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ENVIROMENTAL WASTE MANAGEMENT
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WLDC Operational Services Depot, Caenby Corner, Market Rasen, LN8 2AR
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INTRODUCTION

West Lindsey District Council’s Headquarters are situated in Gainsborough, Lincolnshire.

The Operational Services Depot is situated at Caenby Corner, Market Rasen, LN8 2AR.  This is the base for all of refuse, recycling, street cleansing and sand bagging operations which are carried out, 
The Caenby Corner Depot has a Waste Management Licence, issued by the Environment Agency, DATE.  Waste activities which are carried out on site need licensing as per the Environmental Permitting Regulations (England and Wales) 2010.
The site has a permitted waste storage area, as indicated on the attached location plan.

This area is currently used to bulk up road sweepings before being transported to a composting site in the district.

Competent Persons on site

Steve Leary

Robert Gilliot

	
	Academic Qualifications
	Vocational Training e.g. N.V.Q.s
	Certificate of Technical Competence
	WAMITAB Modules passed

	Steve Leary
	
	
	
	complete for managing transfer hazardous waste

	Rob Gilliot
	
	ILM Certificate in First Line Management
IOSH managing safely
	2011, 14, 16, 18, 20
	Complete for Managing waste transfer-hazardous waste 

	Gareth Williams
	
	IOSH managing safely
	
	Undertaking WAMITAB lvl 4 managing waste transfer- hazardous waste (due to complete Sept 21) 


Clearly defined roles for each staff member
Steve Leary- Cover for Rob Gilliot during periods of absence, completing daily site inspections, ensure compliance with conditions of operating licence and report problems to appropriate body
Rob Gilliot- Complete daily site inspections, ensure compliance with conditions of operating licence, report problems to appropriate body. Writing and reviewing all risk assessments involved with activities on and off site.
Gareth Williams – Once WAMITAB completed will also deputise for R Gilliot’s duties (as above). Also the health & safety champion for the site working closely with all operatives in monthly team meetings, tool box talks for new/updated methods of working, new starter inductions, annual refresher training for all operatives and investigations.

MAINTENANCE ON SITE

· A daily site checklist is filled in daily by technically competent person (Appendix D)
This will be carried out by the TCP on site that day, any issues or breaches will be reported to the relevant persons for their immediate attention.
· Environmental Risk Assessment is required (Appendix A)
(Identify events for failures that could damage the environment)
Assess how likely they are to happen and potential environmental consequences
Flooding- Unlikely to happen. 
Leachate from road sweepings entering watercourse
Washing down of vehicles

Theft from premises or vandalism.
· Fire prevention plan (Appendix E)
· Contingency/Emergency plans 

If incident occurs on site we have the ability to move or redirect all vehicles to multiple sites across the county (either WLDC owned or maintenance contractor’s yard. Storage would be arranged with Lincolnshire County Council for the deposit of all waste streams (either at the HWRC in Mkt Rasen or Gainsborough or the transfer stations at Gainsborough or Louth). 
Any contaminated/dangerous loads that do find their way onto site will be placed into the quarantine zone and the relevant contacts made to resolve the issue immediately.

Fuel spillages will be dealt with by trained personnel with the spill kits provided in each fuel tank location.
· Site security

24 hour a day monitored CCTV in operation which covers all the site (monitored at the Guildhall Gainsborough), all buildings are within a reinforced fence around the perimeter of the site (inspected daily) and gates/barriers to access the site which are checked and locked when site not in use.
· Fleet and buildings maintenance
All vehicles are regularly maintained and serviced as part of the vehicle maintenance contract (this includes loler, tacho etc), R&A Scott’s, Heapham Road Industrial Estate, Gainsborough 01427 612210. All records and schedules are held on WLDC’s internal systems and R&A Scott’s
All buildings and fencing are continually maintained by contractors (whom are organised through the property services department at WLDC 01427 676676)
· A skills record and training which is needed by each staff member
Skills records are kept for all staff and training identified through annual appraisals. Each member of staff has a full induction on site before they start working and each member of staff has an annual refresher training (which highlights any changes throughout the year, any changes are also highlighted either via crew notes, tool box talks or team meetings). All of these records are kept on internal WLDC computer system.
Risk assessments and safe systems of work are in place for every activity (and waste type) which are collected (these are all covered in the annual training). Paper and digital copies of these are available in the operational lobby (paper) and staff canteen (digital). 

