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Roles and Responsibilities
L&C Skip Hire (the operator) has the overall responsibility for ensuring this plan is adhered to, with specific responsibilities for:
· Ensuring that staff and contractors working onsite receive adequate information, instruction and training regarding the content of this plan.
· Ensuring the adequate provision of resources, e.g., personal protective equipment (PPE).
· Ensuring that provision and maintenance of the above is adequate.
Overall responsibility for control of malodorous wastes lies with the senior management of L&C Skip Hire.
Purpose
The primary purpose of this Odour Management Plan (OMP) is to identify potential sources of odour and the associated controls required to prevent or minimise the risk of odour emissions arising as a result of site activities.
Scope
This Odour Management Plan is a standalone document that also forms part of the EMS with the waste acceptance and handling procedures for the site forming part of the OMP. This OMP has been prepared in accordance with the latest Environment Agency guidance. It relates to the storage of potentially malodorous waste, both pre-and post-treatment, at the site. All waste materials stored at the site have been considered in this plan.
The measures prescribed in the EA approved OMP will be regularly reviewed to ensure that operations on site remain compliant with the OMP at all times. The ongoing review will also ensure that the approved document remains in conformance with the latest version of the guidance. This OMP will also meet the insurance requirements for the business.
Any changes to operations that will impact upon the OMP will be submitted to the Environment Agency prior to implementation.
Following this OMP will ensure that:
· Potentially malodorous sources of waste are identified.
· Control measures for the control of malodorous sources are implemented.
· The impact of the effects of malodorous wastes on people, the environment and other businesses is eliminated or minimised.

[bookmark: _Toc218428124]Our Values
We recognise the potential impact of our business on the society and environment in which we operate. We aim to ensure that our values are widely communicated throughout each business activity and that they provide the foundations on which we will continue to develop and implement a robust corporate responsibility at all levels.
As the company grows, it understandably faces more complex and challenging situations. What we do as a business must go hand in hand with how we behave in the face of health, safety and environmental challenges, and addressing them effectively will help us get the business right.

[bookmark: _Toc218428125]Obligations
Our obligations are:
· To ensure that current procedures remain effective and relevant to a changing business.
· To ensure that information relevant to health and safety is provided to our employees.
· The provision of employee training relevant to the role undertaken.
· The design and maintenance of safe facilities and processes.
· To ensure that our operations are safe for employees, contractors, members of the public and other visitors to our facility.

[bookmark: _Toc218428126]Brief History
The business started operations in June 2010 and has quickly become a reliable and efficient waste management company providing a skip hire service in Teesside and the surrounding areas for both commercial and residential.
The facility is a waste transfer station currently permitted to accept no more than 75te per year of household, commercial and industrial waste, with asbestos storage. This permit application is for a variation to allow operations to be expanded, primarily to accept waste electrical and electronic equipment (WEEE).
The company has previously been audited against ISO standards 14001 and 9001, and OHSAS 18001, having achieved certification in April 2017.
This Odour Management Plan has been generated in support of a new environmental permit variation to cover additional EWC codes, particularly those pertaining to WEEE. L&C Skip Hire intends to expand its operations and construct a new shed for the sorting of WEEE.

[bookmark: _Toc218428127]Main Regulations Addressed
The following guidance, legislation and regulations apply to this Odour Management Plan:
· Environment Agency core guidance on odour management and the controlling and monitoring of emissions for environmental permits.
· Environmental Protection Act  1990 (Part III) on statutory nuisance.
· Health and Safety at Work etc. Act 1974.
· The Provision and Use of Work Equipment Regulations 1998.
· The Management of Health and Safety at Work Regulations 1999.
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The site is situated on Smiths Dock Road, South Bank, TS6 6UJ.
The site comprises approximately 0.6Ha and is situated approximately 520 metres north of the nearest residential receptors. Adjacent businesses include scrap handling and scaffolding companies, as well as the Teesworks industrial estate and freeport. The Teesmouth and Cleveland Coast SPA and SSSI are situated approximately 650 metres to the north of the site boundary.
The site predominantly consists of an open yard, with a covered bay for the receipt and processing of received waste. This waste is then separated by a conveyor stream that runs along the western boundary, first of all separating out fine material before the larger fractions are separated by site personnel in a closed building. A quarantine zone for asbestos wastes is also located on this part of the site. Facilities for the handling of WEEE are to be constructed along the south-western boundary of the site. A small workshop for the servicing of site equipment is also in this area. Storage facilities, the site weighbridge, welfare facilities and offices are located on the eastern side of the site.
The site is fully enclosed with CCTV.
The site consists of hardstanding, concrete structures where all activities are carried out. There are no instances of unmade ground within the site boundary. Drainage consists of sealed interceptors, as well as connection to the foul network maintained by Northumbrian Water. There are no direct discharges to the River Tees.
L&C Skip Hire operate under an existing environmental management system (EMS), which identifies the potential sources of pollution from site activities, and implements the required controls to eliminate or minimise the effects of these activities on human health and the environment.
The OMP forms part of the EMS.
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This section identifies potential sensitive receptors located within one kilometre of the site. Sensitivity may be assessed using the below criteria as set out by the Institute of Air Quality Management’s guidance for the assessment of odour:
High – where users can reasonably expect enjoyment of a high level of amenity, and where people would reasonably be expected to be present here continuously, or at least regularly for extended periods as part of the normal pattern of use of the land. Examples may include, but not be limited to residential dwellings, hospitals, schools and tourist/cultural spaces.
Medium – where users can expect to enjoy a reasonable level of amenity but would not reasonably expect to enjoy the same level of amenity as in their home, or where people would not reasonably expect to be present here continuously or regularly for extended periods as part of the normal pattern of use of the land. Examples may include, but not be limited to places of work, commercial and retail premises and playing fields.
Low – where the enjoyment of amenity would not reasonably be expected, or there is transient exposure where people would reasonably be expected to be present only for limited periods of time as part of the normal pattern of use of the land. Examples may include, but not be limited to industrial sites, farms, footpaths and roads.
	No.
	Receptor
	Receptor Type
	Direction from Site
	Approx. distance from the site boundary to the receptor boundary (m)
	Sensitivity to Odour

