Accident Prevention 
The company recognises the importance of the prevention of accidents that may have environmental consequences and that it is crucial to limit those consequences. The company has developed a system to identify, assess and minimise the environmental risks and hazards of accidents and their consequences.
This accident management plan is to be implemented and maintained at the site to ensure the site and any site operatives are fully prepared for such incidents. The accident management plan is to be reviewed at least every four years or as soon as practicable after an incident with changes made accordingly to minimise the risk of occurrence.
This accident management plan describes the techniques to be implemented to minimise the risks posed to the environment. Activities affecting the health and safety (H&S) of any operatives, contractors and visitors are separately managed in compliance with H&S regulation.

[bookmark: _Toc183429408] Hazard Identification 
The following hazards have been identified:
· fire and explosion;
· loss of containment – spillage and leakage;
· unauthorised waste receipt and processing;
· security and vandalism; and
· [bookmark: _Toc303089960]flooding.

Risk assessments in relation to the identified hazards are included below. 

The EA Climate Change Adaptation Plan covers the risk and controls of incidents which causes an unexpected change to normal operations, such as extreme weather.

[bookmark: _Toc183429409] Risk Estimation
The Accident Management Plan has adopted a risk assessment approach to each potential hazard by combining the probability and magnitude of the potential risk to give an estimation of the risk prior to any mitigation measures. The risk management measures, which are designed to reduce the likelihood of occurrence, are then detailed followed by an estimation of the actual risk post-mitigation (Residual Risk Rating). 

[bookmark: _Toc183429410] Control Techniques 
The Site Manager or designated person ensures that:

· All incidents, near misses, abnormal events, changes to procedures and significant findings of maintenance inspections are logged and recorded in the Form 5 (Accident and Incident Record). 
· Any site operatives employed have training requirements identified and the relevant training provided. 
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	Accident Scenario and Consequence
	Probability of accident occurring
	Magnitude of Potential Impact
	Risk rating before mitigation
	Risk Management
	
	Residual Risk Rating (following mitigation)

	Spillage or leakage during transfer/overfilling of substances e.g fuelling Oils, Fluids etc

Spillage or leakage of fuels, oils and fluids could result in a release to the environment affecting local land quality, surface water or groundwater.


	Medium
	Moderate
	Medium
	Care is to be taken during the transfer of fluids to ensure that spillages/leaks are minimised. 
In the event of a spillage, use a spill kit to clean up the spill. Spill kits are located onsite. 
Storage tanks and containers are to be checked on a daily basis to ensure there is sufficient capacity to prevent overfilling.  
In the event of a major spillage, which is causing or is likely to cause polluting emissions to the environment, immediate action is to be taken to contain the spillage and prevent liquid from entering surface water drains. The spillage shall be cleared immediately and placed in containers for offsite disposal, and the EA informed.
	Low

	Containment failure i.e. tank rupture, vehicle strike etc

Spillage or leakage of fuel oils and fluids could result in a release to the environment affecting local land quality, surface water or groundwater.
	Low
	Moderate
	Medium
	Tanks and containers containing hazardous oils and fluids are provided with secondary containment as a safeguard against a tank rupture.
Tanks and containers containing hazardous oils and fluids are stored in designated areas away from the permitted area.
Vehicle operators are to maintain a safe distance from, tanks, drums, containers etc at all times.
Plant and equipment is not to be refuelled in the permitted area. 



	Low

	Plant and equipment failure

Failure of plant and equipment can lead to impacts upon the environment if maintained or operated in accordance with the manufacture’s recommendations.
	Medium
	Moderate
	Medium
	Plant and equipment are to be maintained in accordance with the manufacturer’s recommendations.
Plant and equipment are to be operated in accordance with the manufacturer’s instruction manuals. 
Plant utilised in the permitted area (if broken down or leaking) shall be removed off site immediately, or if it cannot be moved must have spill trays/bungs in place to control any escaping fluids. 
Induction training and refresher training is to be provided to staff in the safe operation of plant and equipment relevant to their role.
Inspection of plant and equipment is to be undertaken on a daily basis to check for faults and ensure safeguards are in place for example pressure of vessels, guards on tools etc.
In the event of a failure or suspected fault with an item of plant or piece of equipment, site management should ensure that the equipment is shut off in a safe manner and not used until the equipment can be repaired or replaced.
	Low

	Unauthorised waste receipt and processing

Acceptance of unauthorised materials could result in impacts upon the environment for example odour, contamination of land, surface water or groundwater etc
	Low
	Moderate
	Medium
	Strict waste acceptance procedures are to be employed at the site as described in the Waste Acceptance Procedure.
All wastes are to be subject to visual inspection and checking against the waste transfer note. 
In the event that unauthorised waste is delivered to the site, the waste is to be segregated and stored in a designated quarantine area prior to export from site to a facility licensed for its handling.

	Low

	Fire

Risk of fire and electrical fires from incoming waste vehicles or plant

Air transport of smoke, spillages and contaminated firewater by direct run off from site and via surface water drains.

 
	Low
	Severe
	Medium
	All vehicles delivering waste will be checked for any evidence of waste that is on fire or that is smouldering on arrival at the site This is unlikely due to the waste types accepted at the site.
The plant inspection schedule includes checks of electrical equipment used at the site to ensure that any faults are identified and repaired.
Fire extinguishers are provided at designated locations. 
 Smoking is not permitted in operational areas of the site. 
 Regular assessment (Fire Audit) and training of employees in fire prevention (See Emergency Preparedness & FPP)
No wastes are to be burned on the site and any fire at the site is to be treated as an emergency. 
In the event of fire, the following action is to be taken:
Notify the fire brigade immediately and the Environment Agency as soon as practicable;
Isolate the burning area from other combustible materials and make attempts to extinguish the fire using the onsite fire extinguishers if safe to do so; 
Where possible, try to prevent fire water from leaving the site; and
Evacuate the site if the fire is not containable.
	[bookmark: OLE_LINK26][bookmark: OLE_LINK29]Low

	Security and vandalism

Unauthorised access resulting in loss of containment or fire.
	Low
	Moderate to Mild



	Medium/ Low
	The site has the following security measures in place;
Fencing: fencing extends around the site preventing access other than through the main gates
24hr CCTV security in place
Inspection: Site fencing and gates are checked daily by the operations staff to identify deterioration and damage, and the need for any repairs. All inspections will be recorded in the Daily Site Inspection sheet;
Maintenance and repair: gates and fencing are to be maintained and repaired to ensure their continued integrity.  In the event that damage is sustained, repairs are to be made by the end of the working day. If this is not possible, suitable measures should be taken to prevent any unauthorised access to the site and permanent repairs affected as soon as practicable; 
Authorised access system: all visitors to the site are required to register in the site diary and sign out again on exit to minimise the risk of unauthorised visitors being present on site; and
Monitoring techniques: operational procedures, including regular inspections will ensure continual monitoring of security provision at the site.
In the event of a breach of security at the site, the cause will be investigated, and appropriate mitigation measures implemented. This will be recorded in the Accident and Incident Record Form. Records will include inspections and maintenance of security fencing and gates, breaches of security, investigations and actions taken. 
	Low

	Flooding

Could lead to potentially contaminating liquids impacting on local land quality, surface water and groundwater. 
	Low
	Moderate / Severe
	Medium
	The site is not located within an area identified by the Environment Agency as at risk of flooding. 

On site drainage on site covers both the waste transfer building and storage areas. These are checked daily and maintained to ensure effectiveness on an emergency. 
	Low
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