· Operating instructions for all equipment, e.g. sandbagging machine, pressure washer
Safe systems of work, method statements and risk assessments are available for all operations and are updated and reviewed annually unless an incident occurs (then done immediately after to help prevent another incident of the same nature). Paper and digital copies of these are available in the operational lobby (paper) and staff canteen (digital).
· A system of recording complaints, incidents or breaches to the permit and actions taken to detail how these were rectified.
Accidents, incidents and near misses are recorded on the Councils on-line resource-Minerva, all incidents are investigated by a competent person
WASTE ACCEPTANCE ON SITE
All permitted waste arriving on site will be low risk non-hazardous waste with the exception of asbestos, needles, fridge freezers and gas bottles.
1. Types of Wastes permitted

Wastes stored on site

Street Sweepings;

Tyres;

        Rubble;
Asbestos

Sharps;

Metal skip;

Gas Bottles;
Mattresses;
WEEE – 

Large household appliances (including fridges and freezers)
Only these materials will be accepted onto site, any materials that cannot be carried onto site will either-
Turned away and relevant contractor/site (LCC or 3rd party) located and materials deposited there or relevant contractor called to pick up materials in the first instance.
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TABLE OF PERMITTED WASTES ON SITE

	EWC
	Waste type
	Max on site
	Cleared every
	Annual quantity

	17.01.07
	Mixed rubble
	5t
	8 weeks
	30tonnes

	16.01.03
	Tyres
	5t
	8 weeks
	25tonnes

	20.01.36
	Scrap metals
	5t
	8 weeks
	25tonnes

	20.01.23
	Fridges
	5t
	6 weeks
	40tonnes

	20.03.03
	Road sweepings
	150t
	6months
	280 tonne

	18.01.03
	Sharpe’s
	
	4 weeks
	

	20.03.07
	mattresses
	2t
	6/8 weeks
	13tonne

	16.05.05
	Gas bottles
	10 bottles
	1 week
	

	17.06.05
	Asbestos
	1t
	*
	5t


ON-SITE OPERATIONS

1.
Daily site checklist is completed by Technically Competent Person.


See – Appendix D


2. Daily arrival/departure of vehicles
Crews leaving each morning;

Road sweeping vehicle arriving on site to deposit compostable waste;

General Deliveries;

Collection from site of sharps
Collection from site of fridges and freezers

Exchange on site of metal skip;
Exchange on site of tyre trailer
Method Statement MS/SS/001(Appendix B)  and Risk assessment RC/DO/001 (Appendix C) has been produced and this covers a variety of operations carried out at the Caenby Corner site.
3. Storage of wastes within the permitted area
	Description of waste
	Waste operation
	Max on-site storage
	Annual storage
	EWC
	How it’s stored

	Mixed Rubble- mixtures of concrete, bricks, tiles and ceramics
	storage of fly-tipped materials for collection by processor - Mixed rubble
	5t
	30t
	17.01.07
	separate open skip, when coming into the yard via caged vehicles, they deposit the waste into a self-contained skip which when nearing capacity skip provider is contacted to swap skips (HSE.gov.uk/materials storageand wastemanagement)

	Tyres- end of life tyres
	storage of fly-tipped materials for collection by processor - tyres
	5t
	25t
	16.01.03
	Sealed self-contained arctic trailer which is kept away from storage buildings. Tyres are deposited into trailer in a tidy fashion when they are brought onto site. Logged in the journal how many have been deposited and then the doors of trailer closed. once trailer is nearly full contact with contractor to swap trailers.(HSE.gov.uk/materials storageand wastemanagement)

	Scrap metals- discarded electrical & electronic equipment
	storage of fly-tipped materials for collection by processor - scrap metals
	5t
	25t
	20.01.36
	Sealed ro-ro skip. As above

	Mattresses - bulky waste
	storage of fly-tipped/household collected materials for collection by processor - mattresses
	2t
	13t
	20.03.07
	Dry storage, sealed and locked

	Asbestos- construction materials containing asbestos
	storage of fly-tipped materials for collection by processor - Asbestos
	1t
	5t
	17.06.05
	1100ltr lockable wheeled bin. Double wrapped before collection and then deposited into lockable bin. When bin is full deliver to relevant off taker. (HSE.gov.uk/materials storageand wastemanagement)

	Fridges- discarded equipment containing chlor-fluocarbons
	storage of fly-tipped/household collected materials for collection by processor - fridges
	5t
	40t
	20.01.23
	Watertight, lockable storage unit(HSE.gov.uk/materials storageand wastemanagement)

	Sharps- wastes whose collection and disposal is subject to special requirement in order to prevent infection
	storage of fly-tipped/household collected materials for collection by processor - sharps
	6kg
	24kg
	18.01.03
	Small sealed sharps containers collected and when brought back to the yard they go into larger sealable sharps boxes for collection. Lockable and watertight storage unit.(Gov.uk healthcare waste)

	Gas Bottles- Gases in pressure containers
	storage of fly-tipped materials for collection by processor - Gas bottles
	10 bottles
	10 bottles
	16.05.05
	open air, lockable cage om a hard standing service away from buildings (WISH WASTE 03)

