Odour Management Plan (OMP) – Manor Farm Eggs
Doc Ref Doc 9 OMP-Revised
This Odour Management Plan (OMP) has been prepared as part of the environmental permit application for Manor Farm Eggs, Sinderby. 
The plan identifies potential sources of odour, assess associated risks and set out management and control measures to prevent odour emissions where practicable and minimise impacts where prevention is not possible in accordance with BAT ad EA Guidance Note EPR6.09
The OMP operates in conjunction with:
· Environmental Management System
· Routine inspection and Maintenance Schedule version1
· Emergency and Contingency Plan version 1
· Flock Health Plan
· Environmental Risk Assessment
Responsibility for implementation rests with the operator or nominated deputies.
Site Description
Manor Farm Eggs consists of eleven laying houses and three rearing house within a single installation boundary.  The installation comprises laying hen accommodation operating with manure belt systems, controlled mechanical ventilation and regular manure removal. The site is predominantly hardstanding/concrete, supporting good housekeeping and drainage control. There is no long-term storage of manure on site.
Prevailing wind direction for the region, which is typically south-westerly, has been considered alongside site layout and the location of sensitive receptors. Ventilation systems are operated to promote effective dispersion of exhaust air, and operational experience confirms no adverse odour impacts at site boundaries.



Sensitive Receptors
The installation is located within the rural village of Sinderby, North Yorkshire, which contains a number of residential properties.
Sensitive receptors within approximately 400 metres of the installation boundary 
	Receptor Name
	Description
	Distance
	Orientation

	Manor Farm 
	Farm/staff property
	Onsite
	

	The Granary
	Farm/staff property
	Onsite
	

	
	
	
	

	The Grange
	Residential
	35m
	SE

	Sinderby Houe
	Residential
	85m
	E

	Honeysuckle House
	Residential 
	81m
	E

	Anfield
	Residential
	45m
	E

	Waverley House
	Residential
	55m
	NE

	Waverley Cottage
	Residential
	58m
	NE

	Fairfield Cottage
	Residential
	60m
	NE

	Fairfields
	Residential
	58m
	N

	1-5  Sinderby Cottage
	Residential
	93- 101 m
	NE

	Waldon House
	Residential
	77m
	NE

	Aspen House
	Residential
	88 m
	NE

	Northgate Lodge
	Residential
	97m
	NE

	Keepers Cottage
	Residential
	112m
	NE

	Church Farm
	Residential
	122m
	NE

	Holmlea
	Residential
	127m
	NE

	Masons Garth
	Residential
	146m
	NE

	The Cottage
	Residential
	170m
	NE

	Wayside
	Residential
	187m
	NE

	Hawthorn House & Cottage
	Residential
	208m
	NE

	Downholme, Sinderby Lodge, Lynville House & Marlow House
	Residential
	222- 250m
	NE

	1-2 Sinderby Farm
	Residential
	113 – 130m 
	NE

	The Cottages (Rosslyn, Garden, Spring, Middling, The Old Post Office)
	Residential
	190-222m
	NE

	Devonshire House & Pear Tree House
	Residential
	150-155m
	NE

	Village Green (1-4) 
	Residential 
	200-350m
	NE

	East Lodge & Maythorn Cottage
	Residential
	358-372m
	NE

	Kingsley House, Cherry Haven & East field
	Residential
	328m-365m
	NE

	Village Farm (Maran, Orpington, Wyandotte, Sebright Cottage
	Residential
	270-327m
	NE



The installation has no history of substantiated odour complaints, demonstrating that existing control measures are effective in protecting nearby receptors.

Odour Monitoring and Assessment
Odour monitoring is undertaken as part of routine site management to ensure that odour emissions from the installation do not cause nuisance at nearby sensitive receptors.
Site staff carry out daily inspections, including checks of poultry houses, manure handling systems, dirty water storage, mortality storage and other potentially odorous activities. These inspections include visual and nasal assessment to identify any abnormal odour conditions.
In addition, a daily boundary walk is undertaken, where practicable, to assess odour at and beyond the installation boundary, with particular attention given to the locations of the nearest residential receptors.
Odour checks are also undertaken periodically by persons who do not routinely work on the farm, such as visiting contractors, delivery drivers or family members, to provide an independent assessment of odour beyond the immediate operational environment.
Prevailing weather conditions, including wind direction and strength, are taken into account during monitoring to assess the potential for off-site odour impacts.
Where abnormal odour is identified during routine monitoring, or where an odour complaint is received, the Operator will immediately investigate the potential source and implement the appropriate measures set out in this Odour Management Plan and the Odour Contingency Table.
All odour monitoring findings, complaints and actions taken are recorded and retained on site and made available to the Environment Agency upon request.

