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TITLE: OPERATIONAL CONTROL		PROCEDURE:  QCP 5.06                  	             ISSUE:	02

PURPOSE:  Process by which Nitec (UK) Ltd will develop, implement and document appropriate Operational systems to control and/or reduce the risks identified through our Risk Assessments & audits, in order to meet defined Objectives and Targets.
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1. [bookmark: _Toc443919440]RESPONSIBILITIES: 
1.1. The H&S Manager is responsible for:
· Defining, documenting and implementing a system of appropriate Operational Controls to ensure that the H, S and E Objectives and Targets can be met and the system continually improved. 
· Reviewing Controls for suitability and ensuring they are effectively implemented. 
1.2. Assist managers with the identification of hazards and development of appropriate risk control measures.
1.3. All staff are responsible for highlighting insufficient controls and that relevant Operational Controls are complied with.
2. [bookmark: _Toc443919441]PROCEDURE:
2.1. The company will identify hazards in conjunction with our legal requirements. Operational control will be established where hazard and risks are identified via risk assessment or any other means.
2.2. All employees are allocated specific safety responsibilities to ensure operational controls are developed and maintained.
2.3. Operational control will be achieved where measures prevent deviation from the H, S and E policies and objectives.
2.4. Control measures include, but are not limited to, the following:
	· Engineering Controls (e.g. guarding)
	· Admin Controls (e.g. procedures)
	· Personal protective equipment


2.5. Operational control will be measured and monitored in conjunction with legal compliance audits, accident / incident analysis, H, S and E objectives, targets and action plans.
2.6. Operational control will be supported by QCP 11.04 Hazard, Identification, Risk Assessment and Determining Controls procedure.
2.7. Operational control will extend to the purchase of new plant and equipment so as to ensure the following:
• Equipment complies with EC Directives and current health and safety legislation and bears CE marking
• Equipment is accompanied with the relevant certificates or declaration of conformity.
• Equipment is supplied with adequate operating instructions
• Information is provided regarding residual hazards such as noise and vibration
• New equipment must be checked for obvious faults
• The supplier must provide advice about what the equipment is designed for and what it can / cannot be used for.
2.8. The use of contractors will be controlled via the approval and induction process detailed in QCP 11.06. Only approved contractors will be used.
2.9. Where deviation from the intended path of the H, S and E System is identified, via identified verification processes, investigation and subsequent Corrective actions are implemented, as per Control of Non-Conformance procedure QCP 7.02.
2.10. Operational Control is limited for Nitec with regard influence over outside contract deliveries and collections orchestrated by our clients. Where transportation is carried out by the Nitec vehicle schedules of deliveries will be planned to reduce mileage by the vehicle where practicable.
2.11. Nitec will maintain operational control with limited influence to the extent of the removal of waste from their sites. Their control will be managed through only using approved suppliers who have demonstrated they are reputable and have clear environmental procedure in place themselves.
2.12. [bookmark: _GoBack]Nitec facilities are controlled in-house by maintenance manager.
3. [bookmark: _Toc443919442]REFERENCE DOCUMENT(S):
· BS OHSAS 18001 (Clause 4.4.6)
· ISO 14001:2015 ( Clause 8.1)
4. [bookmark: _Toc443919443]FORMS AND RECORDS
· H&S Minutes & Agenda
· Nitec System procedures
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