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	21) Any other business (inc. changes occurred or planned which may affect the QMS / HSMS)


	[bookmark: _1)_Status_of]1) Status of actions from previous Management Reviews
	Action

	Customer Satisfaction survey to all customers 
Annual – conducted twice in 2024 due to poor response on limited customers surveyed. Survey will be reconducted in Summer 2025.

	Repeated survey in 2025 with focus on Key customers

	Enviro Certificate was allowed to expire due to the audit schedule being incompatible with site move timing.  Certificate to reaquire later in 2024.  Not completed due to resourcing issues.
	To be reconsidered for H2 2025.

	Quotation Turnaround – Important to winning new business,  Focus on pace and accuracy of this process.  Improvements made to Contract Review forms to drive accuracy and routine meetings (board in Production Meeting Space) to review progress.
	Contract Review and Quotation turnover under constant scrutiny


[bookmark: _2)_Review_the][bookmark: _2)_Status_of][bookmark: _4)_Customer_satisfaction][bookmark: _6)_Performance_of][bookmark: _7)_Opportunities_for][bookmark: _8)_Adequacy_of][bookmark: _3)_Review_of][bookmark: _4)_Customer_feedback][bookmark: _10)_Review_of][bookmark: _14)_Customer_satisfaction][bookmark: _14)_Review_the][bookmark: _15)_Opportunities_identified][bookmark: _16)_Review_the][bookmark: _15)_Review_the]















	[bookmark: _2)_Review_the_2]2) Review the context of the organisation (internal and external issues), including changes

	SWOT analysis of the Strategic Direction of the business:




	Strategic Direction SWOT analysis item:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Competent team with good technical skills

PRECISION

	CBE has a skilled work force with no current operational threats through competency
	Manage and monitor skills matrix to identify training and development requirements. Skills Matrix Reviews identify that the current skills of employees can be used across all parts of the business as well. NCR’s generated from operator errors are reviewed to identify capability gaps.
	No down time due to capabilities, low internal scrap levels. Skills and performance of the technical engineers is transmitted through the business and to the younger workforce. New Inspector continues to capture most issues in house with support from part time inspector – both are very experienced.

	Apprenticeship training (internal & external facilities)

PRECISION


	CBE believes in ‘growing’ its own talent wherever possible through apprenticeship programs.

	Internally providing a high standard of training through time served engineers. Investment in good equipment. Need to maintain good relations with Chesterfield College and AMRC
	More than a quarter of CBE machinists have come through the apprenticeship program. This will continue through CBE as the current apprentices are now moving into new roles within CBE, which is strengthening the business internal and external. Further Apprentices still being trained and reviewed regularly.  Brandon Cox now supervising Apprentices.

	Committed dedicated team that share vision and aspirations of directors

PRECISION



	The team at CBE buy-in to the vision and values of the directors and are all ‘pulling’ in the same direction
	Continued communication of the core values, Safety, Quality, Delivery and the vison of CBE’s future is relayed through Staff briefings and weekly Canteen display screen presentation.
	The KPIs of CBE still demonstrate commitment to the core values and commitment and buy-in of all the team. With the AS9100 certification this can and will lead to further opportunities which in turn will grow the business allowing CBE to invest in new equipment.  New machines obtained in Late 2023/early 2024.  Others being sought. 5 axis work undertaken and 5 axis machinist recruited.

	Good reputation - Long standing customer base


PRECISION


	CBE has a relatively small but very loyal customer base who give good feedback and recommendations.
	Maintain good relationships and understanding of what is important to our customers.  Regular contact with long standing customers, quick responses and detailed engagement with new customers.
	New leads through recommendations in recent months work from GBDM is gaining new RFQ’s from new and existing businesses. 
Several trade shows and network events have allowed CBE to quote for business with key ASD suppliers and other potential customers. Marketing Manager is working with CBE to strengthen and gain further relationships with new and existing business.  Trade shows attended in 2024.

	Assembly & Test Capability and Offering

PRECISION


	Well established capability to offer assembly and testing
	Experienced personnel available for assembly and test processes.  Capacity available for this area.
	Steady flow of business for Elster, who are reliant on this service.  Unipart Rail now recruited as customer, others being discussed – Emerson pumps trial conducted.

	Competent, time served management team with good technical knowledge

ENP

	CBE+ ENP has a knowledgeable/long service management team which means issues can be dealt with in a responsive manner 
	Knowledge to be shared with the rest of the business via documentation (including SOP’s), apprentice training and/or Senior plating team as secondary training source.
	No new members of the team in the last 6 months.  No technical issues have arisen that could not be resolved since the last review.

	Teamworking and skills for problem solving.

ENP



	Management knowledge and experience coupled with a good culture and team work ethos mean problems get resolved quickly and effectively.
	Contingency plan to ensure current and future employees display a high level of teamwork through their roles. Core values have been issued.
	Regular good examples of problem solving, and team working to address problems and hitting customer’s delivery requirements.  NB many of these are after the fact.

	Diffused nickel / large heat treatment capacity

ENP



	Large in-house HT facility creates extra capacity for Oilfield & enables a fast turnaround (typically 10-12 days)
	Maintain process capability 
	A number of short lead time, fast turnaround projects have been successfully processed.  Oven 5 remains a bottleneck when we are busy and an exposure if breaks down.

	Documentation pack management 

ENP


	Documentation and certification are critical to customer acceptance.
	Project being worked on with Inspec Solutions (Sheffield) to investigate feasibility of automated data capture and processing. This project was almost complete but still mothballed.  Full time Document Pack administrator still in place.
	The specification of the proposed system has been drawn up. Will require completing by Exel (Efacs developer).  On hold but current encumbent provides very good service to customers.

	Niche experts - specialist field

ENP


	CBE+ ENP focus on ENP and do not offer a vast range of coatings.  CBE+ ENP are considered experts in ENP by our customers.
	Continue to build knowledge base.  Investigate new ENP based derivatives. Continue to train on our specialist fields.
	Working with consultants & chemistry supplier to develop new solutions, seminars within education and industry to raise awareness. Numerous opportunities for new coating solutions under investigation. ZnNi has genuine potential.

	Momentum in driving business improvements and cultural change

ENP





	Following the acquisition of CBE+ ENP a number of cultural challenges were identified.  Significant progress has been made in key areas surrounding health and safety, environmental awareness, quality and process control.
	Continue to drive HSE standards & introduce new disciplines as legislation changes, decision taken to engage external consultant to support.  AS9100 has been attained & NADCAP accreditation Gap analysis conducted – not pursued without direct Commercial benefit.
	Reduced accidents, increased incident reporting, L&W HSEQ Consultants providedg support for recertification.  Further support from them required to continue certification.

	Intrinsic/detailed masking & stripping

ENP


	The business has developed knowledge & competence of detailed masking solutions for specific projects that facilitate selective plating on a variety of substrates
	Continue to develop capabilities and increase employees’ skills.  Promote offering where applicable.
	Excellent feedback (Aalberts). Social media postings and promotion through virtual channels (website, LinkedIn etc)

	AS9100 Certification

ENP

	Allows access to ASD markets.  High standing associated to this standard in the marketplace.  Drives us to improve our standards.
	Published on the website and shared with customers when they engage with the business.
	Key account, Aalberts continues under this certificate.  Other opportunities expected as the Aero Industry recovers.

	Long Standing Customer Base

ENP

	Supports ongoing order load and facilitates problem resolution.
	Ensure that we maintain regular communication and engagement with key customers.
	Customers have stuck with the business during supply turbulence related to site move due to regular engagement and consistent offering.

	Class Leading Equipment for reduced Envionmental Impact

ENP


	New equipment reduces risk of emission breaches whilst providing an offering in an increasingly environmentally sensitive market.
	Use this performance as a selling point.
	Ongoing zero emissions and feedback from customers.

	Flexible Working Pattern 


	4 Day office and production pattern introduced to reduce energy costs and increase productivity during manned hours.
	Under constant review – overtime is used to ensure production continuity in line with demand.
	4 day office week returned to 5 says in January due to inefficiencies.  SF remain on 4 day pattern which is now stable and overtime provides flex on Fridays.

	Net Working Capital Constraints

PRECISION + ENP


	Limited cash availability stifles growth and can limit CBE’s agility and security.

	Although work in some sectors (particularly ASD) decreased significantly during the Covid-19 pandemic, we have been able to maintain a strong  turnover to continue trading whilst growing and transforming the business across multiple sectors. Daily cash management being undertaken.
	New business generated from Non ASD leads and improved forecasting from key accounts is significantly strengthening the business and growth has continued to be steady into 2024. Orderbook still looks strong, but cash constraints remain a constant operational challenge.

	Transitional status - resources to support growth and transition.

PRECISION


	To deliver strategic growth CBE requires increased resources. 
	Several key roles have been restructured within the business to improve business growth, this will continue to be reviewed by the SLT.
	Directors to continue to develop the management team and employ staff in key roles as required to meet the anticipated requirements due to growth the full incorporation of the Nitec business into CBE+ is now complete and management structure has remained stable.

	Key individuals with specific knowledge

PRECISION



	CBE needs to ensure that there is no operational risk through dependence on knowledge/ skills of any key individual.
	The estimating area and purchasing are areas of key exposure due to recent departures.  Joe Scamp has been brought into estimating full time alongside David Armes and another recent recruit.  Extra personnel have been trained on purchasing.
	Currently effective but stretched in Purchasing after temporarily having extra incumbent (S. Foster). 

	Cashflow

ENP



	Cashflow is difficult to maintain at times due to unstable monthly output and urgent investment that is required to rectify ongoing issues/make improvements.
	Identify opportunities to improve operational efficiency.
Thorough review of pre-existing pricing and contracts. 
Daily review of Cashflow. 
	Significant reduction in operation costs; head count, better usage of plating chemistry, reduced chemical waste, re-negotiate contract pricing. Daily review of order situation and routine spend review undertaken still.

	Inconsistent orderbook from key accounts

ENP


	Key accounts and business sectors fluctuate order volumes without notice resulting inefficient utilisation of assets an unnecessary overtime.  Certain key customers have had their own financial problems leading to ord
	Push customers for forecasts and work more closely with them.   Key customers identified and have regular calls to discuss demand/resolve issues.
	Evidence that the building of relationships is starting to work in providing better forecasts (NOV, OLEO, Aalberts/Nammo, Technip, Spirax, Honeywell)

	Limited competitor analysis

ENP


	Little knowledge on competitor capability which can help CBE+ ENP make decisions on finding way to gain competitor advantage and outperform its competition
	Obtain intelligence on competitors and analyse the direction other business are heading. Sales Team provides this where they pick it up.  Further intel gained wherever possible from industry contacts and customers.
	Tends to be opportunist, i.e. when customers who have been let down by competitors they come for re-work.  Feed-back tells that the biggest ENP plater in the aerospace sector is difficult to deal with, (long lead times, high prices, poor communication).
Surface Tech and Poole Platers closed UK facilities in 2024, leading to extra business coming to CBE+.

