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013 Odour Management Plan

	Farm Name:  Wheaton Ashton Farm
	Applicant: Belmont Farms Ltd


Date:  3rd May 2024
Prepared by:  The Farm Consultancy Group, using information provided by Mr Michael Rolston. 
BAT 12- is only applicable to cases where an odour nuisance at sensitive receptors is expected and/or has been substantiated. – there have been no odour complaints and there is no expected odour nuisance. In the event of a complaint being substantiated the OMP will be amended in accordance with BAT.  
The Installation at Wheaton Ashton is within 100m from the nearest housing; however, these are  owned by the landlord of the unit and leased to the operator for farm staff accommodation.  There is no history of odour complaints about the unit itself and there is good separation distance to other receptors, all being over 100 meters from the permit boundary, such that the unit does not represent a high risk of causing odour nuisance.  A list of the sensitive receptors within 400 meters is outlined in the below table.  
	Property Name
	Distance (m)
	Description
	Location
	Comment

	1 Forge Cottages
	25
	Dwelling House
	Immediately west of the boundary
	Under long term lease to Belmont Farms

	2 Forge Cottages
	28
	Dwelling House
	Immediately west of the boundary
	Under long term lease to Belmont Farms

	3 Forge Cottages
	32
	Dwelling House
	Immediately west of the boundary
	Under long term lease to Belmont Farms

	4 Forge Cottages
	41
	Dwelling House
	Immediately west of the boundary
	Under long term lease to Belmont Farms

	5 Forge Cottages
	52
	Dwelling House
	Immediately west of the boundary
	Under long term lease to Belmont Farms

	Shushions Croft
	121
	Dwelling House
	South West
	Private Dwelling

	Shushions Cottage
	121
	Dwelling House
	South West
	Private Dwelling

	Cherry Gables
	143
	Dwelling House
	Immediately west of the boundary
	Under long term lease to Belmont Farms

	Unknown - Next Shushions Manor Barn
	235
	Dwelling House
	South East
	Private Dwelling

	Unknown - Next Little Onn Hall
	310
	Dwelling House
	North - on Little Onn Road
	Private Dwelling

	1 Shushions Manor Barns
	313
	Dwelling House
	South East
	Private Dwelling

	2 Shushions Manor Barns
	314
	Dwelling House
	South East
	Private Dwelling

	3 Shushions Manor Barns
	317
	Dwelling House
	South East
	Private Dwelling

	Newgale House
	320
	Dwelling House
	North - on Little Onn Road
	Private Dwelling

	Yew Tree Cottage
	340
	Dwelling House
	South
	Private Dwelling

	Unknown - Next Yew Tree
	340
	Dwelling House
	South
	Private Dwelling

	4 Shushions Manor Barns
	345
	Dwelling House
	South East
	Private Dwelling

	Shushions Manor
	349
	Dwelling House
	South East
	Private Dwelling

	Little Onn Hall
	353
	Historical Landmark
	North - on Little Onn Road
	N/A

	5 Shushions Manor Barns
	368
	Dwelling House
	South East
	Private Dwelling

	Unknown
	375
	Dwelling House
	South West
	Private Dwelling


Measures that help minimise odour impact off-site are summarised in the following tables.  This plan will be reviewed at least every year or considering any building and management changes, and on the outcome of investigations into the causes of any future odour complaints, if any occur.

Potential odour sources include pigs and pig buildings, storage of slurry, feed storage and preparation, pig carcases, dusts, and disinfectants, AD biogas operation. 
When receiving an odour complaint, an ‘Odour Complaint Form’ will be filled out in detail by the person informing the complaint. Reasons for collecting this information is to.
· Identify source or specific issue.
· Minimise the risk of repetition. 

· Reduce the intensity of odour experienced. 

· Investigate the complaint and record findings. 

When an odour complaint has been received: 

· If the odour is still present, we will investigate ways to reduce or eliminate it immediately. 

· If the odour is no longer present, we will investigate ways to prevent reoccurrence in the future.
· If the incident is identified as a ‘one off’ due to particular circumstances, the complainant will be informed, and procedures will be put in place to prevent reoccurrence. 

· We will notify and report back to the Environment Agency with 24 hrs of receiving a complaint. 

· A complaints log will be kept in the farm office, detailing every complaint. 

As with any livestock farm there is a risk of odour from “seasonal” handling and spreading of manure and slurry. 

Measures to control odour emissions will, in the main, also contribute to the minimisation of ammonia emissions and are summarised in the following tables. 

