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Environmental Objectives and OH&S Objectives
INTRODUCTION
PLATER GROUP Ltd has a defined Organisation Environmental and OH&S  System and dedicated equipment which is capable of meeting our customers’ requirements and expectations.  We have established and maintain a close partnership with both our customers and suppliers so we are able to maintain a state of constant improvement in issues including, Technical, Logistics and Commercial.  Environmental and OH&S and Legal Compliance is integral to this process.

OBJECTIVES
To ensure that we have access to the latest intelligence and knowledge relating to current markets and statutory requirements
To ensure that our company has the overall capabilities required to meet these demands.  These include
· Equipment
· Organisation
· Management Skills
· Human Resource
· Financial Resource
· Knowledge of Customers/Statutory Requirements
· Monitored
· Communicated
· Measurable

To ensure that the processes needed for the Environmental and OH&S Management System and their application throughout the organisation are identified and to ensure that the interaction and sequence of these processes are determined
To ensure systematic evaluation of operations and systems for effectiveness
To ensure organisation and resources necessary to support our operation and monitoring process
To implement a system of Test, Inspection, Monitoring and Analysis for the purpose of process verification
To implement the necessary actions to achieve planned results and continual improvements
To ensure relevancy to conformity of products and services and to enhancement of customer satisfaction
To ensure consistency with the OH&S and Environmental Policies
To ensure communication across the organisation of the Environmental and OH&S procedures and their requirements
To ensure Environmental and OH&S objectives are updated as appropriate after evaluation

RESPONSIBILITY
It is the responsibility of the Managing Director to ensure that all actions relating to Environmental and OH&S Planning are carried out in accordance with the procedure
	
PROCEDURE
Environmental and OH&S Planning is a continual process, required to ensure that we have all the necessary means that are defined in our objectives
These needs are constantly changing and therefore require continual adjustment to meet our objectives
Production KPI Dashboard is maintained and issued on a regular basis to illustrate Company performance inclusive of Customer Complaints, Safety (Accident Rate, Lost Time), Spray Dryer Utilisation etc.
Customer Complaints are maintained as charts and summarised in order to analyse trends such type of complaint, product which is complained about, number of complaints by customer and costs.  These are reviewed at each Quarterly Environmental and OH&S Meeting, Monthly Management Meeting and Management Review
Non Conformances are also maintained as charts and summarised to analyse trends and costs as above, again these are reviewed at each Quarterly Environmental and OH&S Meeting, Monthly Management Meeting and Management Review
Customer Satisfaction is reviewed on an annual basis at Management Review to ensure all our Customers are satisfied with our products and service.  
Internal Environmental and OH&S Audits and their findings are reviewed at each Quarterly Environmental and OH&S Meeting, Monthly Management Meeting and at Management Review, actions are implemented and maintained
Actions, corrective and preventative, are placed on the company Action Tracker with responsibilities and time-scales; this is then reviewed at each Quarterly Environmental and OH&S Meeting, Monthly Management Meeting and Management Review
Continuous improvements are noted and discussed at both the Quarterly Environmental and OH&S Meetings, Monthly Management Meeting and at Management Review; any improvements to be made are discussed and documented from these meetings
The Management of PLATER GROUP Ltd defines key objectives with measurable targets, responsibilities and timescales.  These are reviewed for effectiveness and when completed new objectives met
Objectives can be external meaning having a direct benefit or improvement of customer satisfaction or they can be internal meaning that the benefits or improvements are to our own advantage i.e. Cost Saving or Improved Reliability. It must be recognised that our initial objective is to a defined baseline by analysis in order that improvements can be measured			


Refer to: -
Plater Group Environmental and OH&S Plan
Plater Group Environmental and OH&S Objectives
Production Dashboard
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