	Staff retention

ENP


	Difficulty in maintaining production schedules and new operatives present a risk to maintaining standards though do bring new ideas and a fresh perspective plus flexibility.
	Recruitment in ongoing and new operators are trained to ensure competence.  Various incentives offered to maintain our appeal as an employer
	Continues to be problematic in certain areas – ENP ops and Technical Estimating take time.  They continue to be areas of focus.

	Niche skillset for new hires

ENP
	Plating experience for new hires is very rare.
	New operators are supervised closely whilst training and given specific plating training.
	Revised training structure in place and working.

	Efacs Workflow - New

	Workflow in Efacs is a data management function that enforces extra validations when processing business data.
	Without proper training this will give potential for stopping with data flow.
	Will be part of review requirements and process with next version of Efacs.

	CHP not fully functional - New

	Restricting efficiency and consistency of heating on ENP tanks and reduces energy independence/flexibility.
	Continued work with Levercor to finalise the commissioning of the CHP. 
	Some use from CHP to provide energy to the plant through 2022 into 2023.  Still to gain full advantage from Thermal Oil.

	Not at full capacity on ENP - New
	Empty Capacity increases operating costs and lack of large tank capability jeopardises this business
	Careful management of shifts, holidays and overtime against orderbook.
	Impact on costs minimised.  Specific large tank work currently on hold.

	Aerospace ($6.1Tr) 

PRECISION

	There are huge opportunities for the machining of components within the aerospace sector.  The market for commercial aircraft was reported to be worth more than $6.1Tr over the next 20 years.
However, the aerospace industry was heavily affected by the Covid-19 Pandemic.  Demand recovered significantly in 2023.
	Since CBE gained the AS9100 certification, ASD work has been a main target of CBE as a whole, though alternative opportunities are proving more valuable.


	Marie Cooper and Angela Taylor have been through various networking channels and gained many contacts in the ASD industry. We still see ASD RFQ’s, for some work we are competitive and show good promise in. CBE has gained further orders for ASD type work - Astroscale. CBE are confident that the aerospace sector remains a significant growth opportunity. 


	Training and CPD through CBE

PRECISION




	Training and continuous professional development of all staff will support business success and staff retention.
	The company is committed to training and continuous professional development and maintaining documented appraisals.
	Annual Performance Review conducted in December for all levels below Management.

	Customer visits - understand customer needs and identify opportunities.

PRECISION


	Better understanding of current customers businesses and what other opportunities might be available from the existing customer base.

	Angela Taylor, Mark Lawson and Craig Martin are now visiting new and existing customer bases to gather information from them on their needs and expectations. This includes presenting the services within CBE group.

	New RFQ’s have been received from ASD & non-ASD customers as a result of the new communication methods and presentations. 
Trade shows have have been attended.  Promising enquiries continue to be received as a consequence.  Various customer visits to site have generated new enquiries.

	'Value' proposition with other companies in the group and facilities left by Honeywell.

PRECISION


	Honeywell left behind assembly, pressure testing and paint spraying equipment.  CBE+ can also offer surface treatment and laboratory testing.
	CBE have utilised all facilities which were left in 2017. CBE can now offer a wider service such as paint spraying, assembly, and testing. This has strengthened the CBE group allowing opportunities given to the group to develop. CBE+ has AS9100 certification for ENP. The CBE+ assembly offering continues to expand. On-going promotion of addition services within the group where possible. Customer meetings, social media and press releases are all employed.
	CBE are using marketing strategies such as social media and networking events to promote the business and all the facilities that CBE have and are promoting the new configuration following the Nitec move and we continue to promote the broad offering of CBE+ Group.  The Robot Open day in April also showcased our spread of capabilities.  This is yielding further opportunities.


	Space for growth

PRECISION


	Honeywell leaving the building allows significant room for expansion and growth
	The CBE+ plan was to bring all companies within the group to the Enterprise drive site by late 2020/early 2021. This was completed in 2022. 
This is to strengthen the group allowing us to offer services all under one roof, offering shorter lead-times and expanding on the overall performance of the group.
	The Enterprise drive site has now been fully developed with the Nitec business under the same roof  and is now under CBE+ Branding.  The CHP and Effluent Treatment Plant are both installed and in the final stages commissioning.  Ongoing site improvement continues.  There is still some scope to fully utilise the available space – site reorganisation underway. ZnNi opportunity requires space and shop floor reorganisation which is underway.

	Marketing (raising awareness and profile)

PRECISION


	CBE+ has traditionally been technically focussed with minimal proactive marketing.
	Marie Cooper, Mark Lawson and Craig Martin have been working well with the existing customer base and has been presented with a lot of new opportunities from the networking events and business leads. The Sales team is promoting all the services CBE can offer now which is attracting greater interest.  Marketing campaigns by social media have been launched. Open day for the Robot Line held.
	Angela Taylor has a focus on new business opportunities. This gives better results in raising awareness and profile as they can promote services of the group to the targeted businesses needing the services. This will also be aided by the Marketing and Communications Executive with guidance from the CBE+ board. Several new customers have been secured because of the actions taken. 

	5S & Lean Process improvements

PRECISION

	Significant gains are being achieved at CBE+ through the adoption of lean manufacturing techniques, particularly regarding asset utilisation.
	All employees continue driving 5s & lean culture through the business, taking ideas from CBE focus and employing them throughout the business.  ‘Project Lazarus’ undertaken to reorganise the workflow through the site.
	Senior management continue to monitor the top-level actions of 5S, Lean & Process arrangements. The Production Manager has implemented actions and continues to work with the production team and implementing further ideas. Senior management keenly promote a lean manufacturing environment and continue to support the programme with further training as and when available. 

	Aerospace 

ENP
	CBE+ ENP has identified ENP Growth opportunities within the aerospace market to new customers.
	Accreditations, process control and market penetration are required.
AS9100 & NADCAP approvals are needed. NADCAP Gap Analysis conducted 2022 for ENP.
	AS9100 Certification in place.
Sales Team have attended several trade shows. New leads & potential customers continue to be obtained. NADCAP accreditation delayed due to a lack of immediate opportunities and the associated resource required to achieve it.

	Non lead chemistry- ELVD compliant

ENP

	Demand for lead-free, cadmium-free chemistry is increasing and is required to supply motorsport and other high-end customers
	Invest in training/knowledge on ELV compliance to enable Spire to create a solution. No longer being pursued internally.
	Working with consultant to identify other potential stabilisers. Transition to MacDermid Chemistry has negated the need for this.

	SIFCO on site / in situ repair capabilities

ENP












	When plating repairs are needed customers currently must decommission parts to be able to send them back. CBE+ ENP could offer onsite repair service if trained and certified
	Identify size of opportunity.
Identify associated costs (equipment, training, staffing). 
	Difficult to determine market size but clearly a premium service when required.  Initial enquiry submitted, awaiting feedback.
To revisit potential to offer this service in future. NB. D.Fairfax one of the trained operatives left the business in 2023 leaving less resource to cover this capability.  S Whitehead and L Marriott can perform this.

	Reducing waste chemistry

ENP

	Waste chemistry represents the 3rd largest cost to CBE+ ENP.  Becoming a greener business is very important to the CBE+ ENP board.  Recycling chemistry usage and reducing waste can significantly reduce costs CBE+ ENP’s and environmental impact
	Investigate recycling opportunities and the potential to consolidate waste. Waste projects have been instigated via Sheffield Uni and Derby Uni for a “circular economy” on the waste stream.
	Better utilisation of chemistry has been introduced and is now standard practice. (from bale back method to max MTO method).
Sheffield and Derby Uni work put on hold for the time being as the current process is working.

	Energy reduction

ENP
	Opportunities to reduce the amount of energy used through processes
	Investigate wastages, analyse production date to ensure actions are cost effective.  Implement changes such as consolidating production, restriction on equipment, energy checks to ensure machinery is switched off.
Combined Heat and Power (CHP) plant has been installed as part of the Nitec move as has the new effluent plant.
	Good progress has been made.  Energy awareness is constantly being highlighted.  Team leaders responsible for ensuring their lines and equipment are off when unused.  
The project with Nottingham University to identify waste, and an independent energy audit report have been completed.  Full utilisation of the CHP to provide heat via Thermal Oil to be conducted following final commissioning.

	Automation - Dosing/monitoring

ENP
	Moving to automation to improve accuracy of plating solution maintenance and reduce the human error potential for human error
	Identify means of de-skilling, automating and ensuring repeatability when maintaining chemical plating baths.
X-Ray florescence machine has been purchased and in use.
Autodosing established on Line 1 with consistent results. 
	Initiated a project with Inspec Solutions of Sheffield (automation & process control specialists) £85k to deliver first stage – automatic monitoring.  50% Grant funding applied for and now approved.  Auto dosing to be expanded to high Phos. lines after successful implementation on medium Phos.

	Investing in new equipment –

NEW
	Extra capability through new equipment in machining as well as elsewhere
	Invest in 5 axis milling capability as well as increased tank capacity for large ENP work.
	5 axis machine installed plus 3 & 4 axis machines.  Large tanks to be pursued further into the future after ZnNi line has been installed.

	Selling under single CBE+ Brand

NEW
	Opportunity to sell multiple capabilities and generate piggy back sales due to Facility Tour experience and multiple capabilities.
	Housekeeping round site and new equipment plus engaging staff looking for these opportunities.
	Positive feedback from site tours and open days.  Extra enquiries recruited following Customer site visits.

	Brexit (Honeywell & Customer's Customers)

PRECISION

	Brexit could pose significant threat to CBE as a significant volume of Honeywell business is shipped to Germany (2 to 3 shipments per week).

	Beyond Honeywell, all other customers are UK based. Maintain close communications with contacts.
	Whilst most other customers are UK based it is important to consider their wider markets which may well be EU based. 
So far the Brexit situation has shown very little effect on the business in and out of CBE+. Continue to review again at the next Management Review.
It has made managing the procurement of castings for Honeywell more complex.  No further action to take – remove this item.

	Equipment age / life

PRECISION



	The life of CNC equipment is limited and over time machines will become uncompetitive, ability to hold tight tolerances will be compromised and breakdowns will become more common.
	CBE has most recently invested in high-end CNC machinery which will have greater durability, higher residual value and longer life expectancy.  Thorough maintenance of existing machines as opportunity arises.

	Continual development of manufacturing has greatly reduced the reliance on ageing equipment. 
It is intended that a program for further investment will be considered in line with ASD markets. 3 New CNC machines obtained for the Machining area since Autumn 2023.
Part of the intended lean training will cover TPM to further aid existing machine life and reduce downtime. 


	Competitors (existing & emerging)

PRECISION


	Threat of competition.  
CBE+ has much higher overheads than some competitors.
	CBE’s strategy remains focussed on quality, service and delivery. The offering of additional value-added services is part of the strategy for differentiation.

	No customers have been lost recently to competitors. 
Existing customers are using CBE’s services further and RFQs are being seen from other industries as CBE’s competitors are not as strong as they were. 

	[bookmark: _2)_Review_the_1]Shortage of skilled milling operators

PRECISION


	Capacity limitations due to the available skilled operators for key machines.
	CBE are pursuing several avenues and using different recruitment agencies to find suitable candidates.
	A couple of new appointees have been found and are employed but more are needed.  Capacity is still limited for certain products due to manning.  There have been difficulties in recruiting further skilled operators due to the tight job market, though Apprentices have been brought onboard and are being trained internally.