	1
	Smiths Dock Road
	Infrastructure
	East
	23
	Low

	2
	J Gunn Scaffolding
	Commercial
	South
	47
	Medium

	3
	Teesworks
	Industrial/Commercial
	East
	85
	Medium

	4
	Saltburn-Darlington Railway Line
	Infrastructure
	South
	141
	Low

	5
	German Auto Breakers
	Commercial
	South
	208
	Medium

	6
	Asda South Bank
	Commercial/Retail
	South
	404
	Medium

	7
	SK Chilled Foods
	Commercial
	South West
	423
	Medium

	8
	AVG Biogas Plant
	Industrial
	South West
	442
	Low

	9
	PD Ports
	Industrial/Commercial
	North West
	486
	Medium

	10
	Teesport Commerce Park
	Industrial/Commercial
	North West
	503
	Medium

	11
	A66
	Infrastructure
	South
	507
	Low

	12
	Residential Dwelling
	Residential Dwelling
	South
	561
	High

	13
	St Peter’s Catholic Church
	Place of Worship
	South West
	590
	High

	14
	David Fox Transport
	Haulage
	East South East
	697
	Medium

	15
	River Tees
	SPA, SSSI, Ramsar
	North
	736
	High

	16
	Golden Boy Green Community Centre
	Community Centre
	South South East
	830
	High
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[bookmark: _Toc218428130]Wind Rose and Source of Weather Data
There is no onsite weather station. The wind rose presented below shows the prevailing wind direction for Teesside, taken from Iowa State University Iowa Environmental Mesonet (IEM). This is generated from observations between 01/01/1973 to 03/01/2026.
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The wind rose shows the prevailing wind direction to be from the south or south-west. This corresponds with observations from the site and surrounding areas.

[bookmark: _Toc218428131]Odorous Materials Stored Onsite
	Odorous and Potentially Odorous Material
	Odour Potential (High, Medium, Low Risk)
	Maximum Quantity Onsite (m3)
	Maximum Time Held Onsite
	Location of Odorous Materials
	Additional Comments

	Municipal Waste
	High
	28.2
	1 week
	Shed
	

	Wood
	Low
	28.2
	1 week
	Skip, western boundary
	

	Plastics
	Medium
	28.2
	1 week
	Skip, western boundary
	

	Green Wastes
	High
	28.2
	1 week
	Skip, western boundary
	

	Cardboard/Paper
	Medium
	28.2
	1 week
	Skip, western boundary
	

	WEEE
	Low
	TBD, <450
	1 week
	Enclosed building, southern boundary
	Building to be constructed for this activity



The most and worst-case scenario of total waste being stored onsite at any one time is 130 tonnes.
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Unprocessed waste arrives at site and is unloaded. The waste is pushed into the shed where it is then sorted by means of recycling into the following recyclable materials:
· Recycled plastics.
· Cardboard.
· Wood
· Other recyclable materials. 
Once this practice has been carried out stockpiles are created. Waste is turned periodically by mechanical means to prevent the possibility of self-combustion. This is recorded in the site diary.  Waste that needs to be stored elsewhere is stored in containers outside of the building.
Taking into account the addition of new waste streams as part of this permit application, the maximum allowable waste accepted per annum will be 100,000 tonnes. This averages out at approximately 8,300 tonnes of waste arriving per month. Given the fact the waste is being transported out when manual recycling has been carried out, it is estimated that no more than 130 tonnes of waste will be on site at any one time.