	Road Sweepings- street cleaning residues
	storage of road sweeping materials for collection by processor
	150t
	300t
	20.03.03
	self contined open bay with separate drainage (see site drainage plan), temperature to be checked as part of daily checks by TCP, if temperature is getting to high then spraywith water and aggetate with JCB then spray with water again.(HSE.gov.uk/materials storageand wastemanagement)


Each waste type is kept separate either in a bay or secure container to prevent any possible damage which may result in emissions to the atmosphere. Fridges/freezers, asbestos, needles are stored undercover to prevent contamination following precipitation.
Road sweeping’s are kept in a open air bay, when tipped they are damp so no dusts are omitted from tipping these materials. Temp checks are carried out as well as odour and dust checks on this pile, if they are getting to dry/warm they will be sprayed with cold water from the nearby pressure washer.

Rubble is loaded into a skip, only very small quantities are brought onto site at any one time so no dust is created whilst unloading these materials.
4. Depositing of fly-tipped waste

Separation of certain types of waste which have been fly-tipped.  E.g. tyres – these are deposited in a secure trailer for collection by a specialised contractor.  Contact Envirotyre on 0845 331 2747 for collections.
5. Storage of wheeled bins
A separate area is used for storage of wheeled bins
6. Sand bagging operations
           Sandbagging machine is undercover to protect workforce
7. Cleaning of wheeled bins

To be carried out on wash bay area, bins to be moved to appropriate storage area on completion.
8. Separating of Bulky Waste – 4 days per week

Large WEEE items need separating. A secure area is set aside for fridges and freezers.
Waste Transfer notes are received for all large WEEE items which leave the site.

9. Other
There are separate bays for sand and salt for flood prevention and winter maintenance of council owned land

                                                                                                     APPENDIX A 

                                                                                                  Enviromental RA
	Standard Facility:
	 
	 
	Waste Operation: Household Waste Transfer Station
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Location:
	 
	 
	 
	West Lindsey Operational Services Depot, Caenby Corner, Market Rasen, LN8 2AR
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Risk assessment carried out by:
	 
	Rob Gilliot
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Date:
	 
	 
	 
	11-Feb-21
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Data and information
	 
	Judgement
	 
	Action (by permitting)

	Receptor
	Source
	Harm
	Pathway
	Probability of exposure
	Consequence
	Magnitude of risk
	Justification for magnitude
	Risk management
	Residual risk

	What is at risk?           What do I wish to protect?
	What is the agent or process with potential to cause harm?
	What are the harmful consequences if things go wrong?
	How  might the receptor come into contact with the source?
	How likely is this contact?
	How severe will the consequences be if this occurs?
	What is the overall magnitude of the risk?
	On what did I base my judgement?
	How can I best manage the risk to reduce the magnitude?
	What is the magnitude of the risk after management? (This residual risk will be controlled by Compliance Assessment).

	Local human population
	Releases of particulate matter (dusts) and micro-organisms (bioaerosols).
	Harm to human health - respiratory irritation and illness.
	Air transport then inhalation.
	Low
	Medium
	Medium
	Permitted waste types do not include dusts, powders or loose fibres so only a medium magnitude risk is estimated.
	All road and yard surfaces within the permitted area are swept regulalry by a mechanical sweeper. Street sweeping residues are kept damp and in an area in which presents minimal risk       
	Low

	Local human population
	As above
	Nuisance - dust on cars, clothing etc.
	Air transport then deposition
	Low
	Low
	Low
	Local residents often sensitive to dust.
	All road and yard surfaces within the permitted area are swept regulalry by a mechanical sweeper.
	Very low

	Local human population, livestock and wildlife.
	Litter 
	Nuisance, loss of amenity and harm to animal health
	Air transport then deposition
	Low
	Low
	Low
	Local residents often sensitive to litter.
	 Site litter-picked and mechanically swept regularly as weekly site inspection dictates.Any litter picked from the site will be deposited directly into RCV
	Very low

	Local human population
	Waste, litter and mud on local roads
	Nuisance, loss of amenity, road traffic accidents.
	Vehicles entering and leaving site.
	Low
	Medium
	Medium
	Road safety, local residents often sensitive to mud on roads.
	Site litter-picked and mechanically swept regularly as weekly site inspection dictates. All ground surfaces for vehicle access and egress are metalled negating risk of mud on roads.
	Low

	Local human population
	Odour
	Nuisance, loss of amenity
	Air transport then inhalation.
	Low
	Medium
	Medium
	Local residents often sensitive to odour.
	Odour Management Plan in place. No general waste stored on-site so minimal risk
	Low

