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1.0	Scope

This procedure details the activities for Review and Audit of the Management Systems to determine compliance with planned arrangements and the Quality, Environmental and Health and Safety Management Standards.

2.0	Responsibility

Top Management Representatives are responsible for the implementation of this procedure.

3.0	Records

Document	Ref. Location	Retention

Review Schedule--	Management Rep	2 years
Internal Audit Report--	Management Rep	2 years

4.0	Procedural Notes

1.	The review schedule shall detail the frequency of audits to cover at least the minimum requirements of ISO9001, 14001 and 18001.  Other review activities shall also be scheduled using this document.

2.	Auditors shall be formally trained in auditing techniques.  Auditors are allowed to audit their own department but will avoid auditing work and operations completed by themselves.

3.	Audits shall check the compliance of procedure against practice and compliance with the appropriate clauses of the Quality, Environmental and / or Health and Safety Management Standard.

4.	Objective evidence of the audit may be recorded either in the audit report itself or on the checklist associated with the audit.  Where the checklist is used for recording objective evidence, the checklist is considered to be part of the report and will be submitted as an assessable item.

5. Senior management will be engaged to provide corrective and preventive actions wherever necessary

6. It is the auditors responsibility to ensure all NCR’s recorded are conveyed to the respective team leader or manager. The team manager may be tasked with the responsibility of the close out of the NCR within a timely manner (max 60 days from receipt).

7. It is the SHEQ Manager’s responsibility to convey all findings from the internal audits to the senior management team during the management review.
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