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1.0	Scope
Live actions leading to continuous improvement of procedures, practices and
This procedure details the review of non conforming items and poor performance and the proposal of long term prevent overall performance of the company.
 
2.0	Responsibility.

Management Representatives are responsible for the performance review and follows up of proposed preventive actions and their effectiveness.

3.0	Records

Document	                                            Ref.   Location                                           Retention

Performance review minutes--	Management Rep.	5 years

4.0	Procedural Notes

1.	These meetings may be held separately (eg. Quality, Environmental, Health & Safety).

2.	Corrective actions are those actions, which have been taken, to immediately address the non conformance and to provide long term solutions to the problem.

3.Preventive actions will be formulated to prevent potential non-conforming items from occurring. 
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