	Local human population
	Noise and vibration
	Nuisance, loss of amenity, loss of sleep.
	Noise through the air and vibration through the ground. 
	Medium
	Medium
	Medium
	Local residents often sensitive to noise and vibration
	Hours of operation on site limited by permit. No vehicle leaves site until 6:30am . No night time operations on site.unless emegency (such as flooding, RTA's etc).   
	Low

	Local human population
	Scavenging animals and scavenging birds
	Harm to human health - from waste carried off site and faeces.  Nuisance and  loss of amenity.
	Air transport and over land
	Low
	Medium
	Medium
	Permitted wastes may attract scavenging animals and birds. 
	Private contractor in place for the management of pest control
	Very low

	Local human population
	Pests (e.g. flies)
	Harm to human health, nuisance, loss of amenity
	Air transport and over land
	Low
	Medium
	Medium
	Insect pests can multiply on permitted wastes, particularly in summer months 
	Site Management Plan in place to ensure waste not on site long enough to allow insect infestation. Putrescent waste is to be disposed immediately following collection, not brought on site for storage.  Odour Management Plan stipulates storage time of wastes to be reduced during periods of hot, still weather.
	Low

	Local human population and local environment
	Flooding of site
	If waste is washed off site it may contaminate buildings / gardens / natural habitats downstream.
	Flood waters
	Low
	Medium
	Low
	Flood risk of skip storage area very low due to site topography. Wastes stored off the ground. Permitted waste types are low risk or non-soluable.
	 All wastes stored off the ground in skips/trailers or weatherproof lock-ups. Surface water run-off from skip storage area passes through interceptors. . Run-off from bottom yard vehicle wash down area goes into fully contained drainage system. (refer to site drainage plan)
	Low

	Local human population and / or livestock after gaining unauthorised access to the waste operation
	All on-site hazards: wastes; machinery and vehicles.
	Bodily injury
	Direct physical contact
	Low
	High
	Medium
	Access to vehicle park and storage areas are gated and fenced with only employee access. Signage makes it clear where the public are permitted. 
	Activities shall be managed and operated in accordance with the management system (will include site security measures to prevent unauthorised access). Access to waste in skips restricted to trained operatives only. Medical Sharps stored indoors in locked storeroom.
	Medium

	Local human population and local environment.
	Arson and / or vandalism causing the release of polluting materials to air (smoke or fumes), water or land.
	Respiratory irritation, illness and nuisance to local population.  Injury to staff, firefighters or arsonists/vandals. Pollution of water or land. 
	Air transport of smoke.  Spillages and contaminated firewater by direct run-off from site and via surface water drains and ditches.
	Low
	Medium
	Medium
	Permitted waste types do not include sludges or liquids. Tyres stored in enclosed container reducing access. Only a medium magnitude risk is estimated. Gas canisters stored in locked cage. 
	Activities shall be managed and operated in accordance with a management system (which nclude 24hr cctv, site security measures to prevent unauthorised access). Management system including Fire Prevention Plan in place. Tyre storage no more than 50 tonnes.
	Low

	Local human population and local environment
	Accidental fire causing the release of polluting materials to air (smoke or fumes), water or land.
	Respiratory irritation, illness and nuisance to local population.  Injury to staff or firefighters. Pollution of water or land.
	As above.
	Low
	Medium
	Medium
	Risk of accidental combustion of waste is moderate.
	Activities shall be managed and operated in accordance with a management system (will include site security measures to prevent unauthorised access). Management system including Fire Prevention Plan in place. Tyre storage no more than 50 tonnes.
	Low

	All surface waters close to and downstream of site.
	Spillage of liquids, leachate from waste, contaminated rainwater run-off from waste e.g. containing suspended solids.
	Acute effects: oxygen depletion, fish kill and algal blooms
	Direct run-off from site across ground surface, via surface water drains, ditches etc.
	Low
	Medium
	Medium
	Permitted waste types do not include sludges or liquids so only a medium magnitude risk is estimated.  There is potential for contaminated rainwater run-off from wastes stored outside buildings especially during heavy rain.
	All liquids shall be provided with secondary containment (applies to non- wastes such as fuels). All wastes stored off the ground. Surface water from yard passes through interceptors to remove suspended solids.
	Very low

	All surface waters close to and downstream of site.
	As above 
	Chronic effects: deterioration of water quality
	As above.  Indirect run-off via the soil layer
	Low
	Low
	Low
	Site surface is impermeable.
	All liquids shall be provided with secondary containment (applies to non- wastes such as fuels). All wastes stored off the ground. Surface water  passes through interceptors to remove suspended solids.
	Low

