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Manor Farm Eggs – Environmental Management System Summary
Site name: Manor Farm Eggs
Location: The Manor, Sinderby, Thirsk, YO7 4JD
Operator: PJ & C Barley 
Activity type: Intensive rearing of poultry – 78,840 laying hens and 20,000 rearing pullets
Housing type: Enriched colony housing
Application type: Environmental Permit – Intensive Farming

1. Introduction
Manor Farm Eggs is a family-run poultry enterprise operating eleven laying houses and three rearing house within a single installation boundary. The management system has been developed in accordance with the Environment Agency guidance “Develop a management system: environmental permits” and Sector Guidance Note EPR 6.09 – Intensive Farming.
The system ensures that all farm activities are managed to prevent pollution, protect the environment, and maintain high standards of animal welfare and biosecurity.

2. Scope of the Management System
The system covers the following key areas:
· Normal operations
· Maintenance
· Accidents and emergencies
· Incidents and abnormal operation
· Complaints
· Staff and contractor responsibilities
· Site closure plan
· Staff instructions and training
· Climate-change adaptation

3. Normal Operations
Routine daily checks are carried out on feed, water, temperature, ventilation, lighting, egg belts and bird welfare. Any deviations are recorded and rectified immediately.
Manure belts are run every two days, ensuring 50 % of sheds are cleaned each cycle to maintain hygiene and minimise ammonia emissions. Eggs are collected, graded, and packaged in an on-site grading and dispatch area.

4. Maintenance
Preventative maintenance is scheduled for fans, augers, egg belts, and water lines. Equipment faults are repaired promptly by family members or approved contractors. Routine inspections identify wear or leaks from fuel or water systems.

5. Accidents and Incidents
The farm maintains spill kits and has emergency response procedures for fuel leaks, equipment breakdowns, or bird health incidents. A standby generator and alarm systems provide backup power to maintain ventilation and lighting during outages.
All incidents are recorded, investigated, and corrective action is taken to prevent recurrence.

6. Complaints
Any odour, noise, or dust complaints are logged, investigated immediately, and corrective actions documented. All complaints are managed directly by the operator.

7. Staff and Contractor Responsibilities
The site is operated by five family members who manage all husbandry and operational activities. Each individual has defined areas of responsibility such as feed management, egg collection, maintenance, and grading. Contractors are briefed on site rules and biosecurity before commencing any work.

8. Site Closure Plan
In the event of site closure or depopulation, all birds would be removed, sheds cleaned and disinfected, waste and manure removed, and feed, litter and chemicals disposed of appropriately. Records would be retained and all infrastructure made safe.

9. Training and Records
Although formal training logs are not kept, all staff are experienced and trained through ongoing family operations. Daily husbandry duties ensure all members remain competent in bird care, environmental control, and emergency procedures.
Timesheets are maintained on site for all work carried out.

10. Climate Change Adaptation
The farm has contingency measures for extreme weather events including heat, cold, and flooding. Ventilation is routinely checked, and the generator provides emergency cover during power failures.

11. Review and Continuous Improvement
The management system is reviewed annually or following any incident or regulatory change. Records are updated to ensure compliance with current Environment Agency and welfare standards.
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