[image: image1.png]




003 Summary of Management Systems March 2025 
	
	

	Farm Name:  Cherry Rock Farm Poultry Unit

Old Oak Farm Poultry Unit

Newberries Farm Poultry Unit    
	Applicant:  G & S Phelps   

	
	


Updated:  May 2026
Prepared by:  Mat Beale, The Farm Consultancy Group using information provided by Victoria Shenton  
1. Operations – Environmental Impact

The management systems have been assessed for their environmental impact with the Environmental Risk Assessment (document reference 011). This report identifies the source of environmental risk and what mitigation measures will be taken to reduce or eliminate the risk. 
The site closure plan details how the site would be shut down and decommissioned to avoid contamination of the environment.  This plan is included in appendix one of this summary.

Noise and odour management are covered by the document reference numbers 010 OMP May 26 and 009 NMP May 26.
2. Maintenance Check List and Maintenance Records
The plan for annual maintenance and inspection is enclosed in appendix two.  This is carried out annually and is backed up by annual farm assurance inspection. The maintenance and inspection Schedule will meet the recommendations as set out in report reference LL126 February 2025. 
3. An Accident Management Plan

The accident management plan is kept within the farm office.  It is updated regularly and reviewed every year.

4. A List of Skills and Training Staff Require

The unit employs staff and current and future employees will have had both on farm and off farm training, a training log is kept detailing all training provided. 
Any contractors used to remove litter/dirty water or other wastes are fully briefed before entering the site and given a plan of the unit and farm map to ensure they are aware of potential hazards and where they should be operating.

5. Operating Instructions

All operating instructions for the equipment are stored in the farm office and readily available when required.

6. Recording any Breaches of the Permit, Complaints or Pollution Incidents

Recording of complaints is maintained in the complaints file kept in the farm office using the complaints template from the PPC Guidance Notes as supplied by the Environmental Agency.
All plans are reviewed at least every year or when changes occur.

7. Abnormal operations 
All staff have been trained to identify abnormal operations, such as disease outbreak or a pollution incident. The process of containment to avoid further damage is key. Should an incident be identified, this will be reported directly to one of the permit operators or the relevant local authority. Animal welfare and pollution reduction and the key priorities, staff are continually trained on how to identify incidents and reduce the impacts. Further details are within the Environmental Risk Assessment. 
8. Site Security 

The site is secured from forced vehicle entry by locked gates which prevent unauthorised access around all sites. All sheds have CCTV installed on interior and exterior. All sheds are locked. 
9. Climate Change risk assessment 

The permit holders have completed a climate change risk assessment. The management and running of the unit are reviewed annually to identify improvements that can be made. 
All plans are reviewed at least every year or when changes occur.
10. Pest Control 
The permit operator has a qualified third-party contractor to complete all pest controls. Details of the company can be found in the farm office. 

Appendix One – Site Closure Plan
Site closure / decommissioning plan
	Farm Name:
	Cherry Rock Farm Poultry Unit

Old Oak Farm Poultry Unit

Newberries Farm Poultry Unit    
	Operator: 
	Cherry Rock Limited   


Purpose 

This plan indicates how buildings, infrastructure, and any remaining manures and wastes will be dealt with when a site is closed or decommissioned.  

The plan also includes a record of any pollution incidents, such as spillage of oil, leaking stores etc, which have occurred during the operation of the permitted site, together with the steps taken to remedy that pollution at the time.  This will help to establish whether the site is in a satisfactory state when the permitted Schedule 1 Activity (poultry production) ceases and the PPC Permit is surrendered.  

Methodology

Buildings, stores and facilities which are to remain in place, will be cleaned thoroughly internally and externally to avoid any potential risk of pollution.  If these buildings, stores or facilities are to continue in use for activities for which the PPC Permit is no-longer required, a suitable programme of works and timescale for completion will be agreed in writing with the Environment Agency to achieve the best environmental outcome and to minimise waste.

