposals and presenting 
our options for community and environmental opportunities in the area to 
answer your questions and collect any feedback.



Background to the scheme

Sanway Road, 1968. 

One of the largest floods in this area, estimated at being a 1 in 200 chance of flooding 
event
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The scheme so far

Since February 2019, we:

• Extended the alignment for the flood defence by around 650 metres so that 
it will provide a standard of protection of 1 in 100 chance of flooding in any 
given year, taking into account the effects of climate change. 

• Have spoken with Highways England to explore opportunities for working 
together as part of this scheme and the M25 Junction 10 Improvement 
Scheme.

• Held a workshop on potential environmental benefits the scheme could 
create with key stakeholders and the local community.



The scheme so far

• Developed ideas for community and environmental opportunities to 
complement the flood defence. 

• Worked on proposals for fish passes to allow migration of fish over an extra 
32km of the River Wey.

• Assessed options for Byfleet Mill Weir as it is in poor condition and 
reaching the end of its life.

• Carried out a number of surveys to help us understand more about the area 
around the river.



We are carrying out the following surveys:

• Topographic surveys to understand the physical features and elevation of 
the land and river channels.

• Ground investigation surveys to understand what the ground is made of, 
which will help us design the flood defence and understand the impacts on 
groundwater. 

• Ecological surveys to understand what habitats are in the area and if there 
are protected species such as Great Crested Newts and bats present to 
ensure we can design the scheme to accommodate them.

• Arboricultural surveys to assess the quality of trees in the area.

Survey work



Topographic surveys 

carried out in January 

2021 



Our current 
proposals
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Example of a flood defence embankment in Marlow (left) and flood defence wall in Woking (right) 



Creating a 
better place: 
Community and 
environmental 
opportunities
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This is a 

concept plan 

created in May 

2020 – draft for 

discussion



We have been working on various options for creating community and environmental 
opportunities. The following options could be possible in the area:

Community space and access

• Creating more open accessible space for the community.

• Creating and improving the range of footpaths so they are more accessible. 

• Creating a new footpath next to the alignment of the proposed flood defence.

• Planting more trees, flowers and hedges. 

• Introducing viewing points and bird watching hides.

• Providing more green space to the west of the M25 with links to the surrounding 
footpath network.

• Improving the existing M25 underpass.

• Improving the Broad Ditch, which is an important stream that feeds into the River 
Wey.



Habitats

• Creating a mosaic of seasonal wetland habitats on Common Meadows to encourage 
a range of wildlife, including ponds, wet meadows, and wet woodland.

• Installing boardwalks to travel through wetland areas, enabling people to enjoy the 
surroundings without disturbing wildlife. 

• Restoring and enhancing habitats and natural river processes within the River Wey 
and Broad Ditch channels and reconnecting it to its floodplain.

Fish passes

• Creating fish passes at Byfleet Mill Weir and Broadoak Weir to enable fish to migrate 
upstream for 32km to previously inaccessible habitats including spawning areas 
(areas to lay their eggs).



Examples of wet grassland in Marlow (left) and Guildford (right)



Other proposals 

Byfleet Mill Weir

There are currently sluice gates at Byfleet Mill Weir, which enable us to control the level of the river 
to adapt to different flow conditions. However, these are in poor condition and are reaching the end 
of their life. We are considering a range of possible options for Byfleet Mill Weir as part of our 
standard appraisal process, such as:

• Replacing the existing gates, which would maintain the water level upstream of the weir.

• Replacing the existing gates with a structure at a lower elevation (such as a weir), which 
would result in water levels lowering upstream by around 0.5 metres.

• Removing the existing gates, which would resulting in water level lowering upstream by 
around 1.5 metres.

• Removing the existing gates and some of its concrete structure, which would result in the 
lowering of water levels upstream by around 2 metres.

We are considering the range of benefits and impacts these options could have and will continue to 
engage with you about any proposals.



Surface water flooding

We are looking at sustainable opportunities to manage surface water flooding in the 
Sanway-Byfleet area as part of this scheme. 

Sustainability

We will assess the sustainability of all aspects of the scheme and this will be used to 
inform the preferred option we take forward.

The scheme will aim to reduce carbon emissions as much as possible, such as to 
minimise the use of single use plastics where possible.  

We will also aim to deliver a minimum of 20% biodiversity net gain, meaning that we will 
leave the environment improved following the scheme. 



Funding and next steps

• Based on current information, we anticipate the scheme will cost in the region of 
£12 million to £16 million. More details on costs will be available later in 2021 once 
a preferred option has been identified.

• We are currently in the ‘options appraisal’ stage. Any feedback we receive from you 
at this stage will help us to amend our plans where appropriate.

• We will share the findings of our options appraisal with you and seek your views on 
this before selecting a preferred option for the scheme.

• We will then seek funding approval for the next stage, which is known as ‘detailed 
design’.

• Before construction begins, we must make sure that all approvals, such as planning 
permission, are in place. Provided the scheme is fully approved and funded, the 
earliest the flood defence construction could be completed is autumn 2024.



Question and 
answer 
session



Discussion 

• What are your thoughts about the proposed flood defence and alignment?

• Is there anything else we should be considering as part of the community and 
environmental opportunities?

• What is your opinion on the options we have presented for Byfleet Mill Weir 
and fish passes?

• Is there anything we should be aware of about the area or community when 
appraising our options for the scheme? 



Thank you

We’d like to hear your views on our proposals.

Visit our Citizen Space page to find out more and download any of our key documents: 
https://consult.environment-agency.gov.uk/thames/sanway-byfleet-flood-alleviation-
scheme/

You can contact us at any time by:

• email at THM.schemes@environment-agency.gov.uk

• telephone at 03708 506 506

• post at Kings Meadow House, Kings Meadow Road, Reading, RG1 8DQ

• completing our online feedback form at https://consult.environment-
agency.gov.uk/thames/sanway-byfleet-flood-alleviation-scheme/consultation/intro/

mailto:THM.schemes@environment-agency.gov.uk

