Energy Efficiency Policy
Recyclus Group Limited are committed to preventing pollution incidents and efficiently using resources to minimize adverse environmental consequences and this is documented within our combined Health, Safety, Environmental and Quality Policy. This [Energy Efficiency] policy further documents our commitment to the use of resources through the efficient use of energy. 
We are committed to developing and maintaining an up to date energy management plan ensuring the integration of energy management across all relevant decision making
We are committed to ensuring sufficient resources are in place to meet this policy and objectives relating to energy efficiency. 
We are committed to meeting the training and development needs of staff involved in energy management and raising the energy awareness of all employees
This Policy and the Energy Management Plan will be reviewed at least annually by the Senior Management Team as part of the annual management review process. 
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Energy Management Plan
Scope 
This plan is applicable to activities at all permitted waste facilities and installations under the control of the Recyclus group including Libatt Recycling Ltd and Halo Battery Recycling Ltd. 

This plan has been implemented to demonstrate our commitment to energy efficiency as documented in our integrated Health, Safety, Environmental and Quality (HSEQ) Policy and Energy Efficiency Policy and to meet the requirements of the Waste electrical and electronic equipment (WEEE): appropriate measures for permitted facilities and Chemical waste: appropriate measures for permitted facilities.

Objectives
It is the objective of this Energy Management Plan to define and calculate the specific energy consumption of the activities and waste streams we treat at each of our permitted facilities. We will monitor this through setting of annual key performance indicators (KPI) on specific energy consumption expressed in KWh/tonne of waste recycled or litres of diesel where energy has been provided using a generator. 
We set overall objectives on efficient use of energy and will plan periodic improvement targets and related actions through our existing objectives and targets programme within our integrated management system. 
	Period
	Objective
	KPI

	Year 1 2023/24
	Record energy consumption to establish a baseline
	MWhr Electricity Consumed 
Litres of Diesel use in production of generated energy

	Year 2 2023/24
	Review previous years consumption and set achievable targets for energy efficiency
	



Review
The organisation will regularly review and update the energy efficiency plan as part of our integrated management system.

Responsibilities 
CEO is responsible for 
· Allocation of resources to support the Energy Efficiency Policy 
The Site Manager and the Senior Management Team are responsible for
· Promoting the organisations policy on energy and supporting the Energy Management Team 
Energy Management Team are responsible for
· Ongoing monitoring and reporting of energy use, energy cost and related carbon emissions using appropriate metering, monitoring and analysis tools and systems. 
· Communicating with employees to be energy aware and play their part. 
· Identifying and implementing opportunities for reducing energy consumption and for using alternative lower carbon sources of energy
· Keeping up to date with relevant regulatory requirements, new technical developments and identifying eternal funding for energy efficiency investments and support 
· Specifying energy-efficient features in maintenance operations, plant replacements, building refurbishments, and new builds. Approval of equipment purchases from an energy efficiency perspective.

Energy Balance Record
We will maintain an Energy Balance record using the recognised method documented in BAT Energy Efficiency 2009 (Corrected 2021) 
Note:[the site is currently not operational therefore at the time of writing this has not been completed]
We have estimated the energy consumption for the Battery Recycling Process based estimated KWhr for individual plant items this is expected to require approximately 505.764 MWhr per annum based on 48 operation weeks and 37.5hrs per week. 
If the process is powered with a generator this estimated to require approx. 36,000 litres of diesel per annum.
The methodology for these calculations can be reviewed in Libatt Battery Energy Recycling Costs and Usage
We will express these calculations in KWhr per tonne of waste processed. 
Maintenance
Our integrated management system has been designed and is maintained to ensure regular maintenance of our facilities and installations through 
· Allocation of responsibility for the planning an execution of maintenance
· Maintaining a structured programme of planned, preventative maintenance in addition to equipment failures and consequences. 
· Our maintenance system is documented and records are maintained of all checks and inspections through our Plant and Equipment Register  