	Abstraction from watercourse downstream of facility (for agricultural or potable use). 
	As above
	Acute effects, closure of abstraction intakes.
	Direct run-off from site across ground surface, via surface water drains, ditches etc. then abstraction.
	Low
	Medium
	Medium
	Watercourse must have medium / high flow for abstraction to be permitted, which will dilute contaminated run-off.
	All liquids shall be provided with secondary containment (applies to non- wastes such as fuels). All wastes stored off the ground. Surface water from yard passes through interceptors to remove suspended solids.
	Low

	Groundwater
	As above
	Chronic effects: contamination of groundwater, requiring treatment of water or closure of borehole.
	Transport through soil/groundwater then extraction at borehole.
	Low
	Medium
	Medium
	There is a potential for contaminated rainwater run-off or leachate from permitted waste types.
	All liquids shall be provided with secondary containment (applies to non- wastes such as fuels). All wastes stored off the ground. Surface water from yard passes through interceptors to remove suspended solids. Also the permitted activities shall not be within 50m of any well, spring, or borehole used for the supply of water for human consumption.  This must include private water supplies.
	Low

	Local human population
	Contaminated waters used for recreational purposes
	Harm to human health - skin damage or gastro-intestinal illness.
	Direct contact or ingestion
	Low
	Medium
	Low
	Unlikely to occur, but might restrict recreational use.
	All liquids shall be provided with secondary containment (applies to non- wastes such as fuels). All wastes stored off the ground. Surface water from skip storage yard passes through interceptors to remove suspended solids.
	Very low

	Protected sites -  European sites and SSSIs  
	Any
	Harm to protected site through toxic contamination, nutrient enrichment, smothering, disturbance, predation etc.
	Any
	Low
	Medium
	Low
	Waste operations may cause harm to and deterioration of nature conservation sites. 
	Management System in place. Activities shall not be carried out within 200m of a European Site or SSSI.  (Distance criteria as agreed with Natural England / Countryside Council for Wales)
	Low

	Local human population and all surface waters close to and downstream of site.
	Serious Fire
	Nuisance, harm to human health, loss of amenity, deterioration of water quality
	Air transport then inhalation or deposition.  Direct run off of fire water across site to surface waters.
	Low
	High
	Medium
	Waste fires are not common but approximately 300 fires pa linked to waste activities.  Impact on health and amenity can be significant for many days or weeks.   
	Tonnes of waste stored on site limited by permit. Fire Prevention Plan in place which will limit storage times of waste 
	Low

	All surface waters close to and downstream of site.
	Serious Fire
	Loss of amenity, deterioration of water quality
	Direct run off of fire water across site to surface waters.
	Low
	High
	Medium
	Waste fires are not common but approximately 300 fires pa linked to waste activities.  In event of fire, fire water can be produced for days/ weeks.  Contaminated firewater run-off can kill fish and aquatic life.   
	Fire Prevention Plan in place.
	Low


Appendix B & C
METHOD STATEMENT AND RISK ASSESSMENT 
	RISK ASSESSMENT

	ACTIVITY - WLDC CAENBY CORNER DEPOT OPERATIONS (ra-010)

	ASSESSORS NAME – R GILLIOT

	MANAGERS NAME – R GILLIOT

	

	DATE – 06/07/2021

	REVIEW DATE – 06/07/2021

	


	Identified Hazards
	Who may be affected
	Risk Level before control measures

S x P = R
	Detail existing controls


Provide details of control measures already in place. If measures are detailed in other documents, state where.
	Detail further action required to reduce risk

Note the action required, responsible person and target date where appropriate.
	Final Risk level

S x P = R

	
	
	S
	P
	R
	RR
	
	
	S
	P
	R
	RR

	Traffic Hazards
Vehicles entering or leaving premises

Risk of injury from vehicles if unseen by the driver
	Operatives, Visitors
	3
	3
	9
	H
	All traffic/pedestrians to abide by traffic management system. 
Pedestrian and vehicle routes to be marked out to give segregation.

Signs to be displayed to indicate the separate areas.

Prohibit non-essential staff in designated reversing areas such as parking bays etc.
Do not use reversing assistants while in the Depot area.

Speed restriction signs to be displayed at relevant points on site. Only competent JCB drivers to unload with JCB

Area set aside for the parking of private vehicles and clearly marked.
Car parking areas to be clearly marked.

	None
	3
	2
	6
	M


	Identified Hazards
	Who may be affected
	Risk Level before control measures

S x P = R
	Detail existing controls


Provide details of control measures already in place. If measures are detailed in other documents, state where
	Detail further action required to reduce risk

Note the action required, responsible person and target date where appropriate. 
	Final Risk level

S x P = R

	
	
	S
	P
	R
	RR
	
	
	S
	P
	R
	RR

	Slips/trips/falls


	Operatives, Visitors
	2
	3
	6
	M
	Surfaces in paved area must be level and in good condition.
Other surface finishes (tarmac, concrete etc.) to be kept in good condition.
Pedestrian walkways to be regularly inspected.
Hi-vis vest to be worn while on site.
Toe protection to be worn out of pedestrian areas
All staff trained to maintain good housekeeping standards
All external lighting to be properly maintained.


