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TITLE:
Management Review


PROCEDURE NO. :  QCP 08.07
                          ISSUE:
2

PURPOSE:
To ensure that the organisation’s Management systems & procedures remain effective & meaningful, thus enabling the system Objectives & continuous improvements to be achieved. 
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	Level
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	All
	1
	02/08/17
	Re-Format of procedure. Refer to archive copy for previous amendments.

	Header
	2
	18/8/25
	Nitec header removed and replaced with CBE Logo

	
	
	
	

	
	
	
	

	
	
	
	


Management Review


[image: image1.emf]Management Review (MR) may be 

completed as an official meeting 

against defined Agenda or as a series 

of meetings with Top Management

Inform all appropriate Directors & 

Managers.

Information required for the agenda 

to be collated prior to meeting. 

Meeting is chaired by SHEQ Manager

All actions identified, owners & 

completion dates are identified.

Report progress of actions & report 

to the attendees of the MR.

SHEQ Manager

SHEQ Manager

Directors/Managers

SHEQ Manager

SHEQ Manager

Management Review 

Agenda

Management Review 

Agenda

Copy of Agenda

Information required from 

the appropriate Manager

Management Review 

Agenda

One management review covers the IMS

Is MR against 

agenda template?

Yes

If a series of Top Level meetings replace a specific MR 

(i.e. Board Meetings / Operations Meeting) – All 

elements of Management system requirements (4.6 – 

ENV14001,OHSAS 18001 / 5.6 ISO:9001) must be 

covered. 

No

Various Reports / 

Minutes 

SHEQ Manager

Process 

Responsibility Document 


Page 1 of 2

[image: image2.jpg]Management Review (MR) may be completed as an official meeting against defined Agenda or as a series of meetings with Top Management
Inform all appropriate Directors & Managers.
Information required for the agenda to be collated prior to meeting.
Meeting is chaired by SHEQ Manager
All actions identified, owners & completion dates are identified.
Report progress of actions & report to the attendees of the MR.
SHEQ Manager
SHEQ Manager
Directors/Managers
SHEQ Manager
SHEQ Manager
Management Review Agenda
Management Review Agenda
Copy of Agenda
Information required from the appropriate Manager
Management Review Agenda
One management review covers the IMS
Is MR against agenda template?
Yes
If a series of Top Level meetings replace a specific MR (i.e. Board Meetings / Operations Meeting) – All elements of Management system requirements (4.6 – ENV14001,OHSAS 18001 / 5.6 ISO:9001) must be covered.
No
Various Reports / Minutes
SHEQ Manager
Process
Responsibility
Document



