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This Environmental Management System [EMS] is based on the current regulator guidance ‘Develop an Environmental Management System’, issued 2016 after withdrawal of previous regulator guidance ‘How to Comply with your Environmental Permit’ in 2016.
INTRODUCTION

Scope of the EMS

This EMS has been prepared in a number of sections and in a format that will enable periodic modifications to reflect changes in legislation, alterations in operational practice and any revisions as necessary in light of new conditions imposed by the Environment Agency [EA].
The effective date of this revision of the EMS is xx/xx/xxxx.
Location and Setting
The Neptune Contract Services Ltd. hazardous waste facility is located on Thunderer Road which is an industrial area of Dagenham.

The access to the site is directly from Thunderer Road to the southern boundary of the site.

The site entrance is at NGR TQ 48342 82132. 
The southern boundary is approx. 15m from the river Thames high water level.
The full postal address is Neptune Recycling, Thunderer Road, Dagenham RM9 6PU.
Access
Thunderer Road is accessed from Hindmans Way which connects with Choats Road and ultimately to the A13 trunk road.
Environmental Permit

Environmental Permit EAWMLxxxxxx was originally issued xx/xx/xxxx.
Compliance
There are no historic CCS scores to date for this new facility.
This EMS introduces new management structure and controls introduced by the issue of the environmental permit.
The management of the activity will be under the Wamitab OCS competence scheme for high risk facilities.
The certificate of competence for the site is included in this EMS in Appendix 6.
1 MANAGEMENT
1.1
General management

1.1.1 This document relates to rules 1.1.1 (a) & (b) of the environmental permit and is the Environmental Management System [EMS]. 

In the appendices to the EMS are the associated and supporting documents.

1.1.2 Appendix 6 refers.
1.1.3 This EMS and its appendices are available for all staff, sub-contractors, visitors and contractors in the following locations;

· Site office

· Welfare/workshop facility [outside permit boundary but under control of the operator]
1.1.4 Appendix 5 refers.
1.2
Avoidance, recovery and disposal of wastes produced by the activities

1.2.1 The operator shall take appropriate measures to ensure that:

(a) the waste hierarchy referred to in Article 4 of the Waste Framework Directive is applied to the generation of  waste by the activities; and

(b) any waste generated by the activities is treated in accordance with the waste hierarchy referred to in Article 4 of the Waste Framework Directive; and

(c) where disposal is necessary, this is undertaken in a manner which minimises its impact on the environment.

The operator shall review and record at least every four years whether changes to those measures should be made and take any further appropriate measures identified by a review.

The operator notes the requirements of 1.2.1 and the purpose of the facility is to enable waste producers to manage their waste in accordance with the Waste Framework Directive, particularly the waste hierarchy, through the recovery of construction materials fro reuse in developments locally.
The operator manages an existing non-hazardous waste facility to produce soils, soil substitutes and aggregates and uses the waste hierarchy accordingly.
2 OPERATIONS

2.1 Permitted activities

2.1.1 The authorised activities to be carried out at the site by Neptune Contract Services Ltd. are shown in Table 2.1 below:
	Table 2.1 Activities

	Description of activities
	Limits of activities

	R13: Storage of wastes pending the operations numbered R3 and R5.

R3: recycling or reclamation of organic substances which are not used as solvents.

R5: Recycling or reclamation of other inorganic materials.
	Treatment of wastes listed in table 2.3 consisting only of screening of waste for recovery as a soil, soil substitute or aggregate.

Secure storage of wastes listed in table 2.3 pending treatment.

Storage of hazardous wastes for screening shall not exceed 600 tonnes in total at any one time.

Storage of hazardous soils for despatch to soil washing or disposal to landfill shall not exceed 50 tonnes in total at any one time.

All maximum height of all stored wastes and materials at site will be 3.5 metres.

No more than 75,000 tonnes of waste shall be treated per year.




2.2 The site
2.2.1 The site layout plan is shown below and all activities are carried out within the boundaries shown in green.
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2.3 Waste acceptance
2.3.1 Waste shall only be accepted if:

(a) it is of a type and quantity listed in table 2.2 shown in Appendix 1; and

     (b) it conforms to the description in the documentation supplied by the producer and holder

          through the accompanying Consignment Note.
The Consignment Note will be checked for the correct description of the waste and associated information

[EWC, SIC and similar] and the contents of the delivery container validated by an initial visual assessment

upon collection from the waste producer and again upon arrival at the facility. Appendix 3 refers.
Records of all wastes received will be maintained by the operator and will form the basis of the returns required under rules 4.2.2.

Recording format for waste received and despatched is identified in Appendix 3.

