Oxford Flood Alleviation Scheme Summary Programme

Oxford Flood
Alleviation Scheme

February 2017 Update

Activity Name
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Business Case Approvals
Risk Potential Assessment
Strategic Outline Case (SOC)

SOC Approval

Submission of OBC to LPRG
OBC Approval by HMT

Full Business Case
Submission of FBC to LPRG
FBC Approval by HMT

Key Project Milestones
Pre Planning Submit
Planning App Submit
Planning Approval

Procurement Process
Appraisal Tender
Contract Award to WEM Lot 3
Design Tender
Contract Award to WEM Lot 3
Construct Tender
Contract Award to WEM Lot 4

Key Project Activities
Initial Assessment

Site Investigations

Options

Outline Design

Surveys

Detailed Design

CPO

Pre-app

Planning permission
Construction
Maintenance

Outline Business Case (OBC) Preparation

Preparatory Works (To Be confirmed)
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