	Difficult Job Market

PRECISION

	Finding and hiring good employees becomes more difficult in all disciplines as does retaining staff due to the low unemployment rate.
	CBE are pursuing several avenues and using different recruitment agencies to find suitable candidates.  Internal wages under review to maintain competitiveness.
	There continue to be difficulties in recruiting further skilled operators due to the tight job market, though new hires have been brought in.

	No current ISO14001 or 45001 certifications for the business

	Following the transition of the business to one facility the ISO 14001 and 45001 certificates have not been continued due to the expansion in their scope.
	Consultants on retainer to provide assistance in identifying the gaps and filling them between current system and the requirements of the standards, and support in implementation.
	Gaps in the systems are known – key items are being addressed via regular H&S Committee meetings but further work is definitely needed.  Recertification Audit for ISO 45001 completed in June 2024.

	Nickel replacement / disruptive technology

ENP






	Potential replacement of nickel as a coating for wear, hardness and corrosion resistance.  
	Keep abreast of new technology with potential to disrupt.  Continue to push the development of ENP into new sectors. A few potential opportunities have come up and been considered/trialled.
	Joined SEA
Working closely with Chemistry Supplier to identify new opportunities.  NOV Have moved to epoxy coating on most of their connectors work in lieu of ENP.  Technip have committed to ENP for the long term.

	Equipment age / life

ENP

	The life of equipment is limited and over time machines will become uncompetitive & breakdowns will become more common.
	CBE+ ENP has recently committed to investing in some new machinery which will have longer life expectancy.  Further investment will be reviewed in line with new contracts and customer demand.
	A full capital investment plan is being delivered and has been revised.  
Finalisation of Thermal Oil, New Oven and Relining the plating Tanks all in the current investment plan plus ZnNi opportunity which requires a new line.

	Competitors (existing & emerging)

ENP

	Threat of competition and new market entrants 
	CBE+ ENP remains focussed on quality, service and delivery.  There are significant technical barriers to entry within the market which reduces the risk.
	Continue to maintain competitor advantage the SLT will continue to monitor the market and feedback from customers.  

	Single source chemistry supplier with old makeup

ENP
	Current makeup is not ELVD compliant. Potential issues with REACH compliance.
	Trialled Atotech solution.
MacDermid High Phos solution now in place. 
	Successful trials in Dec’18 resulting in backup supplier (Atotech) Regular Contact with Atotech has been maintained over the past year to keep this available as an option. 

	Large (physical component) capacity – Line 8.  Potential to lose business whilst this capability is not available.

ENP


	CBE+ ENP have a unique position in the market place when plating large components but this capability is yet to be installed at Enterprise Drive.
	No longer any option at Hardwick View House.
Project remains an aspiration for CBE+ ENP.
	CBE+ ENP continues to offer a niche service, though the top end size capability has temporarily been lost. Whilst tending to be project based a steady follow of large work continues to be available if the capacity is returned.  A solution to performing this work is still required to regain orderbook. Included within long term project list.

	Material Supply and Availability 

NEW
	Difficulties obtaining specific material feedstock from established suppliers limiting ability to service customer requirements and leadtimes.
Still True.
	Alternative suppliers being sought and alternative materials where suitable being offered to customers.
Still True.
	Managing credit and payment terms with some suppliers has caused limitations on what can be ordered and leadtimes.  Daily payment reviews undertaken to expedite key payments.

	Energy Crisis 

NEW

Mark to Comment – still relevant?
	Increasing energy costs moving ahead of CBE+ pricing can leave the company exposed financially.
	CHP usage as much as possible to flex between energy supply options.  4 day operational pattern put in place to reduce routine operational costs and increase productivity.  Review prices where possible to reflect increased energy costs.
	4 day working has proven successful and the CHP is in use routinely.  Prices in relation to costs are reviewed routinely.

	Cost of living 

NEW
	Increased cost of living in the UK related to inflation puts employees under financial pressure and can lead to increased wage demands or the departure of key staff.
	Wages are under review and perks are offered to staff alongside flexible working patterns to provide a strong work-life balance.
	There has been some turnover in staff, though no increase in the number leaving for the sole reason of increased wages – this has always been a cause for natural turnover. Wage increase issued for all employees in 2023 & 2024.

	Not completed Thermal Oil installation.

NEW
	Inefficiency in heating ENP baths leads to not realising the full benefits of the CHP and limits the overall power available to site.
	Engagement with Levercor (sub-contractor) to finalise the installation and a plan has been built up to finish before Q4 2023.
	Thermal Oil still isn’t in place, installation plan is behind due to issues with the subcontractor’s availability and costs.
Close Management of Key Customer account, Technip required due to concern over impact on their product.

	Extraction not fully effective

NEW

Mark to Comment
	Excessive fume in the factory could present a health and safety risk or damage equipment.
	Spot repairs conducted internally. Ductech engaged for significant repairs. 
	Spot and temporary repairs have been conducted. Significant repairs may be undertaken internally depending on negotiations over costs.

	Single source Key Suppliers

NEW
	Whilst managing tight stock levels, turnaround from key suppliers is an exposure that could affect continuity of production.
	Daily stock and cash management of supplier accounts.  Alternative suppliers sought and brought on line where possible.
	Ongoing challenge for operational continuity.  Being managed closely within constraints.  

	Other identified context items


	Internal governance:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	[bookmark: _3)_Review_the]The company was established in 1988. 
In 2017, Directors Chris Brown and Marie Cooper joined the company and developed the business to where it is today. There are currently two company Directors: 
Marie Cooper (Group CEO)
Mark Lawson (MD)
The Directors maintain a close working relationship with all staff, and keenly promote open-plan office areas and interaction between all employees at all levels, in a family-like environment. 
	There is a broad range of skills and expertise across the board of Directors and the Senior Management Team. This has helped the business to develop into a dynamic and very capable organisation. 
	None currently required. 
	All businesses within the CBE+ group encompassed within the same structure. 
The Nitec business is now integrated fully, including geographically, into CBE+ as CBE+ ENP (Electroless Nickel Plating).

	The company operates from a site in Holmewood, Chesterfield. This site is leased by the company.
The site includes head office (sales, planning, programming, accounts, etc), CNC machine shop, inspection room, and goods receipt/dispatch areas. 

	The company relies on maintaining a good relationship with the landlord, and suitable lease agreement.  
	Good relationship to be maintained.   
	Lease of premises provides flexibility for development and investment, change of strategy, etc.   Rent payment issues need to be resolved.

	Internal culture:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Most of the employees live locally.

	None identified.
	Flexible working arrangements are available and have been communicated to the staff.
	There has not been a significant issue recently with employees not being able to get in to work due to weather or other travel conditions etc.  Last issue was Mar 2023 -Snow for one day. No issues since.

	Employees are kept informed of plans for development of the business and are seen as key to the future success of the business.
Employees need a good work/life balance and need to feel positive about coming to work. 
	Dissatisfied employees may choose to leave the company and recruiting suitable employees can be difficult/problematic.
Increased demand has led to a need for more production resource.  Candidates have been more difficult to find than normal due to the busy job market but new people have been recruited.
	Senior management maintain a good working environment for employees, provide instructions and good quality equipment etc, to ensure that they are able to do a good job in a safe and satisfying environment.
A positive work/life balance is promoted for all employees by the company Directors.

	No recent employees left the company due to problems with the working environment, conditions, work/life balance, etc. Regular briefs are held with staff informing them on business performance. Latest working pattern implemented to work on 4 day week for SF has proven successful, office retained on 5 days.  

	Employees rely on our company being profitable and successful in order for us to provide regular employment (and payment of wages). 
	Dissatisfied employees may choose to leave the company and recruiting suitable employees can be difficult/problematic.
	The Directors manage all aspects of finance and planning for business profitability. Senior management are aware of wages and conditions offered in similar industries locally and consider that the company offers a fair rate of pay, and a good working environment. 

	No recent employees left the company due to problems with working environment/ conditions, etc. Though there has been some turnover in staff seeking new opportunities.


	Knowledge and skills:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Employees receive on-the-job training with regard to operating systems and products/services provided by the company.


	On-the-job training needs to be maintained as the business grows. In particular turnover in staff presents potential skills gaps.

	On-the-job training is promoted throughout the organisation by senior management. Regular review of Skills Matrix.
  
	There is a desire to have better cover for  some machining skills but at full attendance there are no areas currently considered as weak in terms of lack of training or knowledge in operations. There is a skills gap currently in Purchasing.  Technical estimating for Machining has been closed (new hires). The turnover presenting gaps is being addressed through recruitment & cross training where possible. Routine recruitment is still underway for vacant positions.  

	Knowledge is passed down from senior management level to other employees. Retention of key staff is considered a high priority. 
	Employees having a good knowledge of products, operating methods and best practice is essential in order for the company to continue to be successful. 
	Senior management ensure that there are no functions operating within the organisation for which only one operator/employee is competent or capable of performing due to lack of sharing knowledge. Such functions are identified on the Skills Matrixes for Precision and ENP.

	There are no areas currently considered as weak in terms of lack of training or knowledge other than purchasing as mentioned above. 
 

	Employees showing a particular interest, flair or talent in any of the areas of the business are actively encouraged to develop by the management team. This could include additional internal or external training or mentoring being provided to the employee to help the employee to progress.    
	Employees could have ambitions or talents which are not embraced or encouraged. Dissatisfied employees may choose to leave the company and recruiting suitable employees can be difficult/problematic.
	Senior management are proactive in identifying employee ambitions and talents, with a view to helping progress those ambitions and talents with the employee. Reviews are held regularly with the Production Managers and Managing Director and any actions are discussed between management and actioned if needed. 
	The company is continuing to operate its employee appraisal scheme. 
Apprentices employed have been encouraged to work in departments they are suited to, and that they feel happy/ confident in and again are reviewed by their mentor and college tutors. 

	In an effort to reduce/prevent human error, the company is committed to expanding and continually improving the knowledge, skills, practices, methods and tools used by people, to help reduce variation and improve processes. It is intended that outcomes will be consistent, producing good results, and will be operated by people who feel good about being part of a job well done.

	Continuity is essential in order to maintain consistent outcomes. Frances Crosland, experienced Commercial Administrator Retires in 2024.
	On-the-job training is currently applied right across the organisation, at all levels. Training requirements are determined by senior management.  Sandy Kokoszka recruited to provide cover and being trained by Frances -  Both have now left the business – Debbie Lewin recruited to provide cover in this area.
	There are no areas currently considered as weak in terms of lack of training or knowledge. In ENP, the turnover presenting gaps was addressed through recruitment & cross training. Routine recruitment is still underway. 

	Marketplace:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	The company currently serves a wide variety of industries, including the gas and utilities, food and beverage industries. 
The company is currently actively seeking work in the Aviation, Space and Defence sector. For ENP there is one main customer for ASD – Aalberts Surface Treatment Ltd (Sutton in Ashfield).

	The variety of industry types currently served provides opportunity to expand into any similar sectors experiencing growth/increased demand.

