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Please note: This document will be updated as and when we have new information to share. 

Frequently Asked Questions 

Severn Valley Water Management Scheme 

1 Why are you proposing a scheme?  
 

We are proposing a scheme because we are trying to mitigate the issue of flooding and 
drought in the Severn Valley. To do this we are developing a programme of water 
management interventions across the Upper Severn catchment an area of approximately 
2500km2.  
 
This is necessary because communities along the River Severn have a long history of 
flooding. Significant floods in recent decades have caused damage to homes and 
businesses and have impacted local infrastructure and disrupted travel.  
Flooding in February 2020 and January 2021 resulted in approximately 1,600 homes being 
flooded across the Severn catchment. Whilst existing Environment Agency (EA) flood risk 
management assets and schemes prevented 14,500 homes from being flooded, there are 
still communities and urban centres that remain at risk. 
 
There have also been periods of prolonged dry weather in recent years and measures have 
been put in place to manage the damaging effects this has on our communities. Because of 
this, water availability has been closely monitored and managed to ensure a continued water 
supply. This is vital to everyday life, the environment, farming, and businesses in the region. 
 
The increase of extreme weather conditions is due to a changing climate. The Severn 
Valley’s communities and environment need long term resilience to deal with this situation. 
We are therefore considering a scheme which is composed of multiple components, which 
aim to improve how we manage water across the Upper Severn.  
 

2 Why are you proposing a scheme now?  
 

With the increase in extreme weather conditions, communities along the Severn Valley have 
been impacted more frequently by flooding and drought. Notably, the floods in February 
2020, January 2021 and again in February 2022. 
  
There is a need to create sustainable water management across the Severn Valley, but in 
the past there has not been the available funding for this. It was after the flooding in 
February 2020 that a number of ministerial visits to communities along the River Severn took 
place. This led to a debate in the House of Commons and resulted in the formation of a 
cross-party MP group to help reduce the risk of flooding along the River Severn.  
 
This group supports the need for a joined-up approach to deliver water management and 
infrastructure schemes for the River Severn catchment, it also endorses the aims of the 
River Severn Partnership.   



 
Ministerial support following the 2020 floods and other extreme weather events resulted in a 
Government funding announcement in July 2020. As part of this announcement, it was 
confirmed that money was to be made available to investigate and move forward water 
management options for the River Severn; this is what has enabled the formation of the 
Severn Valley Water Management Scheme.  
 
 

3 What is the River Severn Partnership?  
   
Partners from Mid Wales, Shropshire, Telford and Wrekin, Herefordshire, Worcestershire 
and Gloucestershire, have come together as the River Sever Partnership with one common 
aim.;   
 
“To make the Severn Catchment Britain’s most vibrant and resilient river network; 
where an exceptional quality of life, prosperous local economies and an outstanding 
natural environment is driven by a programme of innovation to reduce flood risk, 
secure future water resources and improve and deliver shared natural assets.” 
 
To achieve this, the partnership aims to help people, businesses and the environment along 
the River Severn to be prepared and resilient to the impacts of climate change. This includes 
an area which covers the Rivers Severn, Teme, Warwickshire Avon and the Wye. Proposals 
to do this include options for flood risk management, improving water quality, environmental 
enhancement and developing an integrated approach to water resource storage and 
management.    
 
The Partnership includes the following organisations and is working with other key partners 
and research institutions: 
 

Environment Agency 

 
Local Authorities Local Enterprise Partnerships 

Severn Trent Water 
 

Water Resources West Natural Resources Wales 

 
When reference is made to the Severn Valley Water Management Scheme (SVWMS) the 
‘River Severn Partnership’ (RSP) is often referred to alongside it. This is because the 
scheme supports the aims of the River Severn Partnership. 

 

4 What is the Severn Valley Water Management Scheme 
(SVWMS)?  

 
The River Severn Partnership is working across the whole Severn catchment, but they 
recognised the potential benefit for all partners if we better manage water in the upper part of 
the catchment.  
 
The proposed Severn Valley Water Management Scheme is one of the Environment 
Agency’s contributions to this partnership effort, investigating flood risk management and 
resilience measures in a coordinated manner with other partners across the upper Severn 
catchment.  
 
Whilst still at a very early stage, the scheme has an aspiration to reduce flood risk to an 
estimated 3000 homes and over 1000 businesses along the River Severn. This initiative 
aims to mitigate and manage flood events up to and including those with a 1% chance of 



occurring in any given year (what is often called a 1 in 100-year return period flood event) 
and will include an allowance for the impact of further future climate change.   
 
Many of the flooding impacts seen throughout Shrewsbury during the floods in 2007, 2020, 
2021 and 2022 would have been managed or had much less impact had a scheme like this 
been in place at the time. Whilst Shrewsbury and surrounding areas would immediately 
benefit from the proposed scheme, we expect there to be flood risk benefits all the way down 
the River Severn to Worcester.   
 