H1 Risk Assessment submitted with the application shows that the sources have been identified and contribute a minor impact on odour. 

Any odour complaints will be recorded and investigated using the Complaint Report Form contained at the end of this document. 

The responsibility for the management actions from this plan fall to Belmont Farms Ltd and will be jointly reviewed by the farm manager and the operator. 
	 Odour Related Issues
	Actions Taken to Minimise Odour


	Completion Date
	How to Comply Ref..

	Effects of diet on odour & ammonia emissions
	Feed composition is closely matched to pig’s requirements, especially protein, to minimise water consumption and urine excretion, and to help minimise manure moisture content. 
Different diets are fed. 
Rations are under periodic review. 

The diets used can be inspected if the operator is given time to provide this information. 
	On-going
	5.1.1

	Manure Storage
	Site operates fully slatted system therefore no manure produced apart from building 4-. No manure stored on site, exported off as soon as building is cleaned out. 
	On-going
	5.3.2

	Slurry separator 
	Slurry separator is part of an annual service plan and unusual sounds or inefficient operating is detected as part of daily management of the farm and reported back to farm manager to call engineer. 
	On- going 
	

	Slurry Storage
	New slurry tanks are to be installed with covers to reduce odour.
Before exporting the wind direction is observed by the operator to ensure minimal disturbance to local residents. 
Slurry pumps will only be in operation during working hours and only operational when necessary.  
	On-going
	5.3.1

	Cleanliness of Yard Areas
	Yarded areas are swept clean after all pig movements. Pig movements will be completed with transport trailer.   
Concrete yard areas maintained and repaired as and when needed to ensure water does not pond and stagnate. 
	On-going
	3.3



	All housing and management
	1. All pens and stock checked for cleanliness as part of daily welfare routines.
2. All pens and buildings cleaned out in accordance with written cleaning plan.
3. Potentially odorous spillages (feed ingredients, manure/slurry etc.) cleaned up promptly. 

4. Stocking density maintained at or below levels set out in Welfare Regulations
5. High velocity roof fans on the buildings for ventilation 
6. Buildings are well maintained with an annual maintenance checklist carried out by the operator. 


	On-going  
	1.4

3.3

5.2


	Odour Related Issues
	Actions Taken to Minimise Odour


	Completion Date
	How to Comply Ref..

	Spreading Manure
	N/A 
	On-going
	7.3.2

	Spreading Slurry
	The slurry produced applied by tanker with low trajectory dribble bar. Slurry applied to growing crops where possible. Spreading of slurry is co-ordinated with local weather forecasts and following DEFRA Codes of Good Agricultural Practice. The majority of the slurry is exported off site to be used by other farmers. 
	On-going
	7.3.2

	Animal Carcasses
	Covered storage and disposed of daily with the accredited fallen stock collector.   Deadstock kept in locked covered bins a furthest point from nearest sensitive receptors. 
	On-going
	1.5

	AD and CHP unit 
	AD plant is checked daily with alarm systems in place if operating outside prescribed parameters. Part of service plan as per manufactures recommendations. 
	On- going 
	

	Feed Storage and feed distribution 
	Some feeds are purchased as compounds and stored in enclosed bins. 

Pest control carried out in house by qualified member of staff.  

All feed automatically distributed via sealed pipework and fully automated system. 
	On-going
	1.5

3.3, 5.1

	Dust (esp. as an odour vector)
	We have never had a complaint because of dust.

All dry feed ingredients are stored in covered hoppers/bins under 
	On-going
	3.3

5.1

	Odour Complaints 
	In the event of a complaint, we would log and investigate the cause. If there is an increase in odour complaints out OMP will be reviewed.  
	On-going
	3.4

	
	
	
	


	Cleaning out 
	Cleaning out will take place with normal working hours and conducted quickly to minimise odour. Pens will then be washed out once the pigs have been removed. Livestock trailer wash down areas and out loading pens kept clean and well maintained with no ponding of effluents. 

Pigs loaded efficiently to minimise time taken. 
	Ongoing 
	3.3 

	Unexpected problems  
Flooding  
	Site unlikely to flood, if flooding occurs shut off clean drainage system. Manual ventilation so loss of power unlikely to cause too much in the way of odour.  Vet will be called immediately to give advice, will export dead stock off as frequently as required to ensure the dead stock containers never overflow, should the incinerator not be operational. 