2.4 Operating techniques
The site and its boundaries are shown in drawing NCS/EMS/SP[L].
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The site layout plan is shown in drawing NCS/EMS/SLP.
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The site is impermeably surfaced throughout with sealed drainage as shown in the drawing below.
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3 Emissions and monitoring

3.1 Emissions of substances not controlled by emission limits
3.1.1 The operator has identified the following potential emissions, other than those detailed in rules 3.2 and 3.3 below, from operations;
· Dust; site is located in AQMA
· Mud

· Surface water run-off; it is not proposed to use collected surface run-off for dust suppression techniques due to potential contamination of the stored water
· Roofed area clean water; instead of disposal of clean water to soak-away this may be stored in tanks for use in dust suppression techniques

· Spillage; leaks and spills from use of mobile plant
The original EA guidance from their guidance document ‘How to Comply with your Environmental Permit’, withdrawn February 2016 and replaced by ‘Develop a Management System’ guidance, and generic environmental risk assessment to consider a risk management approach to controlling the above emissions from activities. The basis of that guidance is still considered to provide suitable guidance for the appropriate control measures. 
The individual control measures in place to control potential emissions are detailed in Appendices 2 and 3 to this EMS.
All potential emissions from activities will monitored during site opening under the supervision of the competent person, either directly or indirectly through trained staff [see 1.11 (b) above] and recorded daily using the daily site inspection form, Appendix 8.

3.1.2 Noted.
3.1.3 All liquids will be stored in bunded tanks and the condition of the tanks will be inspected and recorded daily using the daily site inspection form, Appendix 8. These will comply with Oil Storage Regulations 2001 [as amended].
In the event that the primary tank cannot be bunded or placed in a drip tray the container it will be stored on impermeable surfacing with spillage clean-up materials.

3.2 Odour
3.2.1 The original EA guidance from their guidance document ‘How to Comply with your Environmental Permit’, withdrawn February 2016 and replaced by ‘Develop a Management System’ guidance, and generic environmental risk assessment to consider a risk management approach to controlling odour emissions from activities. The basis of that guidance is still considered to provide suitable guidance for the appropriate control measures. See compliance scores.
The control measures in place to control potential odour emissions are detailed in Appendices 2 and 3 to this EMS.

All potential odour emissions from activities will monitored during site opening hours under the supervision of the competent person, either directly or indirectly through trained staff [see 1.11 (b) above] and recorded daily using the daily site inspection form, Appendix 8.

Odorous materials would be limited to releases of hydrocarbons in hazardous soils.

3.2.2 The operator notes the requirements of the rule.
3.3 Noise and vibration
3.3.1 The EA guidance from their guidance document ‘How to Comply with your Environmental Permit’, withdrawn February 2016 and replaced by ‘Develop a Management System’ guidance, and generic environmental risk assessment to consider a risk management approach to controlling odour emissions from activities. The basis of that guidance is still considered to provide suitable guidance for the appropriate control measures. See compliance scores.
The site is located in an industrial area and is surrounded by similar aggregate handling facilities. The plant and equipment will be operational for some 2-3 hours per day.

The control measures in place to control potential noise and vibration emissions are detailed in Appendices 2, 3 and 7 to this EMS.

All potential noise and vibration emissions from activities will monitored during site opening under the supervision of the competent person, either directly or indirectly through trained staff [see 1.11 (b) above] and recorded daily using the daily site inspection form, Appendix 8.

A baseline measurement of noise has been taken from the neighbouring operations managed by the operator. Measurements will be taken at three monitoring locations, see Appendix 3.

The operator will update the noise measurements in the event that any changes to the operator’s plant and equipment take effect.

3.3.2 The operator notes the rule.
All potential noise and vibration emissions from activities will monitored during site opening under the supervision of the competent person, either directly or indirectly through trained staff [see 1.11 (b) above] and recorded daily using the daily site inspection form, Appendix 8.

In the event of any change or addition of plant and equipment at site updated measurements will be taken and recorded.
	Name of plant or equipment
	Model number
	Serial number
	Overall noise at centre of site from normal operating position
	Overall noise at downwind boundary from normal operating position

	Terex Finlay Screener 
	863
	
	76dBA
	65dBA

	Volvo 
	LO150E
	
	76dBA
	65dBA

	Komatsu 360 excavator
	
	
	76dBA
	65dBA
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4 Information
4.1 Records

4.1.1 The operator notes the requirements of rule 4.1.1 and will comply with the requirement for all aspects of record keeping, particularly consignment notes [to record and non-confirming or rejected waste and similar], the site inspection records and site diary.

The format for input and output recording is shown in Appendix 3.

4.1.2 The operator notes the requirements of this rule and will seek prior Agency written approval to remove documentation listed from the site office(s).
4.2 Reporting
4.2.1 The operator notes the requirements of this rule and this will become a matter for compliance in considering the rules in 3.1.2, 3.2.2 and 3.3.2 above.
4.2.2 The operator will provide quarterly return information as required using one of the formats made available by the Agency for this purpose.
A copy of the quarterly returns will be kept at site as required by rule 4.1.2 above.
4.3 Recording
4.3.1 The operator notes the requirements of this rule as follow;

(a) When significant potential or actual pollution is being caused

(b) There are no limits set in the environmental permit


(c) Any significant adverse environmental effects
4.3.2 The operator will provide the Agency with written confirmation of any aspects referenced in 4.3.1 above as required by the rule.
4.3.3 Noted.
4.3.4 Noted and not applicable at present to the operator.

4.4 Interpretation
4.4.1 Noted.

4.4.2 Noted.

APPENDIX 1
ENVIRONMENTAL PERMIT
SEE SEPARATE FILES

Environmental Permit [as issued]
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Document title: Environmental Management System

Document reference: NCS/EMS

Environmental Permit reference: EAWMLxxxxxx



20 February 2018