[bookmark: _Toc218428133]Potential Sources of Odour and Emission Points
	Location/Emission Points
	Activity
	Waste Type
	Risk

	Site Entrance
	Arrival/departure of vehicles
	All
	Medium

	Treatment Shed
	Unloading/sorting
	Municipal
	High

	Segregation Area
	Sorting/storage
	Municipal
	High

	Wood Skips
	Storage/unloading/loading
	Wood
	Low

	Plastic Skips
	Storage/unloading/loading
	Plastics
	Low

	Cardboard Skips
	Storage/unloading/loading
	Cardboard
	Medium

	Green Waste Skips
	Storage/unloading/loading
	Green waste
	High

	WEEE Shed (to be built)
	Storage/unloading/loading
	WEEE, batteries
	Low
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	Odorous/Potentially Odorous Material
	Control Measures
	Monitoring Frequency and Parameters
	Trigger Level
	Action to be Taken if Outside Normal Parameters

	Incoming/outgoing movements
	Deliveries to be scheduled to minimise queuing
	Scheduling and monitoring
	Vehicles queuing at site entrance
	Rescheduling

	
	Cleaning of vehicles
	Constant / visual inspection / maintenance
	Residue build-up
	Vehicles to be cleaned

	Loading/unloading of odorous material
	Highly odorous waste to be rejected
	Constant / acceptance procedures
	Highly odorous load
	Load to be rejected or, if accepted, quarantined / isolated / prioritised for treatment

	
	Aged waste to be avoided
	Constant / routine, regular collections
	Highly odorous load
	Scheduled collections to be undertaken at increased frequency / discussions with waste producer

	Processing of waste (picking area)
	Enclosed within sealed building / first in first out for processed wastes
	Constant / ensure waste is processed within dedicated area
	Waste not processed, allowed to build up
	Site briefings, Toolbox Talks / prioritise processing / suspend collections if necessary to allow backlog to be cleared

	Storage/handling of municipal and green wastes
	First in, first out, limited storage time
	Constant / site inspections / oldest waste removed first
	Non-compliance identified by site management
	Site briefings, Toolbox Talks, prioritise processing, temporarily suspend collections

	
	Storage in enclosed shed (canopy building) and skips
	Constant / activities undertaken in designated, enclosed area / daily inspections
	Non-compliance with procedure / damage to building resulting in gaps in structure
	Site briefings, Toolbox Talks, repairs as soon as practicable

	Storage of DMR
	First in, first out, limited storage time
	Constant / site inspections / oldest waste removed first
	Non-compliance identified by site management
	Site briefings, Toolbox Talks, prioritise processing, temporarily suspend collections

	
	Storage in enclosed shed (canopy building) / storage in skips
	Constant / activities undertaken in designated, enclosed area / daily inspections
	Non-compliance with procedure / damage to building resulting in gaps in structure
	Site briefings, Toolbox Talks, repairs as soon as practicable

	General housekeeping
	Bays and containers regularly cleaned
	Constant / site inspections / housekeeping
	Build-up of waste
	Site briefings, Toolbox Talks, prioritise cleaning

	Standing water
	Checks of drainage system
	Constant / site daily inspections / collection of pooling water if required
	Blockages identified
	Blockages cleared as soon as practicable / liaison with stormwater undertaker if external blockage identified
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There are a number of receptors within one kilometre of the site, including commercial, industrial and residential receptors, as well as the Teesmouth and Cleveland Coast SPA, SSSI and Ramsar site. Any businesses and residents in close proximity to the site and in the direct path of the prevailing wind will be notified in the event of a significant incident. Where deemed necessary, the local media will be contacted to inform local residents of the incident and to avoid the area.
The prevailing wind direction in the area is predominantly south-westerly, meaning that the receptors most likely to be affected by a significant incident include the Teesworks freeport and industrial estate, and the River Tees itself, which comprises the aforementioned protected areas.
Crucial to the permit variation, the acceptance of WEEE will not result in an increased risk in odour as activities will involve the sorting of batteries and the removal of integrated batteries from equipment.
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Briefing on the contents of this OMP is undertaken for all new personnel with refreshers as required, alongside familiarisation with the site EMS.
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All complaints will be recorded as part of the site environmental management system. The Site Manager is responsible for ensuring that these are fully investigated, signed and dated with remedial actions identified. The following information will be recorded:
· Contact details where available (name, address, telephone number, email)
· Date and time of complaint
· Date and time of event (if known)
· Description of odour
· Duration (if known)
· Frequency
· Weather conditions (general, wind speed, direction)
· Activities being undertaken (if known, any unusual activities either on or offsite)
· Remedial actions identified
Where required, the Environment Agency will be notified of any event that contravenes the environmental permit within 24 hours of the breach being identified. Activities identified as giving rise to odour will be temporarily suspended until emissions are brought back under control.
This OMP and its associated controls will be reviewed and updated accordingly following any incident investigation that validates an odour complaint.
If notified by the Environment Agency that site activities are giving rise to odour, the OMP will again be reviewed and updated.
Where significant odour issues are identified, immediate neighbours (within 200 metres of the site) will be contacted to inform them of the situation and the action being taken. The Environment Agency will also be notified.
Complaints from neighbouring properties will be logged and investigated and feedback provided. Should several complaints be received, neighbours may be asked to complete Odour Diaries to facilitate the investigation.
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