Risk assessment of odour pollution to be carried out.  
	Ongoing 
	

	Unexpected problems – Disease 
	Call vet immediately and contact local dead stock collection to arrange for collection to avoid carcase bins overflowing 
	Ongoing 
	

	Unexpected Problems – Loss of power 
	Revert to generator, minimal disruption as majority of buildings are naturally ventilated 
	Ongoing 
	

	Unexpected Problems – slurry storage 
	Contact made with local farmers to take excess slurry in an emergency 
	Ongoing 
	


On Farm Monitoring and Continual improvement 

Daily monitoring is carried out by the farm staff as part of daily pig monitoring, a walk around the west of the unit closest to the nearest sensitive receptors is carried out. If unusual high levels of odour are detected this is reported back to the farm manager who will then investigate. Identification of the reason and source of the increased odour will then lead to the appropriate course of action to bring odour levels back down to normal. If increase odour is detected this will be recorded in the complaints form and investigated as per the complaint’s procedure. No recording or written report is carried out if no excess odour is detected. 

Contingency Measures 

The below table identifies what happens if the day-to-day management of the farm has failed to control odour. This occurs when odour complaints have been substantiated or the daily odour monitoring carried out by the farm manager has identified odour. 

	Odour Contingency

	Source 
	Potential Cause 
	Primary Mitigation Measure 
	Secondary Mitigation Measure 

	Feed Delivery and Storage 
	Failure of pipe coupling to feed silo creating a leak or spillage 
	Trigger point 

Unable to clear spill quickly and at risk of rain soaking and /or contaminating watercourse. 

Mitigation

Farm workers to build a temporary bund around the spill with straw or soil

Farm manager to contact specialist removal contractor immediately 

Cessation of Action 

No spillage remains and any waste generated by the spill has been removed from site by specialist contractor.


	Trigger point 

Implemented primary mitigation measure and spill remains and unable to clear up, specialist removal firm cannot come on site for over 12 hours. 

Mitigation

Farm workers to spread soil or straw over the top of the spill to reduce odours.  Bagged up feed to be deposited into covered skips.  

Cessation of Action 

No spillage remains and any waste generated by the spill has been removed from site by specialist contractor.

. 



	Feed Delivery and Storage 
	Failure feed bins  
	Trigger Point 

Spillage occurs

Mitigation 

Any spillages with be cleared up immediately by farm staff and if fit for consumption will be placed in spare plastic feed bags and fed back to the pigs. Any spillages unfit for consumption will be cleared into skips immediately and removed from site by licenced waste contractors within 24hrs 

Spillages over 500 kg – farm staff will notify the feed delivery company immediately who will be required to send a vehicle out to clear and remove all split feeds within 8 hours. 

Farm manager to order replacement feed bin immediately.

Cessation of Action 

No spillage remains and any waste generated by the spill has been removed from site by specialist contractor. Feed bin has been replaced and in working order. 

. 


	Trigger point 

Unable to clear spill quickly and at risk of rain soaking and /or contaminating watercourse. Replacement feed bin not currently on site to allow normal feeding protocol to continue. 

Mitigation

Farm workers to build a temporary bund around the spill with straw and cover spill with straw/soil. 

Farm manager to contact specialist removal contractor immediately

Farm manager to reduce normal feed order and order more often to enable the farm to operate with one bin less.  

Cessation of Action 

No spillage remains and any waste generated by the spill has been removed from site by specialist contractor.

Feed bin on site and installed by qualified contractor. 

. 



	Carcase storage and disposal
	Carcass bins leaking  
	Trigger Point

Damaged or worn bins   

Mitigation 

Once identified, farm staff to mediately order new bins or repair if this is practical. 

Do not use the damaged bin 

Cessation of Action 

New sealed bins delivered within 48 hours 


	Trigger Point

Damaged or worn bins cannot be replaced within 48 hours.    

Mitigation 

Farm manager to contact National Fallen Stock to arrange for immediate collection of deadstock. Deadstock collection to continue

Cessation of Action 

New sealed bins delivered and in use. 



	Slurry Handling
	Vacuum slurry tanker breaks down  
	Trigger Point

Vacuum tanker unable to remove slurry due to breakdown 

Mitigation 

Farm manager to call mechanic to repair immediately 

Use spare slurry tanker on farm.

Cessation of Action 

Slurry tankers repaired and removal as normal. 


	Trigger Point

Vacuum tanker unable to be repaired to maintain every 10 week removal of slurry 

Mitigation 

Contact local slurry contractor and agree short term contract to removal slurry

Cessation of Action 

Slurry tankers repaired and removal as normal.  