	External lighting to be suitable i.e. does not cause shadows and is bright enough.
Regular inspection of floor areas to be carried out.
	2
	1
	2
	L

	Infection, disease, laceration, cuts/infection


	Operatives, Visitors
	2
	3
	6
	M
	Correct washing procedure used when work is finished or before eating food.

Waterproof plasters to be used on any cuts

Use of K9 disinfectant or equivalent(refer to COSHH assessment)
First aid kit available on site

	None
	2
	1
	2
	L


      NOTE: See guidance notes on final page before completing this Risk Assessment

	Identified Hazards
	Who may be affected
	Risk Level before control measures

S x P = R
	Detail existing controls


Provide details of control measures already in place. If measures are detailed in other documents, state where
	Detail further action required to reduce risk

Note the action required, responsible person and target date where appropriate. 
	Final Risk level

S x P = R

	
	
	S
	P
	R
	RR
	
	
	S
	P
	R
	RR

	Manual handling - Incorrect lifting and handling techniques, lifting excessive or awkward weights etc. leading to back pain, Strains & pulls


	Operative
	2

	3

	6
	M
	Operatives to receive training in manual handling techniques and to be adequately supervised

Refresher training to be given where needed or when the job changes.
The use of more than one person to move the load to be considered.
Mechanical aids to be used where possible. 

Loads to be broken down into smaller sizes and weights


	None
	2
	1
	2
	L

	Leakage of fuel
	Operatives, Visitors
	2

	3

	6
	M
	Visual inspection when depositing material
Weekly inspection by technically competent person. 

Facilities to be made available for spillages (spill kit/ granules)
Only trained staff to deal with spillages.
Competent person to check capacity on weekly basis and if necessary arrange for transportation of paint to appropriate site.
	None
	2
	1
	2
	L


	Identified Hazards
	Who may be affected
	Risk Level before control measures

S x P = R
	Detail existing controls


Provide details of control measures already in place. If measures are detailed in other documents, state where
	Detail further action required to reduce risk

Note the action required, responsible person and target date where appropriate. 
	Final Risk level

S x P = R

	
	
	S
	P
	R
	RR
	
	
	S
	P
	R
	RR

	Leachate from street sweepings into surface water system
	Public
	2

	3

	6
	M
	Weekly inspection by technically competent person.

Fitting of interceptor. 
Operatives to ensure all street sweepings are contained in designated area.
Any leakage should be reported immediately to Competent Person. 


	None
	2
	1
	2
	L

	Unauthorised Visitors


	Operatives, Visitors 
	2

	3

	6
	M
	Depot staff to use barrier system effectively.
Weekly check of perimeter fence by technically competent person. 
Depot staff to identify nature of visitors business using security system

Depot staff to meet visitors at reception area and ensure sign-in procedure is followed.


	All incidents to be reported as soon as possible using appropriate accident book/incident report forms and Minerva.


	2
	1
	2
	L


	Identified Hazards
	Who may be affected
	Risk Level before control measures

S x P = R
	Detail existing controls


Provide details of control measures already in place. If measures are detailed in other documents, state where
	Detail further action required to reduce risk

Note the action required, responsible person and target date where appropriate. 
	Final Risk level

S x P = R

	
	
	S
	P
	R
	RR
	
	
	S
	P
	R
	RR

	Movement and storage of spare Wheeled bins on site.
	Operative
	2

	3

	6
	M
	Wheeled bins are to be brought through the old workshop, past the canteen/reception area then taken down the access ramp at the front of the main office building, then they can be loaded onto a vehicle using a tail lift. – see separate risk assessment for use of tail lift.
Working stock to be kept in the ‘old workshop’ of 15 of each colour 

JCB to be used to place deliveries of new wheeled bins directly onto the upper storage area – access to the upper storage area is gained through the road sweepings storage entrance.