Odour Risk Assessment and Control Measures
Table 1: Odour Sources, Risks and Control Measures
	Odour related Activity
	Potential Risks & Problems
	Actions Taken
	Completion Date

	Poultry housing 
	Odour from manure accumulation and bird activity
	Manure belt systems operated every 2-3 days to prevent manure build-up; manure is maintained in a dry condition; stocking densities maintained in line with welfare and permit requirements; wet areas identified during daily inspections and addressed immediately
	In Place – Monitored daily

	Ventilation systems
	Poor dispersion of exhaust air; increased humidity leading to odour
	Ventilation systems operate continuously during bird occupation; settings are checked daily and adjusted to flock age and weather conditions; fans are cleaned and maintained
	In place – Checked Daily

	Manure handling and removal
	Short-term odour during manure removal activities
	Manure removed from site within 24 hours of belt removal; no long-term storage of manure on site; manure loaded directly to covered transport and removed off site to biomass plant; spillages avoided and cleaned immediately if they occur

	In Place

	Mortality storage and disposal
	Odour from decomposition of mortalities
	Mortalities removed from houses daily; stored in sealed, vermin-proof containers; containers located away from sensitive site boundaries; collections arranged to prevent container capacity being exceeded. Unused emergency storage is available should collection be delayed by supplier
	In place

	Feed storage, milling and mixing (on site)
	Odour from feed ingredients during handling/milling/mixing; spills; spoiled feed; dust and odour release during transfer
	Feed and ingredients stored in covered/contained areas and kept dry; good stock rotation to prevent spoilage; milling/mixing undertaken using enclosed/controlled equipment and kept maintained to minimise releases; handling kept to the minimum required; spillages cleaned up immediately; work areas kept clean and dry and tidies at the end of each day, operations avoided during adverse weather conditions where this can be achieved without compromising feed supply and doors kept closed during processing
	In Place

	Cleaning and disinfection activities
	Odour from wash water or use of cleaning and disinfection products
	Only approved and suitable cleaning products used; washing activities managed to ensure effective drainage; wash water collected and removed off site; good housekeeping maintained throughout cleaning operations
Wash water levels monitored during washing and emptied as required to prevent overfill. 
	In Place

	Washing operations including vehicles
	Odour from wash water, organic residues or cleaning products during washing operations
	Washing operations managed to minimise odour; designated wash areas used; approved cleaning products only; wash water directed to appropriate drainage and removed off site; good housekeeping maintained during and after washing; vehicles washed as required to maintain biosecurity and cleanliness. Dirty water tanks monitored during wash down to maintain freeboard
	In Place

	Fugitive emissions
	Uncontrolled odour release from doors, openings, equipment or during routine activities
	Buildings and equipment maintained in good condition; doors kept closed when not in use; Daily inspections undertaken to identify leaks or defects; prompt repair of any damaged structures or equipment; activities managed to minimise unnecessary opening of buildings
	In Place

	Dirty water management
	Odour from standing or poorly managed dirty water
	Dirty water managed to prevent stagnation; drainage systems kept clear and functional; dirty water collected and removed off site as required; tanks and sumps monitored to maintain capacity; no discharge to land or watercourses
	In place

	Abnormal operations
	Increased odour risk from equipment failure, leaks or bird health issues
	Abnormal events are investigated immediately; corrective action implemented on the same day; increased monitoring undertaken until normal conditions are restored; events recorded
	In place

	Waste production and storage
	Odour from accumulation or poor storage of waste
	Odorous waste is not stored on site; waste is removed off site by authorised contractors at least weekly
	In Place

	Egg collection and handling
	Odour from broken eggs or egg residues
	Eggs are collected daily as part of routine production activities; broken or damaged eggs are removed from the production area on the same day they are identified; broken eggs are placed directly into a sealed waste container; egg handling areas are kept clean and residues removed daily
	In Place




Odour Complaints procedure 
Regular contact is maintained with neighbouring residents, and the site receives daily visits from customers and contractors, providing continual informal confirmation that odour impacts are not occurring.
In the event that an odour complaint is received, the Operator will notify the Environment Agency immediately, make a record of the complaint and implement the appropriate odour contingency measures as set out in this Odour Management Plan.
The following procedure will be implemented:
· All odour complaints are recorded on the day of receipt, including the date, time, location of the complainant and prevailing weather conditions.
· Site staff are alerted immediately and a site inspection is undertaken on the same day to identify any potential source of odour.
· Where a source of odour is identified, the actions set out in this Odour Management Plan and the Odour Contingency Table are implemented without delay to minimise or cease the release.
· Following implementation of corrective actions, further checks are carried out to confirm the effectiveness of the measures.
· The complainant is contacted and informed of the findings of the investigation and any remedial actions taken.
· Where an odour complaint is substantiated or an off-site odour impact is confirmed, the Environment Agency Area Officer is notified without delay.
· All substantiated odour complaints trigger a review of this Odour Management Plan at the earliest opportunity. Any amendments are documented, dated and implemented.
A completed odour complaint record is retained on site and made available to the Environment Agency upon request.
No substantiated odour complaints have been received to date.