	A flexible and positive approach to new and existing customers in exploring new opportunities.  Employed more Sales Engineering resource to convert opportunities.
Regular scrutiny of new leads and order conversion rates.  Routine liaison with ASD Customers (Astroscale, Aalberts).
	The Directors and Sales team are actively seeking new business in the current marketplace as well as new markets (including the Aviation, Space and Defence sector).  Order Intake has increased overall but tight forecast for 2025. It remains an area of constant focus.

	The company provides products and services to customers in the UK and also currently Germany and indirectly to the USA.  ASD work has so far remained restricted to UK customers both for Precision Machining and ENP.
 
	Implications of developments regarding Brexit need to be continually considered while supplying to customers within the EU.
Dealing with customers in some (particularly non-EU) countries can be problematic.

	The Directors continually monitor the marketplace, and will be responsible for making decisions regarding expanding into new markets, trading in different countries etc. The potential risks involved will be considered and addressed as they are identified, to help limit exposure and potential threats to the business. 
	The Directors and senior management will continue to monitor the marketplace and review implications with trading within and outside the EU as required. 

	Competitors:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	The company is proud to provide a personal service to customers, backed by a high standard of manufacturing and inspection capability.  
Competitors are able to provide variable pricing, but typically little in the way of personal service in comparison. 

The company has been able to achieve results from known/existing processes which competitors have struggled to achieve.


	Competitors will be keen to take business/accounts from the company. 
Strong personalised service enables further growth with existing customers.

	The company is proud to maintain a personal service to customers during continued growth, with close working relationships maintained. 
There are significant technical barriers for any new organisations who may attempt to compete with us on ENP.

 
	There are a number of regular long-term customers providing repeat work.
There is also continued interest from potential new customers. Flexible offering continues to attract new customers.

	The company is continually growing and must remain competitive on pricing. 
	Running costs and overheads must be carefully managed to allow competitive pricing.
	The Directors manage the business plan and business strategy, which includes forecasting and spending. 
The directors hold regular board meetings with senior management to discuss company growth and pricing structures.



	Investment in the latest technology and new equipment and further networking events and company open days, has attracted a number of new and potential new customers. This continued investment has enabled the company to maintain efficient working practices and competitive pricing.

	Legislation:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Aside from ITAR, (Covered via our Customer, Aalberts’ ITAR registration) the company is not aware of any legislative requirements relating directly to the products manufactured.
PED sometimes is raised as a question but does not cover CBE+ activities directly to date. Our products are currently REACH and RoHS Compliant.  PFAS is being raised by an increasing number of customers and affects one of our products (Ni-PTFE)
	REACH or RoHS items lists constantly change so could shift to include our products and make selling them impossible. PFAS requirements may affect our ability to sell Ni-PTFE to certain customers.
	Engage with MacDermid Enthone regarding alternative, PFAS compliant Ni-PTFE Chemistry.
	No further action required currently – MacDermid Engaged for alternative ni-PTFE.  REACH and RoHS are reviewed annually.


	Employment law and HR management: the company utilises Directors Marie Cooper and Mark Lawson for support with employment law and HR management aspects.  The company also retains Freeths Lawyers for more formal legal support where required.
	The company needs to be aware of employment law and HR management requirements to ensure that it meets its legal obligations to avoid the risk of prosecution. 
	Mark Lawson recruited as General Manager in February 2022 and continues to monitor requirements alongside Marie Cooper.
	There have been no recent problems, concerns or issues raised regarding employment law and HR.

	It is understood that maintaining ISO 45001 certification does NOT mean the company is necessarily legally compliant, but it has helped the company to achieve understanding of its obligations, and to put robust systems in place to ensure effective H&S management.

	The company needs to be aware of H&S Management requirements to ensure that it meets its legal obligations and avoid the risk of prosecution. 

	Citation via their Atlas portal now employed to manage documents and Luke Dunster contracted to help with bringing the company’s documentation up to standard across the group ahead of sitewide certification to ISO45001.
 
	Citation has proven ineffective.  Citation provide a documentation platform only and Luke Dunster (Consultant) supports with Certification and Legislative insight.  Extra support sought to update the HSE System to encompass full scope of operations. Recertification Audit completed June 2024 – some NCR’s identified that still require closing. Certificate achieved.

	Environmental management: 
No current ISO14001 Certification.
It is understood that obtaining ISO14001 certification will NOT mean the company is necessarily legally compliant, but it will help the company to achieve understanding of its obligations, and to put robust systems in place to ensure effective environmental management.
	The company needs to be aware of environmental management requirements to ensure that it meets its legal obligations to avoid the risk of prosecution. 

	No current external support for Environmental Management though Luke Dunster who provides H&S support can provide this too when required.  This will require full consideration once H&S cert reacquired.
	There has been 1 incidents regarding discharge limits to Yorkshire Water, which have been managed directly with them – this were viewed as minor and  under control.  No other incidents recorded.

	Environmental aspects such as trade waste licensing, waste disposal and COSHH regulation requirements need to be adhered to. 
	Non-compliance with regulatory requirements could have legal implications for the company and Directors. 

	All known requirements are either being met to the best of our knowledge, or are being developed and suitably managed to achieve compliance.
Records are maintained. 
	See SWOT Analysis data above. 
Environmental ISO14001 Certificate was allowed to expire in 2022 due to the audit schedule being incompatible with site move timing.  Certificate to reconsider in 2025.

	IPPC License Application Ongoing
	This allows continuation of the Nickel Plating business.
	Monitoring via. core samples has been done.
	Application approved for the Enterprise drive site.


	Other internal and external issues identified:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Brexit:
Exchange rates and fluctuation of material prices as result of Brexit to date have not had significant negative impact on the business.
Implications of developments regarding Brexit need to be continually considered while trading with/purchasing from within the EU.
Restrictions on migrant workers.




	There is potential for Brexit to have impact on the business, as its implementation develops/progresses.
There could be impact felt by our customers, from sourcing of materials/machining, to potential marketplace fluctuation. 
There is likelihood for restrictions on employment of migrant workers. 

	The Brexit situation is being closely monitored by the Directors.
Tudor Export Ltd used for arranging and expediting transport documentation.
	No direct action currently required. Situation being closely monitored by the Directors.  Export work requires manual intervention and extra planning, but this is in hand as a matter of routine.  Remove for next review.


	Environmental aspects such as trade waste licensing, waste disposal and COSHH regulation requirements. 
	Non-compliance with regulatory requirements could have legal implications for the company and Directors. 

	All known requirements are being met to the best of our knowledge, and records are maintained (see legislation section above).
	No further action currently required. 


	Non-conformances, complaints and returned products are all recorded, and data produced is analysed and reviewed to help improve the quality of our products and service. 

	As the company grows, it is essential that this process continues. 
	The process in monitored by the Quality department staff and shared with Operations.
Chris Sloan is Group Quality Engineer and registers the majority of NCRs alongside Kelvin Davison.
	Analysis of data through the (KPIs) is used to help improve products/services. Reviews with Operations Team regarding nature of NCRs to push through corrective actions identify trends and develop improvement plans.

	The company relies on maintaining a good working relationship with suppliers.
	Working with unfamiliar suppliers or suppliers with a poor relationship can lead to supply problems, unreliability and inconsistency.
	Good relationships are maintained with key suppliers, particularly suppliers of castings, raw materials and plating consumables. 
	Some issues with delivery performance from suppliers, some related to payment issues but also raw material stocks are tight everywhere on certain grades, which has led to longer leadtimes and the need to seek alternatives from time to time.  

	Global COVID-19 Pandemic.

	The global economic situation has recovered significantly since the pandemic.

	Portfolio is diversified across different markets to spread the risk.
Modern IT solutions facilitate remote working if required.  Flexible working patterns used where possible.

	The business maintained a full operation throughout the UK Lockdown retains flexibility in it’s operating pattern and reviews working arrangements regularly.  Remove for next review.


[bookmark: _13)_Review_the]
	[bookmark: _3)_Review_the_1]3) Review the needs and expectations of interested parties

	Shareholders:
	Needs
	Expectations
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	[bookmark: _4)_Customer_satisfaction_1]There are currently two company Directors (The Senior Leadership Team (SLT) = Marie Cooper and Mark Lawson).

	The Directors need the company to be successful and financially viable/ profitable, and for its operation to be legally compliant, safe and satisfying. 
	For the company to show continual growth and increasing profits. For the management structure and delegated responsibility to provide robust and reliable performance against objectives and targets.
For continual improvement and development of products and services. 
	Any breakdown in communication and delegated responsibility could lead to loss of control of some critical business elements. 
Lean Management Team allows quick action on important items.
	Senior management meet on a regular basis to review company strategy and business planning. The Directors are responsible for all top-level decision making, including sign-off for significant expenditure. 
	The company is currently profitable and still experiencing growth. 

	Employees:
	Needs
	Expectations
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	All employees.
	Employees rely on our company being profitable and successful for us to provide regular employment (and payment of wages).
Employees need to feel valued and respected, responsible and empowered. Employees need to be kept safe when at work.
	Employees expect to be treated with respect, in a good working environment, they expect to be paid a regular and decent wage, and the opportunity to progress.
	Dissatisfied employees may not work as hard or diligently/effectively as the company would like and are likely to be considering employment elsewhere. The costs of ineffective working, and of interviewing/ employing and training new staff are significant and need to be avoided where possible. 
An engaged workforce will be productive and actively seek opportunities for improvement.
	Employees are kept informed of plans for development of the business and are seen as key to the future success of the business. Senior management are keen to maintain a good working environment for employees, and to provide instructions and good quality equipment etc, to ensure that they are able to do a good job in a safe and satisfying environment.
Sensible precautions in line with Government guidelines were taken for COVID to ensure employee safety whilst working. Continue to review operating practices and COVID situation nationally. Risk Assessments in place for all tasks.


	The working environment is maintained in very good order, with continued investment in new machinery, technology, and comfortable/well equipped rest areas. 
The company is currently providing competitive wages. 
The Directors promote a culture of openness and fairness, which continues to be well received by employees. 



	Customers:
	Needs
	Expectations
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Existing and potential new customers.
	Customers rely on the company supplying good quality products and service. 



	Customers expect that products will generally be supplied right first-time, they will perform as intended, and that the products will be delivered on time (to their requirements). They expect effective documentation, and certification/ traceability where required. 
Customers expect us to retain valid third party Quality Certification to recognised standards AS9100 & ISO9001.
	Customers experiencing dissatisfaction with either poor products or services are likely to go elsewhere. 
Our capabilities, expertise and tailored offering encourage our customers to place repeat orders.
Appetite for challenging work recruits orders other companies avoid.
	The quality of products and service is maintained at a very high standard, at least equal to or better than our competitors. Senior management actively manage and maintain these standards with the support and empowerment of all employees.  New and existing Customers are actively welcomed to visit our site to see the new facility as a demonstration of our commitment to sustainable business. 

	There are a number of regular long-term customers providing repeat work. The company keenly promotes a can-do attitude while being realistic and honest with customers and only committing to achievable goals.
There is continued interest from potential new customers. Some issues have been experienced for New Customers, which have hampered development of new business.  Extra focus being applied.

	Potential ASD industry customers. 

