
Activity Name

Oxford Flood Alleviation  Scheme Summary

Business Case Approvals

Risk Potential Assessment

Strategic Outline Case (SOC)

SOC Approval

Outline Business Case (OBC) Preparation

Submission of OBC to LPRG

OBC Approval by HMT

Full Business Case

Submission of FBC to LPRG

FBC Approval by HMT

Key Project Milestones

Pre Planning Submit

Planning App Submit

Planning Approval

Procurement Process

Appraisal Tender

Contract Award to WEM Lot 3

Design Tender

Contract Award to WEM Lot 3

Construct Tender

Contract Award to WEM Lot 4

Key Project Activities

Initial Assessment

Site Investigations

Options

Outline Design

Surveys

Detailed Design

CPO

Preparatory Works (To Be confirmed)

Pre-app

Planning permission

Construction

Maintenance
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2014 2015 2016 2017 2018 2019 2020 2021 2022

16-Jul-14 A

01-Sep-15 A

22-Feb-17*

21-Aug-17*

13-Jun-18*

13-Sep-18*

07-Apr-17*

01-Nov-17*

24-May-18*

15-Apr-15 A

03-Oct-16 A

13-Sep-18*
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Actual Work

Remaining Work

Critical Remaining Work

Milestone


