CBE PLUS LTD, ENTERPRISE DRIVE, CHESTERFIELD, S42 5UZ


 Risk Assessment Rating System
	LIKELIHOOD
	Likelihood of the aspect causing a positive or negative impact on the environment

	5
	Will occur every time

	4
	Will occur most times

	3
	Is likely to occur

	2
	Unlikely to occur

	1
	Extremely unlikely to occur



	SEVERITY
	How severe is the impact on the Trust

	5
	Catastrophic irreversible impact

	4
	Major long-term impact

	3
	Minor long-term impact

	2
	Minor short-term impact

	1
	Negligible impact 
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Climate Change Adaption Risk Assessment




	Climate Hazard
	Potential Impact or Damage 
	Likelihood
	Severity
	Risk
	Current Controls
	Further Action(s)/Controls

	Increased Summer Temperatures and Heat Wave Events 


	Additional stress on machinery, equipment and personnel
	3
	2
	6
	Ventilation in the factory with extraction removing heat from the facility
	Consider improving ventilation further and evaluate air conditioning 

	Cold Weather Events 


	Additional stress on machinery, equipment and personnel. 

Prolonged cold weather could possibly stop workers from attending work
	3
	3
	9
	Recent installation of heating in the factory as a bi-product of the CHP unit should reduce the risk of machines freezing as the factory heat is controlled

4-day flexible work patterns will allow us to be flexible if the employee cannot make it to work
Increase work from home for office staff 
	Air conditioning could be used as a heat source if required 



Extend working days and reduce working week to 3 days if the instances are prolonged

	Severe Weather and Storm Events
	
Damage to factory


Storms could possibly stop workers from attending the factory
	3
	3
	9
	No trees within reach of the factory. All external equipment are safely secured and protected from the elements

4-day flexible work patterns will allow us to be flexible if the employee cannot make it to work
Increase work from home for office staff
	
Change shift patterns based on weather, making the shifts fully flexible to allow employees to change days worked.





	Flooding
	Overflow of flood water into the facility


Roof leaking onto machinery
	2
	2
	4
	Good internal and external drainage around the facility that is kept clear and free of debris

Roof is new and leaks are fixed promptly
	Increase drainage and cleaning regimes around the facility

Change roof design to improve drainage flow

	Exposure to water-based disease (or new emerging diseases)
	Staff unavailable due to illness
	2
	3
	6
	Legionella checks in place
	Increase frequency of testing 

	Fossil Fuel Scarcity
	Unable to produce parts due to lack of power
	3
	3
	9
	CHP converts gas to electricity, if no gas available the factory can run on grid. If electricity scarcity then move to flexible working days
	Extend working days and reduce working week to 3 days if the instances are prolonged. Change work patterns to align with power availability 