	ASD industry customers have industry-driven requirements for compliance and conformity, accountability and traceability. 

	ASD industry customers have very high expectations in terms of review and control of their orders, to ensure compliance and conformity, accountability and traceability. 
The Aerospace industry is recovering following the Global Pandemic.

	Serving the ASD industry represents higher risk than for serving certain other industries. Being able to demonstrate capability to meet the requirements and expectations of the ASD industry provides many potential new commercial opportunities for the company.  
	With AS9100 certification the company continues to meet the high expectations/ requirements of the ASD industry. 
The AS9100 certification will help ensure compliance with ASD industry expectations. 
	The Directors continually monitor the ASD industry marketplace (including attendance at industry events etc) and are actively seeking new customers.   Events have been reviewed for effectiveness and a smaller number have been attended in 2024. 2025 under review for events to attend.

	Visitors to site
	Customers on site have a need to be kept safe.
	Visitors expect to be kept safe and secure and have their property unmolested during their visit.

	Unregistered or unexpected visitors could hurt themselves on site, or damage vehicles without correct supervision.
	Visitors have to register on site, the entrance is entry code protected.  Extensive signage round site and commitment from the company to ensure visitors safety.  Visitor attendance is reviewed weekly. New login system makes it easier to monitor visitor attendance and encompass in our site control procedures.
Unaccompanied visitors without visible passes will be challenged. 



	No injuries to visitors on site through 2023 – continue to monitor and review in monthly H&S Committee meetings.  Registration when attending site and PPE adherence continues to be challenged.
PLOD introduced to ensure only registered visitors are on site.

	Suppliers:
	Needs
	Expectations
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Suppliers of products/materials and services. 
	Suppliers may rely on the business provided by the company in order for them to be successful and profitable. 
	Suppliers will expect to receive clear and realistic instructions, and to be paid in a reasonable time following delivery of products/services. 
	If good relationships are not maintained with suppliers, we may not be able to rely upon their support in providing good quality products/services on time. 
Prompt payment to suppliers is vital to maintaining continuity of supply.
	Good working and financial relationships with suppliers are maintained by senior management.
Accounts team regularly monitor payment performance to suppliers and manage prioritised payments.


	There have been ongoing issues regarding payment timing to suppliers throughout 2023 due to tightness on cashflow within CBE+. Good working relationships are maintained via engagement by the CEO and our accounts team with prioritised payment plans and routine management.  This has proven increasingly important in light of tight supply chains. 

	Statutory and regulatory bodies:
	Needs
	Expectations
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	The business must continue to operate within the restrictions of the appropriate statutory and regulatory bodies. 

Have we had any discharge issues


	There are basic statutory requirements which the Directors must ensure the company adheres to (with regard to H&S, Environmental, employment law, etc).  

	The company is expected to comply with all known statutory and regulatory requirements.



	Not complying with H&S, Environmental or employment law could lead to legal action/ prosecution.

	Mark Lawson and Marie Cooper plus Citation (3rd Party Provider) provide support with H&S and employment law requirements.  Freeths Lawyers and Make UK also provide advice and support.
  
	There have been no recent significant problems, concerns or issues raised with regard to H&S, Environmental or employment law. 
There has been one exceeding of discharge limits since the last review. Yorkshire Water picked up a raised Nickel level.  No further action taken by them and improved controls put in place at CBE. 

	Pressure groups:
	Needs
	Expectations
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	There are no current pressure groups identified as having impact or potential impact on our business operations.
	None identified.
	None identified.
	None identified.
	None identified.
	No action currently required.

	Other interested parties:
	Needs
	Expectations
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Neighbouring businesses.
	Neighbouring businesses need for our operation not to impact on their activities. 
	Neighbouring businesses would expect for our operation not to impact on their activities. They would expect to be consulted on any proposed changes which may have impact on their business or activities, either short or longer term.
	Risk of potential complaints from neighbouring businesses, local council etc. 
DSFS now rent office space within the Enterprise Drive facility and fall under the scope of our responsibility from an H&S perspective.  The NHS also rents some training space.
	All operations are carried out within the boundaries of our premises. 
Site traffic generally ceases by 6pm. 
Night shift working is restricted to workforce (car) traffic at start/finish times.  Gates to back yard locked at 4pm.
Nitec Move Project completed. Line 8 and some other further developments still to be installed.
	No recent complaints from or disputes with neighbouring businesses. 
Regular contact with DSFS Manager regarding ongoing use of facilities, parking etc. though no complaints regarding these issues from neighbouring businesses.

	Local residents.
	Local residents need for our operation not to impact negatively on their lives.
	Local residents would expect our operation not to impact negatively on their lives.
	Risk of potential complaints from local residents, either directly or through local council/authorities etc, impacting on activities and potential development projects. 


	All operations are carried out within the boundaries of our premises. All operations including movement of stock and vehicles etc is carried out generally between 8am and 6pm, to reduce the impact of traffic and general disturbance during unsociable hours. Night shift working is restricted to workforce (car) traffic at start/finish times. 
There are no residential properties close to our premises. 
	No complaints or disputes recently from local residents. 


	Local community.
	The local community needs for our operation not to impact negatively on their activities. 
	The local community would expect our operation not to impact negatively on their activities.
	Complaints from the local community either directly or through local council/authorities etc, impacting on business activities.
	All operations are carried out within the boundaries of our premises. All operations including movement of stock and vehicles etc is carried out generally between 8am and 6pm, to reduce the impact of traffic and general disturbance during unsociable hours.
Night shift working is restricted to workforce (car) traffic at start/finish times. 
 
	No complaints or disputes recently from the local community. 


	Strategic partners (All grouped within CBE).
	Strategic partners need the company to be successful and financially viable/ profitable, and for communication, cooperation, interaction and consultation to be effectively maintained. 

	Openness, keenness to maintain good working relationships, sharing of resources and opportunities, effective communication and flow of information to meet the needs of both parties. 
	Any breakdown in communication or cooperation could lead to loss of control of some critical business elements. 
	The Directors meet on a regular basis to review company strategy and business planning, which includes interactions with strategic partners. 
	Good working relationships with strategic partners are being maintained.  This is now one Business as CBE+ and no longer a strategic partnership.
All parties are currently profitable and experiencing steady growth. 



	[bookmark: _4)_Customer_satisfaction_2]4) Customer satisfaction and feedback from relevant interested parties
	Action

	A joint CBE+ Ltd and Nitec Ltd customer satisfaction  survey was conducted twice through 2024.  Katie Andrews was on Maternity Leave as the survey was due so it was conducted on a smaller scale than previous years by Angela Taylor and handled internally rather than being managed by a third party provider – the questions asked were of the same format/type however.  A much smaller response was received as a consequence. Table of responses is available under: G:\_MARKETING\_CUSTOMER_SATISFACTION\Customer Satisfaction\
The survey was run again later in the year to a broader circulation.

There was some negative feedback was from Cicorel as our performance for them has been variable on difficult products, everything else was generally either neutral or positive.  Net Promoter system used to provide feedback.

Rudimentary analysis of this smaller pool shows mainly positive views on our business from the customers that responded with a couple of items to review, being reviewed by the senior management team/Directors. – Focus on engaging with key customers to give better visibility of scheduling.
Survey to be conducted in a different manner in 2025.
No relevant feedback from other interested parties identified. 
The next survey will be conducted in the Second half of 2025.

We continue to maintain a good working relationship with our ASD industry customer Aalberts Surface Treatment Ltd. The customer has communicated special requirements, including their expectations from us with regard to ITAR (International Traffic in Arms Regulations) – see item 2 above. Aalberts do not send drawings of the components, only extracts for the purpose of communicating specific requirements.
The customer has supported us on our journey towards AS9100 certification with clarification on a number of issues concerning the work we do for them. 
The work we do for Aalberts is regular/repeat work, and we receive very few gripes/complaints, indicating that there is a high level of satisfaction. It is the nature of the work we do for Aalberts that there are losses of product at various stages of production (i.e. not just at CBE+ ENP), but we are helping them to keep losses to an absolute minimum.  NB this is aside the significant increase in the volumes of this work.
The company has been able to achieve results from known/existing processes, whilst improving our consistency and methodology which competitors have struggled to achieve, which has helped to build our relationship.    

Other key customer relationships are closely managed to ensure maximum satisfaction and feedback of concerns or issues to the relevant areas of the business.
Astroscale, Instron, Spirax, Honeywell, William Cook, Technip FMC, NOV, Oxford Nanopore, are notable examples where regular liaising with the customer has facilitated quick resolution to issues and ensured transparency.





	Results being reviewed by Senior management and Directors. 
The actions taken regarding planning and scheduling work have helped us maintain stronger forecasts from existing customer and attract further business. 
Conduct a more managed Survey in 2025 with Katie Andrews to supervise.
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	5) Review of company Quality Objectives

	
Previous Objectives


	Objective
	Resources required
	Responsibility
	When the objective will be completed
	How the results will be evaluated

	Opportunities to enrol on the SC21 programme have been presented to CBE. CBE are hoping to start the SC21 programme form March 2020 onwards.
	M Lawson/M Cooper will need to drive the SC21 programme forward with CBE+. M Lawson to work the excellence partnership to implement this within CBE. Once accepted CBE will need the resources of all CBE staff. in this to progress this through the business
	M Cooper 
	Delayed due to the Pandemic affecting the Aerospace Market and associated short term opportunities. Initial target was 2021 this has been put on hold, expected until at least 2024.  Review again at next Management Review.
	SC21 with Leonardo Helicopters with gone through the first stages of the process and now are evaluating what CBE need to achieve the criteria to be awarded a category in the SC21 programme. With the implementation of EFACS MRP system this will now help the progress of this project. 

	K Davison looking at starting customer/supplier audits, with the focus on service, quality and delivery. Also, receiving feedback from the customers and suppliers.
	K Davison will require time to establish and generate methods and new documentation etc. 
	K Davison. 
	Reviews to be reconsidered in 2023
 
	Due to the restrictions from the outbreak of Covid-19 all supplier visits were suspended. Regular updates between suppliers have been on going through 2020 and CBE have been working with suppliers who have remained open and regular updates are given. Certification status of key suppliers is still reviewed routinely. Audits of key suppliers impractical with current resource.  Assessment process to be reviewed and rolled out in 2023 – Questionnaire based approach issued to all suppliers, multiple responses received with accompanying information.  Roll out again in 2025.

	Customer Satisfaction survey to all customers H2 2024
	Sales and marketing team to produce and publish survey
	K Andrews/CBE Sales
	Mid to end of 2024  - covered in more detail above.
	Survey was produced on-line and sent to customers through the sales department. The main results were collected through July & August with graphs shared (included above).

	Reduce CoPQ
	K Davison undertaking GQM Position frees Quality Engineer up to work on CoPQ reduction initiatives.  
	K Davison / C Sloan
	Performance reviewed on an ongoing basis.  
	Monthly figures for CoPQ collated and reported to the board throughout 2022 and 2023.  There were some specific issues related to the move that have increased the reject rates as well as new business that has been recruited and requires refining.  Overall figures are now consistent with pre-move levels. Precision Reject levels have remained low.