Wastes including unused chemicals, asbestos and oils will be disposed of following the Duty of Care.

Dirty water stores will be emptied as appropriate with the contents applied to land for agricultural benefit.  

Where possible, unused livestock feeds will be collected and fed to suitable livestock elsewhere.  Spoilt and surplus feedstuffs, and feedstuffs that cannot be recovered by feeding to stock, will be mixed with litter or manure as appropriate, and used in accordance with the methods already stated.

Infrastructure dedicated to the livestock named in the permit will be removed or taken out of use if no immediate further use is required for it on that site.  

Buildings will be cleaned and secured if their use is no longer required, however if there is a future use the buildings will not be removed and will be cleaned. 
This plan will be maintained on site, updated as circumstances change and will be reviewed every 4 years. Please refer to the Site Layout, Site Drainage plans and Application Site Report for further details.

Reviewed 18/05/2026
Pollution Incident Record

Attach relevant documents or provide details using the Pollution Incident Record form provided.

Pollution Incident Record



Permit No:________________________________________

	Date of incident 
	Description of the incident  (Include any EA case number and name(s) of EA officers in attendance if applicable).
	Action taken 
	Signature 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix Two – Inspection and Maintenance Schedule 
 

.1.1   Inspection and Maintenance Schedule 

	Farm Name:
	Cherry Rock Farm Poultry Unit

Old Oak Farm Poultry Unit

Newberries Farm Poultry Unit    
	Operator: 
	Cherry Rock Limited   


Records are kept of inspection and maintenance of farm structures and plant. 

Staff report any problems encountered and actions taken on a daily basis directly to the unit manager and appropriate action is implemented.

Structures and equipment are inspected annually, the inspection and maintenance programme cover the following areas: -

Building structures and yards.  Includes, structural integrity, water system, electrical systems (including ventilation and fail-safes), roofs, drainage systems, gutters and downpipes.

Emergency generator
Dirty water reception tanks and associated pipework.

Medicines / chemical stores, including bunding and security arrangements.

Fuel storage tanks and pipework, including bund integrity and security arrangements

Feed storage silos, bins and tanks including bund and collision protection integrity as applicable

Feed delivery pipework/systems

The full annual inspection and maintenance schedule is detailed in the tables that follow:

Cherry Rock Farm Poultry Unit

YEAR: - ___________________

	FACILITY
	Remedial work required and date noted
	Date remedial work completed
	Signature 

	Shed 1
	
	
	

	Shed 2
	
	
	

	Feed pipework 
	
	
	

	Concrete areas 
	
	
	

	Generator 
	
	
	

	Fuel Tank 
	
	
	

	Chemical store 
	
	
	

	Fans and ventilation 
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Operator signature:   …………………………………….   Date of review (at least annual):  ……………………………..
Old Oak Farm Poultry Unit

YEAR: - ___________________

	FACILITY
	Remedial work required and date noted
	Date remedial work completed
	Signature 

	Shed 1
	
	
	

	Shed 2
	
	
	

	Shed 3
	
	
	

	Shed 4
	
	
	

	Feed pipework 
	
	
	

	Concrete areas 
	
	
	

	Generator 
	
	
	

	Fuel Tank 
	
	
	

	Chemical store 
	
	
	

	Fans and ventilation 
	
	
	


Operator signature:   …………………………………….   Date of review (at least annual):  ……………………………..
Newberries Farm Poultry Unit

YEAR: - ___________________

	FACILITY
	Remedial work required and date noted
	Date remedial work completed
	Signature 

	Shed 1
	
	
	

	Shed 2
	
	
	

	Feed pipework 
	
	
	

	Concrete areas 
	
	
	

	Generator 
	
	
	

	Fuel Tank 
	
	
	

	Chemical store 
	
	
	

	Fans and ventilation 
	
	
	


Operator signature:   …………………………………….   Date of review (at least annual):  ……………………………..























