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1 Introduction 

1.1 General 

1.1.1 Oaktree Environmental Ltd have been instructed to prepare this Non-Technical 

Summary (NTS) on behalf of Chapel Road Enterprise Ltd (the Operator) to support a 

permit variation application for Environmental Permit Ref. EPR/TP3595FH (the Permit). 

1.1.2 The Permit authorises a household, commercial & industrial waste transfer station 

with treatment facility situated at Unit 18, Thorn Business Park, Rotherwas Industrial 

Estate, Rotherwas, Hereford, HR2 6JT. 

1.1.3 The Operator is seeking to vary the Permit to authorise the external storage and 

treatment of non-specified wastes and include shredding as a treatment activity, 

further details are provided in Section 2.1 overleaf. 

1.1.4 Enhanced pre-application advice was obtained from the Environment Agency prior to 

preparation of this variation application. A copy of the advice received is included in 

Appendix I. 
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2 Application Proposals 

2.1 Variation Proposals 

2.1.1 The operator is seeking to vary the permit with the following: 

a) Update the permit to a modern format. 

b) Authorise the external storage and treatment of non-specified waste. 

c) Include shredding as a waste treatment operation. Only wood and green waste 

will be shredded under this treatment operation. 

2.1.2 It is proposed the following activities will be undertaken on site for the HCI operations: 

a) Sorting (with loading shovel/360o excavator or by hand). 

b) Manual separation (by picking line). 

c) Storage (prior to removal). 

2.1.3 It is proposed the following activities will be undertaken on site for the physical 

treatment operations: 

a) Screening (by using appropriate mechanical screening plant and equipment). 

b) Shredding (by using appropriate mechanical plant). 

c) Mechanical separation (including magnets and blowers). 

2.1.4 With the exception of the shredding of wood and the secondary screening of 

aggregates all other waste will continue to be treated within a building. 

2.1.5 All wastes will be stored and treated on an impermeable surface with sealed drainage, 

wastes will be stored in accordance with the locations and quantities illustrated on 

Drawing No. TBP/3361/03. 

2.1.6 There are no proposed changes to the throughput of waste at the site, the combined 

throughput for the physical treatment activity and hazardous waste transfer station 

will be 75,000 tonnes per annum. It is not considered possible to specify a throughput 
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Appendix I 

Pre-application advice 
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Chris Parry 

By email only 

 

Our reference: EPR/TP3595FH/P001 

Date:   04/07/2024

 

Dear Chris Parry 

  

Pre application advice – Enhanced service 

 

Site:  Quickskip (Hereford) Transfer Station, Thorn Business Park, Hereford, HR2 6JT 

Thank you for your pre application enquiry on 31/05/2024. 

 

I am pleased to provide you with your enhanced level of pre-application advice. This 
advice is based on the information provided on your pre application advice form and 
emails recorded on the following dates: 

• Emails on 13/06/2024 and 17/06/2024 

 

Due to the age of the permit and the number of modifications already made, we strongly 
advise that you update the permit to modern conditions as part of the proposed variation.  
See question 2c1 on form Part C2. 

 

You propose to vary the permit to add a shredding activity for wood and green waste.  
Some waste wood will be hazardous. Hazardous waste wood may be routinely handled as 
chemically treated but misclassified as non-hazardous and the operator will need to 
ensure that they are adequately assessing the waste wood received at the site and that it 
is indeed non-hazardous. If the site intends to accept hazardous wood then IED limits will 
be quickly exceeded so the activities will likely be an installation.  

For advice on whether the proposed variation could make the site an installation, please 
see RGN 2 sections 5.3 and 5.4: 

https://www.gov.uk/government/publications/rgn-2-understanding-the-meaning-of-
regulated-facility  

 

Please also see RPS 249 https://www.gov.uk/government/publications/receiving-
hazardous-waste-wood-at-household-waste-recycling-centres-rps-249 
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Amenity management plans 

You must read our guidance on how to control and monitor emissions for your 
environmental permit. 

This includes guidance on controlling pollution from odour, dust, noise, pests and other 
‘fugitive emissions’ (emissions without set emission limits). 

Your amenity management plan(s) will be assessed as part of your application. You may 
need to pay an additional charge for the assessment. Further information on this is 
included in the ‘How much will my permit cost’ section above.  

 

We advise that a Dust and Emissions Management Plan (DEMP) is required as you 
propose to introduce a shredding activity.  If you believe that no DEMP is required to be 
submitted with your application, you will need to justify this in your risk assessment, 
however please be aware that you may still be asked to submit a DEMP as part of the duly 
making or determination of the application. 

An Odour Management Plan (OMP) may be required for the proposed variation.  We 
recommend that you include in your Environmental Risk Assessment an assessment of 
the risk of odour and the potential for it to increase as a result of the proposed shredding 
of the waste types listed in the pre-application enquiry form.  Where the risk assessment 
shows that odours are a key issue, you must send us an odour management plan. 

 

 

Environmental Risk Assessment 

You must consider the environmental risk posed by your variation proposal. This must 
take the form of an environmental risk assessment which should follow the methodology 
set out in risk assessments for your environmental permit. 

You should read our guide to risk assessments for specific activities and consider using 
our assessment tool to evaluate your environmental risk. Our assessment tool will inform 
you when more detailed modelling is required. 

You should check if your site is located in a flood risk zone. If the site is in a flood zone, 
you should assess the risk of pollution in the event of a flood. 

 

 
 
 

Fire Prevention Plan (FPP) 

Your proposal requires a Fire Prevention Plan (FPP). You must follow our guidance on 
Fire Prevention Plans. This tells you what to include in your FPP and the fire prevention 
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measures you must put in place. We have also produced a Fire Prevention Plan template 
to help you prepare your plan. 