	Survey completed and a summary of the results has been published for 2022 (see item 4 above). Key Customers requiring action identified.  Scheduling and planning improvements have yielded results in order intake.

	
New Objectives


	Objective
	Resources required
	Responsibility
	When the objective will be completed
	How the results will be evaluated

	
	M Lawson to drive the SC21 programme forward with CBE+. C Brown to work the excellence partnership to implement this with in CBE. Once accepted CBE will need the resources of all CBE staff in this to progress this through the business. 
	M Cooper 
	On-going through remainder of 2020 into 2021.  This has been put on hold, expected until at least 2024.  Review again at next Management Review.
	Review progress at the next Management Review (Apr/May 2023). 

	This objective has been postponed again in 2023.  Review participation at next Management Review.  Late 2023/Early 2024 – reengagement started again in 2024.

	[bookmark: _Hlk132209168]Bring Gears and Assembly into the scope of QA Certification
	Time to perform.  Calibration resource for extra/new gauges.
	K Davison
	Q1 2023
	Expansion to scope of certificate achieved.

	Gap analysis conducted, old gauges catalogued but not rolled into the main system yet.  Some progress made but due to the inconsistent nature of Gears work this has been delayed.

	Consolidate certificates into one
	Time to perform.  Extra resource to help amend documentation
	K Davison
	Q3 2025
	Single certificate and certification audits undertaken.

	To undertake once routine audits completed (March 2025)

	Expand Internal Audit pool to further employees and train those who require it
	Support from the Board, Time from K Davison and commitment from the individuals 
	K Davison
	Throughout 2024

	Adherence to Audit Schedule

	Training delivered, audits to review – mixed success achieved.  Audits reviewed monthly – pool expanded but then reduced due to staff turnover.  To reexpand.



	6) Review of company Health and Safety Objectives

	Minute
	Action

	Health and Safety Objectives was identified as a gap by external consultant, currently working on setting Health and Safety Objectives that will be reviewed again at the next Management Review.
Objectives were set and are:
Achieve compliance with legal requirements, Achieve compliance with legal requirements, Include the management of health and safety as a specific responsibility of managers, Ensure that significant risk arising from work activities under our control are eliminated or adequately controlled,  Engage employees in health and safety decisions through consultation and participation, Ensure that employees receive appropriate training and are competent
	Set Health and Safety Objectives to be monitored and reported against.
Currently monitoring set objectives



		
KPI performance 1st Oct 2024 to 20th Dec 2024 (Precision)


	KPI
	Target
	Actual
	Action

	Sales: 
Retain 100% of existing customers (none lost due to poor quality or poor delivery performance)
	
100%
	
100%
	None currently required

	Sales: 
Zero NCRs raised per month with root cause identified as sales process or contract review.
	
0
	
0
	
None currently required

	Sales: 
Sales growth target >£200k per year. (Quarterly Figure)

	
>200k
	
£619k
	
None currently required

	Manufacturing:
Maintain >98% on-time delivery performance to ASD customers (based on CBE+ acknowledged or revised, agreed delivery date).
	
>98%
	
0%
	
Single Item delivered in the period.

	Manufacturing:
Maintain average of <2 justified customer complaints per month (rolling average).
	
<2
	
1.67
	
None currently required

	Manufacturing:
Maintain internal component reject/lost revenue value at <1% of turnover per month (rolling average).
	
<1%
	
0.42%
	None currently required

	Purchasing:
<1 NCR raised per month due to supplier delivery performance (rolling average).
	
<1
	
0
	
None currently required

	Purchasing:
<1 NCR raised per month due to supplier quality performance (rolling average). 
	
<1
	
0
	
None currently required

	Purchasing:
<1 NCR raised per month due to incorrect or insufficient information being provided to suppliers.
	
<1
	
0.0
	
None currently required








	KPI Performance 1st Jul 2024 to 20th Dec 2024 (ENP)

	KPI
	Target
	Actual
	Action

	ASD industry customer retention 100%	

	100%
	86%
	DA Benham Contract Review Process Improved

	Acknowledge RFQ’s within 24 hours (working)

	>95%
	100%
	None currently required

	Submit 95% of quotations within 36 hours (working)

	>95%
	100%
	Tri-weekly mtg

	Follow up quotations within 10 working days

	>98%
	100%
	Tri-weekly mtg

	Internal reject rate <10%

	<10%
	1.37%
	None currently required

	[bookmark: _6)_Review_of_2]OTIF delivery (measured against promised date) >95%
	>95%
	98.2%
	None currently required

	<1 NCR raised per month due to supplier delivery performance 

	<1
	0
	None currently required

	<1 NCR raised per month due to supplier quality performance
	<1
	0
	None currently required

	Cost of Poor Quality (Measured as a % of Turnover)
	<2% 
	5.95%
	Still high – focus on inspection and process standards continues

	The KPIs have been carried over through continually from 2021.  Good performance with the exception of the Cost of Poor Quality as a % of Turnover.  This has been adversely affected by a poor performance in November.  A number of high value jobs requiring rework, both Oilfield and non oilfield work affected by a variety of issues.




	[bookmark: _7)_Review_of_1]8) Review of CARs and NCRs raised since the previous Management Review
	Action

	There have been XX QD09A Non-Conformance Reports (documenting non-part related non-conformances) raised since the previous Management Review.  

Review of Corrective Action Reports (graph showing CAR trends 



[image: ]
[image: ]

Review of NCR Frequency:
The rate dropped throughout the second half of 2024 but then rose, again with particularly high external ENP figures in November ‘24 and January ’25.  A new inspector was brought in in May ’24 and has had an impact. 
In November the issues were down to some poorly stripped Elliott Turbomachinery parts (commercial stripping) that had not been completely stripped prior to plating and required rework.  Also there was an Arthur Stephenson’s part that was stripped and replated to maintain the commercial relationship (this rejected could have been refuted) and some parts for Oliver Valvetek that had an isolated adhesion problem.
In January there were a small number of oilfield parts that required stripping and replating – Bel Valves that had become damaged in transit, Baker Perkins for strip and replate and a Technip/FlexiFrance part where the customer claimed for the full plating cost to perform some machining work at their end.  Additionally some Oliver Valvetek parts that had not been plated correctly started coming back for stripping and replating to the correct practice – this program of rework will continue gradually through Feb and March.  ‘Reset’ weekly meeting put in place with the ENP Operations team to root out the mistakes that are being made and improve standards.

In Precision, the main peaks in the figures were in July and August.  July was affected by some Furniss and White dimensional issues and subcon welding concerns from Cathelco, both customer rejections.  The welding was resolved by engaging an alternative welder.  August was due to rejections found internally on Tees Components and Linwave, these issues were resolved in house. 

					
	Continual monitoring by K Davison and the management team. 
Regular NCR reviews with the Production Teams.


	9) Review of accidents, incident and near misses
	Action

	
There were 7 non-reportable incidents in 2022.
There were 14 non-reportable incidents in 2023 & 1 reportable (RIDDOR) incident 
In 2024 there were 20 non-reportable incidents and 1 reportable (RIDDOR) incident.

The RIDDOR was to Jono Marriott. The incident was a slip on oil that evacuated from a customer part (cylinder) during preparation processes leading to a knee injury leading to an extended period off work.  It is believed this has aggravated a pre-existing injury which extended the time absent.   Jono has subsequently returned to work
Root Cause – no standard practice for handling this type of product and lack of containment for associated spillages. 
Actions Taken: The practice for handling and preparing this type of cylinder has been defined with a formal Standard Operating Practice (published) which includes a bunded area for conducting this type of operation to contain any spills.
 
Text from Health and Safety End of Year Report 2024 compiled by D.Brignull:
[image: A paper with text on it
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Overall, the amalgamation of the facilities into one site and the focus on visibility and recording of issues is still seen as an influential factor on the number recorded – more records is seen as a positive indicator of behaviour.  Additionally, the appointment of a Health and Safety Coordinator, Dave Brignull has really helped resolve a lot of the more practical issues raised and give a focus on record keeping of the incidents/risks raised. 

We have been continuing to work on ensuring the reporting of Near Miss incidents in 2024, with 
63 Near Misses reported in 2024; 27 in 2023; 7 in 2022 and 0 in 2021.

There have been 0 incidents of ill health and 0 incidents of dangerous occurrences in the last 4 years.

There was a notable incident regarding a spillage of Nitric Acid, though this was not classifyable via. RIDDOR.  A pump, transferring nitric acid from a tank to an IBC was left unattended and caused a spillage onto the floor area nearby.  The spillage was contained fully, there was not fume generated and there was no harm or damage caused.  It was confirmed through fluid testing that there was no release to the drain system.  The Standard Operating Procedure (SOP) for this practice has been updated, including the PPE Recommendations for the activity, though there was no actual splash to a person or their PPE.

	Continue to push Near Miss reporting, and focus on analysis of incidents to understand trend analysis.  Weekly walkarounds to identify risks.
Actions to be taken as issues arise.

	[bookmark: _8)_Review_of][bookmark: _8)_Review_of_1]10) Review of internal, external and customer audits
	Action

	The 2024 Internal Quality Audit Schedule was created and maintained by K Davison. The schedule includes process audits and procedure audits. It is intended that the audits will be completed by a range of people including K Davison and at least one other, Chris Sloan.  Mark Lawson is also also an experienced auditor.  Expansion of the audit pool is once again required after delays in completing the procedure audits through 2024.  Frances Crosland left the business in 2024, retiring and there has been a shortage of suitable candidates, necessitating more training of further individuals to enable staying on track.  The Quality Team have been identified as candidates (3 x Inspectors) as well as Morgan Rodgers and Linda Parnham from the Commercial Team.  The only minor issue identified during the audits, was related to record keeping around suppliers, this has been amended via a full review of all supplier records on Efacs.
 
Accuracy of process booking on Efacs as previously identified is still an area of focus.  

Each of the identified key processes (Sales, Manufacturing, and Purchasing, documented in procedure QP01 Organisation, Processes, KPIs, Responsibility, Scope), has been given a risk score of high, medium or low. 
The scores have been determined according to the potential risk of deviation from requirements having a negative effect on the quality of our products/services:
Key Processes identified as high risk will be internally audited approximately every 6 months.  
Key Processes identified as medium risk will be internally audited approximately every 12 months.  
Key Processes identified as low risk will be internally audited approximately every 18 months.  
Internal audit planning is shown on the Internal Audit Schedule (QD03):

The “Sales” process has been identified as high risk. This is due to the process being considered as vital to ensuring continued thorough contract review and customer satisfaction. The process will be internally audited approximately every 6 months. 

The “Manufacturing” process has been identified as high risk. This is due to the process being vital to ensure control of intended manufacturing output to customer requirements. The process will be internally audited approximately every 6 months.   

The “Purchasing” process has been identified as high risk. The process is carefully controlled and monitored/managed. However, the company depends on certain key suppliers/sub-contractors to provide continued good quality materials/traceability/certification and services, and requires for new suppliers to be carefully monitored, to reduce the risk of poor performance having an effect on the quality of our products and services. The process will be internally audited approximately every 6 months. 