The proposed scheme will consider the wider river system and its catchment and look for 
opportunities to incorporate sustainable water resource management, deliver environmental 
improvements, promote health and well-being and minimise year on year the economic loss 
to the community caused by flooding.   
 

5 You were going to deliver a scheme in tandem with 
the Shrewsbury North West Relief Road (NWRR)? 

 
Initially we did explore this option. The potential to deliver this scheme in tandem with the 
NWRR created momentum for the EA to focus on the delivery of a scheme to reduce flood 
risk in this part of the Severn Catchment.  
 
The tight timescales related to the NWRR scheme meant we had to explore these options 
first and foremost.  
 
After initial consideration we identified a number of challenges related to combining the 
North-West Relief Road with a flood mitigation scheme which means we have moved away 
from considering this option in any further detail at this stage. 
 
We are now looking at the wider catchment and are exploring at a high level a number of 
options and combination of options to help us deliver the reduction of risk of flooding to 3000 
homes which we initially set out to achieve. 
 
Shropshire Council remains a key partner in our works and our aspirations to deliver for our 
wider communities. 

 
6 What could the Severn Valley Water Management  

Scheme (SVWMS) involve?  
 

The initial studies undertaken for linking the SVWMS to the NWRR identified a significant 
number of constraints to the successful delivery of such a large scale project.  These 
constraints were technical, environmental, financial and social.  These initial outputs have 
influenced the direction the scheme is now taking. 
 
Engineered solutions will inevitably play a part in solving the scale of flooding this catchment 
regularly experiences.  However, in addition to engineering we will be examining options for 
the wider use of Natural Flood Management, tree planting, land use change and habitat 
restoration across the upper Severn catchment to mitigate the scale of any hard engineering.  
 
We are at the very early stages of scheme development, where we are exploring the issues 
and solutions which will help us develop a range of options for managing flood risk.  

 
The Severn Valley Water Management Scheme will be of interest to thousands of people. As 
a consequence, we are working on a programme of partner and community engagement, to 



ensure we capture local ideas and opportunities as early as possible and discuss them 
together as we shape and develop the scheme.  We will engage with local communities and 
partners every step of the way. 
 
Potential options as mentioned previously might include management of natural processes 
to slow down flood flows, natural flood management, creation of new habitats to improve the 
environmental and amenity value of areas and larger scale engineering works to ensure 
resilience in water management for the next 100 years. 

 
As part of our responsibility to protect and enhance the environment we will look to balance 
any potential negative impacts of a future scheme and seek opportunities to deliver more for 
both the environment and people.  
 

7 Will the implementation of Natural Flood Management 

(NFM) measures such as slowing the flow, mean that 

hard engineered solutions are not needed? 

NFM alone is unlikely to fulfil our aim of reducing flood risk to 3000 homes. We are looking to 

find the optimum balance of interventions. 

This study intends to demonstrate the maximum amount of water storage and flood risk 

reduction possible using NFM and nature-based solutions. In turn demonstrating how much 

water needs to and can be stored, to minimise the need for more formal hard engineered 

water storage areas.  

  

8 What are the timescales for the Severn Valley Water 
Management Scheme?  

 

We expect the development of a strategy for the Upper Severn catchment to take place 

between 2023 and 2027. The delivery of a programme of works will depend on a number of 

factors, which includes the number, scale and type of intervention proposed together with 

the proposed funding mechanism.  These are all currently still being explored. This timescale 

reflects the fact that this is a catchment wide programme of water management 

programmes. 

A catchment wide approach is necessary to make meaningful long-term change to flood risk 

in the Upper Severn. 

9 How will we deliver the most benefits from the funding 
now available?  

 
Previous attempts to deliver flood schemes tell us that it is only through joint delivery and 
partnership working that we will be able to realise the major benefits that this scheme is 
looking to deliver.  
 
Through partnership working there is the opportunity to deliver more than just flood risk 
management. It allows us to draw upon other sources of funding that help us to deliver 
additional benefits for the communities along the River Severn.   
 
This may be through shared development and construction costs, shared maintenance and 
delivery responsibilities and supporting each other’s community engagement needs.  



Through this we will ensure best use of public funding and increasing the likelihood of all 
aspects of the scheme being viable. 
 
Aside from cost, the efficiencies realised through joint delivery will ensure that environmental 
impacts and the project’s carbon footprint are significantly reduced, compared to the delivery 
of a series of individual projects.   

 
In short, by exploring collaboration and joint delivery of the scheme we will ensure that the 
greatest level of benefits for local communities can be realised, whilst minimising costs and 
wider detrimental impacts.  

 
10 Will there be any community enhancements/ 

environmental improvements possible as part of the 
scheme? 

 

We always strive to ensure we maximise environmental enhancements for all schemes. We 
currently don’t know what that will look like, but as part of our initial consultation we will be 
talking to partners and communities about opportunities that may arise from this scheme. 