 

Non-Technical Summary 

 

You need to send us a simple explanation of the activities and what changes you propose 
to make under the variation. This should include a summary of your operations and a 
summary of the key technical standards and control measures arising from your risk 
assessment. 

As a guide, this summary document should be no more than one to two pages in length. 

 

Environmental Management System (EMS) 

An update to your EMS may be required for variation applications to incorporate the 
proposed changes. You should follow the guidance on developing a management system 
and the guidance available with the application forms. 

 

Technical Competence 

If your activities include waste management you must meet legal operator and 
competence requirements. If the proposed permit variation changes the level of technical 
competence required, you will need to send in evidence of appropriate technical 
competence for the proposed activities.  You will need to include valid certificates or other 
acceptable evidence.  You may wish to speak to your assessor to check the suitability of 
the current award for the proposed new activity. 

If you are supplying WAMITAB certificates as evidence of your technical competency, you 
need to provide both the original award certificate and a current certificate of continuing 
competence (if the validity of your original award has expired). 

 

 

Exemptions 

A waste exemption is a waste operation that is exempt from needing an environmental 
permit. Each exemption has limits and conditions that you must meet. 

To find out if there is an exemption for your waste operation, and check that you meet the 
conditions, read the Waste Exemptions guidance. 

Future reforms to waste exemptions will mean exemptions cannot be registered at or 
adjacent to (where there is a direct link) permitted waste operations or installations. Waste 
exemptions cannot currently be used on a permitted installation. For further details 
including transition periods, please read Waste Exemptions – Getting Ready for Change. 
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We do not expect changes to the Environmental Permitting Regulations (EPR) before 
2025. The exact date depends on parliament and its legislative programme. 

 

After you apply 

We will check your application to make sure it is complete. We refer to these checks as 
‘validation’ and ‘duly making’. This is to ensure we have enough information to start to 
determine your permit application. We will contact you if information is missing and can 
feasibly be provided within 10 working days. If we consider information cannot be provided 
within this time frame we will return your application with a list of what is missing. 

If we cannot progress your application past this stage for any reason, we will return it and 
refund the application charge minus 20% to cover our costs to that point. 

We will not charge this if we return an application after having done very little work – for 
example, because it contained obvious errors or omissions. 

 

The amount we will keep is capped at £1,500. 

Once we have duly made an application we will start to determine it. This is when we do 
our technical checks. We may need to ask you for further information or additional 
documents at this stage. 

Once an application is validated and duly made, it is ready to be allocated for 
determination.  

The time it takes us to allocate an application depends on a number of factors, including 
the complexity of the specific application and the availability of a member of our team with 
the right skills to assess it. 

The amount of time taken to determine your application will vary. It will be impacted by 
factors such as: 

• The quality of the application 

• The complexity of the application 

• Whether an application is of high public interest 

• Whether the application includes novel technologies or techniques 

• Whether the determination requires input from others, both internal and external to 
the Environment Agency 

• Whether modelling and/or monitoring and assessment is required, for example Air 
Quality modelling and assessment or water discharge or groundwater activity 
specific substances assessment. 

The Permitting Officer determining your application will be able to keep you updated with 
the progress of your application. 
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What happens next? 

 

If you submit an environmental permit application then please quote this pre-application 
reference number: EPR/TP3595FH/P001 

If the advice above details using the online digital application form, your application can be 
submitted using this method. If not, please send your completed application documents via 
email to: 

psc@environment-agency.gov.uk 

Please email applications where possible. If email is not possible you can submit by post 
to: 

Environment Agency, Permitting Support Centre, Quadrant 2, 99 Parkway Avenue, 
Sheffield, S9 4WF 

 

 

 

Disclaimer 

The advice given is based on the information you have provided, and does not constitute a 
formal response or decision of the Environment Agency with regard to future permit 
applications. Any views or opinions expressed are without prejudice to the Environment 
Agency’s formal consideration of any application. Please note that any application is 
subject to duly making and then full technical checks during determination, and additional 
information may be required based on your detailed submission and site specific 
requirements and the advice given is to address the specific pre-application request. 

This advice covers waste activities only. 

Other permissions from the Environment Agency and/or other bodies may be required for 
associated or other activities. 

 

Enhanced pre application cost estimate 

At this stage the pre-application advice is expected to cost up to £200 plus VAT. An 
invoice will be sent separately at a later date. 

 

This pre-application request is now closed. 

We consider this pre application request is now closed however if you have any questions 
regarding this letter please contact helen.gregory@environment-agency.gov.uk 

If you require additional enhanced pre-application advice please complete our online form. 

 

We look forward to working with you on this project.  
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If you have any questions please call 0203 02 52709. 

 

 

User research request - opportunity to participate in the development of the 
Environment Agency online customer portal 

The Environment Agency is developing a new Online Customer Service which will support 
individuals, businesses, and representatives in the application process. The Service will 
also create and provide an account to help you manage the requirements of their 
environmental permissions*. 

We looking to recruit people who have experience with environmental permission 
application/s and would be interested in taking part in user research to give feedback on 
new designs and features to assist with future service development. This experience could 
be anything from applying for a new bespoke or new standard rules permission yourself or 
managing aspects of them.  

If you are interested in taking part in either of these activities email 
applypermissions@environment-agency.gov.uk 

*The term permission is being used to cover licences, permits, permissions and 
registrations.  

As per our privacy notice Environmental permits privacy notice, you do not need to take 
part in this user research. 

 

Yours sincerely 

 

 

Helen Gregory 

Permitting Officer 

helen.gregory@environment-agency.gov.uk 

 

 

 