Odour Contingencies Table 
	Source
	Potential Cause
	Trigger Factor with Immediate Action
	Mitigation Measures to be implemented & Implemented until cessation trigger verified
	Additional Mitigation with timings
	Cessation Trigger

	Feed Delivery & Storage
	Feed Bin or Pipework Failure causing Spillage
	Identified during daily inspection or odour detection
	Feed delivery stopped immediately; damaged pipework or bin isolated; spillages cleaned on the same day; alternative bin used where available
	Damaged pipework or bin repaired or replaced within 48 hours
	Visual confirmation of repair and no residual odour

	Carcase storage and disposal
	Damage to mortality container or delayed collection
	Identified during daily inspection or odour detection
	Mortalities transferred immediately to a secure, sealed container; damaged container repaired or replaced without delay
	Spare sealed mortality storage available on site and used immediately  if collection is delayed; collection by licensed contractor arranged within 24 hours
	Secure storage confirmed and no odour detected

	Egg production
	Drop in egg production indicating possible bird health or environmental issue

	Deviation from normal egg production levels identified during daily production checks
	Bird health investigated immediately; veterinarian contacted where required; ventilation rates and manure belt operation reviewed and adjusted as necessary to minimise odour generation
	Increased monitoring of bird condition and housing environment daily until egg production stabilises
	Egg production returned to normal levels

	Ventilation systems
	Fan or control system failure
	Alarm activation or fault identified
	Alternative ventilation activated immediately; system operated using remaining installed fans designed to maintain adequate ventilation; 
	Mobile generator deployed within 1 hour if required electrician called out immediately
	Ventilation system fully operational and corrective actions documented

	Drinker systems
	Leaking drinkers or pipe failure causing wet manure
	Abnormal water consumption identified or leak observed during inspection
	Leak isolated and repaired immediately; manure belts and ventilation adjusted to restore dry manure conditions and minimise odour generation
	Increased monitoring of water consumption and manure condition at least twice daily until resolved
	Water consumption returned to normal levels and manure dry

	Bird depletion
	Fugitive odour release following depletion
	Raised odour levels identified during site inspection or odour detection
	Minimum ventilation maintained; houses sealed following depletion
	OMP reviewed within 24 hours if required and findings recorded
	No abnormal odour detected during follow-up site inspection

	Manure removal
	Fugitive odour during manure removal activities
	Raised odour levels identified during site inspection or odour detection
	Manure removal activities adjusted immediately; ventilation settings optimised to aid dispersion and minimise odour during removal
	Manure removal procedures reviewed and amended within 24 hours if required
	No abnormal odour detected during follow-up site inspection

	Dirty water storage
	Odour from standing or stagnant dirty water
	Odour detected during site inspection
	Dirty water tanks inspected immediately; dirty water tanks filled with clean water and agitated prior to removal to prevent sediment build-up and stagnation
	Dirty water removed off site using on-farm slurry tanker within 24 hours
	No standing water present and no abnormal odour detected

	Drainage system
	Blocked drains causing standing dirty water
	Standing water or odour detected during inspection
	Drainage inspected immediately; blockage cleared without delay
	Specialist drainage contractor engaged within 24 hours if clearance not achieved
	Drainage flowing freely and no abnormal odour detected

	Dirty water removal
	Delay in removal of dirty water from site
	Dirty water remaining on site longer than planned
	Dirty water removed using on-farm slurry tanker
	Standby slurry tanker deployed within 24 hours in the event of equipment failure
	Dirty water removed from site and no abnormal odour detected



OMP reviewed in line with the review requirements set out in this plan, following a substantiated complaint or any changes to operations. 
If substantiated odour complaints are received over a one-month period without resolution to odour problem a formal action plan with measures and timescales for relevant odour issues shall be presented to the Environment Agency for approval
This plan will be reviewed every four years or following any substantiated odour complaints. Any changes will be communicated to the Environment Agency Area Officer for approval.
Odour Complaint Form _ Manor Farm Eggs

	Installation Name

	Date Recorded

	Reference Number


	Complainant Details

	Name
	

	Address
	

	Tel. No. of
	

	Location of caller in relation to installation
	

	Time and Date of complaint
	

	Date, Time and duration of offending odour
	

	Has the caller any other comments about the odour?
	

	Weather conditions/ Wind Speed & Direction

	

	Any previous complaints relating to this odour?
	

	Any other relevant information

	

	Potential odour sources that could give rise to the complaint

	

	Operating conditions at the time offending odour occurred

	

	Follow up
Date and time caller contacted
	

	Action taken

	

	Amendment requirement to
Odour Management Plan
	

	Form completed by
	
	Signed

	



In the event of odour complaints being received the Operator will notify the Environment Agency and make a record of the complaint. The Operator will undertake the necessary odour contingency as required.

