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1. Purpose

The purpose of this procedure is to define how Inspired Global Cuisine Ltd (IGC) monitors, measures, analyses, and evaluates environmental and health & safety performance in accordance with ISO 14001:2015, ISO 45001:2018, and the requirements of the EA Environmental Permit. This procedure ensures consistent reporting, early identification of risks, and ongoing compliance.

2. Scope

This procedure applies to all monitoring and measurement activities conducted at the IGC Oldham site, including environmental KPIs, safety KPIs, trade effluent monitoring, noise, odour monitoring, surface water protection, utilities data, waste, and ammonia system performance.

3. Responsibilities

	Role
	Responsibilities

	Environmental Compliance & TACCP Manager
	Overall responsibility for ensuring monitoring activities are completed, evaluated, and reported. Oversees Section 8 monitoring and Section 9 evaluation.

	Engineering
	Ensures calibration and maintenance of monitoring equipment; supports plant data collection.

	Operations
	Provides production, waste, utilities, and incident data required for performance evaluation.

	Environmental Waste & HSE Team
	Completes Section 8 noise logs, odour walks, yard inspections, spill logs, and supports data accuracy.

	HSE Manager
	Reviews KPI outcomes, verifies data integrity, approves monitoring reports.

	Senior Leadership Team
	Reviews overall performance and KPI outcomes during Management Review.



4. Monitoring Requirements 

	Monitoring Area
	Requirement / Description

	Environmental KPIs
	Energy, water, trade effluent, waste, CO₂ per material tonnage issued.

	Noise Monitoring
	Evaluation of Section 8 Noise Event Records and Noise Monitoring Records.

	Odour Monitoring
	Review of Section 8 Odour Walk Logs and Odour Complaint Logs.

	Trade Effluent
	Flow, temperature, composite sampling, consent compliance, MCERTS sampler performance.

	Surface Water Monitoring
	Visual checks, oil sheen inspection, pH (if required), interceptor condition, penstock valve status.

	Ammonia System Monitoring
	Alarm activations, maintenance logs, compressor performance, heat recovery operation.

	Waste Stream Monitoring
	Weights, segregation accuracy, contamination levels, recycling performance.

	Health & Safety Monitoring
	Incident rates, near-misses, lost-time performance, corrective action completion.




5. KPI Development 

KPIs shall be set annually as part of the Environmental and OH&S objectives.
KPIs must be measurable, realistic, and aligned with legal, permit, and business requirements.

6. Data Collection & Reporting 

Monitoring data shall be collected monthly unless otherwise specified.
All raw operational data (noise logs, odour logs, spill logs, etc.) remain in Section 8.
A consolidated KPI summary shall be created each month using the EHS-IMS 9.1.2 process.

7. Analysis & Evaluation

Collected data shall be analysed to identify:

• Trends and deviations
• Compliance with EA Permit limits
• Performance against objectives
• Recurring issues requiring corrective action (linked to Section 10)

Evaluation results feed into the quarterly and annual EA Permit Performance Summary.

8. Records

The following records are maintained:

· EHS-IMS 9.1.2 – KPI Dashboard & Monthly Performance Summary
· EHS-IMS 9.1.4 – Compliance Evaluation Register
· EHS-IMS 9.1.7 – Calibration & Verification Records
· EA Permit Performance Summary (Recommended)

9. Document Control

This procedure shall be reviewed annually or following significant changes to operations, EA permit requirements, or ISO standards.
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