	No wheeled bins are to be taken down the steps at the rear of the building. 
	2
	1
	2
	L

	
	
	
	
	
	
	
	
	
	
	
	


GUIDANCE NOTES


(Risk Matrix)              SEVERITY
	Degree of Risk
	1
	2
	3

	1
	1
	2
	3

	2
	2
	4
	6

	3
	3
	6
	9


S = SEVERITY

P= PROBABILITY

R = RISK                           SEVERITY x PROBABILITY = RISK                                                          PROBABILITY
RR = RISK RATING, High, Medium or Low

	
SEVERITY
	PROBABILITY

	1 = Low (L) Possibility of minor injury only
	1 = Low – (L) Remote possibility – harm will seldom occur

	2 = Medium (M) Possibility of significant injury or over 3 day absence occurring
	2 = Medium – (M) Might Happen to Probable – harm will often occur

	3 = High (H) Possibility of fatality/serious injury occurring
	3 = High – (H) Almost certain to happen, Highly probable – certain or near certain that harm will occur  


	RISK SCORE
	RISK RATING
	ACTIONS REQUIRED

	1-3
	LOW
	No further action required. Continue to review working practices on a regular basis and implement any additional control measures required within the time scale given in the Risk Assessment.

	4-6
	MEDIUM
	If it is not possible to lower risk further, you will need to consider the risk against the benefit. Monitor risk assessments at this rating more regularly and closely. Implement control measures within time scale shown in risk assessment and review working practices on a regular basis. Review tooling and working practices used to reduce the probability of an accident to the lowest level possible (employee consultation should be included in the review)

	7-9
	HIGH
	Do not allow work to start and review working practices Immediately. Implement all the additional control measures identified in the Risk Assessment within the given times scales. Continue to review and implement additional control measures until the probability of an accident is reduced to the lowest level possible. (employee consultation should be included in the review)


	Additional Assessments Required
	Time Scale
	Date Actioned
	Reviewed
	Person Responsible
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	JOB DEFINITION
	HAZARDS
	SKILLS REQUIRED
	INFORM

	
	
	
	

	· Depot operations

· Site safety/loading/unloading

· Procedure for gas bottles

· Procedure for sharps containers

· Procedure for tyres

· Procedure for street sweepings

· Procedure for scrap metal

· Procedure for fridges/freezers

· Procedure for televisions/monitors

· Procedure for accepting deliveries/collections

· Procedure for pedestrian visitors
	· Poor weather conditions

· Poor or unsuitable floor conditions

· Untrained personnel 

· Traffic movements

· Needles / Sharps

· Slips, trips, falls

· Manual Handling

· Hepatitis

· Infection, disease, laceration, cuts/infection

· Leakage of paints/solvents
· Unauthorised Visitors


	· In house training

· Drivers - trained / authorised personnel 

· Physically capable of carrying out task

· Trained reversing assistant 

· Manual handling training


	· Managers

· Supervisors

· Operatives  
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	Specific areas must be checked first and Personal Protective Equipment worn – minimum requirement for this operation – Safety Footwear, Hi Vis Vest.

Prior to start:  

1. All operatives to have attended induction before starting work.

2. All operatives to be free from the effects of drugs (prescription or otherwise) and alcohol in accordance with the Drug and Alcohol Policy of WLDC. If in doubt about the effects of prescription drugs advice should be sought from your supervisor.

3. All operatives must wear the appropriate PPE (hi-vis vest or jacket, gloves, steel toe-cap boots, orange coloured hi-vis work wear). If in doubt about which PPE is required seek advice from supervisor

4. All lone workers must be issued with adequately charged mobile phone.

5. All appropriate vehicle checks must be undertaken

6. All drivers will hold a current valid driving licence for the class of vehicle being driven (must have signed form so DVLA will inform us of a restrictions or penalty points on your licence)

7. Special care to be taken during periods of inclement weather. During hot, sunny days SPF sun cream and peaked cap should be worn.

WLDC Takes Health and Safety Seriously

All personnel have a duty of care to ensure they control their actions whilst at their place of work so as not to endanger others around them.                       
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	      The task:

1. All operatives to wear appropriate PPE i.e. hard hat, safety boots, hi-vis vest or jacket, eye protection, needle proof gloves waterproofs, etc. as outlined in the company induction. If unsure about what PPE is required refer to Supervisor. PPE required is subject to task or job and will change to suit activity. 

2. Safe manual handling techniques should be employed at all times.

3. All personnel involved in these operations will have been made fully aware of the hazards associated with the task and will have received training from line manager.

4. All visitors to contact depot personnel using intercom system at barrier.

5. All visitors to wear appropriate PPE.

6. Depot personnel to direct legitimate visitors to reception using the traffic management system.

7. Visitors carrying waste unsuitable due to licensing conditions or capacity reasons are to be advised they cannot tip at this site.

8. Depot personnel to ensure site diary is completed by all visitors 

9. Depot personnel to ensure all visitors who are delivering waste are aware of tipping points and procedures.

Should any of the above be unsatisfactory ensure you report any faults to your

 Line Manager/ Supervisor who will advise you accordingly
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	      The task:

            PROCEDURE FOR GAS BOTTLES                                                                  

10. Depot personnel to direct visitors/operatives to gas bottle cage and ensure cage is unlocked. 

11. Depot staff to ensure cage is locked after unloading is complete.

12. Should there be insufficient capacity for all gas bottles excess should be taken off site and alternative arrangements made for disposal.