 
11 Will the proposed scheme affect surface water 

flooding? 
 

Whilst the scheme is focussed on managing water from the River Severn, the Environment 
Agency will be working closely with and supporting Shropshire Council on surface water 
issues.  

As the Lead Local Flood Authority responsible for the management of surface water 
flooding, Shropshire Council are best placed to better understand the risks associated with 
surface water flooding and support in management of those risks in affected communities. 

 

12 Will you be working closely with Natural Resources 

Wales (NRW)? 

Yes, we have started conversations with NRW. We are sharing information, local knowledge, 

knowledge about reservoir management and have started discussions on how we can work 

together to manage water in the upper reaches of the catchment. 

13 How does the SVWMS plan to address flood risk in the 

Severn/Vyrnwy confluence? 

The entire upper Severn catchment, of which the confluence of the Severn/Vyrnwy is a part, 

will be studied as part of the scheme. 

We are currently undertaking an exercise to look at opportunities to reduce flood risk across 

the entire upper Severn catchment. This study will look to identify suitable locations for 

nature-based solutions, such as woody debris dams, soil management techniques, land/soil 

management changes and tree planting. 

14 Have you considered the management of the 

reservoirs at Vyrnwy and Clywedog? 



The management of these two reservoirs and the contribution that can be made from them 

in reducing peak flows in the Severn will be a consideration as the project develops. We will 

continue to work in partnership with NRW and Severn Trent Water towards any benefits that 

can be gained using these assets.  

The catchments of these two bodies of water are limited relative to the total catchment area 

and flows in the River Severn. Any work here would have to be done in combination with 

other measures across the entire upper catchment. 

The Upper Severn Catchment covers around 2500km2 and the reservoirs only capture water 

from approximately 5 percent of this area.  

15 Why don’t the Environment Agency just dredge the 

rivers? 

We assess the need for dredging on a case by case basis. Our decision is based on the 

requirement for us to spend public money responsibly.  

We only dredge where it would clearly provide benefit. We don’t dredge a watercourse 

where it represents poor value for money in comparison to other flood risk measures.  

In extreme flooding events (like that which we saw in 2020 and 2021), the relatively small 

increases in width and depth achievable by dredging the channel, would not provide 

anywhere near enough capacity to contain the excess flood water. 

A report that discusses the benefits of dredging and locations that may benefit from it is 

available here. 

16 Will the expense of the SVWMS mean that there isn’t 

any money left for smaller scale flood defence and 

mitigation projects? 

The development of the SVWMS will not reduce funding for smaller scale flood defence 

schemes within the Severn Catchment Area as these schemes are funded separately via the 

Environment Agency and the Regional Flood and Coastal Committee. 

It is also expected that, thanks to the catchment wide approach of this water management 

scheme, the need for other flood defence and mitigation projects will be reduced. This is 

because the scheme aims to improve the whole catchment’s resilience to extreme weather 

conditions.  

More information on our Grant in Aid funding calculator is available here. 

 

17 Is the possibility of electricity generation being 

considered alongside any proposed scheme? 

The possibility of generating electricity from the scheme is one of the potential additional 

benefits we will consider. This will be investigated further depending on the options identified 

for flood mitigation across the catchment.  

18 Don’t flood schemes/defences just push the problem  

elsewhere? 

https://www.ciwem.org/policy-reports/floods-and-dredging-a-reality-check
https://www.gov.uk/guidance/flood-and-coastal-defence-funding-submit-a-project


The impact of every flood scheme on up and down stream communities is assessed and 

presented in the form of a ‘Flood Risk Assessment’. Environment Agency projects are not 

allowed to go ahead unless it is demonstrated that they do not adversely affect communities, 

or if they do, that they have put measures in place to mitigate for this. 

19 With various major floods in recent years, what is 

being done to mitigate flood risk in the short/medium 

term?  

We have a programme of flood recovery works underway. This will look to rectify any 

damage to flood risk infrastructure caused by recent floods and will also collect evidence and 

information that will enhance our understanding and may identify interventions that are 

beneficial in the short term.  

20  Contact the SVWMS project team 

We have a Severn Valley Water Management Scheme website. This website will be one of 
the main channels used by the Environment Agency to keep people updated.   
 
As we undertake the first steps of this study, we would also like to hear from you. Please find 
a link below to our mapping tool, the “Crowd Reporter” webapp, whereby members of the 
public can submit photographs, ideas and comments about anything concerning flood risk 
management and the SVWMS, the link to this tool is: https://severn-valley.virtual-
engage.com/.  
 
To find out more about the scheme and this website please contact the team. 

Gerry Pearson – SVWMS Public Liaison Officer: SVWMS@environnment-agency.gov.uk   

 

https://severn-valley.virtual-engage.com/
https://severn-valley.virtual-engage.com/
mailto:SVWMS@environnment-agency.gov.uk