Several external assessments were conducted in 2024, including the recertification audit for AS9100 within the machining area and surveillance for the ISO9001 and AS9100 certificates withing ENP.
The LRQA, AS9100 recertification took place over 5 days in November, conducted by Jonathan Hodkinson, a new auditor to CBE Plus.  4 NCR’s were raised, 2 major, 2 minor.  
The areas these were in were 1) Calibration Control, 2) Purchasing/BOM management, 3) Identification of First Offs and 4) Configuration management, conducting ops in planned sequence.  These have all subsequently been resolved and confirmed with the auditor, the certificate has been reissued.  
The next AS9100 assessment is booked to take place in October 2025 for 3 days – this will be a surveillance.
In October there was a surveillance audit by Dave Carey from LRQA for ENP to AS9100 – a single NCR was raised for Calibration Control, this has since been resolved, confirmed by the auditor.  Next audit will be in September 2025.

BSI conducted a surveillance audit for ENP to ISO9001 in August 2024.  No non-conformances were raised. 

There have been several customer audits since the previous Management Review, mainly driven by the recruitment of new business, with predominantly positive results.  These included a pre-audit by Bosch for a potential new Zn-Nickel line.

We are also in the process of developing our audit schedule for our Health and Safety Management System with the support of external consultants.  ISO 45001.2018 system audit for OH&S certification completed in Summer 2024 after having to close out NCR from the initial February Audit.  Ongoing external surveillance audits still to be conducted in early 2025.
The H&S Internal Audits will be conducted by Luke Dunster a consultant for L&W SHEQ Consultants who has been providing support for the H&S Recertification effort of CBE+. These were begun in 2024 but stopped when cash constraints meant we had to postpone on site support from Luke.

	Expand the Internal Audit Pool to utilise more people. 










































Recover audit schedule for ISO 45001.2018 system, and audit as per schedule.
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	Action

	There has been a single NCR raised due to problems identified with external providers since the previous Management Review.   This was from C Roberts due to a s few plates of material being supplied out of flatness tolerance.  They have confirmed previously that they cannot guarantee this but the frequency of variation and the low cost of material means it is viable to use this supply.  
Welding issues have also been seen from Cobra welding on Cathelco work, this was aesthetic and not specified but the customer was dissatisfied so we moved to Icon welding.  The poor quality welding was formally fed back to Cobra.  It still took some development with Icon as this is a tricky weld to conduct to an aesthetic standard.

Overall our suppliers have been reliable and the long standing ones that we use regularly continue to perform.

The EFACS approved supplier list was reviewed by M Lawson in August 2024 with support from Stacey Foster. The approved supplier list is continually maintained by M Lawson.


	
Review the EFACS approved supplier list in 2025 & define process for managing suppliers on our system:
M Lawson.

	[bookmark: _10)_Adequacy_of][bookmark: _10)_Adequacy_of_1]12) Adequacy of resources (including training requirements)
	Action

	There is an on-going programme of investment in new machinery to replace older machines before significant problems occur with breakdowns or other significant maintenance requirements.   A larger bed 3 axis machine was obtained in 2024 and is providing value through regular work, particularly for SMS. 

Machinery performance and reliability has been reported as being generally OK with some of the older machines breaking down periodically. The new machines that were purchased have produced good results, and preventive maintenance agreements/warranties apply to the new machines.   External providers have been brought in to perform maintenance where required and service machines on a frequency, this has been ongoing through the year.

The aforementioned Zn-Ni process will require a completely new line which will be part funded by the customer – site reorganisation is heavily underway to create a space to install this line.  Additionally the sale of the Pentag equipment has been agreed internally, the first machines will be going early in 2025.

There has been significant investment in machinery, equipment and workplace environment in the last two years, to meet the intended growth planned.
There have been issues with retaining staff aligned to the strategy and direction of the business in the office and operators in the ENP area due to alternative employment options in the area and a tight employment market.  There was a restructure of the office staff in January 2023.  This is under constant review and manning levels/shift patterns are being managed constantly to reduce the impact this has on production.  Training levels have also undergone review to extend the expertise in the ENP area to disseminate from the current small pool of highly experienced operators.

We are investigating the possibility of employing more apprentices to ensure that we have sufficient trained operators for the future.   Recruitment of another Apprentice, for ENP is being sought but the course supporting this program has been withdrawn by Chesterfield College.

Resources have been provided to ensure that planned objectives can be achieved but is under constant review and cost pressure (see item 5 above).  

Competency evaluation criteria is shown on the Skills Matrix QD11 for both sides of the business and is assessed by experienced representatives of staff. 

External consultancy support has been sourced to assist the ongoing development of our Health and Safety Management System. (Luke Dunster)  Hydro-X were engaged throughout 2024 to support Legionella assessment and Pennine Lubricants were brought in to deal with bacterial levels in cutting fluids.

Sales support temporarily provided by Stephen Molloy from November 2024 - Feb 2025.
	Continue to review requirements and potential for new machinery. Review again at the next Management Review.  
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	Action

	Continue with the lean Manufacturing programme (including improved tooling technology). This will continue to help further improve manufacturing efficiency and generally promote industry best-practice techniques. 
This will help us to demonstrate to potential new customers our commitment to continual improvement and business excellence, and to gain enquiries from potential new ASD industry customers. This includes a re-organisation of the site to improve material and work flow, plus reorganise some of the equipment to provide more space, in particular to accommodate the planned Zinc Nickel line but the opportunity this provides will allow an improvement in shop floor organisation.
 
	Continue development of the 5S programme/ reorganise shop floor. Review again at the next Management Review. 

	The programme to move all the Nitec plating lines in the previous Honeywell area of the building has been fundamentally achieved with some final parts to be finished imminently.  Improved co-working and efficiencies plus new business will come to light or be generated as a consequence, synergies will also be generated.  Customer visits to site to showcase the spread of capabilities within the group have generated further opportunities as has utilising industry contacts to generate new leads that have been pursued.  Actual orders have been recruited off the back of this – Linwave, SMS, FSG for example.  Management of new work is critical as a consequence to make good impressions and demonstrate our capabilities.
Repeated Customer Day in 2024 with good feedback.
	Directors to continue to drive conversion of the opportunities this generates. Further focus on new product introduction required. Review again at the next Management Review.

	The focus of attention through 2022 has been sustained growth, which was achieved with expectations for further growth through the following years, which were achieved.  Increase in order intake has been seen, accommodating the extra order load whilst maintaining service and managing costs will be the ongoing challenge.  New Enquiries with potential sourced – these need to be delivered then developed (Brandon Medical, William Cook, Furniss and White, Boyd Corporation).  Significant teething issues with a number of these need to be resolved to maximise future potential order intake.


	Continued review required throughout 2025. 



	Our Health and Safety Management System continues to develop, with the assistance of external resource, adding additional documented process controls as we pursue recertification to ISO 45001.2018


	External audit conducted July 2025 – certificate achieved.  NCR’s open still need to be closed out in a number of areas.  Dave Brignull upon return from long term sickness has been facilitating H&S actions.
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(from review of items 2 and 3 above, and review the declared QMS scope as stated in QP01 in the Quality Procedure Manual and the Quality Policy Statement)
	
Action 

	The company’s primary business is Electroless Nickel Plating in conjunction with CNC machining to customer specifications.  
Since Nitec was formed in 1978 and BG Engineering in 1988, (the two main section of the business) the customer base has grown, as has the diversification in to different markets. A large percentage of our work is oil and gas and utilities industries, and the food and beverage industry with a single significant ENP customer (Aalberts Surface Treatments) in the Aerospace sector. 
The company does not intend to be restricted to this type of work and is continually interested in new opportunities. The company is currently actively seeking work in the Aviation, Space and Defence sector. 
Cosmetic or “fill” type welding (NOT structural welding) of certain castings is requested from time to time by customers. The implications of such welding are considered by the Quality Representative prior to any welding operations. The welding is carried out by suitably trained/competent staff or sub-contractors. Welding is not a function we are currently considering for inclusion in the scope of the certified QMS. 

Therefore, the declared QMS scope for the purpose of AS9100 and ISO9001 certification is:
Manufacture of precision engineered parts, including CNC turning and milling from the “CBE Plus Precision” facility.

AND

The application of electro and electroless plating and associated metal treatment processes.

This scope wording is used in procedure QP01, and in the Quality Policy Statement (displayed in the reception area, on the shop floor).

Large Gears (Ex Pentag) and Assembly are not currently covered by the scope of these certificates – there would be a required alteration to the audit schedule and a combination of the certificates under one larger audit is to be considered.  This is still the aim and is to be pursued in 2025.

The scope of the H&S MS includes all aspects of our works at Enterprise Drive as the scope is defined by the facility and cannot be restricted to specific operations.

	Gap analysis and completing required actions to expand scope of certificate to include large gears, assembly & possibly painting. Still to conduct, though Gears machinery is being sold as currently not generating enough revenue. 
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	Action

	
The current AS9100 Quality Policy Statement was issued 22nd January 2025 for both QMS Areas as defined on the certificates.

The content has been reviewed and considered appropriate against current activities. The Quality Policy Statement includes the QMS scope wording as reviewed in section 12 above for both areas. 

The current issue is signed by Managing Director, Mark Lawson and is displayed on the works notice boards.
The Quality Policy Statement is made available to interested parties upon request – it is routinely requested by customers as part of their Supplier Questionnaires.
	
Review again at the next Management Review.
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	16) Review the content and applicability of the Health and Safety Policy Statement
	Action

	
The current Health and Safety Policy Statement was issued 22nd January 2025. 

The content has been reviewed and considered appropriate against current activities. The Health and Safety Policy Statement includes the H&S MS scope wording as reviewed in section 12 above. 

The current issue is signed by Managing Director, Mark Lawson and is displayed on company noticeboards.
The Quality Policy Statement is made available to interested parties upon request – it is routinely requested by customers as part of their Supplier Questionnaires.
	
Review again at the next Management Review.






	[bookmark: _14)_Data_back-up]17) Data back-up and data retrieval testing
	Action

	
The company server (including electronic production data, drawings, accounts and quality system data) continues to be backed-up remotely to cloud, daily, by Miller IT Systems.  The change was made to Miller IT from highlander following a review of the contractual services provided.

A report is maintained by Miller IT showing back-up performance. There has not been a requirement to retrieve data from back-up drives recently. 

Back-up failure is reported to the Company IT Contact (Ron Strang) by Miller IT Systems. 

No problems reported since the previous Management Review.  


	
No further action required. Review again at the next Management Review. 
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	Risk item:
	Identified Risks/Opportunities
	Mitigation
	Action/effectiveness 

	Covid-19 pandemic (and potential future pandemics).C-19

	The Covid-19 pandemic caused unimaginable disruption to businesses across the globe, causing short/ medium term financial impact, from which some businesses have not recovered. 
 
	Protective measures were put in place straight away during the Covid-19 crisis, based on Government guidance to protect our staff and customers. 
We were able to source good supplies of PPE for all staff at an early stage. 
We took advantage of the Government furlough scheme to help support the business financially. 
Consideration of pandemic has been added to the Disaster Recovery Plan. 
	Our efforts to maintain supply of products to customers requiring them, and our adapted service methods have been well received by customers.
Lessons learned from the pandemic have influenced the basis of preparation for future similar situations. 

