Maer Lane STW Exiract 06 Jan 2026

AMP8 TDCL Master Plan Full 19 Dec 2025

# | Activity Name Original| Start Finish 2025 2026 2027 2028 2029 2030
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1 AMP8 TDCL Master Plan Full 19 Dec 2025 861d 27-Oct-25A 12-Apr-29 12-Apr-29, AMP8 1D

2 Work to Win 861d 27-Oct-25 A 12-Apr-29 v ¥V 12-Apr-29, Work fo W

3 15848 - MAER LANE STW_SSO_EXMOUTH 861d 27-Oct-25 A 12-Apr-29 ‘J— 12-Apr-29, 15848 - M

4 Concept handover to delivery feam od 27-Oct-25 A € |Concept handover to delivery tfeam

5 High level price by Chandlers w/TD input 20d 28-Oct-25 A 24-Nov-25 Bl High level price by Chandlers w/TD input

6 Budget PE application & AiB 40d 25-Nov-25  22-Jan-26 I Budget PE application & AiB

7 ECC1 Coniract award od 22-Jan-26 ¢ ECC1 Coniract award

8 ECCI1 Contract period - TDCL staff design support 234d 23-Jan-26 06-Jan-27 I  ECC1 Contract period - TDCL staff design support

9 ECC1 Coniract period - Site surveys 70d 02-Mar-26*  11-Jun-26 B ECCI1 Contract period - Site surveys

10 EA Disinfection meeting 1 & 2 1d 24-Apr-26*  24-Apr-26 I EA Disinfection meeting 1 & 2

11 Detailed design 120d 09-Nov-26*  12-May-27 I Detailed design

12 Land Purchase 124d 11-May-26* 02-Nov-26 I | ond Purchase

13 EA Disinfection meeting 3 1d 25Sep-26* 25Sep-26 | EA Disinfection meeting 3

14 Planning process 180d 15-Jun-26*  08Mar-27 I Planning process

15 TDCL pricing £10m+ 50d 07-Jan-27 17-Mar-27 B TDCL pricing £10m+

16 TDCL Internal governance 20d 18-Mar-27 16-Apr-27 B TDCL Internal governance

17 Price submission, negotiations & acceptance 20d  19-Apr-27 17-May-27 B Price submission, negotiations & acceptance

18 Papers uploaded to Diligent (2025 IPC Timetable used) od 17-May-27* @ Papers uploaded to Diligent (2025 IPC Timetable used)

19 SWW Governance - Calendar dependent 25d  18May-27  22-Jun-27 O SWW Governance - Calendar dependent

20 EA new STW permit application é61d 29-Apr-27*  26-Jul-27 E EA new STW permit application

21 Contract preparation & award 10d  23-Jun-27 06-Jul-27 0 Contract preparation & award

22 Procurement start 0d 07-Jul27 @ Procurement start

23 Mobilisation 20d 07-Jul-27 03-Aug-27 O Mobilisation

24 Start on site 0d 04-Aug-27 @ Start on site

25 Civils works 185d 04-Aug-27  02-May-28 I ] Civils works

26 MEICA 230d 03-Nov-27  04-Oct-28 [ ] MEICA

27 Commissioning 60d 05-Oct-28  04-Jan-29 /1 Commissioning

28 Ccou od 15-Jan-29 ¢ COU

29 OAI od 12-Apr-29 & OAI
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