	Slurry Handling
	Significant disease situation leading to excess of dead pigs and odorous slurry.


	Trigger Point

Inspection has identified a serious disease situation with high mortality.

Mitigation Techniques & Speed of Response

If the quantity of deadstock is beyond the available bin storage capacity then an area of the shed is immediately fenced off from the stock and dead pigs are left in the shed awaiting fallen stock by approved contractor.

Pigs are left spaced out to reduce heat and slow any decomposition. Ventilation is running at all times.

Farm manager to contact licenced fallen stock scheme and request immediate removal and additional deadstock containers ordered immediately. Collection by fallen stock scheme is arranged and completed with 24 hours and then ongoing at daily intervals if required (and permitted) by disease situation.

Slurry removal to only be allowed once disease has been identified and it is safe to do so. 

Cessation of Action

Pig health is returned to normal status source of disease has been identified and eradicated


	Trigger Point

Disease situation is not responding to treatment and mortalities are increasing significantly over 48-hour period.

Emergency Measure & Speed of Response

Situation would invariably require immediate involvement of veterinarian.

Arrange for removal of stock from house for slaughter (subject to veterinary guidance).

Action is within 72 hours 

Do not re-use house until fully cleaned, disinfected and microbiologically tested

Cessation of Action

House is cleared for re-stocking and source of disease has been identified and eradicated. 

	Pig Housing and ventilation
	Failure of water pipe or drinker creating spillage of water and leading to poor quality wet and odorous feed in building. 


	Trigger Point

Inspection has identified a water leak inside the house.

Mitigation

Undertake the following actions in proportion to the size and duration of the leak.
Immediately isolate the pipe or drinker to prevent any further leakage of water. 

Immediately segregate the area of spillage from the stock with barriers.

Depending on extent of leak, farm manager either calls plumber to repair immediately or instructs farm worker to repair immediately. 

Cessation of Action

Drinker system is fully repaired, within 48 hrs.


	Trigger Point

Water leak cannot be stopped or is excessive and not been repaired within 24 hours. 

Mitigation 

Arrange for removal of stock from the effected part of the house and transfer to alternative house, farm or slaughter.

Shut off mains supply to house and introduce temporary manual drinking troughs if welfare needs dictate.

Cessation of Action Drinker system is repaired and functioning.

	Pig Housing and ventilation
	Overstocking in house due to non-collection for slaughter leading to greater numbers of heavier pigs
	Trigger Point

Stocking density has exceeded guidelines due to operational failing in movement programme.

Mitigation 

Site operator to give consent to move excess pig numbers to other sites owned by the operator immediately. 

Cessation of Action

Pig numbers and stocking density are back down below industry guidelines. 


	Trigger Point

As for primary mitigation but exporting to other sites is not available. 
Mitigation 

Sell pigs to other farmers or market at the next available sale. 

Cessation of Action

Pig numbers and stocking density are back down below industry guidelines. 



	Pig Housing and ventilation
	Abnormal climatic conditions impacting on sensitive receptors
	Trigger Point

Weather condition (e.g. unusual wind direction, very still air, heavy humidity).

Mitigation Techniques & Speed of Response

Implement additional perimeter / sniff testing to monitor for potential problems.

Adjust fan velocities at selected points to address specific conditions in relation to sensitive receptors. If wind direction is in the direction of nearest receptor then building 2 will be run hotter and reduce fan ventilation to increase air residence time in the biofilter. (Pig welfare will always remain a priority). 

If weather is unusually hot then biofilter will require increased water and therefore farm manager will manually operate sprinkler system. 

Manual over-ride in response to conditions.

Take action as above if forecasts indicate unusually long period of very abnormal weather (e.g. > 2 days).

Removal slurry every week is weather patterns continue. 

Cessation of Action

Prevailing / normal weather patterns return
	Run buildings hotter which will reduce airflow and therefore increase the dirty air residence time in the biofilter which in tun will increase the biofilters efficiency. No additional emergency actions are identified in this instance. Weather conditions and forecasts are monitored. If extended period of abnormal weather is anticipated contact should be made with potentially impacted receptor sites. 



	Pig Housing and ventilation
	Failure of slurry storage underneath the slats
	Trigger point 

Daily inspection reveals leak of slurry from under the slats 

Mitigation 

Farm manager to contact the qualified repairs contractor immediately to repair.

Farm workers remove pigs from the affected part of the shed either to another building or removed off farm. 