13. Competent person to check capacity on weekly basis and if necessary arrange for transportation of gas bottles to appropriate site.

            PROCEDURE FOR SHARPS

14. Depot personnel to direct visitors/operatives to sharps storage area

15. Visitors/operatives to unload into appropriate container.

16. Should there be insufficient capacity for all sharps boxes, excess should be taken off site and alternative arrangements made for disposal.

17. Competent person to check capacity on weekly basis and if necessary arrange for transportation of sharps containers to appropriate site.
Should any of the above be unsatisfactory ensure you report any faults to your

 Line Manager/ Supervisor who will advise you accordingly
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	      The task:

            PROCEDURE FOR TYRES

18. Depot staff to direct visitors/operative to appropriate bay for unloading.

19. Should there be insufficient capacity for all tyres, excess should be taken off site and alternative arrangements made for disposal.

20. Competent person to check capacity on weekly basis and if necessary arrange for transportation of tyres to appropriate site.

            PROCEDURE FOR STREET SWEEPINGS

21. Operatives to ensure all street sweepings are contained in designated area. Any leakage should be reported immediately to Competent Person. 

22. Should there be insufficient capacity for all sweepings, excess should be taken off site and alternative arrangements made for disposal.

23. Competent person to check capacity on weekly basis and if necessary arrange for transportation of sweepings to appropriate site.

24. Depot staff to ensure all appropriate documentation is recorded and declarations made to appropriate bodies.

Should any of the above be unsatisfactory ensure you report any faults to your

 Line Manager/ Supervisor who will advise you accordingly
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	      The task:

            PROCEDURE FOR SCRAP METAL

25. Depot staff to ensure visitors/operatives to appropriate area for tipping scrap metal.

26. Should there be insufficient capacity for all metal, excess should be taken off site and alternative arrangements made for disposal.

27. Competent person to check capacity on weekly basis and if necessary arrange for transportation of scrap to appropriate site.

            PROCEDURE FOR FRIDGES/FREEZERS

28. Depot staff to direct visitors/operatives to appropriate unloading area. 

29. All fridges/freezers to be contained indoors and locked. Should there be insufficient capacity for all fridges, excess should be taken off site and alternative arrangements made for disposal.

30. Competent person to check capacity on weekly basis and if necessary arrange for transportation of fridges to appropriate site.

31. Depot staff to ensure all appropriate documentation is recorded and declarations made to appropriate bodies.

Should any of the above be unsatisfactory ensure you report any faults to your

 Line Manager/ Supervisor who will advise you accordingly
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	      The task:

PROCEDURE FOR TELEVISIONS/MONITORS

32. Depot staff to direct visitors/operatives to appropriate unloading area. 

33. Should there be insufficient capacity for all tv’s/monitors, excess should be taken off site and alternative arrangements made for disposal.

34. Competent person to check capacity on weekly basis and if necessary arrange for transportation of TV’s to appropriate site.

35. Depot staff to ensure all appropriate documentation is recorded and declarations made to appropriate bodies.

     PROCEDURE FOR ACCEPTING DELIVERIES/COLLECTIONS

36. Depot staff to ensure delivery/collections are for West Lindsey District Council.

37. Non-Council delivery/collections should not be allowed access to site.

38. Depot staff to direct visitors/operatives to appropriate loading/unloading area. 

39. If JCB is required to load/unload materials only qualified JCB drivers should be used. 

40. Depot staff to ensure all documents are filled in correctly and pass on to appropriate person.

41. Hands, face and forearms to be thoroughly washed on completion.

Should any of the above be unsatisfactory ensure you report any faults to your

 Line Manager/ Supervisor who will advise you accordingly
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	      The task:

  PROCEDURE FOR PEDESTRIAN VISITORS

42. Depot staff to identify nature of visitors business using security system

43. Unscheduled visitors should not be allowed access to site.

44. All visitors to wear hi-vis vest available from cabinet located near gate.

45. Depot staff to meet visitors at reception area and ensure sign-in procedure is followed.

46. Depot staff to ensure visitors sign out when leaving and deposit hi-vis vest in cabinet near gate when leaving

47. All incidents to be reported as soon as possible using appropriate accident book/incident report forms.

Should any of the above be unsatisfactory ensure you report any faults to your

 Line Manager/ Supervisor who will advise you accordingly




Appendix D
SITE DIARY DOCUMENTS  

	Date
	TCP Name
	Sign
	Odour
	Temp of sweepings pile 
	Sweepings
	Drain
	Scrap
	Fridges
	Rubble
	Fence
	Asbestos
	Tyres
	Sharps
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