	The company operates from one site. 
	There is a risk that disaster such as fire or flood could have significant impact on WIP, delivery requirements and long-term continuity of the business. 
	The Major Disruption Procedure was reviewed, edited and re-issued August 2023 following a request from Honeywell group. It was reviewed in August 2024 but no changes were made.
	Review the Major Disruption Procedure again August 2025. 

	Not doing jobs right first time

	Dissatisfied customers are likely to seek alternative suppliers. 
	Customer satisfaction and relationships, perception etc. are closely monitored by the Directors.  A structured Customer Satisfaction Survey is performed every year.
The NCR system is used to record and monitor rejects and non-conformances for analysis.
Routine liaison with key customers in particular where there are complicated or belligerent issues is undertaken.
	Two customers have been lost since the last review, Linwave and DA Benham were lost due to a lead time issues for Linwave and paperwork issues for Benham which led to a quality problem with their customer, Eaton.


	Non-Conformance/rework required where root cause comes from contract review
	There is a risk that if mistakes are made or items overlooked during contract review, work will progress, but outcome will be rejected internally or by the customer or could result in failure in service. 
 
	Robust contract review methods are in place, overseen by senior Management. Each stage is clearly documented in the Efacs system, and suitable checks are in place to capture customer requirements and communicate those requirements through subsequent purchasing and manufacturing processes. 
The CAR/NCR system is used to record and monitor rejects and non-conformances for analysis. 

	Though no significant rejects or complaints identified recently with the root cause being contract review – business concern has triggered a more comprehensive process and associated paperwork for Contract Review, to consider and capture more aspects of new work and standardise the approach.

	Work which includes unfamiliar processes, materials, techniques etc, and work coming from new customers (and in particular new ASD customers) presents additional operational risk.

	Working with unfamiliar processes, materials, techniques etc presents risk of failure until proven effective/controlled. 

	Work which includes unfamiliar processes, materials, techniques etc, and work coming from new customers will be managed by senior management. 
We will ensure that additional time is allowed for such work and that the costing of the job for the purpose of quotation/ development is carefully considered.

	No significant rejects or complaints identified recently from work which includes unfamiliar processes, materials, techniques etc. The Astroscale work was thoroughly reviewed before commencing and the process risks discussed at length with the customer.  Enquiries have been rejected in several circumstances where the processing was beyond our capabilities (Infra red reflective painting, plating to non-ENP methods)

	Inconsistency of inspection and measuring techniques.
	If either our company or our customer employs new/improved inspection and measuring techniques, this could present problems with discrepancy and inconsistency from previous techniques and inspection/ measuring results.
 
	Reject rate is continually monitored. The reject rate continues to be low aside from isolated spikes for Precision Machining and to variable levels for ENP – this has heavily been influenced by changeover in staff, three operators have been disciplined over rejects.  Methods are suitable but application has been inconsistent. 
There is continual investment by the company in the very highest standard of production equipment, and good quality inspection equipment, to ensure best practice/methods are employed. This should help us to be confident that our techniques are of the highest standard, and at least equal to any employed by our customers. 
	No recent discrepancies or disagreements with regard to inspection results between our company and our customers. Extra Final inspector recruited for Precision plus a part time inspector to support after the departure of the previous inspector by mutual agreement.




	19) Consultation and participation of workers
	Action

	We have one health and safety employee representative: Dave Brignull & Brian Wardle.  Brandon Cox has been promoted to Team Leader and also feeds back to management from the Precision area. Jarred Wright left the business in 2024. They are from the two main production areas of the business and understand their responsibilities as per the job descriptions documented in the H&S Employee Handbook General Arrangements.
We complete Health and Safety Committee meetings on a monthly basis, attended by department heads and the safety representatives, who bring employee issues to the table at meetings and assist in communicating the outputs of the meetings.

Our H&S Reps also assist in the development of Risk Assessments and control measures.  

Dave Brignull is now on days supporting H&S Activity – he continues to represent the shop floor however, retaining close ties to their daily activities. NB Dave is currently away from work injured at the time this review was conducted.

We have also established a works Communications Committee and encourage feedback from the shop floor on the issues they are facing.









	No further action currently required.

	20) Review of legal and other requirements 
	

	We are satisfied that we fulfil our legal obligations, including all Health and Safety and employment law requirements. We have requested our external consultancy support to complete an evaluation of our legal compliance and document a legislation register to assist in ensuring our compliance.



	External consultant to complete an additional evaluation of legal compliance and document legal register.


	[bookmark: _16)_Any_other]21) Any other business (inc. changes occurred or planned which may affect the QMS / H&SMS)
	Action

	Shelf life of consumables (including cutting/grinding discs, adhesives, Loctite products etc):
Products requiring review/control are kept in steel cabinets in the stores area and in the inspection room. These are products which are used either on components supplied to our customer or considered critical in ensuring product compliance. A basic FIFO (First In/First Out) system is operated for such products, ensuring that where products display a shelf life, the oldest stock is used first to prevent it going out of date.

The duration since the previous manufacture of parts for which FAIR has been applied has been reviewed, and no parts currently manufactured considered as requiring FAIR repeating on that basis. FAIRs are currently produced for certain jobs and all ASD customers. Review again at next Management Review.  Our official FAIR Forms were updated to comply with the new version of AS9102 in 2024 (only minor changes were required).

The old process maps have been removed from the QMS as they required significant update. It was agreed that the process maps were rarely referred to by anyone and no longer served a useful purpose. Other controls, instructions and features within the documented QMS and the Efacs system are used to manage the identified processes. 
Jigging review for Aalberts - this will be repeated at future Management Reviews, in the form of a visual check for availability, condition, damage, deterioration and cleanliness. Any apparent deterioration or loss etc will be reported immediately to senior management for action.   

New Jigging approved by Aalberts and now in place and working well.  Condition of stock reviewed during the summer ‘lull’ (Aalberts’ customer’s Summer shutdown period).  Extra jigging stock manufactured to increase coverage across expected demand.  Increased forecast from Nammo/Aalberts means that the current stock of jigging for this job will be heavily utilised and in need of extra items to accommodate the throughput of product – extra requirement has been assessed and extra parts made.  Regular reviews have been conducted and new jigs have been made to ensure enough stock in circulation whilst the strong workload for this product continues.

Shelf life of consumables (including chemicals, adhesives, etc):
Products requiring review/control are kept in suitable, secure and clearly identified cabinets etc. These are products which are used either on components supplied to our customer or considered critical in ensuring process outcome/product compliance. The Laboratory Team ensures that “use by” dates are applied and maintained. 
A basic FIFO (First In/First Out) system is operated for such products.
	
The duration since the previous manufacture of parts for which FAIR has been applied will be considered at future Management Reviews.   New FAIR Requested on the potential positive feedback from a trial to remove the need to blast at Aalbers before sending to CBE+ - the parts currently receive 3 blasting operations.  The one of these performed at Aalberts prior to preparation at CBE+ appears to be superfluous, so pending samples trials this will be assessed and recorded using a FAIR.   This was completed successfully and the new process absorbed into standard practice at CBE+.

The H&SMS is was built up with the assistance of an external consultant ahead of our ISO 45001.2018 audit in January 2024, which was completed in July 2024 and the certificate issued.  Several changes and improvements were required to achieve the standard and obtain a new certificate, this still needs further focus as changeovers in staff/management have meant this hasn’t received the attention it deserves.

	No further action currently required. 





Strategic Direction
Growth through penetration of new market sectors, new process capabilities and improved asset utilisation  











Strengths
(c) Competent team with good technical skills
(c) Apprenticeship training (internal & external facilities)
(c) Committed dedicated team that share vision and aspirations of directors
(c) Good reputation - Long standing customer base 
(c) Assembly & Test Capability and Offering
(n) Competent, time served management team with good technical knowledge
(n) Teamworking & skills for problem solving
(n) Diffused nickel & large heat treatment capacity
(n) Document pack management 
(n) Niche experts - specialist field
(n) Momentum in driving business improvements and cultural change
(n) Intrinsic/detailed masking & stripping
(n) AS9100 Certification
(n) Long standing customer base 
(n) Class Leading Equipment for reduced 
Envionmental Impact
Flexible Working Pattern - New




Opportunities
(n) ASD Work
(n) Non lead chemistry- ELVD compliant
(n) SIFCO Repair
(n) Reducing waste chemistry
(n) Energy reduction
(n) Automation - Dosing/monitoring
(n) Movement of plant to Enterprise Drive
(n) New Robot Line will improve consistency and attract new business
(c) Aerospace ($6.1Tr) 
(c) Training  and CPD through CBE
(c) Customer visits - understand customer needs and identify opportunities
(c) Value proposition with other companies in the group and facilities left by Honeywell
(c) Space for growth
(c) Marketing (raising awareness and profile)
(c) 5S & Lean Process improvements
Investing in new equipment - New
Selling under single CBE+ Brand - NEW





Threats
(n) Key assets can become bottlenecks
(n) Competitors (existing & emerging)
(n)         Single source chemisty supplier with old makeup
(n) **Large (physical component) capacity - Line 8
(n) Nickel replacement / disruptive technology
Equipment age / life
(c) Brexit (Honeywell & Customer's Customers)
(c) Equipment age / life
(c) Competitors (existing & emerging)
(c) Shortage of skilled milling staff
(c) No current ISO14001 or 45001 certification for the business
Material Supply and Availability - New
Energy Crisis - New
Cost of living - New
Not completed Thermal Oil installation.
Extraction not fully effective
Single source Key Suppliers





















Weaknesses
(c) No cash headroom - Net Working Capital Constraints
(c) Transitional status - Resources to support growth and transition
(c) Key individuals with specific knowledge
(n) Cashflow
(n) Inconsistent orderbook from key accounts
(n) Limited competitor analysis
(n) Staff retention
(n) Niche skillset for new hires
Efacs Workflow - New
CHP not fully functional - New
Not at full capacity on ENP - New
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HEALTH & SAFETY END OF YEAR REPORT 2024.

This year has thrown together 63 near misses and 21 accidents giving
amonthly average of 5.25 near misses and 1.75 accidents per month.
A breakdown of the near misses shows the biggest concernis 15
spillages of one form or another were reported which is worrying as
most of these occurrences could have been avoided with a bit more
vigilance. Second was electrical problems with 7 reports which is
something we can't largely avoid. And thirdly was slip hazards with 5
reports all of which can be avoided if things are correctly stored and
not left lying around. Most of the near misses which have occurred this
year have been dealt with and measures put in place to avoid a
reoccurrence of the same issue other methods of control are ongoing
to address the rest.

On the accident front the most common injury was cuts having 6
incidents reported joint second with 3 each was back injuries and
burns, most of the accidents reported were minor and not causing
significant recovery periods but two accidents were more serious one
which involved a puncture wound to the chest and the other involved
long term absence from a slip both of which have had the way we
carry out these processes changed to avoid a similar thing happening
again.

Overall, a good year from a safety point of view and if we continue in
the same way we can achieve an even safer environment for us all in
2025.

And on a final note, it's a big thankyou from myself and the team for all
your hard work and support over the past twelve months, merry
Christmas and a happy new year from us all.
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