Farm manager to contact slurry removal contractors immediately to remove slurry within the building. 

Cessation of action 

Slurry storage underneath the sheds has been repaired and pollution risk is no longer present and building can begin to be used as per normal production. 


	Trigger point 

The slurry storage cannot be repaired with out major demolition to the building 

Mitigation 

Removal of all pigs from the shed. Depending on growth stage and current market will depend on where the pigs are exported to. 

Building work is carried out by qualified contractor as appointed by the permit operator. 

Cessation of action 

Slurry storage underneath the sheds has been repaired and pollution risk is no longer present and building can begin to be used as per normal production. 



	Pig Housing and ventilation
	Unable to complete wash out and disinfectant of sheds due to washer breakdown. 
	Trigger Point 

On site pressure washers fail

Mitigation 

Farm manager to call contractor immediately to repair pressure washers. 

Cessation of action 

Contractor has been and repaired the pressure washer within 48hrs. 


	Trigger Point 

Pressure washer fails and repairs contractor cannot repair within 48hours 

Mitigation 

Farm Manger to contact washing contractors to complete shed washing and disinfecting. 

If machine is not repairable, purchase a new washer before sheds need to be washed again. 

Cessation of action 

Pressure washer repaired or new pressure washer purchased. 

	Feed Quality
	Poor quality / condition of feed at delivery (e.g. excessive fines/dust or damp) creating blockages that could result in feed spoiling and creating odour from silos or feeders. 


	Trigger Point

Blocked feed system is identified during or after delivery

Mitigation Techniques & Speed of Response

Immediately isolate the system and notify feed mill to make immediate collection and replacement from silo if appropriate.

Temporarily use bagged feed transferred from another silo if this is needed for stock welfare.

Immediately dismantle and clear any part of the feed system at risk of block. Bag any feed to be disposed of in sealed plastic bags.

Cessation of Action

Satisfactory feed delivered into cleared system and confirmed by visual inspection of bulk and sample.


	Trigger Point

Unable to clear blocked silo/system 

Emergency Measure & Speed of Response

Introduce a temporary mobile silo (trailer) to replace blocked system.

Act within 2 days if problem has persisted and bagged feed is being used. 

Cessation of Action

Permanent feed system is back available for use.


Odour Report Form

	 Staff Member:
	

	 Time & Date:
	

	 Location:
	

	 Temperature:
	

	Wind Strength
	

	Wind Direction
	

	Intensity 
	

	Location Sensitivity (See below)


	          0 
1 
2 
   3 
        4 
           5 

	Is the source evident?
	

	Comments and observations
	

	Corrective actions taken
	

	Was the odour eliminated
	


	 0      Not detectable

	 1      Remote (No housing, commercial/industrial premises or public area within 500m)

	 2      Low Sensitivity (No housing etc. within 100m of affected area) 

	 3      Moderate sensitivity (Housing etc. within 100m of affected area)

	 4      High sensitivity (Housing etc. within area affected by odour)

	 5      Extra sensitive (complaints arising from residents within area affected by odour)


Complaint - Actions and Outcome Record Sheet

Complainant
Record name, or ‘withheld’ if requested but not given by complainant, or ‘not supplied’ if it was not requested by the person receiving the complaint.

	Name of person
	 

	Organisation name
	 

	Address
	 

	Telephone
	 

	Email address
	 


Complaint about and description

	Odour 
	 

	Dust
	 

	Noise
	 

	Other
	 


Nature and record of complaint

                                                    
[image: image1]
Complaint Number……………….

Complaint handled by

	Name of person
	 

	Role
	 

	Received by
	Letter / email / telephone / meeting

	Date received 
	 


Action and issues being investigated

[Record details of any other organization / external person involved, if applicable. Add more action rows if necessary.]

	Action 1  (Description)
	 

	Action by (name of person)
	 

	Date by
	 

	Action 2  (Description)
	 

	Action by (name of person)
	 

	Date by
	 

	Action 3  (Description)
	 

	Action by (name of person)
	 

	Date by
	 


Outcome

	 

	

	

	

	

	

	


Communicated to

	Date complainant notified
	 

	Date any other parties notified
	 

	Names of any other relevant parties (for each, state person and organization)
	 


Keep a copy of this record and file it with any other documents associated with the complaint, actions taken and the outcome



Product / Service / Action / Document / Other (describe):











Person who used / expected it:





Date used /expected:





Nature of deficiency:








1
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